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ANALYSIS OF THE CURRENT STATE OF BANKING SERVICE
ON THE BASIS OF INTERNET TECHNOLOGIES

The current stage of banking business development is
in the face of increasing competition and commercialization
of activities, which requires banks to develop flexible
market strategies, segment the banking services market
and ultimately introduce new products and services. Under
these conditions, the functioning of innovation for domestic
banks is not only a criterion for assessing competitiveness,
but also a condition for survival in the market. Against
this background, the study of perspective directions
of development of modern technologies of banking
services provision in Ukraine is becoming more relevant.
This makes the research topic relevant.

It should be noted that the issues of introduction
and development of innovative banking products
and services based on Internet technologies are devoted
to scientific works of both leading domestic and foreign
scientists, in particular: V.A. Bezzdelev, S.B. Yegoricheva,
S.M. Kozmenko, A.A. Timchenko, Ya.l. Tchaikovsky,
Z XK. Shmigelska, S.N. Yakovenko, E.A. Utkin,
A.l. Polishchuk and T.B. Rubinstein and M. Miller,
V.S. Frame and L.J. White, P. Tufano and others.

The development of banks is inevitably linked to
the remote banking model. To date, no bank can consider
itself competitive in the absence of effective Internet-based
banking systems. In this regard, it is important to have
an objective analysis of the current state and efficiency
of the implementation and use of Internet technologies in
remote banking [1, 2, 3].

According to the National Bank of Ukraine, as
of January the first 2019, 78 banks were registered in
Ukraine, of which almost 16% use Internet banking in
their activity and who issued 57.49 million payment cards
at the time, As of 01.01.2009, 184 banks were registered,
which issued 45.35 million payment cards [4-5].

As 0f 04/01/2019, the number of tokenized payment
cards (that is, cards created as a result of replacing
payment card details with unique digital identifiers
that are required for transactions using NFC gadgets,
in particular through Apple Pay, Google Pay payment
services, Garmin Pay and others) in Ukraine is 1.1 million
units, or 3% of the total number of active payment cards
[4-5]. Paying with your mobile phone and other devices
today is an easy, fast, convenient and secure way to
pay for goods / services. Tokenization services make
it possible to use payment card details for contactless
payments using NFC technology.

Leaders in the number of issued payment cards as
of 01.07.2018 are PJSC CB “PRIVATBANK” — more
than 29 million payment cards, JSC “Oschadbank” — more
than 8 million, JSC “Raiffeisen Bank Aval” — more than
4 million, JSC “UkrSibbank” — over 2 million, PUBB
PJSC — about 2 million. 1 shows data on the amount
and number of transactions using payment cards issued by
Ukrainian banks [4—6].

Table 1
Amount and number of transactions using payment cards issued
by Ukrainian banks
Amount of transactions (UAH | Number of operations
million) (million units)
w &8 en @ 1] en
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2013 29463 | 421189 | 450652 | 121 571 | 692
2014 46346 | 529633 | 575979 | 214 | 661 | 875
2015 91583 | 649897 | 741480 | 348 | 725 | 1073
2016 | 159138 | 756889 | 916027 | 584 | 755 | 1339
2017 | 255194 | 763841 | 1019035 | 879 | 693 | 1573
2018 | 384795 | 848001 | 1232796 | 1287 | 678 | 1965
Ig‘(‘)af;er 132954 | 247475 | 380429 | 427 | 187 | 614
The dynamics of non-cash payments and

cash transactions by number indicates that the number
of transactions using cashless payment cards exceeds
the number of cash transactions since 2013. But an analysis
of transaction amounts shows that cash transactions
outweigh the period under review. This indicates that
credit card holders have less confidence in the banking
system. That is, the customers of the cardholder banks
prefer cash rather than cash.

According to the results of Q1 2019, the share
of non-cash payments on the volume of payment card
transactions reached 50%. This is 5 percentage points
higher than in 2018 (45%). In general, in the 1st quarter,
there was a fall in card transactions, which is caused by
seasonal fluctuations [4, 5]. In the current period, this
increase in the share of non-cash transactions is mainly
due to:

decrease in cash transactions (by 10% by volume
and by 5% in quantity) compared to the fourth quarter
of 2018;



stable positive trend for non-cash transactions
(0.2% increase) compared to the fourth quarter of 2018.

The volume of non-cash payments using payment
cards increased by 45% compared to the 1st quarter of
last year and amounted to UAH 395.5 billion. and the
number of non-cash transactions increased by almost
35% to 906 million.

Increasing  Ukrainian demand for cashless
transactions and promoting innovative payment services
stimulate further expansion of the payment infrastructure.
Since the beginning of 2019, the network of commercial
payment terminals has increased by 4% to 289,600 units,
of which 0,6 thousand units. Are mobile payment
terminals (POS). At the same time, 81% of commercial
POS-terminals in Ukraine provided the possibility
of making contactless payment (as of 01.04.2019).

The total ratio of the number of payment terminals
to the number of permanent population of Ukraine has
increased by 3% since the beginning ofthe yearand reached
7.3 thousand. per 1 million population. In the regional
context, the distribution of the terminal network is still
uneven. The smallest number of payment terminals by
population is traced in Transcarpathian (4 thousand
per 1 million population), Donetsk (3.1 thousand per
1 million population) and Luhansk (1.9 thousand per
I million population). ) areas. This is dominated by
Kyiv (19.1 thousand per 1 million population), Kyiv
(10.5 thousand per 1 million population), Dnipropetrovsk
(9.9 thousand per 1 million population). and Odessa
(8.2 thousand units per 1 million population) of the region.

As the staff of the banks is an integral part
of its functioning, it must be well qualified for the smooth
promotion of innovative solutions. Therefore, banks
have to ensure such awareness through their training
through various trainings and refresher courses, which is
a prerequisite for improving the institution’s innovation
activities. It would also be innovative and effective
to conduct training in the use of banking services
and the clients themselves. In this way, it is possible to
increase the volume of ambassadors and products used, to
reduce the outflow of existing customers and to improve
the image of the bank itself as one that cares for its
customers [4, 5].

Banks also need to develop loyalty programs that
are not limited solely to bonuses and provide rewards
not exclusively in financial terms, such as offering free
subscriptions for a certain period to a specific media
resource on the Internet or a subscription to a pool, fitness
club or a gym, etc [7, 8, 9].

Thus, after the financial crisis of the past years
and the withdrawal of insolvent banks of Ukraine from
the market there is intense competition, banks are actively
competing for the trust of each client. The one who will
guarantee reliability, variety, simplicity of services and,
of course, mobility and adaptability will win in this
competition. In Ukraine, the market for Internet-based
banking is in the phase of transition from traditional
banking to remote dominance.

Most Ukrainian banks provide combined remote
services based on the use of Internet banking and mobile

banking systems, which are currently the most popular
systems. Based on the research, it was found that banking
services such as issuing and servicing plastic cards,
receiving and paying payments, and online banking are
the most trusted Ukrainians. Ukrainians are also most
interested in Internet banking features such as viewing
their account balances, paying for utilities, mobile services
and the Internet, getting information about all open accounts
and banking products. The mass transfer of banks to remote
service will be evolutionary. All factors that directly affect
the banking system, business and the client itself will be
taken into account. In the further development, if the NBU
allows to open accounts remotely (it is practiced in many
developed countries), one can never visit a bank at all.
This will be the first reason for the emergence of banks
without branches, which will be a significant step in
the development of banking services based on Internet
technologies.
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SYNTHESIS OF FORMATION PECULIARITIES OF APPROACHES
TO ANTI-CRISIS FINANCIAL MANAGEMENT OF BUSINESS ENTITIES
UNDER QUARANTINE CONDITIONS

The world pandemic covid-19 created new
challenges for the Ukrainian economy and an additional
basis for financial risks. Domestic business entities were
faced with a significant decrease in demand for goods
and services during the quarantine period, there was a need
to find and implement new tools for selling products
through the Internet, delivery services, etc. All these
reasons create additional prerequisites for the emergence
and development of financial risks, and counteraction to
which is the primary task of domestic enterprises. With
inefficient counteraction to financial risks at the stage
of their occurrence, the development of the financial crisis
of the enterprise becomes possible.

Statistics on the functioning of domestic enterprises
in the context of the appearance of the covid-19 pandemic
indicate that the introduction of crisis measures to combat
the crisis has already become not only relevant, but also real
for them. So, according to an analytical review of Ernst &
Young (which is an international leader in the field of audit,
taxation and business consulting), 58% of Ukrainian
companies have already created an anti-crisis committee,
and 6% plan to create; 81% — have prescribed possible
scenarios for the development of events by the crisis
committee; 28% —plan to reduce the cost of training by
60%; 25% — implement the idle mode [1]. But, according to
the European Business Association, 33% of entrepreneurs
report 50-75% of income losses, a significant increase in
receivables. Another 44% suffered up to 50% of revenue
losses, and 7% of businesses are considering closing [2].

Today, the essence of the concept of “financial crisis”
is interpreted differently by many scientists.

For example, scientists such as V. O. Vasylenko,
O. O. Tereshchenko consider the financial crisis as
a phase of the unbalanced activities of the enterprise
and the limited possibilities of its influence on the financial
relations of management. Scientists such as O. M Poddierohin,
O. S. Filimonenkov characterize the financial crisis as the failure
of the enterprise to carry out financial support for current
production activities. Another group of scientists considers
the financial crisis as a serious form of disruption of the financial
balance of the enterprise and which poses the most dangerous
potential threats to its development and functioning,

However, today’s challenges lead to the fact that
the financial crisis should also be considered from
the perspective of objective causes and force majeure
circumstances that may cause it. Thus, the following
definition can be proposed: the financial crisis is the position
of the economic activity entity, which is characterized
by a violation of its financial balance, the inability to
financially secure its current production and financial

activities as a result of the influence of internal and external
factors, which can be caused by unpredictable causes. One
of the main directions of diagnosing the crisis phenomena
of the enterprise is to determine the possible causes
of the phenomena, which may be external and internal.
Therefore it is useful to determine how the pandemic
and quarantine exacerbate factors of the crisis.

The external causes of the current financial crisis in
the enterprise include the following groups of factors:

the economic situation in the state, which was
already complicated by the military conflict in the East
at the beginning of the pandemic, today faces the fact that
the burden on the state budget is growing due to the need
to combat covid-19 and the need to finance those costs
that had not previously arisen. Furthermore, restrictions
on the movement of persons between states impede
opportunities for business development, capital flows, etc.;

creating new challenges for certain industries, in
particular services, carriers, etc;

trends in macroeconomic development indicate that
the world economy is approaching a crisis, the catalyst for
the development of which may be the covid-19 pandemic.

The internal indicators that cause the threat
of a financial crisis at the enterprise in modern conditions
include:

ineffective innovation and investment policy
of the enterprise, as a result of which the enterprise did
not form sufficient reserve capital that would provide
an opportunity with less loss to go through the quarantine
period;

inadequate control over financial information
and the safety of its movement, poses additional threats to
the security of the development of the enterprise;

inefficient management and marketing strategy,
prevented the formation of such a product marketing
system, allowing to maintain at least minimal sales volumes
in the conditions of quarantine and pandemic,

factors, which are related to the operating activities
of the enterprise.

The policy of anti-crisis financial management is
a part of the overall financial strategy of the company,
which consists of developing and using a system of methods
for the preliminary diagnosis of the threat of bankruptcy
and the mechanisms of financial rehabilitation
of the enterprise, providing its protection from bankruptcy.

To avoid detection and preventive insolvency
situations, it is necessary to define and establish conditions
that can cause this condition and specify the paths to allow
removal of the state of crisis and will entail ensuring
sustainable economic growth.



The main differences inherent in classical anti-crisis
management, and that is implemented in a pandemic,
are as follows (Table 1): the specificity of the purpose
of implementing is to preserve the enterprise as a business
entity and restore its solvency after quarantine; the use
of specific management tools that will realize the full
potential of the enterprise; the separation of implementing
entities with appropriate training, authority, knowledge
and skills takes responsibility for the results of their
activities; ensuring high efficiency of management impact
requires higher financial and intellectual costs,
accordingly it has a higher cost compared to normal
business conditions.

The systematization of the differences in traditional
crisis management from that realized in pandemic

Table 1 (ending)

Dependence
of information
flows on
Type Regulated .
. . the emerging
of management information flows, L2
. . . . Crisis situation;
information excess information . .
insufficient,
inaccurate
information
Decisions are
; The speed
made in a balanced .
Type of solutions
manner as part
of management of the strate depends on
decisions gy the nature and scale

and mission
of the enterprise

of the crisis

conditions is given in Table 1.

Tablel

Systematizing the differences between traditional crisis
management and that implemented in terms of pandemic

Crisis management

and objectives
of the enterprise

and maximizing
cash flow

Management Traditional crisis . i
. in the conditions
characteristics management .
of pandemic
Low rate of change, High rate
. redictabilit of change,
Operating P . Y . £ .
" of situations, unpredictability
conditions L
. management of the situation,
of the enterprise
problems are new management
repeated problems
Elimination
S the impact
Purpose Maximizing profit P .
of quarantine

restrictions while
minimizing time
and costs

An organizationally
separate link or

Processes
and components

Management process that is of the enterprise
object thebasisofafocused affected by
management the negative impact
impact of quarantine
Stable or
extensively Flexible, adaptable
Organizational variable with to crisis priorities
management clearly defined | without clear long-
structure long-term term distribution
functions, narrow of functions
functional focus
Democratic
Management style Democratic with elements
of authoritarian

Organization
and accumulation
of resources to
achieve goals

Strict structure

Flexible structure
based on resource
allocation
according to crisis
priorities

Encouragement
Encouragement N
- for initiative,
Reward system for stability L
. situational
and effectiveness
encouragement
Prediction
and possible
. avoidance
Method of solution Response to
of problems,
of management | the problem, focus i .
. orientation
problems on past experience

towards creative
focus and new
approaches

In general, it is worth noting that the classic system
of anti-crisis financial management is aimed at ensuring
the growth of the net cash flow of the enterprise, reducing
the total amount of financial liabilities, reducing the level
of current expenses and reducing the level of financial risks,
however, in the conditions of a pandemic and quarantine,
the main task is to prevent a reduction in cash flow and ensure
the possibility of maintaining efficiency.

In general, in order to counteract the negative impact
of quarantine restrictions on the activities of the enterprise
effectively, anti-crisis financial management must be carried
out on an ongoing basis and be mainly preventive. In domestic
enterprises, the practice of conducting anti-crisis financial
management measures is not perfect yet, but it is extremely
necessary and should be based on the principles, functions
and tasks of anti-crisis financial management.
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EKOHOMIYHA BE3IIEKA JEP)KABU B YMOBAX INOITIUBJIEHHSA
IVIOBAJIIBAIIMHUX BUKJIUKIB

CyuacHi TeHJIEHIli PO3BUTKY CBITOBOTO TOCIOIAp-
CTBAa, sIKi OOYMOBJIEHI CTPIMKHM TOIIMPEHHSM TIIo0asTi3ari-
WHUX TPOLIECIB, BUKITMKAIN 1Ty HU3KY TTUTaHb, TIOB’ SI3aHUX
3 HEOOXITHICTIO 3a0€3MeUeHHs] eKOHOMIUHOI O€3MeKH KpaiHH.
JIiist YipaiHu 11e MUTaHHS I0CTae 0COOIMBO TOCTPO, OCKITBKU
CTaH €KOHOMIKHM KpaiHu He JO3BOJIsIE €(DEKTUBHO MPOTUCTO-
SITH PU3MKaM Ta 3arpo3aM miodatizartii 1 s mpobdiema norpe-
Oy€e HEraitHOTO BUPIIIICHHSI.

BrutuB rmo6arnizaiii Ha cy4acHHH CBIT 3a3BUYail Mae
SIK TIO3UTHBHI, TaK 1 HETaTUBHI HACTIAKH. 3 OJHOTO OOKY
rofai3amiiHi mporecu 3a0e3MmedyoTh 3HauHe 3POCTaHHS
HayKOBO-TEXHIYHOTO MPOIIECY, PO3BUTOK MIKHAPOTHOTO
CHiBpOOITHUITBA B Pi3HHUX chepax. JIHAK 3 1HIIOrO OOKY
JUIS KpaiH, 110 PO3BUBAIOTHCS, BUHMKAE 3HAYHUU PU3HUK
3HIDKEHHST €KOHOMIYHOTO MOTEHIIIaTy, MOXJIUBICTh BTPAaTH
CIIPOMOXKHOCTI KOHKYPYBAaTH 3 OiTbII pO3BUHYTHUMH Kpai-
HaMU Ta TEPENIKOKAE CTa01IbHOMY PO3BUTKY HaIliOHAIb-
HO{ eKOHOMIKH.

ExoHomiuHa Oe3mneka Jep)KaBu MPEACTABISIE COOOI0
HEBII'EMHY CKJIQJ0BYy YacCTHHY CHCTEMH HAIlOHAIBHOL
oesnekw, 1l pyHmament. st Oyap-siKol AepiKaBy TUTAHHS
0e3MeKn 3aBKI1 aKTyalbHe, He3Ba)KalouM Ha Te 10 B Pi3Hi
nepioay HoMy HPUALISUIOCH OUIBIIE YU MEHIIE yBark ado
JK yBara akIeHTyBajach Ha pi3HHX cdepax Oesmeku. Aje
[pH IIbOMY SIK BITYM3HSIHI, TaK 1 3aKOpPAOHHI (axiBIli He
MalOTh €IMHOTO TAXOAY /10 BU3HAYSHHSI KaTeropii “‘eKoHO-
MiyHa 6e3mexa’.

B cydacHili ykpaiHCBKil myMmIli iCHy€ TIOHAJ JBaj-
LATH IPUHIUIOBO BiAMIHHUX TPAaKTyBaHb IIOTO MTOHATTS,
[Ie TIOHSTTS HE MiATBEpPIKY€ETHCS 3aKOHOIABYO, IO YHE-
MOXJUBIIIOE (POpPMYBaHHsI TOTY>KHOI CTpaterii 3abe3me-
YeHHS €KOHOMI4HOi Oe3meku kpainm. OmHak odimiiHO
TEepPMiH “ekoHOMiuHa Oe3meka’ Oyno BU3Ha4eHO B 1985 p.
y pesomorii 'enepanpaoi acambnei OOH “Mixknapoana
eKoHOMiuHa Oe3mneka” [3].

B 3axoni Ykpaiau “Ilpo ocHOBH HarioHaJbHOI Oe3-
ek YKpaiHu” 3a3HadeHo, 110 eKOHOMIYHa Oe3reka aep-
JKaBU — I CTaH PIBHOBArd 1 COIIaJIbHO OPIEHTOBAHOTO
PO3BHUTKY HaIlIOHAJIHHOT eKOHOMIYHOI CHCTEMH, 110 J0CATa-
€THCS 3aBISKH peaizallii CyKymHoCTI GopM 1 METOMIB KO-
HOMIYHOI monmiTuku. [Tpuiinatum 3akoHom Ykpainu “IIpo
HalioHabHY Oe3neKy YKpaiHu~ cepesl OCHOBHHX HaIlpsi-
MiB JIepKaBHOI MOJIITUKHU 3 MIUTaHb HAIlIOHAJIBHOI Oe3MeKn
B €KOHOMIYHIN cdepi Bu3Ha4deHo [1]:

JIOTPUMAHHS HOPM MIDKHApPOIHOTO IIPaBa, Y4acTh

B iHTepecax YKpaiHu y MIKHAPOJAHUX 3YCHIUISAX 3 MiITPH-

MaHHs MHpY 1 0€3MeKH, MKISPKABHUX CUCTEMax Ta MeXa-
Hi3Max MDKHAPOTHOT KOJIEKTUBHOT O€31eKH;

3a0e3mneueHHs 30a1aHCOBAaHOTO PO3BUTKY OFOPKETHOT

cbepu, BHYTPIMIHBOI 1 30BHINIHBOT 3aXHIICHOCTI HAIliO-

HaJbHOI BallOTH, 11 CTAOIMIBHOCTI, 3aXMCTy IHTEPECIB
BKJIQIHUKIB, ()IHAHCOBOTO PUHKY;

MIPUCKOPEHHS IIPOIPECUBHUX CTPYKTYPHHX Ta IHCTH-
TYI[IOHAJTLHUX 3MiH B €KOHOMIII1, TIOIMIIIEHHS 1HBECTHIIIH-
HOTO KJIIMAaTy, MMiABUIICHHS ¢()EKTHBHOCTI IHBECTHIIIMHNX
MPOIIECIB;

CTaJMi PO3BUTOK HAIIOHATBHOI EKOHOMIKH, TpO-
MaJSTHCHKOTO CYCIIJIBCTBA 1 JEpiKaBH IS 3a0e3MeueHHs
3POCTaHHS PIBHS Ta AKOCTI )KATTS HACEIICHHS;

iHTeTpaIiss YKpaiHu B €BPOMEUCHKHUHA IMONITHIHHM,
C€KOHOMIYHHH, OE3MEeKOBHI, MPABOBUI IPOCTIp, HAOYTTS
yneHcTBa B €Bpormerickkomy Coro3i Ta B Opranizaiii
[TiBHIYHOATIIAHTUYHOTO JIOTOBOPY, PO3BUTOK PiBHOMpPAB-
HUX B3a€MOBHUTIIHUX BiTHOCHH 3 IHIIMMH JIeP’KaBaMH;

JeprKaBHA TIOJIITHKA y chepax HAI[lOHAIBHOI OC3MeKH
1 000pOHU CHIPSIMOBYETHCSI Ha 3a0€3MeUeHHsT BOEHHOI, 30B-
HIITHBOTIONIITUYHOT, AeP:KaBHOI, EKOHOMIYHOI, THPOpMAITiii-
HO1, eKOJIOT14HO1 Oe3mekH, KibepOe3neku Yipainu Tomo [1].

M. T'ymentok [2, ¢. 143] po3nisiHyB CyTh 3HAYSHHSI
€KOHOMIYHO1 Oe3MeKH JTOCHTh IMPOKO. BiH XapakTtepu-
3y€ EKOHOMIUHY OC3IIeKy sIK OaraTorpaHHy Kareropio, Io
BiI0OpaXkae COIIaIbHO-CKOHOMIUHE SIBHUINE 1 pO3Isiaa-
€ThCS SIK MOTHB 1 MeTa (YHKIIIOHYBaHHS MaKpOCHCTEM;
CTaH €KOHOMIKH, 32 SIKOTO 3a0€3MeUy€eThCsI TIOCATHE CYKYTI-
HOTO BEKTOpa IHTEPECiB CTPYKTYPHUX E€JIEMEHTIB MaKpo-
CHUCTEMH; SIKICHA XapaKTepUCTUKA €KOHOMIYHOI CHCTEMH,
sIKa JIa€ 3MOTY OLIIHUTH i1 )KUTTE3AATHICTD Y PI3HUX YMOBaX
(MUpHU 49U BIMICHKOBUH CTaH, MPUPOAHE CTUXIHHE JIMXO
1 TEXHOTeHHI KaracTpodu, comiaabHi 30ypeHHs); pe3ylib-
TaT JISTIBHOCTI — CTaH 3aXHIIEHOCTI a00 HE3aXHUIEHOCTI
32 BU3HAYEHOIO IIKAJIOK PiBHIB OE3MEKH; CIIPOMOXKHICTD
IHCTUTYLIA CTBOPUTH MEXaHI3MH peajizailii Ta 3axXucTy
IHTepeCiB eKOHOMIUHUX cy0’€ekTiB [2, c. 8-9].

I'moGomizalifiHi mpoIecH CTBOPIOIOTh PU3UKHA €KOHO-
MiuHil Oe3meri aepkaBy, KIFOUOBUMH 3 HUX € [5]:

KPUTHUYHE TajbMyBaHHS EKOHOMIYHOTO DO3BHUTKY
VYkpaiHu Ta MOTIpIIeHHS OCHOBHUX MAaKpO- €KOHOMIYHHUX
IMOKA3HUKIB;

3TrOpTaHHS POMUCIIOBOTO BUPOOHHUIITBA;

3HIDKEHHSI E€KOHOMIYHOi aKTHUBHOCTI, Hacammepes
IHBECTHULIIHHOT;

MOTIPIICHHS J00pO0yTy HaceleHHs (JI0MOTrocCIo-
JIapCTB) Ta 3pOCTAHHS PiBHS 0€3POOITTS;

MOCUJICHHsT OOpProBOro THCKY, HacamIepen, y Jep-
YKaBHOMY CEKTOPi.

Haii0inpin aktyanbHAMH (akTOpaMu IIo0aisarii,
SIKI CTBOPIOIOTH YHWCJICHHI 3arpo3W €KOHOMiYHiM Oe3merri
JIepIKaBH, €:

1) HecTaOUIBbHICT CBITOBO1 (hiHAHCOBOT CUCTEMH, SIKA
CYIIPOBOKYETHCSI HE30aIaHCOBAHICTIO CBITOBOI TOPTIBII



Ta IHBECTHIIIHHUX IMOTOKIB MK HAaWOUTBIIMMHA €KOHOMIU-
HUMH IIEHTPaMH CBITY;

2) pO3MIMPEHHS CBITOBUX PHUHKIB JUIS ICBHHUX BHIIIB
MIPOYKIIil, TOBApPiB i MOCIYT.

3) mommpenHs kpu3oBux sBul. OctanHs (iHaHcoBa
Kpu3a, 1mo moyanacs y BepecHi 2008 p. 3 GaHKpyTCTBa
Benmukux (QinancoBux ycranoB y CHIA, mBugko mepe-
pocna y miodanbHy Kpu3y, IO MPU3BEIIO 10 OaHKPYTCTBA
JICKUTBKOX €BPOIEHCHKNUX OaHKIB, MaJiHHA Pi3HUX OipxKo-
BHUX 1HJICKCIB 1 BapTOCTI aKIiif Ta TOBapiB 110 BCHOMY CBITY,
CTBOPHBILIY 3arpO31 €KOHOMIUHIH Oe3reri kpain [4].

Bci icHyrouu 3arpo3u eKOHOMIuHil Oe3meni Ykpaiau
MIPUHHATO TOIUIATH Ha 30BHILIHI Ta BHYTpimHi. /lo BHY-
TPILIHIX 3arP0O3 MOXKHA BiZTHECTH:

HU3BbKHI TEXHOJIOTTYHUI PIBEHb OLIBIIOCTI TaTy3ei;

BUCOKI BUTPAaTH BUPOOHUIITBA;

HU3BKY SKICTh IPOAYKIIIT 1, IK HACIII0K, HU3bKY KOH-
KYPEHTOCHPOMOXKHICTh HAI[IOHAJILHOT €KOHOMIKH;

HU3bKY €(DEeKTHBHICTb JIEP)KaBHOTO YIIPABIIHHSI COLIi-
QJIbHO-EKOHOMIUYHHMH MPOIIECAMH.

J10 TOJIOBHMX 30BHIIIHIX 3aIp03 HAJIEKATh:

IMITOPTHA 3aJICXKHICTh YKpaiHu 3 6ararboX BHIIB IPO-
IyKIii, BKIFOYar09l €HEeProHOCii;

HepalioHalbHa CTPYKTYpa eKCIOPTY;

BIATIK 3aKOPJOH IHTENEKTyalbHUX 1 TPYJOBHUX
pecypcis;

cmabka pO3BHHEHICTh TPAHCIIOPTHOI I1HQpaACTpPyK-
TYpH 30BHIIIHFOCKOHOMIYHIX CTOCYHKIB [5, ¢. 59].

Bimpimr meranpHO BHYTpINIHI 3arpo3u Oyio mpoaHa-
mizoBaHo JI. AkiMOBOIO, sIKa BU3HAYWIA X HACTYITHHM
YMHOM: ICTOTHE CKOPOYEHHS BHYTPIIIHBOIO BaJIOBOTO
MIPOIYKTY, 3HIDKCHHS IHBCCTHIIMHOI Ta I1HHOBAIIHHOT
aKTHBHOCTI 1 HayKOBO-TEXHIYHOTO Ta TEXHOJIOTIYHOTO
MIOTEHIiaITy, CKOPOUYEHHSI IOCIIJUKEHb Ha CTPATETriYHO BaXK-
JIMBHUX HaNpsiMax IHHOBAaliHOTO PO3BUTKY; OCIIAOICHHS
CHCTEMH JIEPXKaBHOTO PETYITIOBAHHS 1 KOHTPOINIIO y cdepi
€KOHOMIKH; HECTaOlIBHICTh y IPaBOBOMY pPETYIIOBaHHI
BIJTHOCHH y cepi €KOHOMIKH, B TOMY 4HCIi (hiHAHCOBOI
(dpickanbHOT) MOMITUKY JEPIKaBH;

BIJICYTHICTh e€(EeKTHBHOI Nporpamu 3anodiraHHs
(iHAHCOBMM KpH3aM; 3pOCTaHHS KPEIUTHUX PH3HKIB;
KPUTHYHHUI CTaH OCHOBHUX BHUPOOHHUYMX (OHIIB y TPO-
BIMHUX Taly3sX IPOMHCIOBOCTI, arporpOMHCIOBOMY
KOMIIJIEKCI, CHCTEMaX JKUTTE3a0e3MEeUeHHs; HeIO0CTaTHI
TEMITM BiJITBOPIOBAIILHUX MPOIIECIB Ta MOIOJAHHS CTPYK-
TypHOi1 AedopMallii B eKOHOMIIl; KPUTHYHA 3QJICKHICTh
HAI[IOHAJFHOI EKOHOMIKH BiJ KOH IOHKTYPH 30BHIII-
HIX PHUHKIB, HU3bKI TEMITH PO3MIMPEHHS BHYTPIIIHBOTO

PHHKY; HepallioHAIbHa CTPYKTypa eKCIOPTY 3 ePEBaKHO
CUPOBMHHHM XapaKTEpOM Ta HU3BKOIO ITMTOMOIO Baroko
MPOAYKIi 3 BUCOKOIO YaCTKOIO JI0JJaHOT BAPTOCTI; BEJINKA
Ooprosa 3aJICKHICTh JePKaBH, KPUTUYIHI 00CATH JepiKaB-
HUX 30BHIIIHBOTO 1 BHYTPIIIHBOTO OOpriB; HeOe3neyHe
JUIL €KOHOMIYHOI HE3aJIKHOCTI YKpaiHH 3pOoCTaHHS
YAaCTKU 1HO3EMHOIO KalliTally y CTpareriyHuxX raiyssx
EKOHOMIKH; Hee()eKTHBHICTh aHTUMOHOIIOIBHOT MOJITHKA
Ta MEXaHI3MIB JIEP)KaBHOTO PEryIIOBaHHS MHPHUPOTHUX
MOHOIIOJIH, IO YCKJIQJHIOE CTBOPEHHS KOHKYPEHTHOTO
CepeOBHIIA B eKOHOMIlli; KpUTHYHUI CTaH 3 IPOIOBOJIb-
quM 3a0€3MeUeHHsIM HaceJIeHHs; Hee(peKTUBHICTh BHKO-
pHCTaHHS MaJIMBHO-CHEPIETHYHNX PECypCiB, HEOCTaTHI
TEMIH AUBepCcH]iKarii JyKeper iX MocTavaHHs Ta BiCyT-
HICTh aKTHMBHOI TOJIITUKH €HEepPro30epexkeHHs, 10 CTBO-
PIO€ 3arpo3y eHepreTHUHiN Oe3meni aep)kaBy; “TiHizamis”
HalliOHAJTHHOI eKOHOMIKH [6].

Takum umHOM, Tpeba 3a3HAYUTH, IO TIOOami3alli-
HHI TpollecH Ha Cy4acHOMY €Tami PO3BUTKY E€KOHOMIKH
VYKkpaiHu CTBOPIOIOTH 3HAYHI PU3UKH Ta 3arpo3u JUisi
HalliOHAIBHOI €KOHOMIKH 1 OTPeOyIOTh CTBOPEHHS eek-
TUBHOTO MEXaHi3My 3amo0iraHHs HETaTUBHUM HACIHIiTKaM
robanizarii Ta ix HelTpaizaiii.
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OCOBJIMBOCTI CYYACHOI MOAU®PIKAILII MEXAHI3MY ®OPMYBAHHS
I'POIIOBOI MPOIMO3UIII Y CBITOBIA EKOHOMIIII

B ocraHHE nECSATHNITTS NPHUCKOPEHE 3POCTaHHS
100abHOI 3a00proBaHOCTI Ha TJi TPOBENEHOT OLIbIII-
CTIO PO3BHHEHHMX KpaiH IOJITHKH ‘‘AEHIEBUX TpOIIeH”
Ta eMicii TIraHTChbKUX OOCSATIB I'POIIOBOI Macu MPHU3BEIIO
JI0 IOPYILIEHHS POTIOPIIiN y MOHETapHii cdepi. [poiroBo-
KpEeIMTHA TTOJIITHKA MPOBIIHUX KpaiH CBITY IPOBOKYE HOBI
HOTPSCIHHS y (hIHAHCOBOMY Ta pPeajbHOMY CEKTOpax eKo-
Homiku. CyuacHi Moauikaiii MexaHi3MmiB (GopMyBaHHS
IPOILIOBOI MPOMO3UIIIT Y CBITOBIH €KOHOMIIll MPHU3BOJISATH
10 (opMyBaHHS TIOOATBHUX AUCOATAHCIB, Y TOMY YHCIII,
JI0 BigpuBy (iHaHCOBOI cdepu Bil peanbHOI, 3pOCTaHHS
PH3HKIB PO3BUTKY HalliOHAILHUX IOCIIOJAPCTB Ta CBITOBOT
eKoHOMiKH. [{e Bi1OyBa€eThCsl, TOJIOBHUM YHHOM, BHACITIZIOK
0E3MPEIeICHTHOTO 3POCTaHHS MaciTabiB yrom 3 MmoxXij-
HUMHU (IHAHCOBMMH IHCTPYMEHTaMH, IO 3aJy4aloTh 0
nipamigy (iHaHCOBUX 3000B’s13aHb BEIMUYE3HY KUIbKICTh
NPUBATHUX 0CI0, KOpIIopaii Ta 1iji KpaiHu.

Kpim Toro, (yHKIIOHYBaHHS HAI[lOHAJIBHUX (iHAH-
COBHUX CHCTEM YCKJIaHIEThCS IHCTUTYLIHHUMHU OOMEXKEH-
HSIMH, SIKI MAlOTh CBOIO crieliuiky y KpaiHax 3 pHHKaMH,
o GopmyroThcsi. 30KpeMa, B YKpaiHi 30epiraeThcst Bij-
HOCHO HHM3bKHH PiBE€Hb NIMOWHM 1 JIIKBITHOCTI HalllOHAJb-
HUX (IHAHCOBHMX PHUHKIB, BOXJIMBY DOJb BIJIrpae noja-
pu3atlisi ekoHOMIKH. Bee 11e, B CyKyIHOCTI 13 30BHIIIHIMH
(axropamu TII00ATBHOT HECTAOUIBHOCTI, 3HMXKYE edek-
THUBHICTh HAIlIOHAIBHOI TPOIIOBO-KPEAUTHOT MOJIITHKH.

BUBUCHHIO IIUPOKOrO KOJa MHUTaHb, MOB’SI3aHUX
3 (hopMyBaHHIM TPOIIOBOI MPOMO3HUIli Yy CBITOBIH €KO-
HOMIIli OyJI0 MPHUJIICHO MUJIbHY YBary sik 3 OOKY i MiX-
HApOMHUX (DIHAHCOBUX OpTraHi3alliii Ta JOCTIIHUIBKUX
IHCTUTYTIB, TaKk 1 3apyODKHHMX Ta BITYM3HSHHX BYCHHX
(D. Domanski, I. Fender, II. €menko, B. Ko3iok Ta iH.
[1-3D.

He3Bakaroun Ha 4YHCellbHI PO3POOKM JaHOI TEeMH,
CJIiI BU3HATH OpaK KOMIUIEKCHOTO ITiXOLy J0 PO3YMIHHS
3B’SI3Ky MK pealbHUM Ta (DIHAHCOBUM CEKTOPaMH €KO-
HOMIKH, a TaKOXX Cy4acHOl Momudikaiii MexaHizmy ¢op-
MYBaHHs I'POIIOBOI MPOIO3HIIIT y CBITOBIH €KOHOMII SIK
(axTopy pu3MKy r100a1bpHOT (hiHAHCOBOI HECTAOIIBHOCTI.

KapaunanpHi 3MiHHM rajly3eBOi CTPYKTYPU E€KOHOMIK
OLIbIIOCTI KpaiH, 301IbIIEHHS YaCTKU (PiIHAHCOBHUX MOCIYT
y BBII (“¢dinancianizarmii”) Ta aHOMaJIbHOIO BiIOKpEM-
neHHs1 (hiHAHCOBUX oOIepaliii BiJi BUPOOHHIITBA TOBapiB
Ta TMOCIYr 3yMOBJIOIOTH O€3MpeleaeHTHE 3POCTaHHS
00csriB (pIKTUBHOTO KariTaly y HOPIBHSHHI 3 pealbHUM,
MOCUJICHHS BIUIMBY Ha XiJI CKOHOMIYHHUX I[UKIIIB JTHHAMIKA
(binarcoBoi chepu.

[moGanbHe TmepeMillleHHsT BUPOOHMITBA B KpaiHH
3 HU3bKUMH BUTpAraMH CTHMYJIOE 3POCTaHHS JOXOJIiB
B KpaiHaxX-eKcroprepax, aje HaJUIMIIKOBI 3a0IIaJKECHHS,
HE TOB’s13aHi i3 3a0e31eUeHHsIM TPAHCAKINN 3 pealbHUMHU
aKTHBaMM, HEMHMHYYE MOTPaIUIAIOTh y cdepy QiHaHCIB.

9

Husbki cTaBKM 1O 3aro3MYEHHSIM MPOBOKYIOTH 3HAYHY
MYJIBTHILTIKAL0 rpoineii. “Jlemesi” rpoii, mo mpuimMa-
10Th GopMy “AemeBux” KPEAUTIB, — ONUH 3 HalBa)KJIHBI-
IIMX YUHHUKIB 30UIbIICHHS HEMTPOYKTHBHOTO MOMKUTY Ha
(hbinaHcoBi akTHBU. Po31IMpeHHs 00CSATIB yroJl 3 akTHBaMU
TAKOrO0 THUIy CYIPOBOKYEThCS 30UIbIICHHSM (hiHAH-
COBOTO BQXEIIO 1 3pOCTaHHSM TOPTiBJIl PU3UKAMH, IIO,
MOCIIA0MIOE 3aJIeKHICTh MK JIIKBIIHICTIO 1 Oopramu, npH-
CKOPIOIOYH PO3AyBaHHs TI00abHOT 60proBoi OyIp0aIKy.

CHIA sixk HalOILIBIIMK CBITOBHH IEHTP 3alyueHHs
IHO3EMHOTO KalliTaly B yMOBax Jojiapu3ailii CBITOBOTO
roCIoJiapcTBa CIPOMOXKHI CYTTEBO BIUIMBATH Ha HOTO PO3-
Oanancysannsi. CueHapiit po3ropranHs (iHaHCOBOT KpHU3H
2007-2009 pp. nokasas, mo mpobiema OopriB Ta Opaxy
JIKBIZIHOCTI NMPHUBAaTHUX (PIHAHCOBHX IHCTUTYTIB HEPIIKO
BUPINIYEThCS NUISIXOM 3aJy4€HHS KOIITIB JIePYKaBHUX
OIOMKETIB 1 KPEAUTIB LEHTPAIBbHUX OaHKIB, IO MPU3BO-
JIUTh JI0 TCHEPAIlil KPU3H JACPIKaBHOTO OOPTry B IIIO0ATBHUX
MacuTabax.

Cdhopmoranuii 10 mouatky XXI CTOTITTS MeXaHi3M
CTBOPEHHSI TPOIICH Ha OCHOBI KOPHIOPY BiJICOTKOBHX
CTaBOK, BKIIOYaB B SIKOCTI OCHOBHMX EJIEMEHTIB CTBO-
pIOBaHy IIEHTPaJIbHUM OaHKOM TPOIIOBY 0a3y, OCHOBHOIO
CKJIaJIOBOIO YaCTHHOIO SKOI € pe3epBr KOMEpIiHNX OaH-
KiB, 1 TPOLIOBHI MyNbTHILTIKaTOp. Ta B CydacHHX yMOBax
POJIb MEXaHI3My pe3epBYBaHHS y TPOILOBIN MyJIbTHILTIKA-
i 3minunacs. Tak, gaxiBii banky AHIIIT HAroJIOIIYIOTH:
“3amicTh TOrO, 1100 KOHTPOJIIOBATH 00CAT pe3epBiB, LEH-
TpaibHi OaHKH B IaHUH Yac 31 CHIOIOTh MOHETApHY MOJIi-
TUKY IUISIXOM BCTaHOBJICHHsSI BapTOCTI pe3epBiB, TOOTO
nporeHTHHX cTaBok [4]. Exkcneptu @PC CIIIA Bka3yroTh
Ha Te, 110 JIMIIE He3HaYHA YacTKa arperary M2 moB’s3aHa
3 pe3epBamu, siki cTBoproroThes OPC B X0/1i MpoBeICHHS
orepaliiii Ha BIIKPUTOMY PHHKY. JI0 TOro %, KOHIIEIIis
MYJIBTHILTIKATOpa HE Y3rO[DKYeThCsl 3 mositukoro OPC
CIIA miomo perymoBaHHS T'POIIOBOT IMPOMO3UIIT Ha
OCHOBI KOHTPOJIIO 3a CTaBKOIO N0 (enepaibHux (oHmax
[5]. ¥V Takux kpaiHax, sik BemukoOputanis, ABcTpatis,
Kanana, llIBenis 000B’s13k0BI pe3epBHI BUMOTH HE BCTa-
HOBJIOIOTHCS. Alle (DakTHYHO BIJCYTHICTh pE3ePBHUX
BUMOTI' 03Ha4a€ 3HA4YHE 3POCTaHHs BEJIWYMHHU IPOIIOBOTO
MyJIbTHILTIKaTOpa. TakoK AJIsi TPOMIOBOI MYJIBTHILTIKAIT
B CyYaCHHX YMOBaXx ITiJIBUILYETbCS POJb CANIbI0 KOPEC-
MOHACHTCHKUX paxyHKIB KOMEpLiHHMX OaHKIB B IEH-
TpajbHOMY OaHKY, Ta KPEJUTHA aKTUBHICTh KOMEPIIIHHUX
OaHKIB BUSIBIIIETHCS 3aJICKHOIO 1 BiJl HOPMATHBIB JTIKBI-
HOCTI, 1 BiJl IPOICHTHOI CTaBKH 3a OMEpaIliIMU 3 ICH-
TpaJbHUM OAHKOM.

3MiHU MexaHi3My (OpMyBaHHSI T'POLIOBOI IPOIO-
3ULIT 3YMOBIIOIOTBCS 1 (DOPMYBaHHSIM IEHTPaIbHUMU
OaHKamMM IPOBIIHUX KpaiH 1 perioHaJbHUMH OpraHi3alli-
AMU HALIOHAJIBHUX IUIATDKHUX CUCTEM MIDKOAHKIBCHKUX



PO3paxyHKiB, a TAKOXK yKJIaJaHHAM bazenbChKux yroz mpo
HOPMH TIPYACHIIIITHOTO HAIISAY 32 MisUIbHICTIO KPEIUT-
HuX opraHizaniii. Skmo B “bazens [ Bu3HaBamoCs Iyxe
0OMeXKeHE KOJIO IHCTPYMEHTIB ITOM’SIKILICHHSI PU3HKIB, TO
B “bazenp II” k010 TakWX IHCTPYMEHTIB CTaJIO MIMPIIUM.
Ocoo0nugictio «“bazens II1I” crano 3BepHEHHS HE TLIBKU
JI0 HOPMaTHBHOTO PETYJIIOBAHHS KaIliTary, aje i J10 JIKBi/-
HOCTI (KOPOTKOCTPOKOBOI Ta JOBIOCTPOKOBOI), HOPMATHBH
SIKOT B KOXKHIM KpaiHi CaMOCTIIHO BCTAHOBIIOBAJIHCS HaIli-
OHAJIbHUMH PETYIIOIOUMMHI OPraHaMH.

T. AnapeceH y 3B’43Ky 3 HuM 3a3Hauae: “Tlpuunna
MPUHHATTA ba3zeabChKuX yrox moisrae B 3amoOiraHHi
HEIUIaTOCIIPOMOXKHOCTI OaHKIBChKOTO cekropy. OJiHaK 11e
peryntoBaHHA Ma€ MOOIYHUI BIUTUB HA 3pOCTAHHS €HIO-
TCHHHUX KpeauTHHX rpomieit” [6]. 3rigHo basembchkux
yroj, MOKAa3HUKOM, SIKHM PETYIIIO€ MacHITadu KpenuT-
HUX Olepamiii KoMepuiiHUX OaHKiB, € BiJIHOIICHHS
KaIliTaly 0 aKTUBIB (BUIAHUX KPEIUTIB 1 MPUIOAHUX
O0oproBux (hiHAHCOBUX IHCTPYMEHTIB), 3BaKEHHX 3a
CTYIIEHEM pHU3MKY. Al NMpOAaX PHU3MKOBAHMUX AKTHBIB
npu iX cek’ropuTH3anii 301IbIIye MOXKIMBOCTI OaHKIB
3 HapoIlyBaHHS KPEIUTHUX OINEpaliid, IpuXoBy€e piBEHb
X PU3HKIB Ta HAJIA€ MOTYHOTO IMITYJIbCY MPOIIECY 3ami-
LIEHHS cTapux OOpriB Ha HOBI, 10 TPUCKOPIOE 3POCTAHHS
r100aIbHOT 3a00PTOBAHOCTI.

CrpykTypa mI00aiabHOI JIIKBIZHOCTI BiJUI3EpPKAIIIOE
HEeNpOTIOpIiifHe 3POCTaHHA CEK IOPUTH30BAHUX OOpPTiB
Ta lepuBaTHBIB y 1i ckiazi. Y apyromy aecstupiudi X XI ct.
mipaMiay T1o0aTbHOI JTIKBIAHOCTI CKIIa1aIy TPOIIoBa Oas3a
(power money) (9% csitoBoro BBII, 1% r106ansHOT JTik-
BIJTHOCTI), TPOIIIOBa Maca y MHpokoMy po3yminHi (broad
money) (70% csitroBoro BBII, 5% mno0anbpHOl JiKBiI-
HocTi), cek’toputH3zoBani 6opru (148% csiroBoro BBII,
12% nikBinHOCTI, 3 IKHX, 30KpeMa, 40% y momapi CIIA,
26% y €8po), nepuBatuBu (1048% Ta 82%, BigmoBigHO,
3 skux 35% y nomapi CILA, 34% y €Bpo) [7]. Y nepioxg
2011-2020 pp. obcsar OTC pepuBaruBiB csiraB BiX
492 tpau. (2015 p.) no 710 tpuu. gon. CIIA (2013 p.),
Hanpukinmi 2019 p. Bin cranoBus 559 tpi. gon. CLIA [8].
OTxe, pUHOK TOXiTHUX (pIHAHCOBHX IHCTPYMEHTIB JOCST
ACTPOHOMIYHHMX pO3MIpPIB 1 € BCE MCHIIE IIOB’SI3aHUM
3 o0cATaMu BUXiTHHUX OOpTiB.

Takum 4ymMHOM, cydacHa MoauQikalis TIpomOBOT
MIPOTO3HIIii TOJIATAE ¥ 3POCTAHHAM MOXKIHBOCTEH Tpo-
LIOBOi MYJBTHILTIKALIT Y CHCTeMI KPEAUTHUX IHCTUTYTIB;
3pOCTaHHI PONi Yy peryiaroBaHHI KPEIUTHOI aKTHBHOCTI
KOMEpLIHHUX OaHKiB Ta OaHKIBCHKOT MYJIBTUILIIKALIT I'pO-
el 6a3eabChKUX HOPMATHBIB, TTIOIIUPEHHSM BIUTUBY Hall-
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HAITIOHAJIEHOTO PETYITIOBAHHS Ha KPEIUTHI IHCTUTYTH; T€O0-
rpadigyHUX, KUTPKICHUX Ta AKICHUX ArcOanaHcax y MOMUTI
Ta POTIO3UIIi1 TNT00ATBHOT IIKBITHOCTI; 3pOCTaHHI TOPTiBIIi
(hiHAHCOBUMH TPOAYKTAMH, OIIBIIICTh SKUX IIPEICTaB-
JSIIOTH 0000 HE TO3MYKOBHII KamiTal, a CTPYKTYpOBaHi
(hiHAHCOBI MPOMYKTH, IO MACKYIOTh 3aMIIICHHS CTapux
OOpriB Ha HOBI, 3HAYHOMY BHECKY Y 3pOCTaHHS 3a00proBa-
HOCTi cex’roputu3anii Oopris. Taka moandikamis He ycy-
Ba€ 3arpo3 TpaHcdopmarlii KpU3H JIIKBIJHOCTI TIPUBATHUX
(hiHaHCOBUX IHCTUTYTIB y KpHU3Y AEp’KaBHOI 3a00proBaHo-
CTi, CHHTYJISIDHOTO 3pOCTaHHI 3a00proBaHoCTi y m100ajb-
HUX MacIiTabax, HeCTIHKOCTI CBITOBOI (hiHAHCOBOI CHC-
TEMH Ta TII00ATBHUX (DIHAHCOBUX KPHU3.
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AHAJII3 CYYACHOI JEP)KABHOI BAJTIOTHO-KYPCOBOI MOJITHKH
AK ®AKTOPY BIIVINBY HA KOHKYPEHTOCIIPOMOXHICTb
YKPATHCBKHX EKCIIOPTEPIB

Cy4acHHUW PO3BHTOK 30BHIIIHbOEKOHOMIYHOT [TisiIh-
HOCTI YKpaiHCBKHX CyO’€KTiB TOCTIOZAPIOBAHHS CYIPOBO-
JUKYETBCS 3HAUHUMH BAIOTHAMHU PH3UKAMH, YIPABIIHHSI
SKMMH TIOB’s13aHE 3 PO3BUTKOM HAIIOHAJIIEHOTO BAJIIOTHOTO
PUHKY KpaiHM Ta NPOTHO3YBAHHSAM BAJIOTHOTO KYPCY.
OxHUM 13 HAWOLTBII BAKJIMBUX HANPSMIB € HPOBEICHHS
IIEHTPAIbHUM OaHKOM BiJIMIOBIAHOI BAJIOTHO-KYPCOBOL
MOJIITUKH, SIKa MO)Ke OyTH CHpPSIMOBAaHOIO Ha CTHMYIIO-
BaHHS €KCIIOPTY Ta 3pOCTaHHsI BUPOOHUIITBA, 200 HABMAKH
CIIpHsi€ IMITOPTHOMY HAaCHUYEHHIO kpainn. He € BuKItoueH-
HaMm 1 Hanionansuuit 6ank Ykpainu (HBY), sxuit perymtoe
HaIllOHAIbHUN BaJIOTHUH PUHOK 1 BIUIMBAE Ha MPOIEC
(hopMyBaHHSs BAJIIOTHOTO KypCy Ta HOro AMHAMIKY.

[Ipore HezanexHo Bif 1ineir HBY romoBHOIO MeTOO
MiMPUEMCTBA € MAaKCHMi3allisi MPUOYTKY, a OTXe 1 MiHi-
Mi3allisl BUAATKIB 32 paxyHOK MPOTHO3YBAHHS WMOBIPHUX
PU3MKIB 3MiHU KypcoBoi nuHamiku. Came TOMy JOCIi-
JUKEHHST BJIIOTHO-KYPCOBOI MMONIITHKK HarioHaasHOTO
0aHKy Ykpainu HaOyBae 0COOIMBOT 3HAYYIIOCTI 151 ehek-
THBHOCTI 30BHIITHLOCKOHOMIYHOT TisITHHOCTI YKPaiHChKHX
€KCITOPTEPIB.

Bubip pexxuMy BaJIOTHOTO Kypcy B YKpaiHi micis
MPOTOJIONIEHHSI He3aleKHOCTI B ceprHi 1991 p. cramno neH-
TPaJbHUM €JIEMEHTOM ii €KOHOMIYHOI MOJIITHKH, OJXHUM
3 BH3HAYAJbHWX YHHHUKIB 3a0e3medeHHs cTabimizarmii
B KpaiHi. JJoCaipKeHHS miaxoaiB 10 (GOpMyBaHHS BaItOT-
HOT MOJIITUKK BKa3ye Ha Te, 1o 3a nepiox 1991-2019 pp.
HBY mnocnigoBHO BUKOPHUCTOBYBAB Ta peaji3oByBaB pPi3Hi
METO/IN PEryIIOBaHHS BATIOTHOTO KYypPCY.

[Micns BamoTHO-(iHaHCOBOI Kpu3u 1998 p., sKka
CYIPOBOJKYBaacsi BBEJACHHSIM (DIKCOBAHOTO BAJIFOTHOTO
Kypcy BigHocHO monapy CIIA Ha piHi 3,427 rpH./mon.
Ta 3aCTOCYBaHHSIM B YKpaiHi OCTaHHBOTO BaJIOTHOTO
rkopugopy 3,40—4,60 rpH./moi., KM HOMIHAJIBHO IIPO-
icHyBaB g0 kiHng 1999 p., HamionanpHuil OaHK 3MiHUB
(dbopmy cBO€i BamrOTHO-KypcoBoi momituku. Y 2000 p.
B YKpaiHi 3alpoBaKYETHCS PEKUM IIJIABAIOUOTO BAJTFOT-
HOTO Kypcy [2], sikuii OinbIlie BiIMOBiga€ CTaHy iHTerparii
VYKpainu y CBITOBY €KOHOMIKY, CIIpHsE 30aJaHCOBAHOCTI
MONUTY Ha 1HO3€MHY BaJIIOTY 3 ii IPOMO3HUITi€r0, 3a0e3me-
4Yy€ KOMIICHCAIIF0 BHYTPIIIHBOT 1HQIISLIT, T ATPUMY€E KOH-
KYpPEHTOCIIPOMOXHICTh YKpaiHCHKMX TOBApiB, 30epiranHs
BaIIFOTHUX pe3epBiB. OHAK HACIIPABI, I1€ HE € CITPABKHIM
“BITLHUM IIIaBaHHAM’, ToMY 110 HBY nocTtatHho akTHBHO
Jlie Ha 0aHKIBCHBKOMY PHHKY Ta KOPCTKO KOHTPOITIOE KypC.

ExoHomiuHe 3pocTaHHa B YKpaiHi moyanocs Ta T
3MEHIICHHS PEajgbHOT0 €(PEeKTHBHOrO OOMIHHOIO KypCy
HAILIOHAJILHOI BAJIOTH 13 MOSIBOIO CTIHKOIO JI€BaJIbBAIliii-
HOTO pe3epBy BITHOCHO KOIIMKA BAJIOT OCHOBHHX MapT-
HEpiB 3 eKCropTy Ta immopTy. B ymoBax 30epekeHHs
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JICBAJIBBAIIITHOTO pe3epBy 3a IOKA3HUKOM PEaTbHOTO
e(heKTHBHOTO BaJFOTHOTO KYPCY 3aBISKH ITIHOBIH Ta Kyp-
COBIf cTa0IIBHOCTI 30epiranucss KOHKYPEHTHI IepeBaru
YKpaiHCHKOI MPOAYKIIIi SIK Ha BHYTPITHLOMY, TaK 1 Ha 30B-
HimHOMY pUHKY. OTxe, y 2001 p. oOMiHHUI Kypc TpUBHI
OyB CcTabiTbHUM, HE3BaKAIOUM HA HE3HAYHI KOJMBaHHSI.
OCHOBHHUM 1IHCTPYMEHTOM PETYITIOBaHHS OOMIHHOTO KYpCY
TPUBHI OyJu IHTEPBEHIIIT 3 KyMiBIIi Ta MPOaXy BAITIOTH Ha
MDKOAHKIBCbKOMY PUHKY, BUKOPUCTAHHS SIKUX CIPHUSIIO
3a0e3MeueHHI0 CTa0lTbHOCTI Ta BIOCKOHAICHHIO CHCTEMHU
BaMOTHOrO perymoBanusa. Y 2002 p. odimidHHA Kype
rpusHi mono gonapa CIIA 3uu3uBcs Ha 0,64%, a B peaib-
HOoMy —Ha 1,25%. ¥ neit mepiox HBY 3xiiicHioBaB akTuBHY
MOJIITUKY BAJIIOTHUX 1HTEPBEHIIIH, CIIPSIMOBaHY Ha 3a0e3-
[ICYCHHSI CTa0IIbHOCTI BaJFOTHOTO PHHKY Ta OOMIHHOTO
Kypcy TPHUBHIi, 30€peKEeHHSI MO3UTHUBHOI TUHAMIKU pealib-
HOro €(heKTHBHOTO OOMIHHOTO KypCy I'PHBHI, 3pOCTaHHS
30J10TOBaItOTHOTO pesepBy HBY Tomo [2].

Y 2003 p. peBanbBarltist rpuBHi moao xonapy CIIIA
(0,02 %) no3Bonmina yHUKHYTH 30BHIMIHIX MIOKIB Ta BTPH-
Mary 1HQIIAII0, He3BaKAKYM Ha JWHAMIYHE 3POCTaHHS
MOHETApHUX arperariB, MiJBUIICHHS CBITOBHX IIIH Ha
€HEProHOCIi Ta HETaTUBHI pe3yJabTaTH B arpapHOMY CEK-
Topi. B ymMoBax 30epekeHHsS PEeKUMy KEpPOBAHOTO Iljia-
BalOYoOro BastoTHOTO Kypcy HBY 3piiicHIOBaB akTHBHY
MOJIITUKY IHTEPBEHIIIM 1 BUKYIIOBYBaB HAJJIMIIKOBY IPO-
MO3UIIII0 1HO3EMHOT BAJIIOTH HA PUHKY 3 METOI0 HapOILy-
BaHHS MIYKHAPOJTHUX PE3EPBIB.

3 METOI0 YHUKHEHHS 3HAYHUX KOJMBaHb OOMiIHHOTO
kypcy rpuBHi HBY y 2004 p. 3aiiicHIOBaB aKTUBHY ITOJTi-
TUKY BaJIOTHUX IHTEPBEHIIN MUITXOM BHUKYITY HaJIHIIKO-
BO1 1HO3eMHOT BaioTH a00 30iibIIeHHs ii mpomo3wuiii 3a
paxyHOK odiliiHuX BadroTHUX pe3epBiB HBY. Ynpomnomxk
2004 p. HBY mpoBomuB MOJITHKY TOMIpPHOI peBalibBa-
1ii, a 3romoM — JeBalibBallli TPUBHI. 3a Pik HOMIHAJILHUN
Kypc rpuBHi no momapa CIHA migsummses Ha 0,49%
(ma 2,61 xom.), no 5,3054 rpu. 3a non. CIIA [2].

IIpotsirom 2005-2007 pp. HBY 3a6e3neuuB cra-
OinpHe (YHKIIIOHYBaHHsI BaJIOTHOTO PHHKY, a TaKOXK
MO3UTHBHY IUHAMIKY MiXHApOAHUX pE3epBiB Ta OOMiH-
HOrO Kypcy TpuBHi. IIpore depe3 cBiTOBY (iHAHCOBY
kpu3y 3a migcymkamu 2008-2009 pp. rpuBHS crana
OJTHUM 3 JiJepiB MaJiHHS Cepea BaIIOT PUHKIB, IO PO3-
BuBarThCA (52,4%) [2].

Crnin 3a3HauuTH, MO OUIBIIICTE KpaiH y SKOCTI
AQHTHKPU30BOTO 3aCO0y BUKOPHCTANX JIMIIE BaJFOTHHH
Kypc — JCeBalbBYIOUM HAIlOHAJIBHY BajIOTy, BOHH IIif-
BUIIWJIM KOHKYPEHTOCTIPOMOXXHICTh CBOiX BHPOOHHKIB
Ta TMOMIMIIMIN CTaH IIaThKHOTO Oanancy. ToOTo aeBaiib-
Ballisl, SIK CBITOBA TEHJEHIIisl, HOCUTh Ha3By KOHKYPEHTHOI



JIeBaJIbBaIlil, OCHOBHOIO 1/IC€I0 AKOI € 3HMKECHHS BapTOCTI
HAI[IOHAIBHOI TPOIIIOBOT OMUHMIII, TOOTO Y TOM Jac K IiHa
TOBapy B HAIlIOHAJBHIN BaJIOTi 3QJIUIIA€THCS HE3MIHHOIO,
B iIHO3EMHIH BaJIFOTi — BOHA 3HIKYETHCS.

[Mounnatoun i3 BepecHs 2008 p. 0OCATH MPOMO3HIIii
IHO3eMHOT BJIIOTH CKOPOTHIIMCS Yepe3 3HIKEHHSI 30BHIIII-
HBOTO TIOTIHTY 1 BIJIIOBIIHO IIiH Ha MPOJYKIII0 EKCIIOPTO-
OpIEHTOBaHUX BHJIIB €KOHOMIUHOI misibHOCTI. [lyist ykpa-
THCEKHX OaHKIB OyB OOMEXKEHHWI JOCTYI 1O 30BHIIIHIX
JUKepel 3aro3nyeHsb. Lle mocmoBano nonuT Ha iHo3eMHY
BAIIOTY Ha BHYTPIIIHBOMY PUHKY 1 BiJIIOBIJHO YHHHJIO
THCK Ha OOMiHHMH Kypc rpuBHi 1o nonapa CIHIA. Bimbm
TIOMIpHO TPOXO/MIIa JieBaibBais rpusHi y 2010-2012 pp.
Ha (OHI MOKpANIeHHS MaKpOSKOHOMIYHHX IapameTpiB
1 MDbKHapoHOT (piHaHCOBOT KOH FOHKTYPH.

[Mounnaroun 3 2014 p. 31 3MiHaMu y MOJTITUYHIH Ta €KO-
HOMIuHIH cutyauii B YkpaiHi 3Ha4HOIO MIpOIO 3MIHIOETHCS
i BajroTHa mojiTuka HarioHaapHOTO OaHKy YKpaiHw.
3HauyHe CKOPOUYEHHSI OOCSTIB 1HO3EMHOIO IHBECTYBaHHS
B HaI[lOHAJbHY EKOHOMIKY, OOYMOBJIEHE MOJITHYHOIO
Ta EKOHOMIYHOK HecTaliIbHICTIO B KpaiHi, 30ULIbIICHHS
00CSTIB MI>XHAPOJHOTO KPEAMTYBaHHS OOYMOBHIIM pi3Ke
3HIDKEHHSI KypCy HAIliOHAJbHOI BaIOTH — KypC TPHUBHI
BimHOCHO noiapy CHIA cknaB: 12 rpu./mon. B 2014 p.,
26 tpu./mon. — B 2016 p., 27 tpu./mon. — B 2019 p. [2].
32014 p. mo TenepimHii 9ac TPUBHA 3HEIIHWIACK 110 BiTHO-
IIEHHIO 10 aMEPUKAHCHKOTO J0JIapy OUIbIIe HiXK B TPH Pasu.
Sk peaxist Ha gaHi 3MiHA 3 60Ky HEY BBOmMTBCS 3HOBY K
TIONITHKA aJAMIHICTPATHBHOTO KOHTPONIO Ha BAJFOTHOMY
puHKY. OcHOBHI 3axomu HarionansHOTO 6aHKY YKpainu Oy
CHIPsIMOBaHI Ha CTaOLTI3aIlif0 BAJFOTHOTO KYPCY, 3MCHIIICHHS
BIZITOKY 1HO3EMHOI BaJIFOTH 3 YKpaiHU.

Y 2016 p. B yMOBax 3HAYHOTO CITaTy CKOHOMIKH,
HapoCTaHHA iHQIALIT BUHUKIA HEOOXITHICTH PO3POOKH
3aX07IiB, CIIPSIMOBAHHX Ha cTaOLTI3aIliI0 BaJTIOTHOTO PUHKY
Ykpaiau, TOCSATHCHHS IIHOBOI cTa01i3allii, HAKOMTHYCHHS
MDKHApOAHUX pe3epBiB. BianosiaHi 3axoqu Oynu 3aTBep-
okeHi  Pimennsim  [IpaBninns HanionansHoro OaHKy
VYkpainu i 06.09.2016 p. Ne 261-pur “TIpo 3arBepmxeHHs
Crparerii BamoTHUX iHTepBeHNil HamioHansHOTO OaHKY
VYkpainu Ha 20162020 poku” [3]. I 3HOBY *k 3aKOHO/IaBUO
OyJii BBEJICHI aIMiHICTpATHBHI, 2 HC CKOHOMIYHI, METOIH
YIPaBIiHHS BAJIOTHUM DPHHKOM. ABTOP IOTO/DKYETHCS
3 agymxoro Kimmmenko O.M., o BantotHi inTepBeHii HBY
B TIEpIOIU BAIIOTHUX KpHU3 1 HecTabunmbHOI (iHaHCOBOT
cutyalii B KpaiHi He MOXKHa PO3IISIATU SIK €(PEKTUBHUN
IHCTPYMEHT JiepKaBHOI BaIOTHOT nomiTukH [1, c. 84].
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BuxopucroByBauuii mpotsirom 2014-2016 pp. xomm-
JICKC aHTUKPU30BHX BaJIOTHUX OOMEKCHB OyB O1IIBIII KOP-
CTKIIIMM Ta TPUBATIIIMM MOPIBHSHO 3 00MEXEHHSIMH, 110
3actocoByBanuch Hanpukinili 2008 p. BinbyBanacs emicis
3HAUHUX OOCATIB KOIUTIB 4epe3 KaHanu pediHaHCyBaHHS
i kymiBm HBY oGumirariif BHYTpiTHBO1 JepKaBHOT TO3HUKH,
10 MOCHJIIOBAJIO JIeBaJbBAIIHNI THCK Ha Kypc TPHBHI
Ta CHPUSUIO HAKOITMYEHHIO 1HQIAiHHNX pu3uKiB. Y 2017—
2019 pp. BamrotHa nomituka HBY, Ha mymKy aBropa, Oyna,
HacamIiepes, CIpsMOBaHa Ha CTaOUII3aIlii0 BaJFOTHOTO
KypCy, HAKOITMUCHHS 30JIOTOBATIOTHUX PE3EpPBIB JIePKaBU
(TIepeBayKHO 3a PAaxXyHOK 30BHIIIHBOTO KPEIUTYBAHHS),
peBajbBaIliI0 HalliOHAIBHOI BAJIIOTH.

OTxe, IPOBEACHUI aHATI3 CBONIOLMIHHOTO PO3BUTKY
JIep)KaBHOT BAJIOTHOI TOJITHKHA CBIMYHUTH PO 3HAUYHHN
piBeHb JoNapu3anii Ta TiHI3aIl BITYU3HAHOI CKOHO-
MiKH, HEJOCTAaTHIO PO3BHHEHICTh (PIHAHCOBOI CHCTEMH
Ta CyTTEBY HEIOBIpY 10 HEi 3 OOKYy CKOHOMIYHUX arcH-
TiB, IO 3yMOBIIIOE€ HEIOCTATHIO C(PEKTHBHICTH (OpPMY-
BaHHS Ta PO3BUTKY MEXaHI3My BaJIOTHOTO PETYIIOBAHHS
Ta CBIMYHUTH NMPO 3HWKEHHS NPOAYKTHBHOCTI (piHAHCO-
BOTO PHHKY 3arajoM. Ha mymKy aBTOpa, cralimizamii
HAlliOHAJILHOTO BaJIOTHOTO PHHKY Ha ChOTOJHI MOXJIMBO
JIOCSTTH BHUKIIIOUHO JEP’KaBHUM METO/IAMH Ta BayKEIISIMU
peTyJIIOBaHHSA, SKi MOBHHHI OyTH CHpSMOBaHI Ha 3MiHY
dhopmary Mi>KHAPOIHOTO (hiHAHCOBOTO CITIBPOOITHHIITBA —
mepexif i3 3aly4eHHsS MIKHAPOIHUX KPEIAWTIB Ha aKTHBI-
3aMii0 3aMy4eHHs 3aKOPIOHHUX IHBECTHIH, IO y CBOIO
4epry, BHPIIIUTH MPOOIEMH 1 CKOPOUCHHS 30BHIITHBOTO
Oopry kpainu, i 3a0e3neueHHs CTadlTPHOCTI HAIllOHATEHOT
BJIIOTH, 1 TOJIOBHE — e(eKTUBHY pealizaiito ExcropTHol
cTparerii Ykpaiuu (“Z0poXHIO KapTy” CTpaTerivHoro po3-
BUTKY TopriBii) Ha 2017-2021 pp. K OCHOBH I aKTHBI-
3awii pO3BUTKY €KCHOPTHOI chepn Ha JOKOPIHHO HOBIH —
IHHOBAI1HIl OCHOBI.
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INPOBJIEMHU PO3BUTKY OB’€EJHAHUX TEPUTOPIAJIBHUX I'POMA /|
B KOHTEKCTI MAPKETUHI'Y TEPUTOPII

BaxxuBICTE  PO3BUTKY TEPHUTOPIAILHUX TpOMaj
€ 0e3nmepeyHor0 B KOHTEKCTI peGopMH AeleHTpati3allii,
sIKa CIIPsIMOBaHa Ha 3a0€3MEeYeHHS] BUCOKOTO PIBHS KHUTTS
HaceJeHHs Ta KOHKYPEHTOCTPOMO)XHOCTI HAIiOHATBHOL
eKOHOMiKH. POpPMYBaHHS yMOB CAMOPO3BUTKY 00’ € THAHUX
TEPUTOPIATLHUX TPOMAJl Ta TPOCYBAHHS 1i KOHKYPEHTHHUX
repeBar JUisi BHYTPIIIHIX Ta 30BHINIHIX CTEUKXOJAEPiB
€ BOKJIMBUM 3aBJaHHIM PEriOHaIbHOI MO THKH.

EdekruBHICTS 00’ €HAHOT TEPUTOPIAILHOI IPOMAIH
3aJICKUATh B CHOPOMOXKHOCTI C(EKTHMBHO BHKOPHCTOBY-
BaTH BIIACHUN €HIOTN€HHUH ITOTEHIIAT

Husbki TeMnu po3BUTKY 00’ €IHAHMX TEPUTOPiajib-
HUX TPOMaJ CBIIYUTH MPO HASBHICTH MPOOJIEM y TOCTAT-
HBOMY pecypcHOMY 3a0e3nedeHHi rpoMa], €()eKTHBHOMY
PO3MOAT MMOBHOBAKEHL Ta BIAMOBITANBHOCTI MiX PiB-
HSAMH BJIaJU, B OOIPYHTOBAHOCTI KpHUTepiiB 00’ €THAHHS
TEPUTOPIAILHUX TPOMaJ, BiJICYTHOCTI JOCTaTHbhOI KBa-
nmidikamii MEHEHKMEHTY UIsl pO3pOOKH JIi€BUX CTpare-
Till PO3BUTKY, €PEKTUBHUX TPOTpPaM, MPOEKTIB PO3BUTKY
00’€THAHNX TEPUTOPIAILHUX TPOMAJ Ta MPO iX 3HAYHY
(hiHAHCOBY 3QJICXKHICTD B JCPIKABHOT M ATPUMKH.

BuCBiTIEHHS! CYyTHOCTI Ta IHCTPYMEHTIB MapKETHHTY
TEPUTOPIiA, a TaKoXK MpoOJeM Horo peamizallii 3HAMIIIO
BiIOOpaKeHHS Yy MpalsiX TakuxX BueHuX, sk: [. bop,
0. Jleiineka, O. Jlynkina, @. Kotnep, O. [TankpyXiH Ta iH.
[1-5].

MeTor 1aHOrO JOCHIHKEHHS € iaeHTU(DIKALA Ipo-
O5ieM pO3BUTKY 00’ €IHAHUX TEPUTOPIATLHUX TPOMAJ PU
3a0e3mneucHHl e()eKTHBHOTO MAPKETHHTY TEPUTOPIM.

Mapketuar Teputopii, Ha naymky JI. EmBopra,
1Ie TPOIIEC, 3a JOTIOMOTOIO SIKOTO MICIeBi 3aX0/1 TIOB’s-
3YIOTBCS SIK MOXKHA ONvK4de 10 MOTped MiTbOBUX KITI€H-
TiB 3315 MAaKCUMaJbHO €()EeKTHBHOTO COIliaIbHO-EKOHO-
MigHOro (hyHKIIOHYBaHHs maHoi tepuropii [3]. OmHak 3a
KEepiBHUIITBOM 00’ €IHAHOI TEPUTOPiaIbHOI TPOMATH Ma€e
3JIMIIATUCS TPOIIEC OpPTaHi3amii K MapKETHHTY TEPUTO-
pii, Tak i mporiecy peasizaiii mporpamMmu po3BUTKY.

TepuropianbHUH MapKETHHI B yMOBax 00 €IHAHUX
TepUTOpiabHUX Tpoman Ha AyMKy [. Bopmia Ta iH. — me
MapKeTHHT B iHTEpecax TepuTopii 00’€IHAHOT TEpUTOPI-
aIbHOT TpoMaIH, i1 BHYTPIMIHIX Ta 30BHINIHIX Cy0’€KTIB, sIKi
MalOTh 1HTEpPECH Ha TePHUTOpii 00’ €aHAHOI TepUTOPIATLHOL
rpomagu [1]. OTke METOI0 TEPUTOPIATHbHOTO MAPKETHHTY
B MEXaxX PO3BUTKY 00 €IHAHOI TEPUTOpIaTbHOI TpoMaan
€ imeHTH(]IKAIS HAIBHUX Ta (OPMYBaHHS HOBHX KOHKY-
PEHTHHUX TepeBar TPOMaJu Ta iX JOBEIEHHS JI0 MOTEHITIN-
HUX 1HBECTOPIB, SIK 30BHINIHIX TaK 1 MiAMPUEMHHUIIBKUX
CTPYKTYP, sSIKi 3HAXOIATHCSI HA TEPUTOPii TPOMATH.

®. Kotyiep Ta iH. METOIO MAapKETHHTY TEPUTOPil BU3HA-
YaroTh MPOCYBaHHsI IIIHHOCTI Ta 00pa3zy TepUTOpii y Takii
crocio, mo0 MOTEHIIiHI KOPUCTYBadi MOBHOIO MipOIO yCBi-
JIOMJTIOBAJI CBO1 BimMITHI mepeBaru [2]. Takum YWHOM,
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00’eqHaHa TepuTopiasibHa TpoMaa Mae OyTu 3a0e3nedeHa
BCiMa pecypcamu JJIsl CTBOPEHHS TAHOTO “‘00pa3y’”:

ITo-miepre, — MOACHKUMH, SIKI MOXKYTh (JOPMYBATH SIK
caMi KOHKYPEHTHI IIepeBaru TepUTOPialIbHOT TPOMaJIH, TaK
1 KOMIIETEHTHOCTI JI0 3aCTOCYBaHHS 1HCTPYMEHTIB Map-
KeTUHTY TepuTopiid. [Ipobremamu mpu bOMY Ha JTaHOMY
eTali € HU3bKHI PIBEHb KOMIICTCHTHOCTI, 1HPOPMOBaHO-
CTi, BIACYTHI# TOCBiJ] BeIEHHS TIEPErOBOPIB, TONTYKY KOM-
poMicy 1 KoHceHcycy. Hampsimamu moonaHHst TpooiiemM
B TAHOMY HampsiMi €: 3a0e31eUeHHsT e(PEKTUBHICTIO 1 TIpo-
(becioHamizMOM CITy>KOOBIIIB OpraHiB MICIIEBOTO CaMoO-
BPSIyBaHHs, 3a0€3MeUeHHsT 00 €HAHUX TEPUTOPIaTbHUX
rpoMajJ; METOJIUYHOI0, EKCIEePTHOK, KOHCYJIBTaTHBHOIO
JTIOTIOMOTOY0, 3aTy4YEeHHsI JJIs CITiBIpaIli OpraHu MiCIIEBOTO
CaMOBPSITyBaHHS, TPOMAJICHKi, HAYKOB1, MiIX@KHAPOJIHI Opra-
Hizamii 1 poHam.

ITo-apyre, — GhiHAHCOBI pecypcH, SIK BHYTPIIIHI, TaK
i 30BHimHI. [Ipy 1bOMy BaXKJIMBO MaKCHUMAaJIbHO eQek-
THBHO BUKOPUCTOBYBATH CaMe BHYTPIIIHI pecypcu camo-
PO3BUTKY, II€ 1 MANPUEMIT, IO MPAMIOIOTh HA TEPUTOPIl
rpoMajy, i oprasizamis 00’ €IHaHb. 30BHIIIHI 1HBECTHIIT
Yy BHUIJISI 3aIliKaBJICHUX iHBECTOPIB, KOIITIB iHO3EMHUX
Ta BITYM3HAHUX (OH/IIB PO3BUTKY € BOKJIMBUM YHHHUKOM
PO3BUTKY IPOMaJIH, 3aJI€KaTh BiJl €)eKTUBHOCTI 3aCTOCY-
BaHHsI MapKETHHTOBUX IHCTPYMEHTIB, OJTHAK HE € TIOCTil-
HUMHU Ta MalOTh TIEBHI PU3WKH 3aTydeHHs. A BHYTPIlIHI
Jokepena (opMyIOThCSI 32 paXyHOK 3alliKaBI€HHX B PO3-
BHUTKY CBO€1 TEPUTOPialIbHOI IPOMAIH CYyOEKTIB.

IIpobeMn HU3BKOTO piBeHs (DIHAHCOBOI CIIPOMOXK-
HOCTI 00’€THAaHMX TEPUTOPIaTHLHUX TPOMAJ MAarOTh OyTH
BHUPEIICHO 3a paxyHOK MEepPepo3MoAlTy BCiX HEOOXiTHHX
MMOBHOBAKEHB Ta BIAMOBIIATBLHOCTI B MeXax JCLEHTPai-
3aI1ii; mepegadi pecypciB Ha TepUTOpii TpomMau y ix Biac-
HICTh; (OPMYyBaHHS MIIHUX IOJATKOBUX 0a3 ISl camo-
(binaHCcyBaHHS PO3BUTKY 00 €IHAHMX TEPUTOPIATBHHUX
IpoMajl; YIOCKOHAJIEHHS IOAaTKOBO-OIOKETHUX BiJHO-
CHH MIDXK DIBHSAMH BIaau. Tak, mepepo3noaii akiu3HOTO
MO/IaTKy Ha MaJlbHE MA€E CTaTH OJHUM 3 €(DEKTHBHUX JKe-
peN HanmoOBHEHHsI OIO/KETIB TPOMAT.

ITo-Tpere, — OKpIM JIFOACHKHX Ta (PIHAHCOBUX PECYp-
CiB JUISl JIOCATHEHHSI CTIMKOTO PO3BHTKY TEPHUTOPialibHi
rpoMaad MarwTh OyTH 3a0e3IeUYeHI MaTepialbHUMH,
3eMeJIbHIUMH, BOJAHUMHU Ta IHIIMMH pecypcamu s pea-
Ji3amii AisUTBHOCTI 3 caMOpo3BUTKY. [Ipobiaemoro € 3ako-
HOJ/IaBYa HEBPETYJIbOBAHICTh NUTAHb 3eMEJIbHUX BiJTHOCHH
1 yIpaBTiHHSI KOMYHQJIBHHM MaiHOM, BiJICYTHICTh MeXa-
HI3MIB 1X peasizarii.

[HIIIOI0 Ba)XKIMBOIO TPOOIEMOI0 € HECTIPOMOXKHICTD
OpraHiB MICIIEBOTO CaMOBPSITyBaHHS 3a0€3ME€UYUTH YMOBHU
JUIS PO3BUTKY 00’ €IHAHMX TEPUTOPIaTbHUX TPOMaa HA
3acajax camogoctaTtHocTi. Ile oOyMOBIE€HO HH3BKOIO
IHIIIaTUBHICTIO OPTaHiB MICIIEBOTO CaMOBPSIyBaHHS Ha



MICITSIX, BIICYTHICTIO B3a€MOIii Mi>K OpraHaMH MiCIICBOTO
CaMOBpSIyBaHHs, CyO’€KTiB TOCHONApIOBaHHS, HAayKH,
OCBITH Ha TEpUTOPIi 00’ €qHAHOT TEPUTOPiaTHHOT TPOMAJIH,
a TaKOX BIJICYTHOCTI Ji€BOi Konaboparii y criBpoOiTHH-
UTBI 00’ €IHAHUX TEPUTOPIAIBHUX TPOMaI.

MapxkeTusr teputopiil, sk 3ayBaxye O. JlyOkiHa,
Mae Ha MeTi OOTPYHTYBaHHS CUCTEMH METO/IB, SIK 3p00UTH
00’€elHaHy TEpUTOpialibHy I'poMajy HaWIPUBAOIMBILIOK
JUISL JKUTTEAISTIBHOCTI 1 BAPOOHUIITBA 1 TPOTIOHYE HATIPSIMU
1 THCTpyMeHTH peanizarii miei npuBadanBocTi. Bil € edek-
TUBHAM METOJIOM IHIITPUMKH PEriOHabHOTO PO3BUTKY,
3aJlyuCHHs 1HBCCTHIN Ta IHHOBAIlif, 32 IOIMOMOTOO
SIKUX MOYKHA TIEPETBOPHUTH PETIOH y “NONIOC 3pOCTaHHs
1 3a0e3MeunuT WOro KOHKYPEHTOCIIPOMOKHHU PO3BUTOK
[6]. MapkeTHHT TepUTOPili HA OCHOBI 3aCTOCYBaHHS BiJIIO-
BITHUX 1HCTPYMEHTIB, MpPOIEIyp Ta 3aCO0iB TOCIIIKEHD
Ja€ MOXKIIMBICTH 3a0e3MedyBaTé B3a€MO3B’SI3KM OpPTaHiB
BIaIM 3 CyO €KTaMH TOCIIONApIOBAHHS, TPOMAaJICBKUMH
OpTraHizaIlisiMi, TePUTOPIaTbEHUMHI TPOMaTaMH, OCBITOIO,
SIKi TOTIOMOXKYTh Peajli30ByBaTH MMPOSKTH PO3BUTKY 00 €1~
HAHUX TEPUTOPIAEHUX TPOMAI, IMiATPUMYBATH CIiBpOOIT-
HHUITBO MK 00’€IHAaHUMH TEPUTOPIaIbHUMH I'pOMagaMu
Ha OCHOBI BUKOPUCTAHHSI iX KOHKYPEHTHHUX TI€peBar.

MeTol0 MapKeTHHTY TEpHUTOpii € mepiu 3a Bce (op-
MYBaHHS ITO3UTHUBHOTO IMI/DKY TEpHTOpIi JUIS BHYTpIiII-
HIX Ta 30BHINIHIX CTEHKXOJIEPIB, a OTKE, “CTBOPEHHS,
MATPUMKY a00 3MiHY iX CTaBJIECHHS JI0 MpPUBAOIUBOCTI,
MIPECTHXKY TEPUTOPIl B LIIOMY, YMOB KHMTTEIISIILHOCTI
Ta JIII0OBOT aKTMBHOCTI Ha TEPUTOPIi; MpUBaOIMBOCTI 30Ce-
peDKEHUX Ha TePUTOPIi IPUPOAHUX, (DIHAHCOBUX, TPYHO-
BUX, OpraHi3aliiHiX Ta IHIIUX PECYPCiB, a TAKOXK MOXKJIIH-
BOCTeil BINTBOpEHHs Takux pecypcis” [1].

Taxwum unHOM, T 3a6€31e4eHHs PO3BUTKY 00’ €THA-
HUX TEPUTOPiaTbHUX TPOMaT Ha 3acajax caMOJ0CTaTHOCTI
Ha MaKpOpiBHI HEOOXiTHUM €:

Y3TOIDKEHHS Ta TPUHHATTS HEOOXITHUX 3aKOHOIAB-
YUX Ta HOPMAaTUBHO-TIPABOBHUX AKTIB AJISI PO3BUTKY TEpH-
TOpiaJTbHUX TPOMAI;

PO3MEKYBaHHS TTOBHOBAXXEHb Ta BiJIIOBINAIBHOCTI
MiX PIBHSAMH BJIaJIH;

BUpIIIEHHS TUTaHb YIPABIiHHS PECypcaMH TEPHTOPi-
IBHUX IPOMaJT (3eMENIbHIMH, BOIHUMH, JIICOBUMHU 1 T.11.);

3aKpimieHHst (PiHAHCOBUX PECYpCiB BIiMOBIIHO JI0
ITIOBHOBA)KCHD;

3a0e3MeUeHHs] HAJISKHOTO PIiBHS IMiJITOTOBKH KaJpiB
JUIsL peajtizalii mporpam Ta IpoeKTiB PO3BUTKY B TEPUTOPI-
QIBHUX IpoMajiax T.J.

Ha piBHi camoi 00’ €HaHOT TEPUTOPiaIbHOT IPOMAIN
JUISL CaMOPO3BUTKY Ha OCHOBI TEPHUTOPIaJbHOIO MapKe-
THHTY CIIiJ{ IPOBOAUTH:

aHaJIi3 TEHACHIIIH PO3BUTKY TPOMAaIH IUISI OOTpYyH-
TOBAHOTO TNPHWHATTS YHPABIIHCHKUX PIMIEHh HA OCHOBI
BHSBJICHUX IIEPEBar Ta HEJOMIKIB,;

14

iIeHTU}IKAII0 KOHKYPEeHTHUX TepeBar 00’ €IxHaHOi
TEPUTOPIaJILHOT FPOMa/IN;

aHajiyBati gocBin kpain €C Ta cBity y pedopmi
JICIICHTpaTi3allii;

BUSIBJICHHSI 1TOTPEO 1 MOXIIMBOCTEH PO3BUTKY COILIi-
AITBHO-EKOHOMIYHHX TIPOLIECIB;

PpO3po0Ky cTpaTerii po3BUTKY Ta Mporpamu ii peaiti-
3arii; opMyBaHHA OpEHTy TEPUTOPIT;

PO3pOOKY MOTHMBAIIMHMX MEXaHI3MIB At Gopmy-
BaHHsI JIOSUIBHOCTI HAaceJIeHHs Ta Oi3Hecy rpoMain;

PO3pOOKy Mporpam 3aaydeHHs IHBECTHIH B 00’ €1-
HaHy TEpUTOpialibHy IpoMay;

MPOCYBaHHS Y4acTi TEPUTOPIialbHOI TPOMaaN B pea-
Ji3arii MiXKHAPOJHUX, PETiOHATBHHUX IMPOTpaMaxrTa IMpo-
rpaMax CriBpOOITHHIITBA TEPUTOPIATEHUX TPOMA/I.

HaykoBuM pe3ysibTaTtoM JaHOTO JA0CHIIKCHHS € 1/1eH-
Tudikamiss 6ap’epiB Ta MOXIHBOCTCH PO3BUTKY 00’ €I-
HaHOI TePUTOPiAIbLHOT TPOMaJX HA OCHOBI BUKOPHUCTAHHS
MapKeTHHTY TEPUTOPIH.

[IpakTryHa 3HAYUMICTD PE3YABTATIB TOCIIIKECHHS
MoJIsATae B MOKJIMBOCTI iX BpaxyBaHHsS B Iporpamax pea-
Ji3arii cTparerii perioHaIbHOTO PO3BUTKY B MEXaxX CTH-
MYJTFOBaHHSI CAaMOPO3BUTKY 00’€IHAHUX TEPUTOPIaTbHUX
rpoma.

[lepcriektiBa mNOTANbIIMX HAyKOBUX MOCIIKEHb
y JaHOMYy HampsMi MoJirae B po3poOlli METOIMYHOTO
MiAX0My 0 BHOOPY IHCTPYMEHTIB MapKETUHTY TEPUTOPIH
B 3aJIC)KHOCTI Bijl BHIY 00’ €IHAHOI TEPUTOPIaILHOI IPO-
Ma/IH.
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OCOBJIMBOCTI TPOILECY BUXOAY KOMITAHII HA 3APYBI)KHI PUHKHA

Haii6inpIna KijbKicTh HEBIa4 y PO3IIMPEHH] 30BHIII-
HbOCKOHOMIYHOT AiSTIBHOCTI YKpaiHCHKMX KOMITaHIH Bij-
HOCHUTBCSl JIO TOYAaTKOBHX CTaJiil NpoLecy BHXOAY Ha
3apyOikHI puHKH. barato HamioHanbHUX KOMIaHii BUITyC-
KaloTh MPOJAYKLIIO JOCTaTHbO KOHKYPEHTOCIIPOMOKHY
HOPIBHSHO 3 aCOPTUMEHTOM IPOJYKTIB, HIONPHUCYTHI Ha
3apyObKHUX pHHKax. [IpoTe OCBOEHHSI HOBOIO DPHHKY
TIJIBKH YaCTKOBO OB’ SI3aHO caMe 3 MPOAYKTOM. BiIbIIicTh
NpoOJIEeMHUX MUTAaHb BIJHOCHTHCS JIO MIATOTOBKU Ta pea-
Jizauii mporecy BUXOMy KOMITIaHii Ha HOBHH PHHOK, SIKHI
HOCHUTb MIPOEKTHUN XapakTep.

[TpoekTHHid 3MICT MpOLECY BUXOAY Ha 3apyOiKHHIA
PHHOK CTaBHTh [IEBHI BUMOTH JI0 OpraHizallii, IpOBe/IeHHs
pO3paxyHKiB, aHaji3y Ta YHOpPaBIiHHA C(EKTUBHICTIO
TAKOTO TIPOEKTY.

Ha nouarkoBoMy erami AOCHIIKYETCS MapKETHH-
roBa CKJIaJIoBa MpoeKTy. [Ipu 1boMy po3poOIIsEThCS Mpo-
rpamMa NpOEKTY, HAJa€ThCsl JETANbHUH ONHC TPOAYKTY,
OLIIHIOIOTHCSI HOBI PUHKH 30yTy 3 BUKOPUCTAaHHSIM Habopy
TPaAMUIHHUX Ta Cy4acHHMX MapKETHHIOBUX TEXHOJIOTIH,
BHMBUYAIOTECSI OCOOIMBOCTI 3alMTIB 1HO3EMHHUX KIIIEHTIB,
NpOCyBaHHs TPOAYKIIi Ha 3apyObkKHI PHHKH 3 ypaxy-
BaHHSM IEPEAYMOB, MICIICBUX Tpajauiliii i Oap’epis, yci
ACIMEeKTH MIXXKHAPOJHOT KOHKYpeHIii, po3po0isieThest cTpa-
terist mapketunry [1, c. 340]. Mertoro wiei yacTuHU Ipo-
eKTy € J0Ka3 MOXIIMBOCTI MPOJIAKy MPOAYKTY BH3HAUCHOT
KIJIBKOCTI, y 3a1aHi TEpMIHM Ta 32 3aIJIaHOBAHOIO LIIHOKO.

BianpaBHUM MOMEHTOM € BU3HAYEHHSI TAKOTO 00CsTY
NpOAaXIB, 3a SKUM KOMIIaHis He Oyle BTpavyaTH KOIUTH,
OB’ s13aH1 3 OPraHi3allier0 HOBOTO MPOILIECY, a TAKOXK 3 Pop-
MYBaHHSIM Ta 3pOCTaHHSIM JIOSTIBHOCTI OKYIIIIB JI0 HOBOTO
yuYacHUKa PHHKY 1 Horo mpomykry. B meprry yepry moBa
fizle Ipo BM3HAYEHHS MIHIMAJIBHOI MapTii MpoayKuii nmpu
BUXOJ[I KOMIaHii Ha HOBUI puHOK. KiTFouoBHM y naHOMY
BUIAJIKYy € 3’sICyBaHHS KiJIbKICHUX XapaKTEPUCTHUK MiHi-
MaJibHOT mapTii Ta TepMmiHiB ii peamizamii. Timbku micis
JOCSITHEHHS IMX TapaMeTpiB, NPUUIOMY 000X OIHOYACHO,
MO>Ke 'TH MOBa 1po goxoau koMmnawii. Takuii oOcsr nposa-
JKIB HA3MBAIOTL TOYKOKO 0€330MTKOBOCTI. BoHa, sIK 3araib-
HOBIJIOMO, BH3HAYA€TLCS SIK CITIBBIIHOIIEHHS MOCTIHHUX
BUTPAT JI0 PI3HHUII MIX I[IHOK OJUHUIN TPOIYKTY Ta 3MiH-
HUMH BUTPaTaMH B OAMHHMII IPOAYKTY, 1 PO3PAXOBYETHCS
y BapTICHOMY Ta HaTypaJbHOMY BHPaKCHHI.

VYrpaBiniHHS TPOLIECOM BUXOAY KOMITaHIi Ha HOBHIA
PHHOK Ma€ KUIbKa BKJIMBUX aCIIEKTIB, sIKi BIUIMBAIOTh Ha
pe3yabTaTUBHICTB 1 ycmimHicTh npoekty. [lepmmm 3 HuX
€ HeOOXiHICTh cTa0LTi3a1li] MOYaTKOBO 3aaHOT IiHHU TIPO-
JYKTy Ha BECh Nepiojl MPOBEJICHHS MPOJaXKiB B 00cCs3i
TOYKH 0€330MTKOBOCTI.

OCKUIbKM OCBO€HHSI HOBOTO PUHKY HE JI03BOJISIE
TOYHO BH3HAYUTH TIOBEJIHKY IOKYIIB, OCOOJIMBO Ha
MOYaTKOBOMY eTarli peasizaiii MpoekTy, 1HOJAI BHHHUKA€e
HEeoOXiAHICTh y 3MiHI piBHS wiHu. Lle crae cepiiozHOrO
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po0IeMOI0, OCKUIBKY 3MEHIICHHS [[IHA HaBITh y HE3HAY-
HOMY pO3Mipi MPU3BOAUTH, 3TITHO 3 PO3PAXYHKOM TOUKH
6e330UTKOBOCTI, 110 30UIbIIeHHSsT 00csry nponaxiB. ToOTo
SKIIO 3 OyIb-SKUX IPUYUH MPOIYKILS TPOJAETHCS JAOBIIE,
YHM OYiKyBaJIOCh, 1 11¢ MPU3BOAUTH O HEOOXIAHOCTI 3HU-
JKCHHS I[IHH, TO 00CST TOYKH 0€330UTKOBOCTI 3POCTAE.

Ile y cBowo wuepry mnopyumye TEpMiH TIOYaTKy
OTPUMaHHSl KOMIIaHIE€I0 JIOXOAIB BiJ JAHOTO IPOEKTY,
OCKIUIBKH JIOBEICThCS MPOJATH OUIBIIY MapTiI0 MPOIYyK-
uii. BinOyBaeTbcs 11e ToMy, 110 CyMapHi TOCTiHHI BUTpaTh
SIBJISIIOTBHCS MTOCTIHHUMHU JI0 IEBHOTO MOMEHTY, TOOTO Bpa-
XOBYIOThCS 3a Pi3HHMII npomikok udacy. Came 3a 1el 4ac
BOHHM TIOBHHHI OyTH “TioramieHi” MHTOMHM Map>KUHaJb-
HUM J10X00M. TOOTO TOCTiHHI BUTpAaTH MOBUHHI OyTH
OTpHUMaHi 3a MEBHUH Mepiojg Yacy i IXHS cymMa NMOBHHHA
OyTu mocTtiiiHOIO 3a med nepiox. PizHHMIS MK LiHOIO
OJIMHUIII MPOAYKTY Ta 3MIHHMMH BHUTpaTaMd B OJWHHIL
MPOIYKTY MPEACTABIIsIE COO00 MUTOMHUU Map>KUHAIbHHIA
JIOXiJl, @ caMe CyMy TMOCTIHHHUX BUTPAT Ta MPHOYTKY B OJIU-
HuUlll nponykiii. [Ipu npoMy 3MiHHI BUTpATH B ONUHHIII
MPOAYKTY 3a BU3HAYCHUI Tepio (SK i MOCTiIHHI BUTPATH)
TAaKOX TNOBUHHI OyTH mocTiiHMMHU. OTXe, NpH JOTPH-
MaHHI BCIX 3a3Hau€HHUX YMOB OyJe OTpUMaHHi MiHIMajb-
HUH po3mip maptii mpomykuii, micis peaitizauii sikoi 3a
KOHKPETHUH mepiof vacy Oyae nomoiaHuil “30MTKOBUMA”
Nepiosl Ta MOYHEThCsl 3POCTAHHS MPUOYTKOBOCTI MTPOEKTY.
Jlpyruii Ba)KJIMBUH MOMEHT B YIIPaBJIiHHS IPOCKTOM, SIKHIA
000B’SI3KOBO OBUHEH OyTH BPaxoBaHUi JI0 MOYATKy HOTo
peastizaiii, nonsrae B HacTynmHoMmy. CrpaBa B TOMY, IO
MOCTIHHI BUTPATH Ha I10YaTKY 3/1iHCHEHHS IIPOEKTY MalOTh
HE MOCTIHHUM, a AuHaAMIYHUN xapaktep. lle moB’s3aHo
came 3 IPOLECOM BUXOY KOMITIaHii Ha 3apyOi’KHUN PUHOK,
OCKUIBKM HEOOXi/IHI 3Ha4YHI BUTPATH, IOB’s13aHI 3 OpraHi-
3ali€r0 “MICIS MPUCYTHOCTI” KOMITaHIT Ha HOBOMY PHHKY.
Hampukian, notpiOHI BUTpaTtd Ha OQOPMIICHHS BiAIO-
BIJTHOI JI03BUIBHOI JOKYMEHTAIlil, HAJIArO/HKCHHS JIOTIiC-
TUYHUX 3B’SI3KiB, OpeHIy abo mpua0aHHsS HEPyXOMOCTI,
HaliMaHHs MPALiBHUKIB, BUTPATH HA Pi3HI BUAM Ta IHCTPY-
MEHTH MapKeTHHIOBOTO 3a0€3MeUeHHs! 30BHIIIHbOCKOHO-
MIYHOI JisUTBHOCTI TOLIO.

JluHamika LMX BUTpPaT MPOXOAUTH KiJIbKA €TalliB.
Ha mouaTky mpoekTHOro mepiogy BOHH OyIyTh CTPIMKO
3pOCTAaTH, MOTIM IX POCT CIIOBUILHUTHCS, Jajl IIOYHEThCS
nepioJ; 3MEHIICHHS 1 TIJIBKU Micisl LbOTO BOHU OyIyTh
HOCUTH BIJHOCHO TMOCTIiHUII Xxapaktep. lleit acmekt
JMUHAMIYHUX 3MiH 00OB’SI3KOBO MOBUHCH OyTH BpaxoBa-
HUM NPy BU3HAYCHHI MIHIMaJbHOT MapTii nposykuii s
3apy0OikHOTO pHUHKY. KpiM 11p0TO, CaMe TPYIHOIII TaKOro
BpaxyBaHHs IOCTIfHMX BUTpAT SBIJISIOTHCS OCHOBHOIO
MPUYMHO HE JOCTaTHbO KOPEKTHOTO PO3PaxXyHKY TOUKH
0€330UTKOBOCTI.

B peanbHiil mpakTHYHIA TisSUTBHOCTI KOMIAHIl BUXO-
JUITh Ha 3apyODKHUI PHHOK HE 3 OJHUM, a 3 JIeKUIbKOMa



npoxykTaMu. KoykeH 3 HUX Ma€ CBOIO I[iHY 1 Bipi3HAETHCS
3MIHHMMH BUTpaTaMH, a OT)KE Ma€ CBIM YHIKaJbHUI BHe-
COK y MOKPHTTS MOCTIHHUX BUTpaT. s mporo 3asmaie-
rilb IOBUHHA OyTH BHU3HAUEHA YacTKa KOYKHOTO MPOIYKTY
B 00cs3i mpogaxiB. Cyma BCiX Y4acTOK ITOBHHHA CKJIAATH
100%. ITpotsrom TepMiHy IOCSTHEHHS MiHIMaIbHOI Hap-
Tii mpomaxiB (ToOTO TOYKM Oe330MTKOBOCTI) 3a3Ha4eHi
YaCTKH TaKO)K TIOBUHHI OyTH MOCTIHHUMH.

[lpu wpoMmy 3a3majerib MOBUHEH OyTH pPO3paxo-
BaHUH 1 PiBeHb MOXOMy B OOCS3i MPOAaXiB 332 KOKHUM
NPOJYKTOM Ta B LIJIOMY 32 BCIMa IPOAYKTaMH, IO MPO-
MOHYIOTBCS 10 Tponaxy. [IpoTe ocTaHHE 3HAYCHHS BU3HA-
YaeThCs HE SIK CyMa PIiBHIB JOXOAY B 00CATY MPOJaKiB 3a
KOKHUM TIPOJIYKTOM, a SIK CAaMOCTIil{Ha BeJIMYMHA 32 BCI€I0
MapTi€er0 MPOAYKIii, [0 BXOAUTH B 0OCAT TOYKU 0e330uT-
koBocti. Konn BCi BUXiHI TaHi BU3HAYCHI Ta iai0paHi ix
CHIBBITHOIICHHS BUXOIAYH i3 BHYTPIIIHHOTO SKOHOMIid-
HOTO CTaHy KOMIIaHii 1 cUTyallii Ha HOBOMY PHHKY, pO3-
paxoBy€eTbCs 00CAT TOUKH 0e330UTKOBOCTI Y BapTiCHOMY
BUPaKEHHI JIUIsI BCIX NPOAYKTiB. [10TiM 1151 BelM4YMHA KOpe-
T'YEThCS Ha JOII0 KOXKHOTO MPOAYKTY B 00CA31 MPOAAKIB,
1 B pe3ynbTari po3paxoByeThCsl 00CIT TOUYKH 0e330MTKO-
BOCTI Y BapTICHOMY BHPaKCHHI 32 KO)KHHUM IPOIYKTOM.
SIKmo miHa KOKHOTO MPOXYKTY B MapTii Bioma, Bigmo-
BIJTHO OTPUMYIOTh OOCST TOYKH 0E330MTKOBOCTI 33 KOX-
HUM TIPOIYKTOM y KiTbKICHOMY BHPayKCHHI.

OTxe, ycIiX 3a3HAYEHOro Tpolecy MoTpedye
00poOKHM 3HAYHOI KUTBKOCTI iHQOpMAIi, IO MOCTIHHO
3MIHIOETBCS,  KJIEHTOOPIEHTOBAHOCTI Ta  THYYKOCTI.
Ile mpu3BOAMTH /10 HEOOXiTHOCTI BHKOPHCTAHHS Cydac-
HUX 1H(GOPMALIHHMX TEXHOJIOTIH, 30KpeMa, TaKuX SK
ERP-cucrema (Enterprise Resource Planning) Ta
CRM-cucrema (Customer Relationship Management).
ERP-cucrema (ruianyBaHHsI pecypciB KoMmnaHii) 30epirae,
00pobisie 1 Bene enuHy 0a3y MaHUX KOMIaHii, CHHXPOHi-
3y€ AISIBHICTD YCIX MiAPO3/IIiB, CTBOPIOE €MHUIT 1H(pOP-
MAIiifHUH TPOCTIp IS BCIX CHIBPOOITHUKIB KOMIIAHII,
a TaKoXX KOHTPOITIOE ii pecypeu [2].

Ha piBHi rexnosnoriit CRM — e Habip poaarkis, iHTe-
rpoBaHuX B KoprnoparuBHe iHpopmamiitne CRM-cuctema
JI03BOJISIE Bi3yasi3yBaTH OTPHMAaHHI JaHi BiJ 0COOHMCTOTO
CHIIIKYBaHHA 3 KITI€HTaMH, M0 MOJETIIye POoOOTY IMepco-
HaJly KOMIIaHii, JI03BOJISIE JOCSTTH 30UIBIICHHS TIPOJIAXIB
cepen ICHYIOUMX KIIE€HTIB, PO3MIUPUTH KiTBKICTh YTOJ
3 HOBMMH TIOKYIISIMH, 3MEHIIUTH BUTpaTd Ha Mapke-
THHTOBI 3aXO[IH, JOTIOMAarae y MPUHHATTI yIpaBIiHCBKUX
pimens [3, c. 302].
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BUKOpHCTOBYIOUHM 1Ii CUCTEMH CTa€ MOXJIMBHM HE
TUIBKH PO3paxoBYBaTH, ajie d THYYKO YNPAaBISATH IPO-
[IECOM BHXOMy KOMITaHii Ha 3apyODKHHNA PUHOK. Takmm
YHHOM IIPOSKTHHI XapaKTep IPOIecy BUXONy KOMIIaHil Ha
3apyOiXKHUI PUHOK Ma€ psiJi CYTTEBUX OCOOIMBOCTEI, Bpa-
XyBaHHSI SIKMX Ja€ MOXJIMBICT YKPAaiHCHKUM KOMITAHisIM
JIOCSITTH YCHIXY HPOTSITOM HaHOIIbII CKIIAJHOTO ITOYaTKO-
BOTO M1EPIOJly OCBOEHHS HOBOTO PUHKY, a caMme:

30ip, 0OpoOka Ta BUOIp ONTHUMAJIBHOTO CIIIBBIIHO-
IICHHS BEJIUKOI KIJTBKOCTI PI3HUX JIaHUX;

HasIBHICTh JMHAMIYHOI 3MiHM DPO3MIpy MOCTIHHMX
BUTpAT JI0 OYaTKy MPOJIaKiB;

NOCTIMHUI Xapakrep 3MIHHUX BHTpPaT IPOTATOM
YChOTO PO3PaXyHKOBOTO MEPIOY;

HNOCTIMHUI pO3MIp LIHKU MPOLYKLIT IPOTITOM YChOTO
PO3pPaxyHKOBOTO IMEPIOY;

MocTiiiHa BeNWYMHA CIIBBIIHONICHHS TPOAYKTIB
y 3MIIIaHUX TapTisX;

HaSBHICTHh THYYKOTO YIIPABIiHHS BiAMOBIIHOCTI pO3-
PaxyHKOBUX 1 (PaKTHYHHX BENMYMH y TIPOIeci peamizarii
HPOCKTY;

HAsSBHICTh Ta BUKOPUCTaHHA 1H(QOpMAIIfHUX TeX-
Hojorii tumy: ERP-cuctemu, 3a momoMororo skoi 3mific-
HIOETBCS TUIAHYBaHHS Ta KOHTPOJIb PECYpCiB KOMIIaHii,
ta CRM-cucremu, sika JO3BOJSIE aBTOMAaTH3yBaTh 0i3-
HEC-TIPOLIECH Y NPOJaxax, MApKETHHTY 1 00CIyroByBaHHi.

Otxe, BpaxoBYIOUH OCOONMBOCTI Ta CTPUMYIOU] YHH-
HHUKH PO3BHUTKY 30BHIIIHBOCKOHOMIYHOI JTISTTBHOCTI, Cy4JacHi
YKpaiHChKI KOMIaHIii YCIIIIHO BUXOIATH Ha 3apyOiKHI
PMHKH, TMBEPCU]IKYIOTh BIaCHE BUPOOHHIITBO, OTPUMYIOThH
NPHOYTKH Ta 33/I0BOJIBHSIOTH TOTPEO CIIOXKUBAUIB.
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PETYJIIOBAHHSA TH®JIALIT B EKOHOMILI YKPATHA HA OCHOBI
CBITOBOT'O 1OCBILY

ExoHoMika VYkpalHM BHUKIIMKala HU3KY 00 €KTHB-
HHUX CYIEpeuyHOCTEH, sKi, Y CBOIO 4epry, MPH3BEIH 0
NOSIBM TIIOOAJIbHUX HeraTUBHUX siBuI. Cepel HUX — Jiic-
nporopiiii B €eKOHOMIIli, Craj BUPOOHUIITBA, 0e3po0iTTs,
pi3Ke TOTIpIIeHHS] MaTepiajJbHOrO CTAHOBHUINA OCHOBHOI
YaCTHHU HACEJICHHS — yce 1ie 1lie He TIOBHHUHN Mepestik THX
SIBUII] B EKOHOMIYHOMY JKHTTI HAIIIOTO CYCHiIbCTBa, Cepen
HHUX 0COOJIMBE MicCIle 32 CBOIM 3HAYECHHSIM Ta BILUIMBOM Ha
MIOCHJICHHS] eKOHOMIYHOT KpH3K B YKpaiHi 3aitHsn iH}us-
niini nponecu [1; 3].

PerymioBanHst iHQISILIHHKUX MpolieciB (31e011b110TO
CTPUMYBaHHSI BUCOKHX TeMMIB 1H(JISMIT) Y KOXKHIN KpaiHi
Mae CBOI crieldiyHi prcH, sK 3arajioM 1 YMHHUKHU THQIs-
mii. /Iyt KOKHOT eKOHOMIKM Ha JJAHOMY eTarti i1 pO3BUTKY
icCHye TeBHHH “Kopuaop HQIALI” 3 TOCHTh HMIMPOKHUMHU
Me)KaMH, sIKi BUXOISITh 32 HOPMH, MPHU3BOIATH YIOBITb-
HeHHA 3poctanHa BBII. Ilapamerpu takoro “xopunopy”
B pI3HHMX KpaiHaX Jy)e pi3Hi, 10 BUKJIMKAE 00 €KTHBHI
BIZIMIHHOCTI B CTPYKTYpi HalllOHaJIbHOT EKOHOMIKH.

MakpoeKkoHOMIYHI ~ JIOCHI/DKEHHSI ~ CBiUaTh  IIpO
3HAYHy yBary Jio JIOCBIJly 1HIIMX KpaiH y MUTaHHSIX pery-
moBanHs 1HQil. [Ipu npomy, 00’ eKTUBHUM € TOU (axT,
10 YMM MEHIIE BIAMIHHOCTEH B NMPHUPOJI 11 MOXOKEHHS
MDK KpaiHamMH, THM DPe3yJbTaTHBHIIIUM Ta JOIUIbHIIIAM
€ meperHATTs A0cBiay. JlocBin OarathoXx KpaiH OCOOIHUBO
MIJIKPECII0E BAXKIIMBICTh MPIOPUTETHOCTI METH IIHOBOT
CTaOIIBHOCTI HaJl IHIIMMHU Ta HEOOXIJHICTh CTBOPEHHS
YMOB JIJIsl Y3TOKEHOCTI MK PI3HUMH I[UISIMHU TIOJTITHKH.

BaxnuBoro mpobiemoro, sika norpedye BUPILICHHS
st HBY, e cTBopeHHst (yHIaMEHTaJIbHUX YMOB B €KO-
HOMIIli Ta MPOBEICHHS TaKol MOJITHKH, sIKi O 3ade3neuy-
BaJIM IIHOBY CTAOUIBHICTh Y JOBIFOCTPOKOBOMY TMEPIOi.
[Ipobnema 3a0e3neueHHsI [IHOBOT CTa0OLIBHOCTI B JIOBIO-
CTPOKOBOMY TI€piojIi O€3M0oCepeIHBO 3aICKHUTh Bl BHOOPY
OIITHMAJILHOTO JJIsl EKOHOMIKH MOHETapPHOTO PEXKHMY.

JlocmimkeHHsT 0COOMMBOCTEH CTAHOBJICHHS Ta PO3-
BUTKY MOHETapHOTO YCTPOIO YKpaiHH J103BOJISIE BUITUTH
eTamny, 10 XapaKTepu3yBallkCsl BiJCYTHICTIO YITKO BHpa-
YKEHOI MOHETapHOI CTpaTeri:

nepmmit — 1992-1995 pp., xapakrepusyBaBcs SK
nepiost M’sIKOT MOHETapHOT MOJITHKH;

apyruid — 19961999 pp. BIZHOCHO KOPCTKa MOHe-
TapHa MOJITHKA;

Tperiii eranm — 2000-2003 pp. XapakrepusyBaBCs
NOETHAHHAM SIK JKOPCTKOI MOHETapHOi TaK 1 >KOPCTKOT
¢bickanbHOI mosiTukH [4].

HeomHopa3oBo HarojomryBanoch, IO TOJOBHUM
3aBIaHHSIM TPOLIOBO-KPEIUTHOI TOJITUKK  JEpIKaBH
€ 3a0e3nedyeHHs] CTa0UIBLHOCTI HAIlOHAJIBHOI TPOIIO-
BOI OJIMHUI, MOPS/T 3 MM, 3 METOIO ITiIBUICHHS PiBHS
30aTHOCTI (hIHAHCOBOI CHCTEMH TPOTHCTOSTH 30BHINIHIM
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nposiaM, nounHatoun 3 2014 p. HBY 3anpoBamkeHo nepe-
XiJ BiJ pexumy (hiKCOBaHOTO KypCOYTBOPEHHS B MeXax
BQJIIOTHOTO KOPHUJIOPY [0 THYYKOIO BaJIIOTHOTO KYpCY,
IO BiJpa3dy HEraTMBHUM YHMHOM I[O3HAYMIIOCS Ha HOTro
JIMHaMIIll HEe Ha KOPUCTh IpUBHI. Taka IOJITHKA OTpH-
Malla Ha3By eKJIEKTHYHOI. EklleKTH4yHa MOHeTapHa IoJi-
THKa — eTall, 110 BKEe MUHYB. Y TepioJl MaKpOEKOHOMiY-
HOT, OaHKIBCBKOI, BAJFOTHOI KPU3W MOHETapHA MOJITHKA
CHpSIMOBYBaJIacs Ha BUPINICHHS IMPOKOTO KOJIa 3aBJIaHb,
OB’ sI3aHUX 13 3a0€3MEUCHHSIM KUTTE3IATHOCTI JCpKABH
Ta YHUKHEHHSIM KoJjarcy (inancoBoi cucremu [2].

[opanpuiMMu AisIMU HalliOHAIBLHOTO OaHKY YKpaiHH
B paMKax CIiBIpalli i3 MDKHApOAHUM BAIIOTHUM (HOH/IOM
CTaJio 3/1iHCHEHHS TOCTYIIOBOTO MEPEXOAy Bl PEXUMY
BasoTHoro tapreryBanns (BT) no indusinitinoro (IT) —
TOJIOBHOIO METOIO 3aCTOCYBAHHSI SIKOTO € JOCSTHEHHS IIHO-
BOI CTaOUIBHOCTI 32 PaXyHOK KOMILJIEKCY 3aXOJIiB TPOIIO-
BO-KPEAWTHOT TONITHKH, sKa Mependadae 3armoOiraHHs
PO3pHBY MiX 3aBYaCHO CKJIaJJCHUMH MPOTHO3aMH TIOKa3-
HUKIB 1HQIAIT Ta (PaKTUYHUM pIBHEM JaHHUX MTOKa3HUKIB.
L{iIbOBUM TOKAa3HUKOM PEXUMY 1HQIIAIHHOTO Taprery-
BaHHsI € 1HJICKC CIIOKUBYMX I[iH, B TOW Yac, SIK MPU BHKO-
pPHCTaHHI PEXUMY BAIIOTHOTO TapreTyBaHHS OCHOBHHM
IIJIbOBUM OPIEHTHPOM CJIyI'yBaB BAIIOTHUI KypC, Ta BUXO-
JISI9U 3 1bOTO (hopMyBajiacsi TOJIOBHA MeTa — JIOCSTHEHHS
CTaOIIbHOCTI BAJIFOTHOTO KypCY.

MoneTtapHe TapreTyBaHHs IIOTOYHUHM  eTall.
BinmoBigHo 10 3000B’si3aHb 3a MPOTPAMOI0 CITIBIIpAIli
3 MB® HarionanbHuii 6aHk Mae 3a0e3reuyBaTH JOCST-
HEHHS IJILOBUX MOKA3HUKIB MOA0 KIIbKICHUX MTOKa3HH-
KiB rporIoBoi npono3uiii. Lle ge-tope pexxum MoHeTapHo1
MOJIITHKHU, X04a, sIK OyJI0 JOBEJCHO BHIIEC, HApa3l 3HAYHA
KUTBKICTh mpouenyp y HamioHampHOMy OaHKy BiJINOBi-
nae pexumy IT B “nerkomy” Bapianti, TOOTO 63 OroJyo-
IIeHHS] KUIbKICHUX Iisiel moxo iHQusnii Ha HailOnmxgy
MepCreKTuny [5].

VY Ginburocti BUMAAKIB (SK y KpaiHax, [0 pO3BHBa-
I0ThCSI, TaK 1 B PO3BUHYTHX KpaiHax) Mepexij] 10 HOBOTO
pexxuMy BinOyBaBcs IUIAHOMIPHO Ta IOCTYIOBO, XO4Ya
B JICSKUX KpaiHax BiH MaB HEOPTaHi30BaHMI Xapakrep
1 3MIACHIOBABCS i/ BIUIMBOM CHUTYAIlil, 110 CKJIajacs Ha
PHHKY. Y NESIKMX BUMAJKax MepexiJ MaB yHopsAKOBaHHN
XapakTep, OCKUIbKU B HOTO OCHOBI OyJI0 CBiIoMe pillleHHs
MIOI0 3MIHM METO/IB TPOIIOBO-KPEIUTHOI MOJITHKH,
B IHIIMX BUIAJKAaX HOBUH PEeKUM (opmyBaBcs Oe3moce-
penHbO Ha OCHOBI momnepenHix. Hampukman, B I3paini,
Komym6ii Ta Ynmi 1inboBi opieHTHpu (Taprers) iHQsmii
OyJIH 3aIPOBAJDKEHI MEpII 3a BCe IS TOTo, 1100 3abe3re-
YUTH TOBUIBHUII NEpexiJ BiJl BUKOPUCTAHHS BaJIOTHOTO
KypCY B poJii HOMiHAJIBHOTO sKopst. Y PymyHii Ta YropuuHi
Mepexi/] 10 HOBOTO PEXKUMY CTaB BIMOBIII0 HA HEOOXi -



HICTh TIPUBEICHHS PIBHS HQIAII] 1O KpUTEpiiB KOHBEp-
rernii €C. YV Kanani nepexin mo pexumy IT OyB 3ymoB-
JIeHUH MOTpedor0 B AKOpi Ui iH(OIAMIHHUX OYiKyBaHB,
HEOOXiTHOMY [UIS pearyBaHHS Ha KOHKPETHI eKOHOMidHi
ok [1].

Jlesiki KpalHH BUKOPUCTOBYIOTH II€H IPOLIEC B PE3YIlb-
TaTi BaIFOTHOT 200 3aranbHOeKOHOMIUHOT Kpu3u (bpasmiis,
Innonesis, Taimann Ta Ypyrsaif). B iHmmx meir mporec
OyJI0 CIUTAHOBAaHO pETENBHINIE i KOHKPETHI KPOKHU 3Miiic-
HioBanwucs mociinoHo (Ilombmia, [3paine, Yni). B oxpe-
MHX KpaiHaXx y HOBOMY PEXKHMI CIIOCTepiraiocs IO€l-
HaHHS €JIEMEHTIB, BHHUKHEHHS SKHX 3yMOBIJIEHE KPH3010,
Ta 3aIJIAHOBAHMX, MIPU IIbOMY KpH3a CTajla Karaixi3aTopoM
MIPOIIECY BIPOBAHKEHHS ocTaHHIX (TypeudnHa).

Bimpmricte meHTpanbHUX OaHKIB KpaiH YCIHIITHO
3acTOCOBYIOTH pexuM [T, okpeciroBaia mpouec nepexony
JI0 HOBOTO PEKUMY B CIICI[IaJIbHOMY JIOKYMEHTI-CTparerii
MOHETApHOI MOJITHKH Ha CEPEHBOCTPOKOBUH MEPiO.

Huni Yecpka PecmyOnika € omHUM i3 TpUKIIAiB
ycrimHoro 3actocyBanns pexxumy [T y Cxinniit €Bpoi,
SIKICHOTO BKOpiHEHHS H(IALIHHNX oviKyBaHb. BogHouac
CJIiJi BU3HATH, 110 ONHM3LKICTH CTAOLILHOI Ta €KOHOMIYHO
BEJINKOT €BPO30HM 00 €KTHBHO CIIPHsLIA TaKild CHTYyaulii.

Hocein [Tonpmri, OCKUTPKH YKpaiHChKa Biaga y Oara-
THOX BIJTHOIICHHSX po3risiiae ITombiny (sKa Takoxk € TpaH-
copMalifHOI0 EKOHOMIKOIO) SIK 3pa3oK ISl Hacwizty-
BaHHs. KpiM TOro, 10 MOJIBChbKa €KOHOMIKA JIEMOHCTpPYE
€KOHOMIYHE 3pOCTaHHs Ta MOJIEPHI3alli0, ITOJILCHKUH 1IeH-
TpaibHui OaHK ycrnimuo BrpoBaauB IT i 3HN3MB iH L0
3 noHa/ 30 BiZICOTKIB piyHUX /10 2—3 BiJICOTKIB Ha piK.

Jlo xitouoBuX ypokiB 3anpoBapkerss [T y [oxbmi
CJIiJ1 BIIHECTH:

HEOOXiZIHICTh 3MILHEHHS JIOBIpH /10 LIEHTPAIBHOTO
0aHKy Ta moTpeda y 3aCTOCYBaHHI 3aXOJIiB, CIIPSIMOBAHUX
Ha 3a100iraHHs HaKOITMYEHHIO PU3HKIB 10 MOYATKy KPH3H;

BKJIMBICTH SIKICHOTO CTPUMYBaHHS (“‘3asSKOpEHHs)
THQISIIHHEX OYiKYBaHb;

MEPCIICKTUBHY OPIEHTAIlII0 MOMITUKU: IIE A€ 3MOTY
LEHTPaJbHUM OaHKaM MPOBOJUTH aKTHBHY MHOJITHKY JIO
3MIHM CHUTYyallil, a He pearyBary Ha MoAii HocT(akTym;

OKPECIICHHS YiTKUX LiJeHd, o crpusie eheKTUBHIM
KOMYHIKaI[isIM Ta JOBIpi CYCIiJIbCTBA.

Ha »xanb, nocsin kpain, ne aie pexum 1T, cBiguuth
npo TpuBaidy 00poThOy 3a (pikcalliro O4iKyBaHb, HaBITh
KOJIM HU3bKHUU PiBeHb THQIAIIT YTPUMYETBCS BIIPOIOBK
Oarathox pokiB. llei mpouec Moxxe OyTH Ie CKJIaIHi-
KM JUst YKpaiHH, sika Ma€ iCTOpi0 HEelloJaBHbOT Tire-
piHuIsLii.

[TinOuBarouu miICYMKH aHaJi3y MTOCBIY KpaiH 11010
Hepexoy 0 HOBOTO PEKHMY TPOIIOBO-KPEAMTHOI MOJi-
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THKH, MO)KHA CKa3aTH, [0, OYCBHIHO, YCIIIIHUI pe3yiib-
TaTr [bOr0 MEpPexXoy He 3aJeXKHUTh BiJl XapakTepy yMOB,
SKi € BIMOBITHIM CITOHYKaIbHUM (akTopoM. IIporte Bifg
BUXIIHUX YMOB 3aJIC)KUTh BCTAHOBJICHHSI ITOCIIIOBHOCTI
€JIEMEHTIB €(DEeKTHBHIIIOTO PEXHMY T'POLIOBO-KPEIUT-
HOT MOJIITUKH Ta IIBHJKICTH iX BIPOBAKEHHS B YKpaiHi.
30Kkpema, TepexiJ 10 HOBOTO PEXHMY il THCKOM KpH-
30BOi CHTyalii HEpiIKo TPU3BOAUB IO TIPHCKOPEHOTO
3anpoBapkeHHst [T B poii anbrepHaTMBHOTO HOMiHAIIb-
HOTO METOJa Pa3oM 3 yciMa IHIIMMH CYNpPOBITHUMH eJie-
MEHTAMHU PEKUMY, X04a MOCHIIOBHICTh iX BBCICHHS HE
3aBKaM Oyna ONTHMAlbHOIO 1 CIUIAHOBAHOIO, SIK II€ Majlo
MICIIe B KpalHax, sIKi 3MIHCHIOBAIH TepeXij OLIbII TOCTY-
TIOBO Ta 3 MipKyBaHb, HE TIOB’sI3aHUX 13 KPU30IO0.

3abe3neueHHs CcTaOUILHOCTI HAIlIOHAJIBLHOI EKOHO-
MIKH € HEBiJl’€MHUM YMHHUKOM JOCSTHEHHSI CTpareriu-
HUX IJTeH COIialbHO-EKOHOMIYHOTO PO3BHUTKY YKpAiHH.
MakpoeKkoHOMIYHa HEeCTaOUIbHICTh, 10 XapaKTepHa JUis
EKOHOMIKH KpalHH ChOTONHI, Y TOMY YHCIi, Ma€ y CBOIH
npuponi iHGusiiHe KopiHHs. MojepHiszailis MOTOYHUX
Ta TOIIYK HOBHUX, aJbTEPHATHBHHUX IHCTPYMEHTIB 3a0e3-
MIEYEHHS [[IHOBOT CTaOITFHOCTI B YMOBaX PO3BHUTKY €KOHO-
MIKH KpaiHU ITOCTaI0Th Nepe]] EKOHOMIUYHOIO HAYKOIO.

KowmmurekcHmii ananiz npobmemu GpopMyBaHHS aHTH-
THQISIIAHOT TTOMIITHKY, [0 OXOIUTIOE JOCHI/DKEHHS IIHO-
BOT CTaOITBPHOCTI 3araoM Ta iHQIIALI, 30KpeMa, TO3BOJIHB
BUJUIMTH paHilllec HE BHCBITJICHI MHUTAHHSI Ta Ti, 110 HA
CY4acHOMY BUTKY PO3BUTKY EKOHOMIKH YKpaiHU BTPaTHIN
AKTYaJIbHICTb.
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BUKOPUCTAHHSA BOPOHKHU INPOJAX JJIA NNIIBUILIEHH A
E®PEKTUBHOCTIIHTEPHET-TOPI'IBJII

VYV cyyacHHX yMOBax ISl MOUIYKY Ta YTPUMAHHIO
HOBHX KJII€HTIB, KPIM TPaJMIIHHIUX MapKETHHIOBUX ITiJl-
XOIliB, BUKOPHCTOBYETHCS IHTEPHET-MAPKETHHT Ta HOTO
JieBUil IHCTpYMEHT 30yTy TOBapiB Ta IIOCIYr — IHTEp-
HET-TOPTIBIIIO.

Jns toro mo0 MiIBAMHTH €QPEKTHBHICTH IHTEp-
HET-TOPriBii B YKpaiHi He0OX1/IHO aKTHBHO 3aCTOCOBYBATH
MOJIeITh TNTAaHyBaHHS “BOPOHKA TPOIaX .

Boponka mponmax (sales funnel, purchase funnel,
sales pipeline) — 1ie Monenb IHTEpHET-MapKETHHTY , siKa
XapakTepu3ye Jii MOKYIIIi Ha BCIX eTalax MpPOmaxy.

He 3Bakaroun Ha Te, 1110 MOHATTS “BOPOHKA MPOJAX
3’SIBUJIOCS B Cy4YacHil HayIli Ta Oi3Heci BiTHOCHO HEAABHO,
icTopist #10r0 BUHMKHEHHs moyvaiacs e y XIX cTomiTri.
Tak, y 1898 p. amepuxanens Emiac Cenr-Enmo Jlproic
BBIB HOBHH TEPMiH “‘CIIOKMBYA BOPOHKA~ — pekiiama, sKa
NOBUHHA IPUBEPHYTH YBary KOpUCTyBaua i 3allikaBUTH
HOro, a MOTIM TEePeKOHATH HOTO B TOMY, IO IIEH TOBap
oMy HEOOXIHUH 1 CXMIIMTH 710 TIOKYIIKH.

[iznime y 1921 p. maHuii migxig cTaB HAa3WBaTHCA
abpesiarypoto “AIDA”: pekiama NMOBHHHA IPHBEPTATH
yBary (Attention), sike BuKsn4e intepec nokymis (Interest)
i OaxanHs matu mpoxmykr (Desire), mo i mpusBene 10
niboBoro 1ii (Action), mokymii [1].

3 1960-x pp. mpuanun AIDA craB 300pakyBaTHCS
CXEMaTU4HO y BUIVISI BOPOHKH, 1 BHHUKIM CHHOHIMH:
BOPOHKA TIIOKYTIOK, BOPOHKA KJI€HTIB, MapKETHHTOBa
BOpOHKa ab0 BOPOHKA MPOJIaKiB. 3’ sIBUIIMCS 1 HOBI Bepcii,
B siKi OyJIi BKJIFOUEHI ITOHATTS “3a10BosieHHs” (Satisfaction,
AIDAS) i “BneBnenicts” (Confidence, AIDCAS). Oxnak
HaAMOUIBII MOIIMPEHOI0 3aIMIIAETHCS KJIacHYHa MOJIENb
BOPOHKH MPOAAXKIB, IO CKIAJAE€THCSA 3 YOTUPHOX CETMEH-
TIB: XOJIOZIHUH KOHTAaKT (3aJIy4eHHs yBaru), iHrepec, rnepe-
KOHaHHS 1 mokynka [ 1], [2].

Ha puc. | mpencraBieHO cxeMaTH4HE 300payKeHHS
BOPOHKH TpOJaX. 3a ii JOMOMOror MiANpUEMI 3MO-
KYTh CIIJKYBaTH 3a: KIBKICTIO MOTCHIIHHUX KII€HTIB;
TPUBATICTIO 1 CKJIAJIOM MPOAAXKiB; JTUHAMIKOK MPOIaXKiB
ta iHmmM.OTXe, 3TigHO pHC. | MOXHa CTBEpIKYBaTH,
110 B 3araJIbHOMY BHJIi BOPOHKA MPOJIAXK MOXKE BKIIFOYaTH
S eramnis:

1. IToBimOMIIEHHS Ta HOTO PO3MOBCIOMKCHHS.

2. 3aliKaBJIeHICTh KIIIEHTIB.

3. Biaryk Ha mOBiJOMIICHHS.

4. IIpomax ToBapy.

5. Jlonomora miciist Ipoaxy.

Eran 1. C novarky HeoOXiHO mifroryBary iHpopMa-
1ito mpo ToBap. BoHa Moxke BHINISATH y BUJI MOBIIOM-
JICHHS, SIKC TIOBMHHE OYTH JIAKOHIYHWM, MPOTE BU3UBATH
3aliKaBJICHICTh Ta OXOILIIOBATH SIKOMOTa OUIbIIE KOHKY-
PEHTHHX IEepeBar ToBapy.
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HOBi,Z[OMJTeHHH Ta WOro PO3MNOBCIOIKEHHA

3alikaBiIeHICTh KITI€HTIB

Binryk Ha moBimoMIIeHHS

IIponax ToBapy

Jloromora micist mpojaxy

Puc. 1. Boponka mponasx

Ileit eran gyxe ckinaaHuil Ta BUTpaTHUuil. Tomy Cbo-
TO/IHI iCHy€ 0arato IHCTPYMEHTIB Ta ITiIXOIB IJIsl PSKIAMHU
MPOIYKIIT B MEKaX MiJbOBOI ayUTOPIi.

Etam 2. lani y KJTi€eHTIB BUHUKA€E iHTEpEC 0 3ampo-
MIOHOBAHOTO TOBAapy, CKJIAIHICTh I[LOIO €Taly IoJsrae
y 3a0e3meveHicTh “TIO3UTHBHOIO” iH(opMaIieo mpo pea-
mizyemo mpoxaykuiro. s BupimeHHs wniel npoOmemun
HEOOXiJITHO CKOHIIGHTPYBAaTH yBary Ha SKOCTI cailry,
IHTepHeT-Mara3uHy abo IHMIOTO 00’€KTy e po3MimieHa
JieTajbHa iH(pOpMallis Mpo TOBap, HAIPUKIAJ COIlialibHa
Mepexa.

Etan 3. C mporo eramy moynHaeThCst (POPMyBaHHS
aigiB (lead “mix” B mepeximazi 3 aHIII. — BECTH, TIPUBOIMTH,
ckepoByBarH). JIiu — Lie CyKyIHICTb 3asBOK Ta 3BEPHCHB,
K1 (POPMYIOTh IOTEHIIHHI KIIIEHTH 32 JOMIOMOT0I0 pOOOTH
BOPOHKH ITPOAAX.

[Tpu 1ipoMy 3asiBKM Ta 3BEpHEHHS MOXKYTh OyTH y BUI
CMC, eIeKTPOHHHUX JIUCTIB, OHJIAWH ITOBiIOMIICHB, A3BIHKIB
Tomo. [IpakTUKU IHTEpPHET-MApKETHHTY BHOKDPEMIIOIOTH
TPHU OCHOBHI BH/IH JIiJIiB:

“X0JOmHI” — 1€ TIOTEHIifHI KIIi€HTH, HMOBIpHICTH
KyMiBJIi TOBapy Y HUX Jy’)K€ HHU3bKa, IPOTe poOOTa 3 HUMHU
Jla€ KOMTIaHii MOXJIMBICTh HaZaTH HEOOXiAHY iH(opMartiro
po cebe;

“rerm” — KIEHTH, 10 HE 30BCIM BU3HAYMIIMCS
3 BUOOPOM TOBapy, MPOTE MAIOTh iHTEpeC IO KOHKPETHOT
IpyIH TOBapiB;

“rapsiai” — KII€HTH, SKi BKE BU3HAYMIINCS Ta MAIOTh
OaxkaHHs mpuadaTM TOBap, NPUYMHOIO BiIMOBH MOXKeE
OyTu nuie He BipHa poOoTa MEHEKEpy 3 Mpogaxy abo
He JIOCTOBipHa iH(pOpMaIis, Ky MpeACTaBUIa KOMITaHis.

BaxMBorO CKIAJ0BOIO MpoIecy “‘JimoreHepartii’
€ OIliHKAa KOHBEPBECil — CHIBBIAHOIICHHS KiTBKOCTI TPO-
JIAaHOTO TOBapy /0 KinbkocTi dixiB. Ilpu oniHmi KoHBepcii



MOYKHA HE JIMIIE OIIHUTH POOOTY MEHEIKepa 3 MPONaKy,
a TakoX 3pOOMTH BUCHOBOK, IIIO/I0 CIIPSIMYBaHHS PEeKJIaM-
HUX 3aXOMiB /IS MiABUINEHHI KITBKOCTI “Tapsaux’’ JiiB.

CpOroHi /ISt MiJBUIIEHHS KOHBEPCii MPOIaxy KOM-
naHii BBOASTH HOBMU HarmpsiM AisutbHOCTI Lead-managment.
Jlin-MEHeKMEHT — 11 TepMiH, KU BHUKOPHUCTOBYETHCS
B Teopii Oi3HeCy Uit OIUCY METOJIB, CUCTEM 1 NPaKTHK,
0 PO3pOOIISIOTHCS ISl 3aTy4eHHS HOBHX MOTEHIIIHHUX
KIIIEHTIB, SIK MPAaBUJIO 3a JIOTIOMOTOI0 BUKOPHCTAHHS Pi3-
HUX MapKEeTHHTOBHX TexHOusoTiil [3]. B 3amexnocTi Bifg
po3Mipy KOMIIaHii e Moxke OyTH, SIK OKpeMa mocana abo
(byHKIIOHATBHUIT 000B’SI30K KEPIBHUKA BIUIUTY MPOIAXKY,
Tak 1 OKpemHud Bimmin. [OJOBHOIO METOIO JiJI-MECHEIK-
MEHTY € 30UIBIICHHS KITbKOCTI “Tapssyux’’ JiIB Ta MiIBH-
IICHHS PEHTA0eNBbHOCTI MPOAaxy, a TakokK (HhOpMyBaHHS
0a3m HOBHX IiIIB Ta poOOTa 3 ICHYIOUHMH KITi€HTa IS
3M1MCHEHHS TOBTOPHOI TTOKYIIKH.

TakoXx O CHCTEMH OLIHKHA €(EKTHBHOCTI BOPOHKH
MIPOJIaXK BiTHOCATH BAPTICTh OJHOTO Jixy. Takuil MoKa3HUK
MIPUHHATO TI03Hauath abpesiaryporo CPL, BiH po3mmdpo-
ByeThes, sk Cost Per Lead ta o3Hauae BapTicTh abo miHy
3a omwH Jifa. [Ipu bOMy BpaXoBYIOTBCS BCI iU (3asIBKH
Ha CaliTi, MOBIIOMJICHHS BiJl KJI€HTA y 9apTi TOIIO), a HE
JIUIIE Ti 10 3aBEPIIMIINCS TTOKYITKOIO TOBapYy.

[IpakTuka po3BuHYTHX KpaiH, Hanpukian CILA,
TTOKA3Ye, IO JIiAN PO3PI3HIIOTH B 3aJICKHOCTI BiJ THITIB!

“nets” — MOTEHIIWHI KITI€HTH, SIKUX OyJI0 3aTy94eHO 32
JIOTIOMOTOI0 MapKETHHTOBHX IHCTPYMEHTIB (10 SIKMX Halle-
JKaTh: KOHTEKCTHA 1 TapreToBaHa pekyiama, BeOiHApH, TeK-
CTOBHI 1 BiJIeO KOHTEHT y Oorax, 3aMOBIICHHS a00 3asBKH,
siki orpuMani mwrixoM CEO- mpocyBaHs);

“seeds” — KIJIIEHTH, sIK1 JAI3HAINCS TIPO TOBAp 200 KOM-
MMaHiIO B1Jl CBOIX 3HAMOMUX;

“spears” — MOTEHNINHI KJIIEHTH, SKUX 3alydeHO 3a
JIOTIOMOT010 POOOTH MEHEKEPIB 3 MPOIAKY.

Koxxuuii Tam J1iiB moTpedye OKpeMoro MmiIxomy JUls
TTiIBUIIIEHHS KOHBEPCIi Ta Ma€ CBOI IepeBaru Ta npooieMn
JUISl MEHEDKEPIB Ta IHTepPHEeT-MapKeTOJIOTIB.

Eran 4. OcranHiil eranm BOPOHKH HpOJaX — 1€
MIOKYyIIKa TOBapy, BiH € HaWBXJIMBIMINM, 00 XapakTepH-
3y€ JOCSTHEHHsS MOCTaBJICHUX LJIEH, a came peaji3alilo
TOBapiB uM nociyr kommaxii. Llel eran nependauae 3xitic-
HEHHSl YroAu 3 TOTCHIIHHNM KIIEHTOM, TOMY 3aJadero
MEHEeKepa 3 NPOAaXy € “IiJIITOBXHYTH  KI€HTa 3/iHc-
HUTH 3aMOBJICHHSI mociyru abo mpuadaru ToBap. [lpm
LIbOMY, B&KJIUBUM € TaK 3BaHMH PO3MIp 4eKy, TOOTO cyma
3aMOBJICHHSI [TOBUHHA TTOBHICTIO ITOKPUBATH BUTPAaTH Ha
peaiti3aiio BOPOHKH MPOIAXKy.

Tak, nanpuknan, IloHomapenko I. y cBoili poborti
[4] naromomrye, mo: “KII€HTIB, IO MPOWILIA Yy BOPOHII
MIPOJAXKIB JI0 JAHOTO €Tally, MOYKHA CTUMYJIIOBATH MLIs-
XOM BIUIMBY Ha X OOJIbOBI TOUKM B paMKax TOBapiB abo
TIOCIIYT, 110 Hajae kommaHist. ToO0To Bka3ytoThes poliieMu
KIIIEHTa Ta MOMKJIMBOCTI X BUPIIICHHS 3aBISIKH TPOIYK-
TaMm MeBHOro OpeHay. HasBHICTH HU(PPOBUX TEXHOJOTIH
Jla€ MapKeToJIoraM 3MOT'Y BUKOPHCTATH 3HAYHY KUIBKICTh
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IHCTPYMEHTIB, cepell SKWX Bi3yali3amis 3a JOIIOMOTOIO
(dhoto Ta Bimeo 3aiiMae repeaoBi MO3HUILi”.

Eran 5. Takox nepes MEHEIKEPOM 3 MPOJaxXy CTO-
iTh 3amaya KOMyHIKaIlil 3 KJII€HTaMH MICIA TPOTAKHOTO
nepiony. Takum 4nHOM, 111 poOOTa CTAa€E JHKEPEIOM CTBO-
PEHHS HOBHUX JIJIB, HA caM Iepe], 1 OBTOPHA MOKYIKa
Ta yTBOpPEHHs seeds JIijIiB.

He icHye yHiBepcasbHOI BOPOHKH TIPONAXIB JIIS
BCiX BHIB Oi3HECYy, BOHA 3MIHIOETHCS B 3aJE€KHOCTI Bij
HOoro po3MipiB a TakoK cHenuQiky Iporecy MpOAaKiB,
HaAMOLIBII CEKTUBHUX KaHANIB MOIIUpPEHHs iH(opMarii
[5]. Tak, cboromHi “BOPOHKH MpOAax” BUKOPHUCTOBYIOThH
Jutst BeieHHs OisHecy b2b (business-to-business) — cdepa
B3a€MOBITHOCHH MDK Oi3HEC-OOMHHUIIMH B IHTEpHETI
Ta b2¢ (Business-to-Consumer) — cepa B3a€MOBITHOCHH
B IHTEpHETI MDK IOPHIUYHUMH Ta (PI3SMYHUMH OCOOaMH
[2]. TonoBHa BiAMIHHICTH B CTBOPEHHI BOPOHKH TPOAAK
Juist b2b monsrae B yCBIIOMIICHHI SIKUI caMe HEOOX1THUI
TOBAp KITIE€HTY, IPH I[bOMY KUTBKICTB JiiB OyIe MEHIIIOIO,
npore KoHBepcist Buo. [Ipore BapTicTh JiNiB Takox
Oyze BUIMIOHO.

OxpemuM (akTopom mpu GOpMyBaHHI BOPOHKH IIPO-
Jla’K MOXKYTh OyTH THUIIH Ta YMOBH TIPOJIAX, a came: MpsiMi
YU HENpsMi MPOAAXKi;aKTUBHI UM TTACHBHI MPOIaXi; OMTOB1
yu po3apiOHi Tomro. Tak, Hampukian, e(eKTHBHICTH
BOPOHKHM TMPOJAX IABUIIYEThCS, SKIIO0 € MOXJIUBICTH
MPSMUX MIPOJIAK, SK P CIIIIKYBaHHI MEHE/IKepa 3 KIIi€H-
TOM MOYKHA 320€3MeUUTH BHIY WMOBIPHICTH ITOKYIKH 41
HaBUJIb 30UTBIICHHIO PO3MIpY YeKy (3aMOBIICHHS).

OTxe, MpoBeNeHEe JOCTIKCHHS Halae MOXKJIHMBICTh
BCTAHOBHTH, II[0 BHUKOPHCTAHHS TAaKOTO IHCTPYMEHTY
IHTepHET-MapKeTHHTY, SIK BOPOHKA Mpojak HaOyBae Bce
OUTBIIOT  TOMYJSIPHOCTI Y  BITYM3HAHUX MiJANPHEMIIIB.
ITepmr 3a Bce, e 3ymMoBiIeHO iX OakaHHSIM Ta (ab0) HeoO-
X1JIHICTIO MOIIIYKY HOBHUX KaHaJIiB 30y Ty TOBapIB UM OCIYT.
Takox, BOpOHKa NPOAAX HaJae MOXKIIHMBICTH OOYIyBaTn
MIPOTHO3HI 3HAYeHHS OO0CSTIB peainizamii Ta po3poOUTH
peKoMeHarii, IoA0 TUIaHyBaHHS y cdepi iHTepHeT-Map-
KCTHHTY.
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IEPCOHAJI SIK OB’€EKT YITPABJIIHHSA

Cknagni Ta HenepenOadyBaHi YMOBH PO3BHTKY
CY4acHOTO 0i3HEC-CEPEIOBUIIA YHHATh BEIUUC3HUN THUCK
Ha JSUTBHICTh (DYHKIIOHAIBHUX CTPYKTYp PI3HUX (OpM
BJIACHOCTI, HAasBHI 3acTapiii MOJENI YIpPaBIiHHS HHUHI
TpaHCOPMYIOThCSl Y OIIbII THYYKI, peHTa0eNbHI, eKo-Ta
KITIEHTOOpieHTOBaHI1 GOpMHU, SIKI TTOBHHHI OyTH HaJamTo-
BaHi Tak, 100 INIBUJIKO a/1alTyBaTHCs Ta BIIMOBIIATH HE
JIMIIE HUHIIHIM, a i MailOyTHIM BUMOT'aM PHHKOBOTO MiH-
nBoro cepenosumia. CydacHi yMOBH TOTPEeOYIOTh 3MIHH
MiJXOMIB JIO TPaBWJI BEACHHS JIsUTBHOCTI: MOCTIHHOTO
Ta MIBUKOTO PO3BUTKY TEXHOJIOT1H, 3MIHM CMaKy Ta MOJIH,
HasIBHOCTI CHJIBHUX KOHKYpeHTiB. OTKe, YCHIIIHICTb IiJ-
MIPUEMCTBA CTaBHUTh 3aBJAHHS II0J0 MOCTIHHOIO TOJIN-
LIEHHSI, SIKE MOXKJIMBE 32 PaXyHOK YJIOCKOHAJICHHS Ta PO3-
BUTKY NEPCOHAJY SIK OCHOBHOTO €JIEMEHTa BHYTPIIIHHOTO
cepenosuia [1].

JKomHe mimmpueMCTBO HE MOXE iCHYBaTH 0e3 mep-
coHaiy. [TepcoHan Biji JTJaTHHCBKOTO O3HaYa€ OCOOMCTICTh
a0o 1mTar, TOOTO KUTBKICTB JIFOIEH, SIKE TIOCTIHHO MPUCYTHE
Ha mianpueMmctBi. JlaHa rpyma Jrozneidl HajgijeHa BHUCO-
KOI0 YacTkoro mpodecionanizmy [2]. I y BiamosigHoCTi 31
CBOIMH OCOOJMBOCTSIMH Ta OOOB’SI3KAMHU PO3IUISIOTHCS
Ha rpynu. Takok nepcoHajioM MOXKHa Ha3BaTH BCiX Mpa-
LIOIOYKMX Ha IIPUEMCTBI, SIKI 3alHSTI TPYIOBOO JIisUTh-
HicTIO. Y TOH ke Yac MO)XKHa 3apaxyBaTd 10 NEpPCOHATY
W CHeIaicTiB, sKi MPUHMAIOTh yYacTh Yy MpOIIECi mparii
JIMIIE y BUMaaKax HeoOxinHocTi. [lepcoHan € 0ocHOBHUM
MOTCHI[IAJIOM POCTY Ta PO3BUTKY MignpueMcTBa. Bin kBa-
Jidikanii Ta MOXKIIMBOCTEH peastizalii mocraBleHUX 3a1a4
3aJICKUTH YCIIX KOMITaHii.

Jist Toro mo0 moTeHnian nepconanty OyB po3BHHE-
HUH W NMPaBWIBHO BUKOPUCTAHUH HEOOXIJHO po3po0isiTH
Ta 3aCTOCOBYBATH JICSIKY CYKYIHICTh Aid, IO CIIPUSIIOTH
MiJIBUILICHHIO SIK OCOOMCTICHOTO, TaK 1 Kap’€pHOTO POCTY.
Jnst po3yMiHHSI JTAaHOTO TPOIeCy HEOOXiTHO 3BEPHYTHCS
JI0 JESKHUX SKICHUX XapaKTepHCTHK TEePCOHANY IiJIIpH-
emctBa [3]. J{o SKICHMX XapakTepHCTHUK MOXKHA BiJIHECTH
HaCTYITHI: NIepCOHAJ MOBUHEH OyTH HAIUICHWI CyKyITHi-
CTIO cieU(IYHUX 3HAHb Ta HABHUUYOK y cepi CBOET Misiib-
HOCTI; TIEpCOHAJ IOBUHEH MAaTH CIIEKTP PI3HHUX 1HTEpECiB,
SIK OCOOMCTICHUX, TaK 1 y cdepi IiSUIbHOCTI KOMIaHil.
[loBuHEH mocsiraTu Kap’€pHOTO POCTY Ta caMopeaisarlii;
NIepCcoHall TIOBMHEH MaTH HAsBHICTh TICUXOJIOTIYHUX, 1HTeE-
JICKTYaJIbHUX, (DI3MYHUX SKOCTEH ISl KOHKPETHOI mpode-
CIIfHOT AisITBHOCTI.

Jlis migBUIIEHHS MOTHBAIi O Tpari HEOOXiITHO
TAaKO)K BPaxoBYBaTW MOTPeOM TMpAIiBHUKIB: MOTpeOU
y BIIaCHOMY CBO€EMY iCHYBaHHI; MOTpeOy y KOMYyHiKarlii;
motpedy y CaMOBIOCKOHAJICHHI; MOTpedy B camopeali-
3amii; morpeOy y BIacHId MarepiajbHii 3a0e3meucHO-
CTi; mOTpeOy B HAJICKHUX Ta OE3MEYHUX YMOBAx Ipalli;
moTpely y COLliabHUX FapaHTIsSIX Ta MiATPHMIIL.
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3aCcTOCOBYIOUH MPOIICCYyalIbHI TCOPil MOTHBAIIIT HEOO-
X1THO KOHIICHTPYBATHCSl Ha TOMY, 1[0 CIIPHSE TOMY, IO
JIFOZIMHA MIPUKIIAIAE BC1 MOXKIIMBI 3YCHILIS LISl TOCSTHEHHS
nocrasieHnx Hiei. OHIEI0 3 OCHOBHUX IMPOIECyaTbHUX
TEOpil € Teopis, SKa IOJSrac y HACTYIHOMY — CTYHEHi
OYIKYBaHHSI PE3yJIBTATHBHOCTI BHACIIJOK IMPUKIAJICHUX
3yCWJIb; CHIBPOOITHUKH 3aBXIH IPHUITYCKAIOTh, IO 32
JIOCSTHYTUMH LUTSIMU 3aBKIHM HACTYTIA€ BUHATOPOJIKEHHS;
OIIiHKA [IIHHOCTI BUHATOPOKeHHS [4]. SIKito onHa i3 ckiia-
JTIOBHX BiJITIOBIJIa€ HYJIIO, TO 1 MOTUBAIIisI BIJTIOBIa€ HYJIO.

Janst migBuineH s e()eKTUBHOCTI AisUTBHOCTI MiNpH-
€MCTBa HEOOX1/IHE BIIOCKOHAJICHHSI MOTHBALIT PAIiBHUKIB
MOXKE JIaTH: MIJIBUIIEHHS PE3yJIbTaTHBHOCTI POOOTH Tep-
COHaJy; OIEpaTWBHE JOCSTHEHHS IJIed MiINpUEMCTBA;
3B 130K PE3YJIBTATUBHOCTI POOOTH CIIBPOOITHHKIB 3 OIUIa-
TOI0 Ta HEMaTepiaJbHUM CTHUMYIIOBaHHSIM; MPO30PICTh
CHCTEMH 3a0XOYyBaHHS; 3HW)KCHHS IUIMHHOCTI KaJpiB;
MOKPAILICHHS TICUXOJIOTIYHOTO  KJIMary; ITOKpalleHHs
KoMaHTHOT poboTH [5].

[Ipouec ynpasiiHHS IEPCOHAIOM SIBIISIE COOOTO ITiJIe-
CHpsIMOBaHI Jii Ha YKPIIUICHHS 3B’SI3KiB MiIX Cy0’ €KTOM
Ta 00’exToM. [0JIOBHA MeTa yrpaBIIiHHsI IEPCOHATIOM PO~
SBJISIETHCS. Y BUKOPUCTAHHI OCOOMCTICHOTO MOTEHIay
npamiBHuka. OCOOHMCTICHHIA TIOTCHIIAN MpaI[iBHUKA Ma€e
MIEBHY CTPYKTYDY.

[lepmmit Bua noreHmiany — kpaniikoBaHUN: BKITIO-
4yae piBeHb OCBITH, MiIBUINEHHS KBamidikamii Ta npode-
CciifHI 3HaHHs. BcCi 1i eJEeMEHTH CKJIaJaroTh KOMIICTEHT-
HICTH TparfiBHuKa. [IpaniBHUKY HEOOXiTHO BOJIOIITH BCIM
KOMITJICKCOM JITaHUX XapaKTEPHCTHK.

Hpyruii Buja moreHmiany — TmcuxoQizioioriqHuii:
BKJIFOYA€ TOHSTTS 3[aTHICTh BUKOHYBATH 3aBJAHHS, SIKi
Ha TpamniBHUKa rokiajeHi). I1i Takoro 37aTHICTIO po3y-
MIETBCS 3arajJibHUN CTaH 00 €KTY IisUTBHOCTI, IO Xapak-
TEPU3YETHCSI MOXKITMBICTIO BUKOHYBATH BU3HAYCHI (QyHKII
3 YCBIIOMJICHHSIM BUMOT, 1[0 Iiepe10aueHi pisHUMH BHJIaMU
JIOKYMCHTAIII1.

Metoro Oynb-sIKOTO MiAIPUEMCTBA € IiBUICHHS
MOTHBAIll [0 Mpami Ta MiJBUIICHHS MPaIe3IaTHOCTi
Ta poboTo 31arHOCTI nepconaty. Tak, ynM OB MTpo-
LEHT TIEPCOHAIY, 110 BOJIOJII€ TAKUMH SKOCTSIMU B 3arajb-
HOMY CKJIaJli, THM OJW)K4e Ta peaibHIlle CTaHOBUTHCS
3MIMCHEHHS! TIOCTABJIEHUX CTpareriuHux umijaed. Tperid
BUJI MIOTCHI[IAJTy — OCBITHIH, SIKUI BKIIFOYAE 1HTEICKTYalIh-
HO-ITI3HABAJIbHI 3AaTHOCTI (1HIUBITYyaJIbHO-CBOEPIIHI SIKO-
CTI 0COOMCTOCTI), 110 € YMOBOIO YCHIIITHOTO BUPIIICHHS
MOCTAaBJICHUX 3aBJaHb: 3JaTHICTh PO3KPHBATH 3HAYCHHS
CJIiB, BHUSIBIISITH 3aKOHOMIPHOCTI B sy YHCEI Ta reoMe-
TPUYHI 300pa’keHHsI, IPOIIOHYBAaTH MHOXXHHHICThH BapiaH-
TiB BUKOPHCTAHHS HaJaHOro 00’€KTY, 3HAXOIUTH IMPOTH-
piuus B npoOneMHiit cutyatii, GopmyIroBaTH HOBUH MiaAXin
JIO BUBYEHHSI Oy/1b-5IKOT peIMETHOT 00J1acTi Ta iHIIe.



Crony MOYKHA BiTHECTH KOHBEPT€HTHY CKJIAJIOBY (e(hek-
TUBHICT IEpepOOKH iH(pOpMAIIii Ta IBUIKICTH 3HAXOKEHHS
TIPABIJIGFHOTO BUPIIICHHS TTOCTaBJICHOI POOIeMH) Ta 3/1at-
HICTh 710 HaBYAHHS (IHTEJEKTya bHa Ta TICHXOJIOTIYHA 3/1aT-
HICTB TIpaIiBHAKA TTi]T KEPIBHAIITBOM HACTABHHKA).

[lpu Bu3HaueHHI TOTpPe0 y HABYAHHI KEPIBHUKY
JUI PO3BUTKY OCBIYCHOCTI TMPAIiBHUKIB CIIT TMPUILUTATH
yBary TakiM OCHOBHMM HallpsiMaM: IiATOTOBKA KEPiBHUX
1 YOpaBIiHCBKUX KaJpiB; CTBOPEHHS pPe3epBy KEpPiBHUKIB
[UITXOM HaBYaHHA MEPCIEKTHBHUX CIIBPOOITHUKIB; MPO-
rpaMa CTaXXyBaHHS 32 KOPJJOHOM; OLliHKa IepCOHaITy; TiIa-
HYBaHHS Kap’€pH; MiJhOBa MiATOTOBKA MOJIOAMNX (haXiBIIiB
i mpodopieHTamiitHa poboTa; HaBYaHHSA 1 cepTH]iKaiis
TIEPCOHANY, IKUH Oepe y9acTh y MIKHAPOIHUX MPOCKTaX;
MMiTOTOBKa HAyKOBUX KalpiB; IIIBHIICHHS KBaJiQikarii
MIPaIiBHUKIB.

UYerBepTuil BUA TOTCHIIATy — TBOPYHI: BKIIIO-
yae KpeaTWBHA 3/1aTHICTh — L€ 3ATHICTh MOPOKYBaTH
opuriHanbHi imei. B sAkocTi KpuTepiiB KpeaTWBHOCTI
JOLITHHO PO3TIISTHYTH JIeSKi BIIACTHBOCTI MisTTBHOCTI:

OIITICTh — BIACTUBICTB, IO XapaKTepU3y€e KITBbKICTh
Ta SIKICTh 1/1e, 1110 BUHUKAIOTh Y BU3HAYCHUIT IIepioz yacy;

OpHUTIHANBHICTH — II€ 3[aTHICTH CTBOPIOBATH IIOCH
HOBE, III0 HE MAJIO aHAJIOTIB JI0 IBOTO;

THYYKICTh — 3JaTHICTh IIBHIKO MEPEKIIIOYa-THCA
3 OfHI€l inei Ha iHITYy. 3MaTHICTh YCiX WICHIB KOJICKTHBY
CIIJIbHO BUKOHYBAaTH 3aBJaHHS Ta BUPIIIYBATH MIPOOIEMH,
CBOEYACHO pearyBaTd Ha 3MiHYy B OTOUylOouOMYy Oi3Hec-ce-
peIOBHIIT.

I’sTwif BUI TOTEHITIATY — KOMYHIKATUBHUH — 3/1aT-
HICTH JI0 CHIBPOOITHUIITBA, KOJIEKTUBHOI OpraHi3aii, B3a-
eMomii. 3MaTHICTh YCIX WICHIB KOJNEKTHBY CIITFHO BHKO-
HYBaTH 3aBJaHHS Ta BUPILIyBAaTH MPOOJIIEMH, CBOEYACHO
pearyBaT Ha 3MiHy B OTOUYIOUOMY Oi3HEC-CEPEOBHIIII.

[ocTuii BUI TOTEHIIATY — MOpPaJbHHUN: BKIOYAE
B ce0e IIHHOCTI Ta MOTHBAIIIT — SIKOCTI HEOOXiTHI TpaIliB-
HUKY JJIsl OPIEHTYBAaHHS CBOIX IiJIEW Ta CTBOPEHHS Opi€H-
TUPIB IISUTPHOCTI Ta TMOBEOIHKK y KommaHii. Kpurtepiem
piBHSL PO3BUTKY OCOOHCTICHOTO TOTEHINANy IpaliBHAKA
CIIYTYIOTh SKICHI XapaKTepUCTHKH Bimmadi (i3HIHUX
Ta IHTEJICKTyaTbHUX CHJI, TBOPUOi EHEeprii MpaliBHUKA.

Takox myke BaXJIMBHM IIOHATTAM B YIpaBIiHHI
mepcoHanoM € ¢inocodis kommanii. Poszpobnmena Ha
OCHOBI (himocodii ympaBIiHHA TMEpcoHANoM, Qimocodis
oprasizamii oOpMITIOETECS B OKPEMOMY HOPMATHBHOMY
JIOKYMEHTi, OT0 HEOOXiTHICTh CHEMialiCTH MOsSCHIOIOTH
Y HACTYITHOMY:

BiTHOCHHHU MDX IIEPCOHAJIOM TOBHHHI OYTH CTpPOTO
peraMeHTOBaHI 3arajJbHUMHU JJIs BCIX TIPHHITUIIAMIL;

HOBI MIPAIliBHUKH MIBU/IIC aTaNTYIOTHCS 10 CPOpMO-
BaHOI CHCTEeMH MOpPAJIbHUX LIHHOCTEH Ta BUMOT aJMIiHi-
CTpaIlii;

aJIMIHICTpAIlisl TPOBOAUTH KAAPOBY MOJITHKY, IO
4acTO BiJPI3HSETHCSI BiJl MOJIITUKHU 1HIIUX OpraHi3alliii;

KepiBHUU CKIIAJ OpraHi3aimii 3MiHIOETbCS, ane imei-
HICTh CaMOT0 MiIIPUEMCTBA TOBUHHA 3QJIUILIATUCS Ta Tpa-
[[IBHUKH ITOBIHHI (PYHKI[IOHYBAaTH B OpraHi3aIlii 3a 3arajb-
HUMHU TPaBUIAMHU.

OcHOBHE 3aBHaHHs y TPOLEC YIPaBIiHHSI HEpCo-
HAJIOM TIOJIATA€E Y TOMY, 10 O 3a0€3MEYUTH IMiIPHEMCTBO
JIOCTaTHHOIO KUIBKICTIO KBaJIi()iKOBAHOTO MEPCOHAITY JUIs
BUPIIIEHHS [IOCTABICHNUX 3aBJaHb Ta OTPUMATHU BiJl HHOTO
MakCUMaJbHY BiJylauy @pW MiHIMali3amii BHUTpar Ha
HBOTO0. A TaKoX 3a0€3IEeYUTH JOCSATHEHHS TAaKOTO ITOKa3-
HHKa B TaJly3] YIpaBJiHHS EPCOHAIIOM SIK PICT IPHOYTKY
Ha OIHOTO CIiBPOOITHHKA, TOOTO TOKa3HMKA €(EeKTHB-
HOCTI poOOUOi CHIIH.

3 BHIICHABEJCHOTO BHJIMBA€, IO JOCUTH 3HAYHY
pOJIb KepiBHUKAM BapTO MPHIUISTH MOTHBALIT IIEPCOHAIY,
SKi Ha TAaHOMY eTami PO3BUTKY HAI[iOHAIBbHOI €KOHOMIKH
Ta BITYM3HSHUX MIANPUEMCTB 3MOXKYTh [TO3UTHBHO HaJla-
BaTH BIUIMB Ha (DYHKIIOHYBaHHS ITiJIPHEMCTBA BIIIJIOMY.
[MpuainsaTtu yBary 0coOMCTICHOTO PO3BHUTKY IpalliBHUKA
Y KOJIGKTHBI Ta BHSBICHHS HOTO Kpamli sIKOCTi JUIs JOCAT-
HEeHHS1 MeTH mifnpuemctna. Lis MeTa Mae nocsiratucst 3aB-
JITKA 9iTKOMY (DOPMYBAHHIO y KOJICKTHBI OCHOBHOI (hijo-
co(ii ympaBiiHHS, sKa € BIPOBA/PKCHA Ha YCIX JIAHKAX
BUPOOHHMIITBA.
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POJIb HE3AJIEZXKHUX JTUPEKTOPIB Y KOPITIOPATUBHOMY YIIPABJITHHI

KoprioparuBaa ¢opma opranizamii mignprueMcTB
€ OZIHI€I0 3 HAMTIOMYISIPHUX (POPM, sIKa JJO3BOJISIE TOEAHATH
BEJIMKY KUIBKICTh BJIACHHKIB Ta 3ajly4aTH 3HauHi 00csru
BiacHUX (hiHaHCOBUX pecypciB. OnHAK NpU LOMY BHHU-
KaloTh MPOOJIEMH YNPABIIHHS TaKUMH ITiJIPHEMCTBAMU
Ta TpoOJeMH B3aeMOJIl IX BIIACHHMKIB Ta MEHEKEpIB.
HamnpsiMky BUpilIeHHs OUX POOJIeM € OCHOBHHUM 3aBJIaH-
HSIM €(EeKTUBHOTO KOPIIOPATHBHOIO ymnpasiiHHA. B i#oro
OCHOBI JIC)KUTh HASsIBHICTh B CTPYKTYpl YIpaBJliHHS He3a-
JISKHUX JIUPEKTOPIB.

B eBponeiicbkux KpaiHax KoprnopaTuBHiil (opmi
oprasizauii Oi3Hecy BiJIIOBIIAIOTh pPI3HOMAHITHI TOC-
MOAaPChKI TOBAPUCTBA, JI0 SIKHX, Yy HEpILy Yepry, BiJHO-
cAThCS akuioHepHi ToBapucTBa. Ha 1 mororo 2020 poky
B YkpaiHi 3apeectpoBano 13 880 akijioHepHUX TOBAPUCTB,
mo Ha 2,9% MeHIe y MOpIBHAHHI 3 aHAJOTTYHUM Iepio-
JIOM TIONEepesHboro poky. KinbKicTh NMpHBaTHUX aKiiio-
HEPHUX TOBAapHCTB y 3,8 pasiB OuIbIle HDK MyOIiIYHHX.
Le MosICHIOETBCSI TUM, 110 Y 3aKOHOJIABCTBO OYJIM BHECEHI
HOBI HOPMH, SIKI IiJIBUIIMIM BUMOTH JI0 ITyOJIIYHUX aKIlio-
HepHUX ToBapuCTB. ONHIEIO 3 TAKUX HOPM € HEOOXI1IHICTh
BKJIFOYEHHS /10 HAIVISAZIOBOI Pajii HE3aJIeKHUX JUPEKTOPIB.

[TpakTHKa KOPIOPATHMBHOIO YIPABIIHHS B Hallii
KpaiHi € IIe J0BOJI MOJIOIOI. 3MiHH, 10 BHOCSATBCS JIO
3aKOHO/IaBCTBA MAlOTh HAOMM3UTH ii 0 MDKHApOJHUX
cranaapriB. Tak it migBUIIEHHS e()EeKTHBHOCTI HarvIsi-
JI0BOi paau jio ii ckiiagy MoTpiOHO BBOJAMTH HE3AJICKHUX
JIMPEKTOPIB. ATEHTCHKIN Mi/IX1/] CBIAYHUTH PO Te, 10 He3a-
JISKHI TUPEKTOPH — 1€ e()eKTUBHA CHUCTEMa YIPAaBIIiHHS,
sIKa 3MEHILIY€ BUTPATH, SIKI BUHUKAIOTh BHACIIJIOK MOJLTY
BJIACHOCTI Ta KOHTpON0. HesanexHi JUPEeKTOpH IOBO-
JIThCSL SIK HE3aI[IKaBJICHI CTOPOHHI 0cOOU 1 TOMy OuibIIIe
LIAHCIB Ha Te, 0 OyAyTh JOTPUMYBATUCS IIPaBHJIA MaKCH-
Mi3allii J0XO/IiB aKIliOHEPIB.

B Oararthox KkpaiHax 3aKOHOJABCTBOM 3 KOpIIOpa-
TUBHOTO YIPABJIIHHS MepeadadeHo BKIIOYCHHS He3aJexk-
HUX JIMPEKTOPIB JI0 CKJIaLy pajy TUPEKTOPIiB (HAIIsA0BOT
panu). Sk npaBuIo, IX peKOMEH/10BaHa KUJIbKICTh Ma€ CKJla-
JIaTH TIOHAJ TI0JIOBUHY WICHIB paJil TUpEKTOpiB. Bonu He
[IOBMHHI 3aJIS)KaTH BiJl BAKOHABUOT'O KEPIBHHULITBA, MOXKYTh
BHCIIOBJIFOBaTH HE3aJICKHI CY/DKEHHSI Ta OTPUMYBaTH
BHHAropo/ly 3a CBOIO AisuIbHICTS [ 1, c. 81].

B3arani iHCTHTYT He3aJIe)KHUX AMPEKTOPIB MOKIIU-
KaHMW 3a0e3rneunTH 00 €KTUBHHMU Ta BHCOKompodeciii-
HUH KOHTPOJIb 3a isUIBHICTIO MCHEDKEPIB 3 OOKY paju
Ta e)eKTUBHE YIIPaBJIiHHs KOMIIAHIEIO B IHTEpecax ycix ii
BiIacHUKIB. [IUTaHHs AisUIBHOCTI HE3aJEKHHUX JUPEKTOPIB
€ HaHOUIBII aKTyaJIbHUM JUIs IyOJIUHUX KOMITaHIH, aKiii
SIKMX 11epe0yBaloTh y BIIACHOCTI BEJIMKOT KUIBKOCTI IPiOHMX
akiionepis. Taki BIaCHUKH, SIK NPABHUJIO, HE 31aTHI 3Jiiic-
HIOBaTH KOHTPOJIb 3a JisUIbHICTIO BHUKOHABUOTO OPraHy
yepe3 BIJICYTHICTh y HUX IMOBHOI iH(popmalii Ta Biamo-
BigHUX pecypciB. s Toro mo6 pasa moria 37ilcHIo-
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BaTH HE3aJEKHUN KOHTPOIIb 32 JTisUTbHICTIO MEHE/DKMEHTY
Ta OJIHAKOBOIO MIPOIO TPEJICTABISATH IHTEPECH BCIiX aKIio-
HepiB, 10 ii ckialy MaloTh BXOAUTH HE3aJIeKHI AUPEKTOPU
[2, c. 82].

Hocnimkenns [3] mokasasno, Mo He3alekKHi JUPEK-
TOPHU 3MIMCHIOITh Habarato OUIBIIMN BIUIMB Ha YIIPaB-
JIHHSI KOMIIaHI€I0 Ta Ha SKICTh (iHaHCOBOI iH(OpMaii,
HDK 1HIII wieHH mnpasiiHHsA. ToMy aBTOpH BHCYBAalOTh
rinoresy, Mpo oO0epHEeHy 3aJIEKHICTh YACTKU HE3aJICKHUX
JIMPEKTOPIB Yy pajii AUPEKTOPIB Ta MAHIMYJIALISMH 3 OyX-
rajJTepChKUM OOJIIKOM.

3apyOikHA TMpaKTHKa OpraHizaiii MEHEIKMEHTY
AKI[IOHEPHHUX TOBAPHCTB CBIAYMTB, 110 YUM OlIbllle He3a-
JISOKHUX JUPEKTOPIB y CKIIAIl pajd, TUM OLIbIle MiICTaB
BBA)KaTH, 110 KOMIIAHisS JIOTPUMYETHCS 3arajbHONPUNHHS-
TUX NPUHIUIIB KOPIOPATHBHOTO YIIPaBIIiHHS, a 1€, Y CBOIO
4yepry, HiiBuILye ii IMI/DK Ha MDKHapOIHUX PHHKax.
BoaHouac 3aB/siki IPUCYTHOCT] HE3aJISKHUX JUPEKTOPIB
Y CKJIaJIl pajivi iIBUIIYEThCS IHBECTHIIIHA IPUBAOINBICTh
BIJITIOBITHOTO AKI[IOHEPHOTO TOBAPUCTBA, OCKLIBKH BOHH
31arHi 3a0e3neunTy OuTbIl eeKTUBHUI Ta npodeciiHui
KOHTPOJIb 32 JisUIBHICTIO MPABIIHHS, 1110 3MEHIIYE PU3UKU
IHBECTYBaHHSI B I[}0 KOMIIAHIFO 1, BIAMOBIAHO, CIIPHSIE ITij-
BUILEHHIO 11 puHKOBOI BaprocTi. HasBHICTh He3aleXHUX
JMUPEKTOPIB y CKJIaAl paad TakoK 3ade3redye OiuIbIry
00’ €KTHBHICTB ITyOs1iuHOi iH(popMaLlii IPo JisUTbHICTH KOM-
naHii, MiJBUILY€E AOBIpY 1HBECTOPIB i J1a€ 3MOTI'Y BHHECTH
Ha PO3IVISA]] pajy HOBHX iIel Ta HECTaHAAPTHUX ITiXO/IB,
CHPSMOBAHUX Ha KOPIOPATUBHUM pO3BUTOK [1, c. 82].

B Vkpaini HeoOXiAHICTh 3aJydeHHsS HE3aJEeKHUX
JUPEKTOPIB 110 HAIVISIOBHX Pajl IiJIPUEMCTB Mepenoda-
yeHa 3akoHoM “TIpo akitionepni ToBapuctsa” [4, ct. 53'].
3 HBOTO HE BUILUIMBAE, SKUH JOCBIJ, OCBITY Ta 3HAHHS
Ma€ MaTH HE3aJeXHUI JUPEKTOp AJIsl HAJISKHOTO Ta rpa-
MOTHOTO BHMKOHaHHSI CBOiX (yHKUiH. Takox He HOCUTH
3pO3yMUINM € HACKUIbKH HE3AJIC)KHUM € JUPEKTOP, SIKHA
o0upaeThCcs Ta IMEPEOOHPAEThCS HIISIXOM TOJOCYBaHHS
aKI[IOHepiB Ta OTPUMYE BHHATOPOJY BiJ aKI[IOHEPHOIO
TOBAPHCTBA 3 CBOIO JIisUIbHICTb.

VY MDKHapoJHIH TNpaKTULl ‘HE3aJeXHICTh” uieHa
pay JUPEKTOPIB PO3YMIIOTH SIK HE3aJIKHICTb, ITO-NepILIe,
BiJl TOTI-MEHE/DKMEHTY KOMITaHii 1, Mo-pyTe, Bill OyIb-sIKUX
3HAUYHMX aKlioHepiB. BaximBo 3a3HaunTH, 1110 3a00poHa
CyMILl[aTH TI0CaJd Yy BUKOHABYOMY OpraHi 3 HIEHCTBOM
y HaIsII0BIN (CriocTepexHii) paji, sika icHye B Oararbox
NpaBOBUX cucremax (3okpema y Himewuuni, Hinepnannax,
VYkpaini), Xoua i cnpusie NeBHIH aBTOHOMHOCTI HarJIsiI0-
BOI paau, mpoTe He 3abe3nedye il MOBHOI HE3aJCHKHOCTI
BiJI BUKOHABYOro oprany. HasiBHICTh Tpy/IOBUX BiJHOCHH
3 TOBAPUCTBOM, POIUHHI, TIIOBI YU OY/Ib-sIKi 1HIII 3B’ SI3KU
MDK WIEHAMH paJd Ta 4WIEHaAMH BUKOHABYOTO OpraHy
MOXYTb CYTTEBO BIUIMBATH HA 00 €KTHBHICTB Ta HEyIepe-
JUKEHICTh pinieHb wieHiB paau [2, c. 131]. Hesanexuuii



JMPEKTOP TaKOX HE TIOBHHEH OyTH MPEICTABHUKOM Oy/Ib-
SIKOTO 3HA4YHOTO akmioHepa. BiH mae mrykaru Oayanc
IHTEepECiB Pi3HUX TPYI AKIIOHEPiB, KEPYIOUUCH MTPH IIHOMY
MIpKyBaHHSIMHU JIOBIOCTPOKOBOIO E€KOHOMIYHOTO 100po-
OyTy kommasii. Tako I HE3aJIEKHOTO AUPEKTOpa Bax-
JIBE 3HAYEHHS Mae Horo ocobucTa pernyTaris. AKIIOHepH,
y TOMY YHCIi W MaXOpPHUTapHi, Ha TPAKTHI PO3yMIIOTh,
10 HasBHICTH INOTYXKHOI Ta JIi€37aTHOI HAIIsI0BOI pajan
€ KOHKYPEHTHOIO IIEpEeBAaror TOBapucTBa. Bin Hezamex-
HUX JAUPEKTOPIB BUMAraloTh IPOIyKyBaTH HE3aaHT A)KOBaH1
Ta mpodeciiHi CyIKEHHS, 0 MAIOTh HA METI T ABUIIECHHS
KEPOBaHOCTI MiINPUEMCTBA Ta EPEKTUBHOCTI KOHTPOJTIO 32
JISUTBHICTIO HOTO BUKOHABYMX OPTraHiB [2, c. 246].

B VYkpaini HamsgoBa paga myOnidqHOTO akIioHEp-
HOTO TOBapHCTBA Ta AaKIIOHEPHOTO TOBApUCTBA, y CTa-
TYTHOMY Kamitaii sikoro Oiumbmie 50 % akmiii HaJeKuTh
JIeprKaBi, Ma€e CKIIAJIaTUCS HE MEHII HIX Ha OJJHY TPETUHY
3 HE3aJICKHUX TUPEKTOPIB, TIPH IIbOMY KUTBKICTh HE3aIeXK-
HHUX JUPEKTOPIB HE MOXKE CTaHOBUTH MEHIIE JBOX OCi0
[4, cT. 53]. To6TO, MiHIMaTBHA KITBKICTh YICHIB HAIJISIIO-
BOI pajy Ui 3a3Ha4YEHHUX AKI[IOHEPHUX TOBApHCTB — L&
IIiCTB 0Ci0, 3 SIKMX JBOE HE3aJCKHI TUPEKTOPH.

Takox HOpMa PO HE3AISKHHUX JUPEKTOPIB Hepen-
OaueHa 3axoHOM “TIpo GaHKM Ta GAHKIBCBKY TiSUTBHICTH .
BinmoBiiHO /10 HBOTO YICHAMH pajy 0aHKY MOXKYTh OyTH
HEe3aJeKHI WICHH pagu O0aHKy (HE3aleXHi IUPEKTOpPH).
KinbkicHuil ckyiag panu 0aHKy BH3HAYA€THCS CTATyTOM
0aHKy, aje He MOYKe CTAaHOBHUTH MEHIIe 11’ATu ocib. Pama
0aHKy HE MEHII SK Ha OJHY TPETHHY Ma€ CKJIaJaTHCs
3 HE3AJICKHHUX TUPEKTOPIB, IPU IIbOMY KITBKICTh IKHX Ma€
Oyt He MeHIIe Tpbox ocil [5, ct. 39].

[TpuHIMIM KOPIIOPATUBHOTO YTPABIIHHSI, SKi Oymn
npuiiHATI HalioHanpbHOIO KOMICI€l0 3 IIHHHX IIarepiB
ta (hoHmOBOro puHKy [6, m. 3.1.12] mepemdauaroTh, IO
JUT 3a0€3TeUYCHHST He3aJe)KHOCTI HAIISAOBOI pagu 10 il
CKJIaay MOIUIBHO BKJIFOYATH HE3aJC)KHUX UICHIB, Kijlb-
KICTh SIKUX CKJIafa€ MpuHaiMHI 25% KiTbKICHOTO CKIIaTy
panu. Hezane)xHHMM BBaXKae€ThCs WIEH HAIVISIOBOI pajiu,
SIKMI He Ma€e Oy[Ib-KNX CYTTEBHUX JILIOBHX, POIAUHHUX a00
IHIIMX 3B’SI3KIB 3 TOBAPUCTBOM, WIEHAMH HOTO BUKOHAB-
4Oro oprany ado MaXOPUTapHUM aKI[IOHEPOM TOBAPUCTBA
1 HE € TIPEJICTABHUKOM JIePKaBH.

AHami3  misTTPHOCTI  aKIIOHEPHUX  TOBApPHUCTB
XapkiBChKOT 00J1acTi M0Ka3as, 110 NepeBayKHa X KUIBKICTh
(24 migmpuemcTBa abo 66,7% Bim aHATI30BaHOI KITBKOCTI)
MaroTh HamISJOBY pPajy, IO CKIANAEThCS 3 TPHOX OCI0.
Harmsanoy pany 3 m’satu wieHiB MaoTs 10 miampuemMcTs
a6o 27,8%. Innn 5,5% axuioHepHUX TOBApUCTB MarOTh
4 abo 8 uneHiB HamIAAOBOI paad. SIKImIO aHamizyBaTH
OKpeMo ITyOJIiuHiI aKI[iOHepHI TOBApUCTBA, TO LIICTh 3 HUX
MaroTh HaIIAZOBY pajiy JHIIE 3 TPhOX YJICHIB Ta YOTUPU
TOBApUCTBA — 3 I’ SITH WIEHIB, 1110 HEJIOCTATHBO IS 3a0€e3-
TICYCHHS TIPUHIUITY 3aydCeHHS HE3alIeKHUX IUPEKTOPIB.
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Jlye oHe MATPHEMCTBO 3 aHATI30BaHUX Ma€ CKIIaJI Har-
JSIIOBOI paayl 3 BOCEMH UJICHIB.

Cxoxi pesynpratd Oyl OTpHUMaHi PEUTHHTOBUM
arentctBoM IBI-Rating y TpaBHi 2016 poky. Moro nocii-
JoKeHHS [ 7] moka3asto, mo JKoaHe 3 43 aHalli30BaHUX yKpa-
THCHKHX TOBapUCTB HE Bi/IMTOBITa€ KPUTEPIsiM 32 HAIIPSIMOM
“HarnmsmoBa pama”. B skomHil 3 mpoaHali3oBaHUX KOMIIa-
Hill He 3aJeKIIAPOBAHO HASBHICTh HE3aJC)KHUX UICHIB
B CKJIQJi HAISIOBHX DPajl, @ B OUTBIIOCTI MiIIPUEMCTB
HATJIZIOBI PaJiil BUKOHYIOTH TaKOXK (DYHKIIIT OIIEpaTHBHOTO
VOpaBIiHHS, MPH IEOMY HE OTPUMYIOUH BHHATOPOIU 3a
BUKOHAHHS (DYHKIIT YICHa BIAMOBIIHOTO OpraHy.

TakuM 4HHOM, 3 TIPOBEICHOTO JOCIIKCHHS MOXKHA
3pOOUTH BHICHOBOK IIPO TE€, IO IHCTHUTYT HE3aIC)KHUX
JUPEKTOPIB ITOKH [0 PO3BUBAETHCS B HAIIIIH KpaiHi Ta Mae
BPaxXOBYBaTH 3aKOPJIOHHUHN JTOCBIJI.
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FEATURES OF MODERN CORPORATE CULTURE OF ENTERPRISES

Nowadays, one of the effective resources
of enterprise management is its corporate culture. Creating
a corporate culture, its implementation and development
could contribute to the achievement of the long-term
and operational goals. The set of corporate values,
developed in accordance with the strategy of the enterprise
and the wishes of the staff, in parallel with the development
of the system of material and non-material incentives,
allow to form the loyalty and involvement of employees,
their interest in the growth of the economic results
of the enterprise, the readiness to withstand both internal
and external threats [1-2]. Strengthening the interaction
of internal processes at the enterprise, corporate culture
is a factor influencing its image, determines the reliability
and ethics of relations with partners, suppliers, consumers,
even with competitors [3-5]. The competitive advantage
that is formed in the process of interaction of personal
and organizational interests, norms and ideals is unique,
which cannot be copied, but it is not stable [6—7]. The
inconstancy of the external environment, professional,
emotional and social development of personnel, the history
and experience of enterprise functioning determine the need
for permanent improvement and development of corporate
relations, taking into account new needs and opportunities.

Thus, monitoring and analyzing of the main trends in
the corporate culture development at the global and national
level are a prerequisite for timely operational adaptation
and use of ready-made tools in the practice of specific
enterprises [8—10].

Analysis of the Internet environment in the field
of business allowed us to identify the following trends in
the development of corporate culture.

1. Formation of an involved employee, which is
a proactive loyal one who is interested in the success
of the enterprise. The main characteristics that are
characteristic of such personnel. it is advisable to define
it as a sense of personal significance for the company,
the use of a creative approach to solving problems,
the desire to expand the area of responsibility, self-
improvement (emotional and professional), initiative
and focus on achieving goals. Obtaining positive results
and successful self-realization for such an employee
provide positive psychological achievements that form
internal motives for increasing labor productivity. The
concept of creating an involved employee is the formation
of a certain environment in which he gladly reveals his
professional, creative abilities. The main components
of such an environment are strategic leaders who respect
and value the employee’s contribution; operations
managers, who allow subordinates to expand their area
of competence; the presence of values that are adhered to,
and not regulated; the ability to comment, to suggest, to
discuss.
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2. Ensuring work-life balance as the productivity
of a tired worker decreases. Foreign employers have tried
to diversify their workplaces by creating outdoor arcas
that are not standard for the office environment, but such
innovations cannot completely replace the life of workers
outside the enterprise. So, today attention is paid to such
opportunities as a flexible schedule, regulated by the time
of using corporate mail, tracking compliance with time
norms, additional leave for certain achievements, which
allows you to “reboot”; working space zoning, specialized
trainings in emotional intelligence, time management,
various meditation practices. Stress-freeness and a sense
of well-being are also supported by an “open door”
policy that provides easy communication, feedback,
and encouragement of healthy lifestyles.

3. Personal development and efficiency of employees
involves the use of an individual approach to: defining
directions of professional skills improving (coaching,
mentoring, self-study) and identifying individual factors
that determine the effective activity of employee (working
hours, working conditions, workplace). The development
of personal growth plans will define the choice of the most
most appropriate methods of personnel management.
Staff participation in the plan development increases their
responsibility, persistence in the process of obtaining
and developing skills. The goals, deadlines, stages
and directions should be under the control of the employee
and his manager. The employee understands that
the company, investing money in him, appreciates him
as a professional. In turn, such an attitude to personnel is
an additional tool for building loyalty to the company.

4. Virtual office is becoming common.On the one hand,
the enterprise can reduce administrative costs, on the other
hand, the employee can choose a comfortable location
and time for performing their professional duties, solving
assigned tasks. This approach to organizingthe business
processes requires focus on the results obtained, there is
no need to control working time. Employees who choose
such conditions of cooperation must have such qualities as
self-awareness, self-discipline. Despite these advantages,
the leaders of such organizations direct their efforts to
develop a sense of culture, the identity of the organization,
organize communication between participants and teams.
Particular attention is paid to employee development
and team building programs.

S. Diversification of team members. This attitude in
the formation of the command staff is due to the need to
consider the problem from different sides. The presence in
the team of participants of various functional areas allows
you to form a comprehensive vision of the situation.
Involvement of specialists of various profiles in team work
allows you to generate more ideas, develop alternative
ways to solve the problem. The use of such teams within



the same enterprise in parallel with the development
of the team contributes to the development of each team
member. Leaders of organizations aim to create a culture
in which employees are willing to take responsibility
and work together to achieve the desired result; to raise
team spirit, motivates all employees to improve their skills;
to introduce people from different departments.

6. Reducing the levels of hierarchy allows enterprises
tobeflexible, allocate resources more efficiently, and quickly
respond to changes in the external environment. The
matrix organizational structure of the enterprise provides
that the employee cooperates with several managers,
causes the emergence of communication problems. In this
case, it is advisable to implement between functional team
training.

The revealed tendencies indicate that the majority
of enterprise managers realize the need to shift the priority
of attention with the pleasure of consumers to the formation
of an involved employee. The criterion for the success
of the functioning of enterprises is now considered
personnel, since the level of their involvement determines
the results of their activities.

The study analyzed the readiness of domestic
enterprises to implement the main tools for the development
of corporate culture within the identified trends.

Analysis of the results indicates an average level
of readiness to implement changes in the corporate culture
as a whole, but a detailed examination of each innovative
direction revealed negative trends in the lack of flexibility
in the personnel management policy and ignoring changes
in the external environment on personnel issues. A low
level of readiness for change is observed in such directions
as “balance between work and personal life” (40%
of enterprises) and “personal development and efficiency
of employees” (49% of enterprises), which is due to
the policy of maximizing profits while minimizing
costs: labor resources are considered only as means
of production, the use of which should bring the expected
financial result. The most of the enterprises (73%) in
the direction of “Reducing the levels of hierarchy” have
a high and very high level of readiness, it should be noted
that this group did not include representatives of the public
sector. A structural analysis of groups of enterprises in each
direction confirmed that it is state and utility companies
that are not flexible, the bureaucratic (hierarchical) aspects
of their functioning are stable, which does not allow
creating additional competitive advantages or increasing
the consumer value of services or goods. Representatives
of small and medium-sized businesses in conditions
of negative development of the external environment
(political crisis, epidemic circumstances, economic
instability) have a positive attitude to innovative changes,
which are characterized by minimal funding (virtual office,
diversification in teams, decrease in hierarchy levels).
Awareness by the majority of managers of the feasibility
of developing corporate culture at domestic enterprises in
accordance with global trends and attempts to introduce
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innovations into practical activities are considered, it
is faced with the negative influence of factors of both
the internal and external environment of the enterprise,
which interfere or delay the implementation of innovative
measures to develop corporate culture.

The rapid spread of the dangerous coronavirus has
irrevocably changed social life, creating a new reality.

The main changes in the market caused by
the coronavirus pandemic were the widespread practice
of remote work, the growth of anxiety among company
employees, a decrease in the number of visits to public
institutions, an increase in health care, a recession in
the global economy, limited financial resources, a decrease
in purchasing activity, and a decrease in corporate income.
Such changes necessitate the readiness of enterprises
to quickly adapt operating processes to new conditions,
including a very important component of it — corporate
culture.
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MARKETING INSTRUMENTS IN ENTREPRENEURSHIP DEVELOPMENT

The globalization process gives able to significantly
speed up information exchange and improve cross-sectoral
links between enterprises, allows to create research projects
without border restrictions between different countries and to
form a single information space for communication [1].

Jeff French said Marketing is often perceived as
a function that can be applied after policy and strategy
has been set. It is viewed as a set of procedures dominated
by communications planning that are applied to inform
and motivate people to comply with the communications
being disseminated by government [2].

E. Jerome McCarthy made a well-known today 4P’s
concept, which consist from such elements as “product,
price, promotion, place”. This marketing mix [3]. This
Marketing Mix Concept was developed for increasing
selling of goods and services, but its elements also can be
used for organization of entreprencurial economic security
in all levels.

The elements of the process of organizing a safe
business environment is described in figure 1.

National
institutional
environment

empowered for

organization of
gntrepreneurial
dBQic security

International rules
of business
functioning

easures that ar¢€
taken in the
companies for

improving their own
economic security

Fig. 1. Elements of the process of organizing
the entrepreneurial economic security

As it’s seen in Fig.1, an entrepreneurial economic
security is organizing by government institutions in the all-
over-country level, and by companies inside the companies,
and all elements are interconnected.

International rules and national institutional
environment are also connected in their own way,
because almost all over the world international law has
the advantages over national. Companies in the process
of building and developing their own system that will
provide their economic security are acting in the framework
of international and national institutional environment.
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In such structure 4P’s concept can be used not only by
companies, but by government also.

The main difference between using this marketing
concept by companies and government lies in the perception
of its basic elements by each player, what is described in
Fig. 2.

Lawmaking Production
result Product result
G C
(6]
v (o)
Cost of public ivi m
e pu Price Receiving a
r services profit p
n a
m o
. . 1
€ Communicati Promo Increasing e
n on strategy tion sales
S
t
Availability Distribution
of services Place strate
gy

Fig. 2 Perception of 4P's elements by government
and business structures

According to Fig.2, when for business structures
product is the result of production, for government it is
the lawmaking result that appears in the quantity and quality
of proposed public services. These factors demonstrate
the quality of government functioning, and make indirectly
impact on economic growth.

Price is the way of receiving a profit for company,
of course government also receives a profit from public
services, but basic vector becomes in formation of their
cost. This area is a mix of such elements like: economic,
demographic, social indicators, tax policy and other factors
which make up entrepreneurial financial opportunities.

Promotion includes all strategies that can be
implemented in the company for increasing its sales, for
the government it is a level for building a communication
strategy with entreprencurs. The result of good promotion
government gets the opportunity for quickly informing
of entrepreneurs about innovations in the institutional
environment, provided public services, changings in
the legal framework, etc. In the other side good promotion
is not only an advertisement for a product, both at the level



of the company and the state, but also forms a specific
attitude of consumers to the provided services and goods

Place, the last element of marketing mix 4P concept
presents the distribution strategy for companies and a way
for government to make public services more available
for all entrepreneurs in every region. In this level they are
making special communication channels, forming the way
of feedback receiving, and analyzing consumer’s answers
about the existing products and services.

Based on the above, it becomes clear, that government
uses marketing mix strategy 4P not less than the business
structures. Thanks to using 4P concept a channel
of communication with entrepreneurs is formed, it is
disseminated relevant information about public services
and the current legal framework, and, importantly, feedback
is worked out to improve the quality of the business
environment in the country, which has a direct impact on
the organization of the economic security of entrepreneurs
in the country.

Using marketing instruments for entrepreneurial
development government receiving such advantages as:

* achieving consistency of work within the national
institutional environment ensuring the functioning of not
only entrepreneurs but the entire country;

« formation of a single vector for further development
of the public sector;

* organization and systematization of communication
channels with consumers, which makes it possible to
quickly respond and adapt to changing conditions;

* development and implementation of socially
oriented companies that will be most effective, since they
are formed taking into account the needs of the consumer,
identified using pre-created feedback channels

These results, that can be received by the state, in
case of high quality design and implantation of marketing
4P concept leads for making the government as successful
as possible.

The main difficulty in using marketing strategies
at the state level is the complex hierarchy of state bodies
and, in particular, of budget funds managers. In any case,
the qualified management of marketing activities can bring
positive results.

Since the functioning of any corporate structure,
which in essence is the state, is a certain system, then
the issue of marketing management must be approached
from the point of view of a systemic and strategic approach.

Within the framework of a systematic and strategic
approach, the management of marketing activities for
the development of entrepreneurship is: the development
of a marketing strategy; selection of the optimal set
of marketing tools, formation of funding flows.

Thus, marketing tools for business development
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are aimed at improving the functioning of the business
environment.

Creating a transparent and secure environment
entails significant economic growth. Countries that
have managed to create such conditions for domestic
entrepreneurs are among the developed countries with
a high standard of living. It should also be borne in mind
that the development of entrepreneurship has a significant
impact on the competitiveness of the country as
a whole, which entails a corresponding change in the level
of investment attractiveness.

Also, one of the important aspects of the use
of marketing tools for the development of entrepreneurship
is the ability to form a successful government in the country.

Marketing in the execution of government bodies has
certain features, due to the fact that these bodies do not always
directly satisfy these needs, but only indirectly assist in this.
In comparison with the tasks that marketing solves at the level
of an individual enterprise, the goals of state marketing
are much larger and more complex. So, if at the enterprise
marketing ensures the promotion of a narrow range of goods,
then at the state level it is multi-vector, which requires
an integrated and balanced approach to meeting the needs
of consumers based on the formation and development
of appropriate logistics systems both at the level of individual
regions and in the context of product sub-complexes,
and at the state level. In addition, it is necessary to take
into account such factors as environmental, political, etc.
In time, government marketing activities are designed for
a much longer term. In addition, one of the specific features
of marketing in public administration is that this activity is
generally implemented in a higher than in the commercial
sphere, public openness, transparency, control by society;
here the role of communication aspects and marketing tools
is especially high [4].
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INSTITUTIONAL TRANSFORMATION IN MODERN SOCIETY

The current state of the domestic economy is
determined by the reforms in all spheres of our life.
The implementation of the reform is aimed at providing
the profound changes in the society, which is impossible
without understanding the methodology of institutionalism,
its determinants, evolutionary laws, which allow to clarify
the actions of social laws and determine the course
of social transformations. In particular, most scholars
consider the macroeconomic values to be the most
objective starting point for analysis, but it is rather limited
to account for institutional tendencies and use of factual
material, without which predictions are less likely to realize
and socio-economic processes occurring, are subject to less
adjustment and influence. This determines the relevance
and timeliness of the topic stated by the authors.

In the writings of researchers one can find scientific
works devoted to the methodology of institutionalism. In
particular, D. North [1] analyzes the institutional changes
and functioning of the economy as a way of improving
the quality of institutional environment, and others.

The issue of actualization of the institutional
provision of the state regulation of the economy needs
further investigation.

Recent research has attracted interest in
the study of the institutional influences on the level of social
development.

In particular, the foundations of the institutional
influence were detailed in the writings of the well-known
scientists who considered themselves to be the followers
of three waves: classical institutionalism (Veblen T.,
Gelbraith J. K., Polanyi K., etc.); neoinstitutionalism
(Buchanan J., Coase R., McNeill J., North D., Peyovic S.,
Poser R., Stigler J.,, Williamson O., etc.); and modern
institutionalism (Bouye R., Nash J., Teveno L., Favro O., etc.).

In terms of the institutional approach, understanding
how the economic system works, how the social
transformations take place requires account of the very
complex relationships between the society and the economy.

The relationship between them is determined by a set
of institutional constraints, that are a form of ensuring
the functioning of the economic system. Institutions
are the key to understanding the relationship between
the society and the economy and the key to the impact
of these relationships on the economic growth (or
stagnation and decline).

Ultimately, institutions are fundamental factors
in functioning of the economic systems in the long run,
determining the social transformation. It should be
emphasized that the continuous influence of institutions,
which may change the institutional matrices, is constantly
taken into account.
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Under the institute A. Oliynyk means “a set of formal,
fixed in the law and informal, fixed in the common law,
boundaries that structure the interaction of individuals in
the economic, political and social spheres” [2, p. 188].

A more common and methodologically sound
definition can be found in J. Lafta: “Institutions are
understood as a set of socio-economic rules that operate
under historical conditions, over which individuals or
groups of individuals are largely unremarkable, both
in the short and medium term. From an economic
point of view, these rules are intended to determine
the conditions under which an individual or collective
choice of the allocation and use of the resources may be
exercised. In this sense, institutions, unlike markets or
organizations, do not become mechanisms of coordination.
They help to determine the socio-historical conditions
under which such mechanisms can be laid” [3, p. 12].

Interesting is J. Lafta’s argument about the
understanding of the economic institutions as mechanisms —
regulators of economic functions. The characteristic of such
institutions is “the relations that include, as appropriate,
components of the power, force interactions between
the individuals or their groups” [3, p. 13].

One of the founders of the institutional economic
theory, Veblen T. interpreted institutions as units of selection
in the evolutionary process of the Darwinist type [4, p. 13].

Defining institutions, J. Hodgson considers the last
long-term systems of rules that have been established
and entrenched and that give structure to the social
interactions [5, p. 11]. That is, the definition focuses on
the essence of the system of social rules.

Many features in common with the preceding
have the definition of Searle J.: institute is a special
type of social structure, which includes codified rules
of interpretation and behaviour. Some of the rules are
related to the conventional symbols or values, such as in
the case of money, etc. [5, p. 12].

Thus, these definitions make it possible to determine
the basic properties of institutionalism, to which we attribute
a time lag — long-term or short-term; system, set of rules —
formal, informal, socio-economic; the goal — the formation
of'the structure of social interaction, a special type of social
structure, contribute to the definition of socio-historical
conditions under which such mechanisms that regulate
economic functions can be laid.

Based on the generalization of the theoretical
approaches, we conclude that the institution, creating
a symbiosis with the archetypes is a system of formal
and informal socio-economic rules, which are determined
by the powerful unity of both long-term and short-
term, limiting the relations between the individuals in



the economic, social, legal, socio-economic, innovation
spheres and help to determine the historical conditions
under which the socio-economic mechanisms of social
development are created.

The institutional approach involves considering
the economy not as a static system, but as a dynamic process
that is constantly in motion, changed and transformed.

“Technological and institutional changes
(transformations) are the keys to understanding the general
and economic evolution, which is appropriately dependent
on its path...” —noted D. North [1, p. 198].

The institutional approach eliminates
the issue of general and particular path of the development
of a country, since it assumes the existence of an individual
institutional matrix in each country formed under
the influence of institutions, namely, the interlocking
of the interconnected formal rules and informal constraints
that guide the country’s economy, different from the path
of development of another country.

The commonality of the borrowed rules of the game
in the countries with different institutional systems leads to
significantly different consequences.

Although the rules are the same, but the mechanisms
and practices for monitoring the compliance with
these rules, the rules of conduct and subjective models
of the actors are different.

Therefore, the real incentive system and the subjective
assessment by the actors of the consequences ofthe decisions
made are different.

The abstract concept of “institutional matrix” logically
summarizes the various real links of institutions that can be
observed in real life. These are legal and social norms, rules
and sanctions, conciliation procedures and laws, traditions
and customs, organizations and legal acts, etc. [6].

The specific characteristics of each national model are
defined in the overall relationship in their structure of the basic
and complementary additional institutional matrices.

Thus, in the U-matrix coordinates the economic
institutions of the market, political institutions
of the federation (building society, starting from the bottom
of individual independent territorial communities)
and subsidiary values (subsidiarity as a principle means
the priority of the individual relative to the community ), in
which the priority of the Self over We is fixed [6]. Here we
see a sufficiently well-defined influence of institutionalism.

Directing the transformation of the institutions or
resisting those that have already formed and exerting
appropriate influence on the whole (space) continuum
of the society [7].

The presence of the institutes and the links between
them create a society invariant.

This invariant provides the self-reproduction
of the system. A special place is taken by the judiciary.

All the institutions are interconnected and closely
intertwined. Loss of the influence of some of them will
certainly cause degradation of the others. Institutions
influence on the social transformations [7].

The generalizations of the research suggest that
the problem of ensuring the sustainability of socio-
economic processes in the society and the correct direction
of social transformation:

first of all, is the difficult determination of the matrix
priorities with respect to the institutional matrix in
the country;

secondly, the domination in some countries during
a certain time of the command-administrative system has
influenced on the formation of the communitarian property
not only as a public, despite the fact that the mental factors
are one of the most influential in initiating the processes
of different nature;

thirdly, when considering the problem of institutional
impact on the transformation processes occurring in
a particular country, scientists often are limited to separate
works, sections in monographs, which detracts from
the consideration of institutionalism from the standpoint
of a complex, systematic, processbased approach in
compulsory consideration of influences of the society
that is, from the creation of a thorough domestic scientific
concept that relates to the institutional theory that
determines the social transformations under the influence
of a particular traditionalism and heritage.
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ELECTRICAL CHARACTERISTICS OF THE ATMOSPHERE OF LARGE FIRES: ATMOSPHERIC-
IONOSPHERIC INTERACTION AND ENVIRONMENTAL ASPECTS

Fires of various etiologies cause not only enormous
environmental damage, but also strongly modify
the surface atmosphere, significantly change its electrical
characteristics, and cause a number of wave processes.

Wave perturbations, in turn, cause noticeable
and characteristic changes in ionospheric electricity
at altitudes of 50-80 km, and, probably, at altitudes in
the E-region of the ionosphere. The parameters of a fire
depend on its area, the type of combustible materials
(forest, buildings, peat, oil and gas wells, oil spills on
the surface of the Earth or the sea, etc.), their saturation,
terrain, time of year, meteorological conditions.

A typical large forest fire covers an area of
S ~2000-5000 ha and continues Af~1-10 days (note
that further considerations and estimates apply to
fires of a different origin). The specific gravity of
combustible materials of such fires is m~ 20-40 kg/m’.
During an average burning time of Af=10 days
and a specific heat of combustion of combustible materials
w, =4-10" J/kg, we obtain an average heat flux
of P.~1,6-10° J/m* and an average daily power flux
of P =P [At=1,6-10"W/m>.

The obtained estimates of the PT values suggest that
such fires can generate intense atmospheric convection
of combustion products and fiery tornado es (which
developed at P, > P, . =~10* W/m? [1]) at the Earth’s
surface, as well as the rise of smoke, soot and dust to
significant heights. As a result of fires, a huge amount
of ash and other particles gets into the atmosphere.

Ashes affect the electric field of the surface atmosphere,
since as a result of the adhesion of small ions, dispersion
and friction, these particles acquire an electric charge
and a large and dense layer with a large uncompensated charge
forms at the Earth’s surface. This layer can significantly
change the gradient of the potential of the surface electric
field, which leads to the formation of an ionized layer
at the surface of the Earth in areas of tens of square kilometers
with a thickness of hundreds of meters or more.

Thepaperconsidersamodelofatmospheric-ionospheric
interaction, briefly analyzes the main mechanisms
of disturbance transmission from the lower atmosphere to
the ionosphere and magnetosphere, and considers possible
environmental effects.

The volume distribution model of the average mass
concentration of the smoke aerosol M(x, y, z) with a unipolar
charge is based on the assumption that the distribution
of matter in three directions in the fire zone occurs
independently according to the normal law. As the main
source, we consider the modification of atmospheric
electricity with a conditionally evenly distributed smoke
acrosol in space. Vertical aerosol scattering is considered
as if in unlimited space.
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Theevolutionofasmokeplumeinamodelisdetermined
by the turbulent characteristics of the atmosphere.

The aerosol space charge distribution is obtained
from the formula for the distribution of M(x, y, z). Using
the known distribution of the space charge density
p(x,y,z), we can calculate the electric field strength
E(x,y,z) at an arbitrary point in the space surrounding
the smoke plume of the fire.

The lines of force of the electrostatic field near
the Earth’s surface have mainly the normal component £,
therefore, disturbances of the vertical electrostatic field are
considered.

In the paper estimates the disturbances of the vertical
electrostatic field during a large fire. It was established that
for smoke plumes of fires covering an effective volume
of 5x 10" m? the maximum deviation of the gradient
of the potential of the electric field of the atmosphere from
the background values is + 10 kV/m, which is comparable
with its changes during dust storms. Correspondingly,
the amplitude of the disturbances £_is ~ 10° V/m. Such
disturbances of E_are comparable with changes in E
before strong earthquakes.

Atmospheric-ionospheric electrical interaction in
the area of large fires was considered by the method [2—4].
Itis based on the assumption that the mesosphere is an active
element ofthe global atmospheric electric circuit. To analyze
the electrodynamic tropospheric-ionospheric relations, we
used the model of the tropospheric-mesospheric electric
circuit with the parameters: a mesospheric current source
with a current density j ~ 10°-10°A/m?, which causes
a disturbance in the temperature and effective electron
collision frequency up to the order of magnitude; local
surface resistance R ; local resistance R, of the mesospheric
source; the external resistance of the global atmosphere
between the Earth’s surface and the lower boundary
of the ionosphere R = 200 Ohms.

In the undisturbed atmospheric conditions, the electric
tropospheric-mesospheric connection not manifested [2].
Under disturbed conditions in the region over large fires
in the presence of powerful mesospheric electric fields,
the following mechanism is possible [2]: an increase
of one or two orders of tropospheric conductivity over
the region with the help of tropospheric-mesospheric
electrical interactions leads to a decrease in the voltage
of the mesospheric electric field; this causes a rapid
relaxation decrease in the temperature 7, and the effective
electron collision frequency v , and a corresponding change
in the conductivity of the mesosphere. This can lead
to a rapid change in the propagation conditions of radio
waves in the lower ionosphere over the region.

In the absence of powerful mesospheric electric
fields, the obtained estimates of £, taking into account



the size of the fire plumes, suggest that the electric field in
the fire region can penetrate to the heights of the E-region
(£, will be ~ 0.5 mV/m) and lead to perturbations
of the electron density, which are recorded at these heights
by radiophysical methods.

Note that the conditions of large fires are characterized
by relatively long duration of the factors affecting
the environment. Environmental consequences of large-
scale fires related to:

— mass emissions of combustion products into
the surface atmosphere;

— changes in the surface atmospheric electric field;

— generation and amplification of electromagnetic
and acoustic wave processes.

The most significant environmental impacts are
associated with emissions of dust, smoke and soot, which
shield solar radiation. Strong fires in the region, creating
powerful vertical traction, contribute to the penetration
of aerosols to the heights of the stratosphere over a large
area. This leads to strong scattering and absorption of solar
radiation. A powerful absorbent layer is formed. The mass
of aerosols can be ~ 10-100 kilotons. The residence time
of aerosols in the stratosphere is tens of days, which leads
to significant environmental consequences.

Important is the fact that it is possible to stimulate
secondary, much more energetic, processes. They are
associated with aerosol scattering and soot absorption
of solar radiation. The energy of secondary processes
is 3 to 5 orders of magnitude higher than the energy
ofthe primary source. The disturbances that arise propagate
over distances of ~ 1000 km and cover, in addition to
the lower atmosphere, the ionosphere and magnetosphere.
As a result of the screening of solar radiation, the earth’s
surface will receive, for example, about 10%J of energy in
10 days of a fire. Approximately the same energy will be
released in the atmosphere. Such disturbances in the energy
balance are of significant importance for the earth’s surface
and for the atmosphere. It is important that the influence
of environmental consequences will be noticeable, often
significant and irreversible far beyond the fire zone and for
a long time after it.

Such changes in the electric field near the Earth’s
surface in the region of the big fire, as indicated above, will
lead to changes in the conductivity of the atmosphere layer
near the Earth’s surface over a significant area. Because
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this layer of the atmosphere has the greatest resistance in
the global electric circuit, there will be disturbances in
the electrical parameters of this circuit, which will lead
to a number of secondary processes in the atmosphere,
ionosphere and magnetosphere of the Earth. The latter, in
turn, affect the near-Earth environment on a global scale.
It is difficult to foresee their impact on the environment,
however, it is possible that it can be significant.

As a result of the generation and amplification
of electromagnetic and acoustic wave processes in the fire
region, the radiation power flux increases hundreds of times.
For example, it is known that the power flux of acoustic
radiation in natural conditions is p,_ . = 0,3-1 MW/m® [5].
On an area of 50 km? we will have the power of acoustic
radiation N, . =p - x8=15-50kBr. In case of fire
in the same area, the acoustic radiation power increases to

acoustic ~ 10 MBr. Note that N, acoustic acoustic0"

Most of the energy of acoustic radiation is spent on
the fraction of low-frequency acoustic-gravitational waves
(AGW), thatis, on internal gravitational waves (IGW). Such
waves, as is well known, effectively penetrate the heights
of the ionosphere, dissipate and perform a noticeable role
in changing the dynamic regime of the middle and upper
atmospheres.
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IVIOBAJIBHI 3MIHU SIK YAWHHUK TPAHC®OPMAIIIT
MI’KHAPOAHOI'O PUHKY ITPALIL

EdexruBHicTh QyHKIIOHYBAaHHS MIANPUEMCTB 3alie-
JKUTh BiJl PallioOHaJIbHOTO BUKOPUCTAHHS TPYIOBHX pecyp-
CiB, POJIb SIKMX MOCHIIIOETHCS MIEPCOHI(IKOBAHUM XapaKTe-
pOM TIpari.

BaxknuBicTb JOCIIKEHHSI HOBUX PE3epBIB TPYAOBOT
AKTHBHOCTI OKPEMHUX TPAIliBHUKIB 1 KOJIEKTUBIB 5K Cy0’€K-
TiB, — EKOHOMIYHHUX IPOLECIB 3pOCTAE y 3B’SI3KY 3 THUM,
10 BOHU JIIOTh CHOTO/IHI Y SIKICHO HOBIii PUHKOBIW CHTY-
auii, curyauii BUOOpY BapiaHTHOTO BIJHOLICHHS [0 TIpalli,
yMOB, opM 1 Mozeneli TPyIoBOi y4acTi.

Jist miBuIeHHs e(heKTHBHOCTI pOOOTH MpalliBHHUKIB
MiJIPUEMCTB HEOOXIIHO MEPIOIUYHO OIIHIOBATU X TPY-
JIOBY aKTHUBHICTh 3 METOO BIIPOBAKCHHS 3aX0/IiB II0/I0 11
MABULLIEHHS.

[TpaBuibHa, 00’ €KTUBHA OLIIHKA TPYAOBOI MTOBEIIHKH
pOOITHHKA — OCHOBA YCIIIIHOI KaApPOBOI MOJITHKY 1 KIIFO-
YOBMU €JIEMEHT IPHOYTKOBOI CTpaTeriyHol mporpamu
MOKPAICHHS! CUCTEMH YIPABJIIHHS IEPCOHAIOM BCHOTO
MATPUEMCTBA.

AHami3 moTOYHOI CHTyalii MoA0 3aTpedyBaHOCTI
pi3HUX Tpodeciii Ha MIKHAPOJAHOMY PHHKY Iparli, MOX-
JIMBI 3MIHM TONUTY Ha (axiBLiB IIEBHUX CIELiaIbHOCTEH
Ta IIPOrHO3YBaHHSI IIOSIBU HOBUX ITpodeciii B MaiiOy THbOMY
JI03BOJISIE BUSIBUTH OCOOJIMBOCTI MOMUTY Ha OKpeMi pode-
CiifHI rpynH, sk B YKpaiHi, TaKk i B pO3BHHYTHX KpaiHax
CBITY Ta 3p0O3yMITH HACKIJIBKH IPOIIECH, 1[0 BiJIOYBarOThCS
Ha BITYM3HSHOMY PHHKY Mpalli, BiANOBIAAIOTH CBITOBHUM
TpeH/IaM.

CporojHi MDKHApOAHUI PUHOK Ipali IMepekuBac
nepion miodanbHux 3miH. Ti npodecii Ta creniaibHOCTI,
o Oysau 3arpedyBaHi KilibKa POKIB TOMY, MOXYTh HOBHi-
CTIO 3HUKHYTH B MaiilOy THbOMY.

MiKHapOiHMII PUHOK Ipali Mae TEHJISHLII [0
3aMiHM (i3UYHOT pOOOTH JIIOMHK MallIMHAMU 1 pOOOTaMH.
Taki mMacmtTaOHI 3MiHH O€31IOCEpEIHBO OB sI3aHI 3 TeX-
HOJIOTIYHUM TIPOPUBOM HAmoro croiitts. Komm rorepHi
TEXHOJIOT'11, INTYYHUI 1HTEJICKT, HAHOTEXHOJIOTIi, PO3BUTOK
BIpTyaJIbHOI peaJIbHOCTI Ta T€HHOI 1HXKEHepil IUKTYIOTh
HaM HOBI 3arpeOyBaHi npodecii. bararo cneuiansHOCTEMH
BUTICHSIIOTHCSI CY4aCHUMH TEXHOJIOTISIMH, TIpaLlsl JIFOIHMHU
MaKCHMalIbHO aBToMaru3yeThesi. Came ToMy, Tema 3aTpe-
OyBaHUX Tpodeciit He mepecTae OyTH aKTyalbHOI 1 XBH-
JIFOF0UOIO.

[TporHo3u o0 HOBUX Mpodeciii € BaKINBUMH, 5K
JUUISL CHCTEMHM OCBITH, sIKa BUaCHO 3MOXKe 3a0€3IEUnTH ITiJI-
rOTOBKY (paxiBIiB, 3aTpeOyBaHUX HAa PUHKY Mpalli, TaK 1 Jis
KOMIIaHii1-poO0TO/IaBIiB, SIKi HA OCHOBI TaKHUX IIPOTHO3IB
3MOXYTb IIPUUMATH PillIEHHsI PO HEOOX1HICTh HaliMaHHs
HOBHUX 1 IIepeHaBYaHHS NPAIiBHUKIB, 5IKI 3apa3 € B LITaTi
nianpuemMcTB. PoboTa 3 mepcoHanom Ha yrepemKeHHs 103-
BOJIMTH HIAPUEMCTBAM 3a3/1aJIeT1/lb BU3HAYUTH MOXKIINBO-
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CTI JUTsl TTOJAJIBIIIOT0 3POCTAHHS MPOAYKTHBHOCTI Ipalli.
Kpim Toro, 3HaHHS PO MOXJIMBHN Je(ilUT MEBHUX MPO-
(ecii abo 3pocranHsi 6e3poOITTA, Yepe3 BTpary poOOUnX
Miclb npaliBHUKaMH, 4l npodecii 3HUKAIOTh, JTOTIOMOXKE
JIep)KaBHUM OpraHam B (OpMyBaHHI e(EKTUBHOI IOJIi-
TUKW Ha PUHKY Ipaii. 3HaHHS 1po HOBI npodecii gomo-
MOXYTb a0iTypi€HTaM B IpoLeci BUOOPY Miclisi HABYaHHS,
BMoOTHUBYE cTyneHTiB BH3 om0 OyayBaHHS iHIMBITyab-
HOi HaBYaJbHOI TPAEKTOPII, MiJIITOBXHE MPAL[IBHUKIB JI0
nepexBaiQikarii.

B pamkax maHOro J0CIHiPKEHHs aBTopamMu OyJio po3-
IJISIHYTO 3MIHM TPO(ECiitHOT CTPYKTYpH, NPUYMHU 301J1b-
IIEHHS 1 MaiHHs NONMUTY Ha Ti 4K 1HII npodecii, mporHo3
3pOCTaHHs IONUTY Ha HOBI Ipodecii.

MiXHapOo[HUI PUHOK Mpal MOCTIHHO 3MIHIOETHCS,
cepenl GakTopis, 110 HAHOUIbIE BIMBAIOTH HA I 3MIiHH
(haxiBill HA3UBAKOTH I100AII3AIII0, TOCUIICHHS KOHKYPEH-
11ii, 3MiHYy [TOKOJIIHb Ta IU(PPOBY TpaHCcHOpMAILito.

DaxiBIsIMU AOCIITHUIBKOTO HEHTPY [7100anbHOro
incturyry McKinsey (MGI) Oyno mnpoanainizoBaHo
46 kpaiH, NpeJCTaBHUKN PUHKY Tpalll SIKUX, MpeCcTaB-
Js10Th 0nu3bko 80 BIiZCOTKIB CBITOBOI poOOYOi cuiy,
BuBuYeHO moHaa 2000 BuIiB nmpodecioHaNbHOI TisIIbHO-
CTi 1 KIJIBKICHO OIIIHEHO TE€XHIYHY MOXUIMBICTH aBTOMa-
TH3alii KOKHOI 3 HUX. [o6anpHull incTuTyT McKinsey
OILIHIOE KUIBKICTh MpPAaliBHUKIB, 3MYLICHUX 3MIHUTH
chepy AisUTBHOCTI Yepes Te, 110 iX podoui Micist OyayTh
aBTOMAaTU30BaHi, Ha piBHI BiJ 75 MutH 10 375 MulH stone
(o cranoButh Bix 3 no 14% cBiToBoi pobouoi cuim)
10 2030 poky [1]. 3a pe3ynbratamu omiaku MGI nmorteH-
1iajly aBTOMAaTH3aIlil CBITOBOi €KOHOMIKH, YacTKa IMpO-
(eciid, siki MOXXYTh OyTH TIOBHICTIO aBTOMaTH30BaHi 3a
JIOTIOMOTOI0 ICHYIOUMX B JaHHH 4Yac TEXHOJOIIH CKJa-
Jla€ MEHILe 5 BIJICOTKIB. AJjie HaBiTh SKIIO mpodecis
B I[iJIoMy He Oy/ie aBTOMaTH30BaHa, 4aCTKOBA aBTOMATH-
3allisl, TOOTO aBTOMATH3Aallis JIUIIE IEBHUX BUIIB IisiIb-
HOCTI, III0 CTaHOBIISITH NPOQECito, BIUIMHE Maiike Ha BCi
npodecii B Ou1bmIiN yu MeHIIi# Mipi. DaxiBIli BBAXKAIOTH,
1m0 0:11u3bK0 60 BIACOTKIB ycixX npodeciii MaloTh MoHaM-
meHine 30 BiJICOTKIB BUJIIB AISUIBHOCTI, SIKI MOXKYTb OyTH
aBTomaru3oBaHi. lle o3nauae, mo OuIbLIICT Hpodecii
3MIHUTHCS, & 3HAYHOT KIJIbKOCTI JIFOJICH JOBENEThCS Mpa-
LIOBAaTH 3 HOBUMH TEXHOJIOTiISIMHU. TakuM YMHOM BIUIMB
BIIYYIOTh HE JIMIIC MPALIBHUKK 3aBOJIB Ta CIy»KOOBIII,
aje W JlaHauiaTHI au3aiiHepH, 3yOHI TEXHIKH, MOje-
JBEPH, TPEICTABHUKH CTPAXOBUX KOMITaHI Ta HaBIiTh
KEPIBHHUKH IT1ITPUEMCTB.

B ciuni 2016 poky BceciTHili ekoHOMIYHHH (HOpyM
(BE®) omyOnikyBaB nomoBiap “MaiiOyTHe TpymoBoi
JUSUTBHOCTI: 3aMHATICTh, HABUYKH Ta Kap €pHa CTpareris
B yMoBax YersepToi mpoMuciioBoi pesosrowii” [2].



BucHOBOK, oTpuMaHuil 3a pe3yabTaTaMu OIMTY-
BaHHJ, BKa3y€ Ha MOXKIJIUBICTh OCTaTOYHOI BTpaTH Oiiblie
HiX 5,1 MITH poOOYNX MiCIlh BHACTIIOK Pi3KUX PHUHKOBHUX
3MiH B niepion 2015-2020 pokiB, pu 3araibHili cymi BTpar
7,1 MiH poboYuxX Micub (IBI TPETHHH 3 SIKHX 30Cepe-
JUKeHI Ha BUKOHAHHI PYTHHHUX O(QICHUX (YHKIIH, TaKUX
SIK cIy00B1 Ta aJIMIiHICTpAaTHBHI), a TAKOX 3araJbHOMY
MIPUPOCTi B 2 MIIH pOOOYUX MiCIb B 00JIACTSX, TIOB’ I3aHUX
3 iH(pOpPMATHKOI0, MAaTEMAaTHKOIO, apXiTEeKTYpOIO Ta iHXe-
Hepieto. KpiM TOro, omuTaHi peCHOHIEHTH OYIKyHIOTh
3HAYHUX 3MiH MiX MTpodeciaiMu Ta PYHKITISIMH, TIPH IEOMY
aZMiHicTpaTHBHI Ta pyTHHHI odicHI QyHKIIT OyayTh CKO-
pOUYyBaTHCS, a 3HAYHE 3POCTAHHS OUIKYETHCS Yy KOMII FO-
TEpHHUX, MaTeMaTHYHMX, apXITEKTYPHUX Ta IHKCHEPHUX
raimy3sx. [IporHO3yeTbest TaKOXK CKOPOYEHHS BUPOOHHUNX
npodeciif, aie B HUX 30epira€ThCs BITHOCHO XOPOIIHA
MOTEHITiaN JUTA IiIBUIICHHS KBamidikamii, 4acTKOBOTO
NEPEPO3MOALTY JISUTbHOCTI Ta MiJBUINCHHS MPOTYKTHB-
HOCTI 3a JOIOMOTOI TEXHOJIOTIT, a He YHUCTOI 3aMiHH.

[Micns onpumonHenHs fomnosiai BED y 2016 pomi
MUHAMIKa Ha PUHKY TIpaIli IMOCWIIMIACS, BIIOYIHCS HOBI
3Mind, Tomy B 2018 pori Oyio mpoBeneHO HOBE IOCITi-
JOKEHHS Ta OITyONiKOBaHI Pe3ylbTaTH OHOBJICHOI Bepcil
3BiTY “MaiidyTHE TPYIOBOI MisTIBHOCTI: 3aiHATICTh, HABHU-
YKH Ta Kap’€pHa CTpaTeTisi B yMOBaX Y€TBEPTOI IIPOMHCIIO-
BO1 peBotortii” [3].

Hogi 3arpeOyBani mpodecii. Jlo momynsipHuX mpode-
ciif, Ha siKi o4iKyeThes monuT 1o 2022 poKy, BIIHOCITHCS:
AHATITUKA 1 JOCHITHUKH, PO3POOHHKH MOMATKIB 1 TpO-
rpamMHOTro 3a0e3rnedeHHs, (axiBii 3 eJIEKTPOHHOT KoMep-
uii Ta comianbHUX Mepex. OCOOIMBOIO IMOIYJSIPHICTIO
HOYHYTh KOPUCTYBaTHCs MPOQecii, B SIKHX BUKOPHUCTOBY-
FOTHCS YHIKAJIbHI HABUYKH, BIACTHUBI TUTBKU JTFOIUHI, TaKi
SIK eMIIaTisl, COLliajbHO eMOLIIOHAIBHUI 1HTEJIEKT 1 TBOpUI
3aionocti. Cepen Takux mpodeciit: MpariBHUKK CITy>KOn
HIITPUMKH KITIEHTIB, (DaxiBLi 3 MPOJAKy Ta MapPKETUHTY,
(daxiBIi 3 MUTaHb PO3BUTKY, KCPIBHUKHA 1HHOBAIIHHOL
JisibHOCTI. O4iKy€eThCsl OMUT Ha HOBI npodecii, moB’si-
3aHi 3 PO3YMIHHAM 1 BUKOPHUCTAHHSIM HOBITHIX TEXHOJIO-
riit. Hanpukaz, Gpaxisii 3 MITYy4HOTO IHTEIEKTY 1 MaIlIuH-
HOTO HaBUYaHHI, (aXiBIl 3 POOOTH 3 “BEJIMKHM JaHUMU,
eKCIIepTH 3 aBTOMaTH3allii MpoleciB, aHaJITUKU TH)OP-
MamiifHoi Oe3neKw, iHXeHepU-poOOTOTEXHIKH, (axiBIi
3 OJOKYEHHY .

PoGoTomaBusiMu, OMUTAHUME TIPH ITiATOTOBIII JTOTIO-
BiJli, OyJIO BHCIIOBICHO TPHITYIICHHS, 1[0 KOMIAaHii 3MO-
KYTh BUKOPHCTOBYBATH aBTOMAaTH3AIlil0 JEIKUX POOOUNX
3aBIaHb U JOITOBHEHHS 1 IIJBHINCHHS TepeBar pooo-
YOi CHWJIH 1, B KiHIII KiHIB, [UIA HaJlaHHs CHIBPOOITHUKAM
MOKJIUBOCT1 B MOBHIN Mipi peani3yBaTH CBill MOTEeHITia
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1 KOHKypeHTHI TlepeBaru. 3aMicTb TOTo, 00 30CeperrKy-
BaTH yBary Ha €eKOHOMil BUTpAT Ha poOOUy CHITy Ha OCHOBI
aBTOMATH3AIlii, “‘CTpaTeris pO3IIUPEHHS BPAXOBYE OUIBII
IIMPOKUN TOPH30HT IisNTBHOCTI 31 CTBOPEHHS IIHHOCTI,
sKa MO)kKe OyTH BHKOHAHA JIIOABMH CIIUIBHO 3 poOOTamu,
MIPH [IHOMY JIFONMHA 3BUTHHAETHCS BiJl HEOOXITHOCTI BHKO-
HyBaTH PyTHHHY poOOTY, TIOBTOPIOBAHI 3aBJaHHS 1 OTpH-
My€ MOXIUBICTh €(EKTHUBHIIIE BUKOPHCTOBYBAaTH CBIii
TBOPYUI XHUCT.

BaxniBo BiA3HAUMTH, IO BEIMKAa YacTHHA aBTO-
Maru3anii BiOyBa€TbCs Ha PiBHI KOHKPETHHUX POOOYMX
3aBIaHb, a HE Ha pIBHI IITUX 3aBJaHb. AHAII3 ITOKa-
3ye, 110 aBTOMaru3alis podouoi cumim, WMOBIpHO, Oyne
(opMmyBaTHCs B TPH XBWJII 3 CHOTOAHIIIHBOTO JHS 1 10
cepenuan 2030-x pokiB. Yactka aBroMarusaumii pydHOl
npami 30utemmThes 3 5% mo Maibke 40% o cepenuHH
2030-x poKiB, a 4acTKa 3aBIaHb, [0 ABTOMATH3YIOThCS,
MOB’SI3aHUX 3 COLIAJIBHUMU HAaBUYKaMHM, 30UIBIINTHCS
3 5% no npubnuzHo 15% y TOMY K 4acoBOMY Jiaria3oHi.

OIiHKY KOMIIaHii, OITUTAHUX JIJIS [[HOTO 3BITY, JA0Th
JieTajbHe YSBICHHS PO Te, SIK CIIBIpAlls JIIOAUHHU 1 pobo-
TiB Oyze po3BuBarucs B niepion 10 2022 poky. Ha ceoron-
HIIIHIA JIeHb POOOTH HAMYaCTille TOTOBHIOIOTh HABUYKH
JIOMUHKU B 00siacTi 00poOku iH(opMmarllii Ta AaHuX, Iij-
TPUMYIOTh BHKOHAHHS CKIQIHHMX 1 TEXHIYHHMX 3aBJIaHb,
a TaKoX JIOTIOBHIOIOTH (Di3WYHY 1 py4HY poOOTYy.

Sk mokazaB TPOBEICHUWI aHali3, OCHOBHOIO TEH-
JICHIIIEI0 HAa MDKHAPOIHOMY PUHKY TIpalli Ha HalOmmxue
JICCSTUIIITTSL cTaHe 301ibLICHHS 3Ha4dyIocti QaxiBuiB
cepeanpol 1 Buioi kBaigikaiiii. OCOOIMBO aKTUBHO 3pO-
cTe nmoTpeda B MpaiiBHUKaX, SKi BAKOHYIOTh 3aBIaHHs, 110
HE MiJIATaloTh aBTOMATH3Aallil, KpeaTHBHICTh, TapHA YsiBa,
IHHOBAIIHICTh Ta AM3aHEPChKI 3M10HOCTI OyayTh 3aTpe-
OyBaHi poOOTOAABISIMHU B 3HAYHIN Mipi.
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CONSULTING COMPANY’S KEY PERFORMANCE INDICATORS ANALYSIS

In the modern world in terms of set of various
strategies existence the most bright, successful and effective
strategy choice or creation looks very important for each
enterprise. The company’s leaders and business owners
outlay the great amount of time on defining and fixing aims
and all possible ways of their achievement.

Often in the case of necessity to be the best among
other players at the market, for the sake of existence
and business development in certain spheres of tasks
the external consultants and advisers are attracted. As arule,
great advices are required from consultants and they are
estimated quite captiously. But what can advisers require as
an effective fee for their business? Estimation of consulting
company’s efficiency is a very actual question especially
if take into account rather keen competition between such
companies and big number of market players.

Deep understanding of this topic is especially
important for the companies with different sizes and from
different segments of consulting business.

In accordance with classification of types of economic
activity of KVED DK 009:2010 consulting services
behave mainly to the section of M-code and are divided
into services of the legal and economic (public accountant,
book-keeping services, services on taxation advising)
consulting, engineering and technical consulting, research
and marketing consulting, management and other types
of consulting. Financial consulting services are splitted
separately into a section K.

Ukrainian scientists also offer different visions
of consulting services. So, the general structure of different
types of consulting can be summarized as follows [1].

Thus, the consulting industry covers different areas
of advising in accordance with different business processes
that may occur to the consumer enterprises, At the same
time this variety of segments forms one type of business
where the people intellectual capital is the main one. Such
specificity of activity obviously requires both a peculiar
structure of consulting companies’ assets and applying
the specific system of key performance indicators by
which it would be possible to calculate the effectiveness
of the selected processes in consulting companies by
themselves.

Different types and lists of key performance indicators
can be met in works of different researchers. For example,
a group of Ukrainian scientists propose next consulting
efficiency criteria [2]:

1) consultant’s segment of market activity expansion
and growth of services volumes. It is determined by
the estimation of consulting projects profitability, their cost,
analysis of personnel structure and marketing expenses;

2) some economic indicators like profit, income per
one consultant, expenses structure and specific weight
of salary in total project costs;
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3) quality indicators of the rendered services as
reviews of clients, recommendations, presence of lawsuits
in relation to the rendered services and determination
of satisfaction level from the rendered services;

4) prospects of further collaboration with a present
client that are calculated by the amount of the repeated
orders of each client;

5) estimation of professionalism increase by taking
into account an experience of similar problems solving,
existence of knowledge in relation to the specific
of organizations of separate clients, perfection of working
methodologies;

6) economy that consists of providing the positive
socio-economic effect in comparing to the consultants’
fees.

Investment Consulting

TQM - Consulting

Advertising & PR-
Consulting

b

Manag
ement

Consu
Iting

Engineering

IT - Consulting

Teaching

Marketing Consulting

HR - Consulting

Organizational Safety

Juridical Consulting

Auditing

b v v il

Funds Consulting

Fig. 1. Consulting Services Structure [1]

In accordance with the legislative acts of separate
countries [7] general requirements to the strategic report
of companies must contain obligatory distribution of key
performance indicators on financial and non-financial.

On information from other sources [5] first of all
key performance indicators bind aims to the certain set



of the expected results and must take into account
dependence of different factors one from another.

Researchers mark five interconnected components
of consulting company: market, personnel, business
processes, finances and social component — for that it
follows to expect the separate key performance indicators.

For example:

1) the cost of certification and other trainings for each
employee, UAH per person;

2) number of employees who have undergone
certification and other trainings, persons;

3) number of training hours per consultant, hours per
person;

4) share of employees who passed certification
and other trainings in the general amount of personnel, %;

5) volume of additional social guarantees, UAH,;

6) funds allocated by the company to organize
environmentally friendly activity, UAH per service;

7) investment funds for environmental protection
and society development, UAH;

8) charity funds and others.

In opinion of other researchers [4] next kind of key
performance indicator unbundling looks useful:

1) per group of internal corporate indicators (list
of services provided, total duration of activity in the region,
presence of regular clients; availability of “own” projects;
level and length of service of employees; “price segment”;
basic financial performance indicators; internal resources
such as patents and trademarks, permits or licenses;
availability of certificates from employees; number
of external consultants involved in projects; types
of activity and specialization of advising company);

2) per group of external corporate indicators (share
of the budget spent on the company’s development, funds
spent in investment; rating on industry scales (national or
international); availability of external resource factors;
availability of consulting consumers in various economic
sectors; territory covered by consulting services; status in
the international consulting market).

In order to understand the effectiveness and potential
of the consulting company, it has been written that it is
necessary to combine the above two groups of indicators.
At the same time, it was offered to evaluate the effectiveness
of the consulting company by the indicators of the degree
of documentation of services, complexity of work,
flexibility, degree of interaction with authorities and absence
of conflicts, consulting results reliability; systematic
reporting on the results of work among the management
and society availability, cost level, etc.

Considering all the above, it is quite possible for
consulting companies to develop a system of performance
metrics for a particular company strategy. At the same
time, these indicators should be sufficiently balanced,
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summarize information both financial and non-financial
and allow the user to understand the essence of the business
processes or systems which are described by those key
performance indicators.

Therefore, when evaluating the effectiveness
of a competitive enterprise development strategy, it seems
advisable to formulate a system of key performance
indicators that would take into account its essence:
the expected irreversible and regular change in the product’s
characteristics (product, work, service) of a company or
business unit of a large corporation, achieving a stable
market position in the long-term period by consulting
company, obtaining certain competitive advantages
and differences from competitors [3].

In addition, it should be noted that all of the indicators
examined in the works of different researchers sometimes
are repeated, sometimes are different, but do not have
a single clear classification or system. And the issue
of taking into account the specifics of the consulting
company in the process of a key performance indicators
set formation has not been addressed at all and may need to
be investigated separately.
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STRUCTURAL AND FUNCTIONAL APPROACHES TO THE THEORY
OF ECONOMIC FORMATIONS

Until recently, the three-sector approach was
the foundation for determining the characteristics
and transition periods of economic formations. The
primary (agriculture and unprocessed natural resources),
secondary (mining and industry) and tertiary (services)
sectors have a stable composition of industries according
to universal classifiers of economic activities, and to
determine the degree development of a country, it was
enough to calculate shares in GDP (rarely — employment)
of each sector. But at the beginning of the XXI* century,
more and more scholars have talked about the limitations
and inadequacies of the three-sector model, proposing to
single out more industry groups. All current approaches
to the classification of the sectors’ composition can
be divided into two broad categories: 1) structural —
the economic formation is “calculated” in accordance with
the indicators of existing sectors; 2) functional, when
the impact and interrelationships between industries
are assessed and are grouped into sectors based on their
roles in the national economy. Understanding the key
features of formations is extremely important for building
effective government strategies for industry, services
and public administration, especially as modern theories
of international trade are beginning to gravitate to be
managed in a limited global market. Below are the examples
of structural and functional approaches.

M. Rosenberg [1] wuses the employment
indicator — the share of the total number of employees
working in enterprises related to certain activities — to
determine the sectors’ contribution, and gives an example
of calculations for the US economy in 2018.

The criterion is called “distance from the natural
environment” —basic agriculture and mining. M. Rosenberg
singles out products of intellectual activity created on
the basis of innovative technologies from the sphere
of services (tertiary sector) — these are activities in
the fields of public administration, cultural work, education
and R&D, as well as IT. These activities contribute to
technological progress, which can have a huge impact on
short- and long-term economic growth. The fifth sector is
a management activity for decision-making at the level
of society without classifying it as commercial or non-
commercial.

Z. Kenessey [2] identifies only four sectors, the latter
includes activities in the field of finance, insurance and real
estate, and public administration (including the provision
of services to the population), and notes that the transition
from one formation to another was accompanied by so-called
stressful situations in society, economy and culture.
That is, the driving historical changes of civilization
were necessarily accompanied by the restructuring
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of the national economy, which is statistically confirmed
by the redistribution of resources and income between
industries. The first mention of the relative characteristics
of major sectors of the economy, such as agriculture, trade
and production, are found in the works of mercantilists
and physiocrats, and since the time of W. Petit prominent
economists have conducted research to assess the impact
of changes between major sectors.

In the second half of the twentieth century, problems
of rational distribution of productive resources and income
between industries and, accordingly, state planning gave
way to free trade and uncontrolled expansion into foreign
markets. This process reached its apogee in the 90s,
against the background of redistribution of global spheres
of influence and redrawing of the world geopolitical
map. In developed countries, there has been renewed talk
of the need to plan for the national economy, of course
without resorting to rigid administrative methods, due to
the suboptimal distribution of resources between sectors —
for example, notes Z. Kenessey [2], the focus exclusively
on the quaternary sector development left the country
without real production, which instead found itself in
China and some other remote countries, which threaten
the economic security of the state. Today, a similar situation
exists in the field of IT, where high-income countries —
the main customers and consumers of services — carry out
only general management and administration of projects,
and the lion’s share of developers live on other continents,
altogether with physical equipment (hardware). Thus,
huge volumes of information flows are processed
without the ability to establish, if necessary, legal control
over the confidentiality of data — this is the reverse side
of the savings on wages of already skilled workers. In
addition to purely monetary losses, the ordering country
devalues the popularity of technical and other professions
and the activities of research centres in its own territory,
while stimulating their development in host countries.

Within the framework of the sectoral-structural
hypothesis, it is concluded that long-term expansion
of the quaternary sector could theoretically help to reduce
economic efficiency and slow down the growth rate
of developed countries. At the same time, this hypothesis
does not exclude the high profitability of quaternary
industries, and the calculation of only monetary benefits
is one of the strategic vision errors of the trajectory
of the national economy. In each individual historical
period it is necessary to find the optimal balance between
the four sectors — the so-called “sectoral equilibrium”
point, otherwise there will be a “growth misequilibrium”.

O. Kuzmin et al. [3] use the same typology
as Z. Kenessey, but distinguish the fifth sector — IT



and telecommunications, education, health and social
protection, various professional activities, which can
be classified as the provision of individual counselling
services, art, entertainment, recreation and sports. The
emergence of the fifth sector was facilitated by the new
type of workers who use intellectual labour to generate
income with the greatest possible attraction of innovation.
They can be employees or self-employed (however,
some authors refer to this category exclusively as sole
proprietors). A characteristic feature of post-industrial
society is the predominance of shares of the secondary
(due to high-tech industries, which are formally related to
industry) and the fifth sector in the structure of the national
economy.

The vast majority of authors do not discuss
the composition of the first three sectors, but proposals for
“superstructure”, i.e. the fourth, fifth, etc. sectors can vary
significantly.

The basis of the functional approach is the work
of M. U. Porat and M. R. Rubin in 1977, who divided all
industries of the US economy into 6 sectors: 3 “information”,
2 “non-information” and the household one [4]. Without
directly mentioning the method of satellite accounts, they
use a similar approach in classifying market participants
by industry class.

The analytical scheme of relations between economic
agents has three dimensions —the flow of goods and services
in the market, the dissemination of information (its non-
market component) and the flow of labour and income.
The key in the proposed scheme is a separate allocation
of bureaucracy, which has similar functions in the public
and private sectors; emphasis is also placed on the division
of industries into those that produce, disseminate and use
information (even some producers of material goods may
belong to the information sector, if the basis for their goods
and services is information), and traditional industries
(agriculture, mining and processing industries). In addition
to formal procedures and reporting, public / private
bureaucracy is a powerful resource for economic planning,
as it accumulates information about the interaction
of market agents. In fact, there are 2 aggregated
sectors traditional material production (primary
and secondary sector) and the knowledge economy
(tertiary sector, if we use the previous models). Note that
information flows in the modern world can be described
using the same basic blocks of the scheme suggested by
M. Porat — only the number and branching of areas is
growing, and the media have changed.

Thus, the functional approach differs from
the generally accepted distribution of industries by
type of economic activity, instead they are classified by
the functions to be performed by the enterprise, end user
or resources, which allows to identify possible problems
of the economic system.

In 1976-1980, a similar study was conducted in
the United Kingdom, when it was necessary to choose
a strategy to supply the oil. There were two alternatives —
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import or extraction of own oil from the North Sea fields
[5]. All industries of the national economy were divided
into five sectors: primary production, industry,
construction, intermediation in the allocation of resources
(services sector) and public administration. For each
sector, the volumes of real production, exports, imports
and actual consumption of products released on the market
were calculated. 1976 was chosen as the base because
the domestic market did not use oil extracted from North
Sea fields. In the following years, when companies within
the country began to use their own oil (imports decreased
accordingly), it turned out that the primary sector received
the most revenue, construction revenues increased
slightly, while the other three sectors began to decline.
When domestic oil began to be used by enterprises within
the country (imports decreased accordingly), all the signs
of the “Dutch disease” that the Netherlands suffered in
the 1970s were diagnosed. Then it was decided to reorient
the national economy to intensive growth and development
of innovation.

Modern OPEC countries are trying to avoid such
consequences, for example, the UAE invests part
of the income from sales of crude oil in the development
of innovative production.

In the early 80’s of the XX™ century, for the first
time (within the historical limits of the current economic
formation), the problem of lack of fossil resources
and their redistribution in the global world as in a closed
space became acute. And in the mid-1990s, multinational
corporations experienced limited capacity in the global
consumer market, after the euphoria of seizing the markets
of post-socialist countries, which had been closed by
the “iron curtain”. World trade still continues to develop
extensively, although the obsolescence and inconsistency
with the current realities of established theories
of international trade have already been proven.
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SOCIALLY RESPONSIBLE APPROACHES TO DOING INTERNATIONAL BUSINESS

Domestic and foreign modern companies are
increasingly paying attention to the active implementation
of the concepts of corporate social responsibility. Well-
known economist, apologist of marketing thought — Philip
Kotler [1] in his research relied on six types of corporate
social initiatives: corporate social marketing; charity
marketing; introduction of a socially significant problem;
corporate philanthropy; volunteer work for the benefit
of the local community; socially responsible approaches
to doing business.

In the system of social responsibility of economic
entities an important role belongs to the use of socially
responsible marketing [2].

J.-J. Lamben was one of the first scholars to focus on
the study of this topical issue, which has long been silenced
for business lobbying.

In industrialized countries, where basic needs are
better met and household saturation is in high demand,
primary demand is not increasing and growth potential
is increasingly driven by creative innovation, the role
of marketing is becoming increasingly important for firm
development.

We are forced to state the still insufficient
development of social responsibility of domestic business.
There are elementary problematic, and in some cases
corrupt, management issues related to the financing
of social activities of companies, charitable events that they
support. The domestic institutional marketing environment
has not yet been fully formed, which would encourage
modern entrepreneurs to increase the social responsibility
of their activities and the still low level of management
responsibility.

Socially responsible actions of any subject can be
divided into three parts. The first group of “basic degree”
consists of those that are conditioned and are a reaction to
the legally established norms and rules. It is mandatory for
everyone in a state governed by the rule of law. Legislatively
established norms and rules cannot be violated in civilized
countries.

The second group of “extended degree” consists
of those that are the result of rational choice of the subject
for the sake of moral and economic benefits that accompany
social responsibility.

The third group of “higher degrees” is those that
have the nature of voluntary conscious commitments. The
second and third groups are characterized by the fulfillment
of consciously accepted voluntary commitments aimed
at social, economic and environmental development, which
show the true dream and the degree of social responsibility
of the subject [4].

Satisfaction of high spiritual needs of an individual
in business is the understanding of social responsibility as
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the use of only such ways to achieve personal or corporate
goals that do not harm people, nature, society and should
become the highest guideline of social responsibility in
the context of mission not just to gain a positive image by
its activities the life of society for the better.

In world practice, the level of sustainable social
development of companies is calculated by the following
key areas of activity within the framework of corporate
social responsibility (CSR), namely economics,
environment and social policy. International standards
of CSR assessment are specially developed: ISO 26000,
AA 1000, SA 8000, OHSAS 18000.

In market economies, there is a need for constant
analysis of existing problems in the field quality
management of products (services), with one parties,
at the state level, applicable laws and regulations, and on
the other — at the enterprise level [5].

A harmonious combination is necessary to ensure
high quality and competitiveness of products effective
system of state regulation in the field of quality assurance
of products (services) and social responsibility of business,
as well as a high level quality management in enterprises.

The author argues the need to use the term “quality” no
only with adjectives bad, good, excellent as recommended
by ISO 9000: 2008 series standards, but also unacceptable.

The term “unacceptable quality” should apply to
products that do not comply with applicable laws, standards
and pose a danger for morals, health, life, human property
and the environment. Its production and sale should be
prohibited.

Achieving a high position of socially responsible
marketing, including their competitive advertising
activities, is possible provided that the appropriate
level of state regulation of the economy, which takes
into account: first of all, the eradication of corruption
schemes; distribution of power and its influence on
business processes; availability and development
of legislative and regulatory documents that ensure
the priority orientation of entrepreneurship to socially
responsible marketing; introduction of innovative levers,
regular financing at the expense of the state deductions
of laboratory researches of quality of production;
development of public organizations for consumer
protection with the support of the state; stimulating social
initiatives of business entities; development of effective
mechanisms for their implementation on the basis of strict
responsibility. Otherwise, the economy and business are
doomed to moral and physical degradation and exploitation
by socially irresponsible businesses. Ensuring long-term
socio-economic efficiency of economic entities and their
marketing is possible only if they adhere to high social
responsibility.



An integral addition to the ethical system norms
and requirements in the field of environmental laws
of business is its social and environmental responsibility:
motivated and voluntary participation of the company in
activities aimed at the rational use of natural resources;
saving energy and raw materials in the economic activities
of enterprises; secondary use of waste in the production
cycle; reduction of negative impact on the environment;
prevention of emergencies and emergencies; preservation
ofnatural areas under the protection of world organizations.

According to domestic scientists, socially responsible
marketing of business entities is a strict implementation
of the requirements of state regulations in the field of social
responsibility in the home country and the countries to
which their goods and services are exported; inadmissibility
of participation in corruption schemes, inadmissibility
of committing fraud; inadmissibility of production and sale
of products dangerous to property, morals, health, human
life, environment and society as a whole, as well as unfair
advertising and methods of psychological influence on
consumers in order to impose a favorable solution or any
purchase; manifestation of socially oriented initiatives [6].

The global economic crisis has forced European
Union countries to fight tax evasion. The world’s largest
offshore zones have been created by European countries.
From 1932 to 2014, the Swiss banking system used the law
on banking secrecy, and in 2014, as a result of the next
global forum on tax policy transparency in Berlin, more
than 90 countries undertook to participate in the automatic
exchange of information. But some countries (such as
Panama) have not signed the treaty.

The most common in the world practice of socially
responsible business are the separation of two models
(each of which has both advantages and disadvantages)
- European (introduction of social responsibility in
the strategy of creating added value) and American (which
is characterized by minimal government intervention in
activity of the enterprise).

The positive aspects of these models include
improving the company’s image and reputation in the eyes
of its own staff and local community, as well as creating
favorable conditions for public confidence in the company’s
communications and favorable coverage of their activities
in the media.

A negative aspect of the American model is
the perception of companies that invest in charity as money
laundering.

The European model is characterized by a high level
of taxation of enterprises, which leads to their departure
from national markets in the “shadow”. Characterizing
the Ukrainian business environment, it can be noted
that neither European nor American models of social
responsibility can be fully applied in Ukraine, as the current
stage of development of social responsibility of domestic
business is characterized by blurred trends in social
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responsibility and lack of support for socially responsible
initiatives. enterprises by the state [7].

Recent research suggests that social responsibility
is becoming a mandatory requirement for doing business
in the United States. Companies that evade it are already
losing customers, professionals, business partners
and public support.

They perceive CSR as a pragmatic rather than
charitable activity, so they use tools: strengthening
the company’s reputation and image; improving the quality
of business management; increasing the investment
attractiveness of the company.

The practice of corporate social responsibility in
Ukraine has not yet reached the world level and scale
(it should be noted once again that in foreign countries
social responsibility has been actively developed outside
regional interests), but there are all prerequisites for this.
Domestic businesses need to learn the tools for their proper
implementation: stop saving on socially oriented costs, find
ways to overcome the consequences and manifestations
of economic crises; learn to take into account the mentality
of the country’s citizens, as well as socio-political,
geographical and national-historical features of the country.
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JEPXKABHO-IIPUBATHE ITAPTHEPCTBO SAK YMOBA 3ABE3IIEYEHHSA
EKOJIOTO-EKOHOMIYHOI BE3NEKH

Ha cydacHomy erari B yMOBax T€OMOJITUYHOI TpaH-
cdopmartii BaIHBO CPOPMYBaTH MEXaHI3M MPOTPECUBHOTO
CMiBpOOITHHIITBA MiJK OpraHaMH BJIAJId Ta OI3HECOM, 1110 103~
BOJIMTH I ABHUIIUTH €(DEKTUBHICT TXHBOI TISIBHOCTI.

OYHKIIOHYBaHHA JAEP’KaBHO-IIPUBATHOTO MapTHEP-
CTBa 00YMOBITIOE 3a0€3MeUeHHsI €KOJIOT0-EKOHOMIUHOT 0e3-
neku aepkaBu. OCTaHHA XapaKTEePHU3ye 3MaTHICTh KpaiHU
0 PO3IIMPEHHS CAMOBIATBOPEHHS 3 METOI0 IIEBHOTO
30amaHCyBaHHsI 3aJI0BOJICHHSI TOTpe® CBOTO HaCEJICHHS
Ta MPOTUIIl PI3HUM BHYTPIIIHIM 1 30BHIIIHIM JeCcTa0ii-
3YIOYUM YHHHUKAM.

CTaH eKOJIO0Tro-eKOHOMIUHOI Oe3Ieku aepKaBH, M-
MIPUEMCTBA TOSCHIOETHCS HASBHICTIO HETATHBHUX SBHII]
Ta TeHCHIIH, 0 XapaKTePU3yIOTh MUHYIII POKH, a caMme:

NajiHHsA BUPOOHMIITBA TOBAPIB Ta MOCIYT;

MOTiPIICHHS 30BHINTHHOTOPTOBEIBHOTO OaIaHcy;

MOTMOICHHS TUIATIKHOT KPH3H;

BHCOKHH PIBEHb «TiHi3aIlii» €KOHOMIKH;

3poCTaHHs piBHSA 00Opry 0 OIOHKETY;

HU3BKUH PIBEHb 1HO3€MHUX 1HBECTHIIIH;

3pOCTaHHS BHYTPIIIHBOTO OOPTY JepiKaBH;

HU3BKUH PiBEHb JOXOJIIB HACETICHHSI;

HU3BKUH PIBEHb 3aHITOCTI HACEIICHHS;

30UTBIIICHHS AEP>KaBHOTO O60pry YKpaiH! TOIIO.

HeoOximHuM € ¢opMyBaHHA MEXaHI3MYy JepiKaB-
HO-TIPUBAaTHOTO TTAapTHEPCTBA JAJIS 3MIIIHEHHS EKOJIOTOo-e-
KOHOMIYHOi 0Oe3MeKd B yMOBaxX PO3BUTKY IiANPHEMHHIIb-
KOT AISUTBHOCTI, BUOKPEMIIEHHSI MMPOTPAMHO-CTpATETIIHIX
HampsAMIB PO3BUTKY KOHKYPEHTHOI CTpaTerii mapTHep-
ChKHX 1HHOBaIlIMHUX YTBOPEHb Kpainu [1].

B Vkpaini HeoOximHO po3pobmsTH 0OTrpyHTOBaHI
Ta IUTICHI KOHIEMINI IepKaBHUX TPOTpaM MO0 CITiB-
mpami Aep)KaBHUX IHCTHTYTIB Ta IPUBATHOTO CEKTOPY
B HOBHX €KOHOMIYHUX YMOBaX.

Cnig CTBOPUTH MEXaHi3M JAepKaBHO-TIPUBATHOTO
MapTHEPCTBA, 0 Oyzie CIpsAMOBaHUH Ha Te, 00 CoIialb-
HOBQ)XJIMBI MPOEKTH Oy MPUBAOTUBUMU IS TPAJAMINIMA-
HuX (OpM pUBaTHOTO (DiHAHCYBaHHA Ta Oyny peaizoBaHi
SIKHAWIIIBU/IIIIE.

KpiMm TOrO, MexaHi3M MapTHEPCTBA MiX B0
Ta MPHUBATHUM CEKTOPOM IIOBHHEH OYyTH CIPSMOBAaHUIMA
Ha [2-4]:

MiIBUTICHHSI €()eKTUBHOCTI COIiaTbHO-€KOHOMIYHUX
MPOEKTIB, TaK SIK MPUBATHHUIA Oi3HEC, € O1IbII €(h)eKTHBHUM
Ha PUHKY, HIX JIep>KaBHI iHCTUTYTH;

3MEHIIICHHS HABAaHTAKEHHS Ha OIODKET 3a paxy-
HOK 3ally4eHHs creniaibHuX (QOHMIB Ta mepeaadi AesKuX
BHTPAT Ha KOPHCTYBauiB (KOMEpIiai3allis mociyr);

HaJaHHS MOXKIUBOCTI IIOAO 3aJTy4EHHS Kparlux
YIPaBIiHCHKUX KaAPiB, TEXHIKH Ta TEXHOJIOTII;

41

TIOJITIIEHHS IKOCTI TIOCIYT, 1[0 HAAETHCS KIHIICBIM
CIIO)KUBAYaM;

3amo0iraHHs TepeBUTpaTaM TPYIOBUX, MaTepialib-
HUX, IPUPOTHUX PECYPCIB;

MIEPEepO3NOT PU3HKIB MK yYaCHHKAMHU JIEpiKaB-
HO-TIPUBATHOTO NMAPTHEPCTBA;

MEePEepo3MNOIia  BiAMOBIIATBHOCTEH 33 pe3ylIbTaTH
IISIIBHOCTI;

ICHYBaHHs TPHBAJINX Ta CTaOUIBHWUX BITHOCHH MIiX
YYaCHUKaMHU.

MexaHi3M Jiep>KaBHO-IIPUBATHOIO MApTHEPCTBA J103-
BOJIUTh CKOHIICHTPYBaTW yBary JIep>KaBHUX OpraHiB Ha
HaWOUIBII BIACTMBUX M aJMIHICTPaTUBHUX (DYHKIIISX
1 CKOPOTHUTH JEpKaBHI PU3UKH 3aBISKH PO3MOALTY iX MiXK
MPUBATHUM MAPTHEPOM 1 BJIAJIOLO.

Jlep>xaBHO-TIpMBaTHE CIIBPOOITHUILITBO HE CIIij pO3-
DIISIJIATH JIMIIE 3 TOYKH 30PY BHUPILICHHS KIFOYOBUX COIli-
aJIbHO-€KOHOMIYHUX, IPOMHUCIIOBUX Ta IHPPACTPYKTYPHUX
nuTaHb. Jlep>kaBHO-IIpUBATHE IMAPTHEPCTBO MOXKE MaTh
3HAYHUI BIUIMB Ha TpaHC(hOpMAIlil0 EKOHOMIYHHUX MeXa-
HI3MIB, OCOONMBO BHKOPUCTAHHS CydYacHHX (DiHAHCOBUX
TEXHOJIOT1H, 30kpemMa (iHaHCYBaHHS MPOEKTIB, IO He3a-
0apoM Mae cTaTH OJHHM 13 MEXaHi3MiB PETyITIOBaHHS €KO-
HOMIYHOT'O PO3BUTKY KpaiHH.

3aranom, “QiHaHcyBaHHS MPOEKTIB” — 1€ Cy4acHUi,
THYYKUH, palioHATBHAN Ta CTpaTerivHuN CIIociO peariza-
1ii CKJIQHUX JIOBTOCTPOKOBUX MPOEKTIB.

Bynyun edekruBHOIO opraHizamiiHow  (HOpMOIo
(hinaHcyBaHHA OyIiBHHUIITBA, MOJCPHI3AIll, PEKOHCTPYKIIi{
Ta BIPOBAKEHHS HOBUX TEXHOJIOTIH, HEOOX1THUM € 3aiy-
YeHHS TPOEKTIB PI3HUX JEP)KABHUX Ta MPHUBATHUX 1HBEC-
TOPIB, 320€3MEeYEHHsI YITKOrO PO3MOJLITY IIpaB 1 000B’sI3KIB
MK HUMH, TAPAHTYBAHHS BIICYyTHOCTI PH3HKY.

[loeqHaHHA TPOEKTHOTO MiAXOAY IO BHPIMICHHS
HaIllOHAJIBHUX COLIAJbHO-EKOHOMIYHMX IMHUTAaHb 3a JOIO-
MOTOIO 1HHOBAIIMHUX JIePKaBHO-TIPUBATHUX MMAPTHEPCTB
MOXXE CTaTH OCHOBOIO JUISI BUPINICHHA 0aratboX MUTAHb
€KOHOMIYHOI Ta COILaJIbHOT MOJITHKH, €KOHOMIYHOI 0€3-
MEeKH MIJAMPUEMHUIITBA Ta CIPUSATH JOCSITHEHHIO KOHKY-
perTocipoMoXHOCTI. [l po3ymiHHS poii Oi3Hec-Tpyn
y peamizamii TPOEKTIB HEOOXiTHO BHUKOPHCTOBYBATH
MEXaHI3MH  JIeP)KaBHO-IIPUBATHOTO  CIIBPOOITHUIITEA.
HaiironoBuime — po3poOka perynastopHoi 06a3u; CTBO-
PEHHS BIAMOBIIHOTO IHCTHTYHIHHOTO CEPEOBHUINA; aHa-
J1i3 BITYM3HSIHOTO Ta 3apyOiXKHOTO JTOCBiY Ta MOIMIUPEHHS
HOTo cepel MEeHTPaTbHOI Ta MICIIEBOI BIAH; peami3alis
“TecToBUX’ (IHHOBAIIITHWX) MPOEKTIB, IO PEali3ylOThCA
BJIa1010 Ta Oi3HECOM.

BpaxoByroun [0CBiA BHYTPIIIHBOTO CHiBPOOITHU-
ITBa, a TAaKOX JIOCTaTHI pecypcu sl KpaiHH, MOXKHA



BHUIUIATH HACTYIHI MPOTPAMH Ta CTPATETIdHI HAIPSMH
PpO3po0KH KOHKYPEHTHOI CTpaTeTii CIiBIpalii 3 iHHOBaMii-
HUMHU OpTaHi3aisMy KpaiHu:

3aKJaJaHHsl OCHOB BHCOKHMX TEXHOJIOTiH, Hacamiie-
pell Ha OCHOBI iICHYIOUMX pO3pOOOK Ta Ha OCHOBI TEXHOJIO-
T'YHHX TO3UK, SIKI MOXKYTb CTBOPUTH HEOOX1/1HI yMOBH JUIst
repexo/ia Ha HOBY TEXHOJIOTTYHY 0a3y eKOHOMIKH;

PO3BHUTOK JICp)KaBHOT IHHOBAIIHHOT TIOITHKU Ta KOH-
KypeHTHHX CTpareriii IHHOBAI[IfHUX MapTHEPIB, CIPSIMO-
BaHMX Ha CTBOPEHHS TEXHOJOTTYHUX KOHKYPEHTHHUX TIepe-
Bar Ta CTBOPCHHS HAIIOHAJILHOI IHHOBAIIITHOT CHCTEMH;

PO3BUTOK JICP)KABHOI IMIATPHUMKH JTOCIIDKCHb Ta PO3-
POOOK, OPIEHTOBAHMX HA BIIPOBAKCHHS HOBHX TEXHOJIOTIH;

3a0X0UyBaHHS iXHBOI B3a€MOil, HANIPHUKIAA, CTBO-
PEHHS MEPEXEBUX YTBOPEHBb MIXk JCPKaBHUMH Ta IPUBAT-
HUMH IHCTUTYTaMH, CTBOPEHUMH JUIsl PO3BUTKY Ta TTOILIH-
pEeHHS iIHHOBAIIiH;

PO3BUTOK iH(POPMALIHHIX TEXHOJOTIH Ta CTBOPEHHS
iH(pOpMaLiHOT iIHPPACTPYKTYPH;

MOMIMPEHHST TEXHOJOTH 3a JONOMOTOI0  CIIeIi-
QIBHUX JIep)KaBHO-TIPUBATHUX IIPOTpaM ISl CHPHUSHHS
MOLIMPEHHIO IHHOBAMLIl: IporpaM po3BUTKY Ta ajanTaiii
TIEBHUX TEXHOJIOTIH; MpOrpamMH MiJBHIIEHHS 3arajbHOi
TEXHOJIOTIYHOI NpUBAOIUBOCTI (ipM; MPOTrpaMu IIiJIBU-
LIEHHsI IHHOBALlIHHOTO TOTEHI Ty (QipMm;

TEXHIYHA J0MIOMOra MajOMy Ta CepeIHbOMY Oi3HECY,
a TaKO)X CTBOPEHHS TEXHOJIOTIYHHMX 0a3 JaHHMX, areHTCTB
JIICH3YBaHHS Ta IMepeiadi TEXHOJIOTIH, JiarHOCTHY-
HUX Ta KOHCAITHHIOBHX MOCIYT, 1HOOPMAIIIHUX Mepex
Ta CIUIPHUX YKPATHCHKHUX aCOIiarliil.

Li mporpamMHO-CTpaTeriyHi HampsIMH OyayTh OCHO-
BOIO peaji3allii 3araJbHOHAIIOHATBHOI MPOTpamMH IIif-
BHIICHHS KOHKYPEHTOCIPOMOXKHOCTI, IO BimoOpakae
OCHOBHI €JIEMEHTH JIePKaBHOI IO THKH.

OcHOBHUI BUKJIMK B YacTHHI ii peamizamii momsrae
B TOMY, II00 BHKOPHCTOBYBATH IOTEHIAJ IiIPHEMCTBA
Ta JIep>KaBHY ITPUMKY, @ TAKOXK TEXHOJIOTIYHHUH Tepexis
JI0 TIOWIYKY Ta MPUI0aHHS HOBUX TEXHOJIOTIYHHUX Hilll (cer-
MCHTIB, IHHOBAIIii), 3aBISKU SKHUM YKpaiHa MOXE CTaTH
BUPOOHHYOIO Ta KOHKYPEHTOCIIPOMOXKHOIO JIEPIKaBOIO.

Hampsimamu, sKi cripsiMOBaHi Ha IMiZABHUIICHHS e(ek-
TUBHOCTI JIEP»KaBHO-TIPUBATHOTO MAPTHEPCTBA € HACTYIIHI:

ICHYBaHHSI TOps/T i3 CYCHIUJIBHUM CEKTOPOM TpH-
BaTHOTO CEKTOPY, SKUH 3aiiMa€eThCsi HaJaHHSIM COIliajb-
HUX TIOCITYT, 110 Ha BiJIIIOBIJIHOMY piBHI, HE HH)KYOMY 3a
CYCHUTBHUI CEKTOp, 3aJ0BOJBHSE IMOTPeOM HACEICHHS
B OCBITi, OXOPOHI 37I0POB’sI, COIIaTbHOMY 3aXHUCTi;

iCHyBaHHS COIIIaIBHUX Oprafizamiid (6IaromiiHuX
opraHizarliif, HeepKaBHAX NEHCIHHUX (POH/IIB, CTPAXOBUX
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(hoHmiB, acomiarliii B3a€MOIOIIOMOTH, MPOGECiHHIX KITy-
0iB TOII0), 3MaTHUX €(PEKTHBHO YIPABJISTH COLiaTbHUMU
pecypcamu 0e3 6e31mocepeHbO1 Y9acTi;

JOCSTHEHHS BHCOKMX JOXOHIB HAaceJIeHHA Ha
OIUIaTy MOCIYT MPUBATHOTO CEKTOPY. 3a TaKUX 0OCTaBHH
COLaNbHI BUTpaTH 3MEHINATBCS 3a PaxXyHOK mepenadi
[I€BHOI YaCTHHM BIIIOBIIAJLHOCTI 3a 3a0€31eUeHHs Hace-
JICHHS TOBapaMH Ta JEPYKaBHUMH TIOCITyraMy IIPUBATHOMY
CEeKTOpY.

Mertol0  COIiabHO-EKOHOMIYHOT ~ TMOJITUKH — Mae
OyTH 3MIIHEHHSI EKOJIOTO-eKOHOMIYHOI Oesrnexu OizHecy
B YKpaiHi Ta CTBOPCHHS iHHOBAIIHUX OCHOB /ISl KOHKY-
PCHTOCIIPOMOXKHOCTI HAIlIOHATBHOT CKOHOMIKH.

VY Toii e yac KpaiHa BIPOBAJDKY€E IPOrpaMH Ta CTpa-
Terii PO3BUTKY KOHKYPEHTHOT cTparerii MmapTHEPChKUX
IHHOBAI[ITHUX OpraHi3amiii KpaiHuW, a TaKOoXK TUIAHW ITiJ-
BUIIICHHS KOHKYPEHTOCIIPOMOYKHOCTI, IO BiIOOpaXkaroTh
KJIFOYOBI €JIEMEHTH IyOJIIUHOT IMOJITHKH.

JlonaTtkoBi  JIOCII/DKEHHS  JIep>KaBHO-ITPUBATHOTO
MapTHEPCTBA 3 METOIO 3a0e3MeUeHHs eKOJIOr0-eKOHOMIY-
HOI Oe3MeKH, SIKi CITiJi BUPIIINTH, TOBUHHI 30CEPEANTHCH
Ha pO3po0IIi Ta OOTPYHTYBaHHI MPOTO3HUIIIH MO0 TOKpa-
IIEHHS 1HCTUTYLIHHOTO CEpeloBHIIA JIeP)KaBHO-TIPHBAT-
HOTO CHIBPOOITHHIITBA, 3aKOHOIaBYO1 0a3H, (hiHaHCYBaHHS
IPOTrpaM PO3BUTKY JIep>KaBHO-TIPHBATHOTO MAapTHEPCTBA.

TakuM YMHOM, Ha CY4aCHOMY €Tarli JUIs ITiABUIIICHHS
COIIIAJIbHO-€KOHOMIYHOTO  PO3BHTKY EKOHOMIKM HE00-
XITHAM € BIPOBAKCHHS IEPXKABHO-IIPUBATHOTO I1apT-
HEepCTBa, TOJIOBHA POJIb SKOTO TOJSTae y 3abe3NeueHHi
€KOJIOTO-CKOHOMIYHOT Oe3IMeKr Ha piBHI JepKaBH Ta IIif-
MIPUEMCTBA.
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ORGANIZATIONAL AND ECONOMIC MECHANISM OF MANAGEMENT
OF FINANCIAL RESOURCES

Modern conditions of the national economy require
domestic enterprises to react quickly and adapt to changes
in market relations, to be financially stable, independent
and competitive business entities. To meet these
requirements, the enterprise must have sufficient financial
resources and quickly respond to changes in the market
environment.

In the conditions of limited financial resources,
rising cost of borrowed funds, inflationary processes,
unstable prices for raw materials and components,
the main task of domestic production enterprises is to
increase the efficiency of activity by increasing their own
financial resources and attracting additional resources from
external sources of financing. At the same time, ensuring
the continuous and sustainable operation of the enterprise
is possible through rational management of the available
financial resources.

Analysis of the modern condition of the machine-
building industry is investigated by such domestic
scientists as: O. Sharupov, A. Sotnikov, N. Karachyna.
etc. [1-3]. Theoretical and methodological support
of management of financial resources of enterprises is
the subject of research of such scientists as V. Kolpakov,
S. Vasylchak, O. Zhydiak, M. Schyfryn, V. Ponomarenko,
S. Chernov, M. Doronina, etc.

The leading role in the sectoral structure
of Ukraine belongs to industry, which is an important
link in the economy of the country. Heavy industry forms
the largest part of the total cost of sold industrial products,
in particular, machine engineering represents 12—14% [1].

In 2018, compared to 2010, there was a decrease in
the number of enterprises of the machine-building complex
against the background of a decrease in the number
of industrial enterprises in general. However, the share
of machine engineering enterprises increased from 9,9%
to 10,6%.

Therefore, there is a decrease in innovative activity, lack
of government support, slow development of sub-sectors
of machine engeneering, a significant volume of production
in the informal sector in the machine-building complex. The
machine-building industry has a low level of profitability
and lack the funds to finance its own activities. All these
shortcomings lead to deterioration of material and technical
security, the number of employees is reduced, wear of fixed
assets is increased every year in the sector [2].

Based on the results of the analysis of the industry
of Ukraine and the machine — building industry in
particular, it is necessary to mention very negative trends
and, in some cases, minor changes in the machine — building
industry, which is a consequence of the negative influence
of factors on domestic machine —building enterprises.
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The long negative impact of some factors of the external
environment creates adverse conditions and slows down
the development of domestic enterprises significantly,
which in turn leads to the reduction of own financial
resources, loss of competitive advantages and reduction
of financial potential of enterprises.

In order to overcome instability in the machine-
building industry, it is necessary to apply effective
economic management mechanisms (macroeconomic
and microeconomic).

The problematic aspects of the financial condition
of the enterprise are the insufficient level of financial
sustainability and the low level of absolute liquidity. With
this in mind, rationalization of the capital structure (by
paying off current liabilities from domestic self-financing
sources), optimization of the composition and structure
of assets: reduction of the share of receivables and increase
of the share of cash are possible and most appropriate ways
of increasing financial capacity.

Special attention should be paid to the financial
resources of the enterprise, as it is the only type of resource
that is transformed directly into any other type of resource
in minimal time. Financial resources characterize
the financial condition of the enterprise.

Management of financial resources is rather complex
task for the enterprise, because together with solvency
and profitability it is necessary to ensure a cycle of financial
resources. That is why, in the formation and use of financial
resources, it is necessary to maintain a certain balance
between increasing the volume of financial resources to
ensure the constant solvency of the enterprise, and ensuring
the efficiency of production and competitiveness of finished
products through the rational use of these resources.

The content of the financial resource management
process, which will focus on identifying events that are
unexpected by the enterprise plan system, should be to
establish a system for collecting, processing and interpreting
data on the status of factors that could significantly affect
the formation of financial resources. First of all, it concerns
raising debt capital by the enterprise.

The functional tasks to be implemented in connection
with the construction of an analytical and monitoring
system of external sources of financial resources should
include:

synthesis of a wide range of parameters on the required
levels of financial resources, verification and monitoring
of compliance of the actual conditions for the provision
of borrowings with the indicators provided for in the plans
and agreements;

legal support of transactions related to attraction

of financial resources from external sources



(including — verification and control of compliance with
the terms of agreements, participation in settlement
of commercial disputes and conflicts, coordination of issues
of payment of penalties, etc.);

organization of documentary and analytical support
and processing of management decisions to be taken
by the company officials to attract additional financial
resources from external sources of financing.

According to this approach, the enterprise financial
resource management process should be considered
a sequence of management actions aimed at defining
objectives, selecting the forms and sources of attracting
financial resources, and developing different methods
of impact and control to achieve the objectives.

The scope of administrative objectives to which
solution it is directed the specified process should include:

intermediate objectives (to facilitate the continued
provision of adequate financial resources in time and under
certain conditions);

ultimate objectives (enabling the enterprise to
accumulate sufficient financial resources to finance
the achievement of the established objectives of general
economic development).

According to the study of the problem of management
of financial resources of the enterprise, there is a need to
develop an improved management mechanism of financial
resources, which corresponds to the modern conditions
of management [2, 3].

The formalized description of this process
of managing the financial resources of the enterprise is
based on the definition of a set of indicators reflecting
different parameters and results of their implementation.

The management sequence of the enterprise financial
resource formation process.

The core element of the given sequence is a set
of control and analytical operations of advance prediction
or timely determination of the influence of factors
unexpected by the plans of the enterprise.

Establishing the organization of the formation
and distribution of financial resources becomes a complex
process of organizational, structural, functional and other
transformations, which have a significant impact on
certain aspects of the production and economic activity
of the enterprise. Construction and improving the system
of organization of formation and distribution of financial
resources is one of the most important elements
of the overall process of production, technological
and socio-economic development of the enterprise.
Therefore, the key objectives of attracting and using
financial resources should be clearly aligned with other
strategic and current plans of the enterprise [4].

The main form of streamlining of management
activities in the sphere of financial resources
formation is the implementation of a number

of planned procedures, in which are determined the timing
of management activities, the scope of expected results,
the establishment of the procedure for carrying out
analysis and assessment of the consequences of violations,
the preparation of an appropriate normative and information
and reference base, organizational support and monitoring
of the implementation of measures aimed at restoring
the sustainable functioning of the enterprise.

The importance and role of communication
and information exchange processes in the management
system under review has led to a monitoring and control
function among management operations in this area.

Monitoring of the management of the financial
resources of the enterprise is a set of information, analytical,
administrative and control operations, the purpose of which
is to collect and process the necessary information
on the dynamics of changes in regulated indicators,
and to provide results for the analysis of variances in
finance, evaluation of their impact on the level of costs
of the enterprise and conditions of provision of attracted
financial resources, generation and implementation
of appropriate management decisions necessary to
adapt the enterprise to changes in external environment
conditions quickly and fully , or a specific financial
institution. It should be noted, hovewer, that the functional
content of the system of management of financial resources
of the enterprise should be much wider than a simple set
of measures for passive monitoring of the conditions
of the economic environment related to the formation
of own or attraction of borrowed financial resources. On
the contrary, the effectiveness of the monitoring system
under consideration will be primarily ensured by the active
predictive and diagnostic direction of all operations to be
carried out under the information and analytical procedures.

The efficiency of the financial resource management
system of the enterprise largely depends on the flexibility
of the system response to unforeseen events. The key
to this flexibility is not only the speed of the control
and accounting procedures at the moment, but above all
the cyclical development of most economic processes,
which can be based on the sequence of recurring situations.
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PO3BUTOK COLIAJBHOI'O NIANIPUEMHUIITBA HA CEJII

CouianbHO-eKOHOMIYHI ~ 3acajj  PO3BUTKY  ITiJ-
MPUEMHUIITBA HAa CeJli MOTPIOHO po3mIssgaTtd y (oKyci
0COOJIMBOCTEH CLIBCHKOTO PO3BUTKY, SIKMH HaIPHKIAL
B arpapHOMY BHPOOHMIITBI TICHO TIOB’SI3aHHUI 3 YHHHHKOM
MPUPOAHOTO Hadasia. Hampukian, ClIbChKOrOCHONapChKi
MIAPUEMCTBA, a SKIIO JUBUTHCS LIMPIIE CUILCHKOTOCIIO-
JApChKi TOBaPOBUPOOHUKHU — 3aJIyUeHi sIK 10 Oe3mnocepe/i-
HBO IOCIOJIAPCHKOT AiSUTBHOCTI B arpapHOMY BUPOOHHIITBI,
TaK i 710 MPOIECIB COIIaIbHO-CKOHOMIYHOTO 3a0e3eueHHSI
PO3BUTKY CUIBCHKHX TepuTOpii. TOOTO BHKOHYIOTH JIyXKe
Ba)XJIMBY COLIQJIbHO-€KOHOMIUHY pOJIb SIK CEKTOp 3aiHs-
TOCTI, CTBOPEHHS JIOJJATKOBOIO TPOAYKTY, 3/1HCHIOIOYH
(GyHKIIT OXOpOHM 1 30€pekeHHs CUIbCHKOrO HAaBKOJIMIII-
HBOTO cepenoBHiia Tomo. [{um camum BoHM BOYyJOBaHi
B COL[aJIbHO-EKOHOMIYHY MOJIeNIb JKUTTS 1 TOCIOAapio-
BaHHs Ha CeJi K MPOJYKTUBHA CHJIA, COI[ia/ibHI areHTH,
HOCIT cOIianbHOI (QYHKITII.

Po3kpuBaroun okpemi actieKTH JOCIIIKEeHb 1 my0iti-
Kallifi 3a3HAYa€MO MPO Taly3eBi IPIOPUTETH MPOOIECMHU
comiamizamii Trocrmogapchbkoi AiSUIBHOCTI, COILIAJIBHOTO
MIAMPUEMHUITBA B paMKax ceslo30epiradoi Mozedi.
KpeatnBHy KOHLENIiIO COLIaJIBHOIO MiANPUEMHUIITBA,
BPaxOBYIOYM Yy TOMY YHMCII CIJIbCBKHII CEKTOp, 3alporio-
HyBaB M. lOnyc [4] B yacTHHI PO3KPUTTS 3acaj TOrO “sK
rogosatd OiHICTh, 0€3p0o0ITTSI 1 3a0pyIHEHHS HaBKO-
numEBOro cepenosuma” [4]. Moro Buenns crpsmoBani
Ha PO3POOJICHHS MPAKTUYHUX PEKOMEHIAIIH 3 MATPUMKH
PO3BUTKY COLIAIBHOTO MHiIANPUEMHHLTBA SIK KpPEaTHBHOL
(bopMu pHHKOBOI coliatizalii 0i3Hecy 3a KpUTEpieEM Mak-
CUMi3allii 10CTyIy Oi1THUX BEPCTB HACCICHHS IO JKUTTEBUX
Orar. 3a MOoro BU3HAYEHHSIM COLIAIbHE ITiJIIPUEMHHULITBO
a00 Oi3HEC — 11 “KOMITaHis, sika He IPUHOCUTH JUBIICHIIB,
METOIO SIKOT € BUPILICHHS JIFOACKKUX mpodiem” [4, ¢. 33],
y I[bOMY TIOJIATAE COLIaIi3allis], a 32 HAIIIMM MPHUITYIICHHIM
i ceo 30epeKeHHsL.

B peanizanii 3acan comiamizarii iJIpUEMHHUIITBA
MIPOSIBIISIETHCSL  KPUTEPiH COIiaiabHOI BIANOBIIAIBHOCTI.
CouianbHO BIJINOBiAANBHUI Oi3HEC € BaXJIMBUM MpPHU
BUPIIICHHI TPOOIeM cesto30epekeHHs. B 1iboMy peanbHa
MOXKJIMBICTh PO30Y/IOBH CUIBLCBKHMX TEPUTOPIH Ha 3acajax
CTaJIOr0 PO3BUTKY. BpaxoByrouu, 10 KOHIEIIIIisl CTAJIOr0O
PO3BHUTKY € “HOBa COLliaJIbHO-eKOHOMIuHa apaaurma’” [2],
BOHa 0e3M0CEepeIHbO AKPEIUTOBAHA y PO3POOKY Teopii,
MIPaKTHKH Ces1030epirarodoi MoJIesli rocIojaproBaHHsl.

BiTun3HsHI HayKOBLI TNPONOHYIOTH HalliOHAIBHO
aJIanTUBHI KOHIIETIT cesto30epesxenHs, 30kpema B.M. XKyk
3a3Havae, 1mo: “Jlromu, ski 3alMarOThCSA MiAIPHEMHU-
LTBOM 1 JKMBYTb y Celli, € HOro HaWOUIbII MPOAKTHBHOIO
YacTUHO. BOHM MOBUHHI MaTH HAaHOIIBIILY TIOBAry, ajiKe
(dbopMyrOTh [UIs cela J0aHy BapTicTh. Uepe3 3aifHATICTb,
Yyepe3 KamiTaji3aliio CBOTro rocroaaproBanHs. J{is takux
JIFONIEH BaXKIIMBO 3PO3YMITH B3a€MO3B’SI30K CBOTO J100pO-
OyTy 3 100poOyTOM iHIIMX xkuTeniB cena” [1, ¢. 38 — 39].
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[Ipote, Ha Haly AyMKY, IpoOieMa MOTPedye MOAaBIIOTo
BUBYCHHS, MOIIHOJICHHSI TCOPSTUYHUX OCHOB PO3YMIHHS
OpraHi3aiiHO-CKOHOMIYHHUX, COLIaJbHUX YHHHUKIB CiJIb-
cpKoro po3ButKy. Coriasizamnito ImnprHeMHHULTBA BBaXKa-
€MO 32 HeOOX1/IHICTh PO3IVISIIATH Y KOHTEKCTI COLIalIbHOTO
MIANPUEMHUIITBA SIK IHHOBAI[IITHOTO CIIOCOOY BUPINICHHS
npo0JieM B YKpaiHChbKOMY Celli.

[MocTynanpHuii PO3BUTOK 1 MOIIMPEHHS KOHIEIIIIIT
MIANPUEMHUIITBA 3aBXKI1 BiZJOYBaBCs 3 BpaXyBaHHSIM rary-
3€BHUX 0COOJIMBOCTEN EKOHOMIYHOIO 1 COI[IaILHOI0 HaJaa,
30KpeMa I1¢ BiJIHOCHTHCS TAKOXK Ha YMHHHUKH CLIBCHKOTO
cexropy. THM caMUM MPiOPUTETHOTO 3HAYCHHS MiAIPUEM-
HUIITBO HAOYJIO SIK KOMIUICKCHUI MEXaHi3M BIIPOBAKCHHS
IHHOBAIIl 3apajy CyCHUIbHO-CKOHOMIYHOIO IIPOrpecy,
a TaKoX OTPUMAaHHs CKOHOMIYHOTO 3HCKYy B yMOBax 0i3-
HECOBOTO pHU3MKY. ToMy i (YHKIIOHY€E SIK iIHHOBaliHHUNA
MEXaHI3M TIO/I0JIAaHHS CKOHOMIUHHX 1 COLIaJbHHUX MPO-
OsieM, KyJIbTOBE JJIsi CydacHOT JIFOAMHU sBHINC. Y CBITI
BeJIMYC3HA Maca MPOoOJieM — CKOHOMIUHHUX, COLIajbHUX,
MOJITHYHHX, CKOJIOTIYHUX — BUPIIICHHS SKAX MPUCKOPIO-
€THCS 3aBJIIKK MiANpUeMHULTBY. [liqnprueMHnIbKa QyHK-
i 1 AIsUIBHICTH HEBIAAUIBHI Bif MOIENIEH HOCSATHEHHS
CYCIJIBHOTO J00pOOYTY, a MiIIPUEMELb € BUKIFOYHHM
areHToM IuQy3ii iHHOBAIliH, 0e3 SKMX HEMOXJIMBE MPH-
MHOKEHHSI 0ararcTBa i epCIeKTUBHUN PO3BUTOK COLIIYMY.
B npomy denomen couiasnizauii mianpueMHUITBA — HOTO
MOBCIOJIHA TPUCYTHICTh, HEOOXITHICTh 1 3HAYMMICTh IS
EKOHOMIKH, colLialbHOI cepH, 110 BaXKIMBO y peaizawil
3axoiB (opMyBaHHS ceo30epirarouoi Mojeli rocroja-
proBaHHsI B YKpaiHi.

B nmocnimkeHHSX opraHi3aliifHO-eKOHOMIYHOT colria-
Ji3auii miaIpUEMHANTBA HA CeJli BPaXOBYEMO €KOHOMIYHI
1 colliaibHI O3HAKHM I[OTO siBHINA (pHcC. 1).

[TiInpreMHULITBO

CorianbHi 03HAKU: BTLJICHHS
couianbHOi Micii 3a HacIi KoM
3aJJ0BOJICHHS MOTPEO WICHIB
CYCHIIBCTBA; 3aJICKHICTD Bij
3010HOCTEH TFOAUHU-TTI/T-
MPUEMIISA SIK COIIaTbHOT
0COOMCTOCTI; 3aJIE)KHICTD BiJl
SIKOCTEH COLIaNIBHOTO cepe-
JIOBHILA

ExoHOMIYHI O3HAKH: PU3HKN
IHBECTHIIiH 1 POy TKOBOCTI;
MarepiaibHa OCHOBA MOTHBA-
i1 OTPUMaHHSI JIOXOTY; CIOCIO
3MIHCHEHHS BUPOOHHYHX
BIJIHOCHH; CTaTyC BU3HAYaJlb-
HOro (hakTopa EKOHOMIYHOI'O
3pOCTaHHS

Puc. 1 ExoHOMIYHI i COIialibHI O3HAKHU i IITPUEMHUIITBA*

*Cucmemamuso6ami Ha OCHOBI BUGHEHHSL TIMePamypHUux ma iH@op-
Mmayitnux oxcepen: [3].

Amke: “MANPUEMHUITBO B KAIITATICTHYHIA €KO-
HOMIIIi € (paKTOpPOM 3POCTAaHHS, CTBOPEHHS BIACHOCTI,
OararcTBa HE TUIBKHM CBOTO, allé HaIliOHAJIBHOTO. 3a
PaxyHOK MOJATKIB i3 MPpHOYTKY BHPINIYIOTHCS COIiaTbHI
poOIIeMHu.



Tabmuns 1

CTpyKTypa cKIany miAMPUEMCTB Y CITbCBKOMY TOCTIOAApCTBI YKpaiHu™

3HaueHHs — 3a POKaMU

CkJa1 CiTbCHKOTOCTIOIAPCHKUX T ITPUEMCTB 2015 2016 2017 2018

ofl. % [Uid % [Uid % [Uid %
YCboro miInpueMCTB 45379 100,0 47697 100,0 45558 100,0 49208 100,0
T'ocnomapcrki ToBaprcTBa 7721 17,0 8700 18,2 6967 15,3 10323 21,0
[TpuBatHi mignpueMcTBa 3627 8,0 3752 7.9 3215 7,1 3955 8,0
Kooneparusu 596 1,3 738 1,5 448 1,0 872 1,8
Depmepchki rocogapcTBa 32303 71,2 33682 70,6 34137 74,9 33164 67,4
JlepaBHi i INPUEMCTBA 241 0,5 222 0,5 199 0,4 213 0,4
[MignpuemctBa iHIHX Gopm 891 2,0 603 1,3 592 1,3 681 1,4
Mixnpuemcts Ha 1000 ocib cinbebKoro 3 3 3 3
HACEJICHHS, O/T.
HiganeMCTB Ha 1000 ocib npane3ratHoro 3 9 3 10
CLIIBCHKOTO HACEJICHHSI, O]1.

*[lo6yoosano 3a oanumu Jlepoicasnoi ciyscou cmamucmuru Yxpainu

ToOTO MiAIPHEMHUIITBO BUKOHYE (DYHKIIIO CyCITilh-
HOro n00poOyTy” [3, c. 49]. Bim3HauaeThcsi BUCOKA €KO-
HOMIYHA 1 COIliaJibHA POJIb IIAIMPHUEMHHIITBA SK BHPAKAE
BTLIEHHS 3I0HOCTEH KPAaIIHX MMPEICTABHUKIB CYCILIbCTBA
KPEaTUBHO BECTH Oi3HEC, 110 IPU3BOANTD O HAKOIIMYEHHS
OararcTBa, MOJIIMIICHHS YMOB KUTTs, OOYTY TOIIIO.

Oprani3amiifHO-eKOHOMIYHA COIliaTi3allis ITiJIPUEM-
HUIITBA Ha ceJi BiOyBa€eThCs y JIOTIUHIN cXeMi TpaHchop-
Marfii TOCIOJapIOBaHHs, BIIPOBAKCHHI HAI[IOHAIBHOT
MOJZIeJi PO3BUTKY TepHTOpialibHUX rpoman. CTpyKTypHO
TIpo1Iec cotiaizanii, yTBepPKCHHS — 32 HAIIMMH OLlIHKaMU
CIiJI TIOIIATH HA OpraHi3aliifHy i eKOHOMIUHY CKJIaJOBY.
Le migcucremMu mono sSKUX (GOPMYIOTBCS Pe3ylIbTaTH, sIKi
MOKHA BHUMIPATH LU(GPOBUMH ITOKa3HUKAMU OLIHHMBIIN
B quHaMIIi. O0’ekTOM Takoi comiami3alii € 30KpeMa IIif-
MIPUEMCTBA PI3HUX OpTaHizamifHuX (opMm i THMIB, fKi
CBOEIO AISJIBHICTIO YTBOPIOIOTH PE3YJBTaTH — COIaJibHi,
€KOHOMIYHI, 3aiHHSATOCTI TOIIIO.

B ocraHHI KiTbKa IECATHIITTS B YKPalHCEKOMY Celi
BiIOyBAarOTHCS TpaHCHOPMAIlii CHCTEMH TOCIIOIapIOBAHHS,
30KpeMa oOprasizaiiiiHuii nepeposnoain (opm mianpu-
emctB (Tadmn. 1). Lleit nponec, Ha Hamly JXyMKy, XapakTe-
pHU3yeThCs Oe3MmocepeHhO SK OpraHizaliifHO-eKOHOMIYHA
comiamizamis TiANPUEMHHUITBA HA CElTi B yMOBaxX TpaH-
chopmaliii rocronaproBaHHs.

CouianbHa e(EeKTUBHICTh IIAINPUEMCTB, SIKI BEAYTb
TOCIIOAAPCHKY HisNTBHICTD HA CUTBCHKUX TEPUTOPISX OIS~
ra€ y peaizaiii HUIMH He Juie 0i3HecoBoi Micii, a i Micii
po30ymoBu iHPpPACTPYKTypu. besmocepenHbo coriaib-
HO-EKOHOMIUHY €(EeKTHBHICTh TOCHOAAPIOBAHHS (OpMye
CTPYKTypa BUPOOHHUIITBA, 32 HACHIKOM — II€ PO3MIp COIIi-
QJIBHO CIPSIMOBAHUX BHUTPAT BUPOOHUIITBA, YHCEIBHICTH
3alHsITHX (POOOUl MiCIIs).

[TinmpueMcTBa CTymWIM Ha TEPEBAKHO KarliTalic-
TUYHMH IUIIX PO3BHUTKY. 3a3HAYCHUH BUCHOBOK LIJIKOM

BimoOpaxkae 3arajgbHy KapTHHY (OPMYBAaHHS COLIaTbHO-
E€KOHOMIYHOT pPEe3yJABTaTHBHOCTI CITBCHKOTOCIIONAPCHKUX
nianpueMcTB. [IpUauHHO-HACTIAKOBUHM 3B’S30K X poO3-
BUTKY i3 COIaJIbHOIO €(EKTHBHICTIO OYCBHIHUHA B CHC-
TeMi “CTpyKTypa BUPOOHHUIITBA — KUTBKICTh POOOUHX CIITh —
oriara Tpari — 100po0yT censtHuHa”.

[Tincymok aHaTi3y €KOHOMIYHOI coliai3arii moisrae
y BUCHOBKY, II0: B CLTbCEKOTOCIIOAaPCHKOMY BHPOOHHITBI
NPIOPUTETHUMHU € BHCOKOMApP)KUHAIBHI BHIM MPOAYKLIT
Yy POCIMHHHITBI 1 MPakTHYHO BiZMOBA BiJ TBapHUHHU-
ITBA, IO 3HIDKYE YUCEIBHICTh 3aHHATHX 1 TAKUM YHHOM
CJIiZI BECTH MOBY IPO acoLiai3aliio I IPHEMHALBKIX
BUPOOHMYMX CHCTEM B acrekTi 3aituarocti. ToOTo Makcu-
MaJIbHO IPUOYTKOOPI€EHTOBAaHA CTPYKTYpa BUPOOHHUIITBA 32
CKJIaZIOM BHPOILYBaHHX CIJIbCHKOTOCIIOAAPCHKUX KYJIBTYP
i BUJIIB MPOAYKIlii TBAPHHHUIITBA € ONaroMm sl MiJnpu-
€MCTB 1 HEraTUBOM JIJIs CEJISIH B YaCTHHI 3aiHATOCTI
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TEOPETUYHI OCHOBHY TA IPUHIUIIN MOBYJIOBU MUTHOI CITPABH

Po3BuTOK MHUTHOI CHpaBu Mae OararopiyHy icTo-
pilo 1 Ha BCIX eTamax CBOIO CTaHOBJICHHS 3aBXIU Oysa
arpuOyTom aepkasu. [IpoTe, cimij 3ayBakuTH, 10 MUTHA
cripaBa He JuIIe arpudyT AepkaBu. Y CydacHHX yMOBax
PO3BUTKY IHTEIPALliHHUX MPOIECIB, 110 CIIOCTEPIralOTHCs
MK €KOHOMIYHO PO3BUHEHMMH KpaiHaMH, BOHA Iepe-
TBOpHWJIACsl Ha OJHY i3 cep aKTHBHOTO MIKYPSJOBOTO
criBpoOiTHuUITBa. CydacHi 3MiHU B COIIaJIbHO-EKOHOMI -
HOMY JKHUTTI KpaiHM CyTTEBO BIUIMBAIOTh Ha MEPEIJIsiI
podi 1 Micus MUTHOI CIIpaBH y JKUTTI Jiep)KaBH, 0CO0-
JIMBO B YMOBaX KapJHHAJIbHUX NEPETBOPEHb Y CBITi, L0
100aJi3y€eThesl, a TAKOXK y KpaiHax, sKi IMepeKUBarOTh
pedopmartiiini Tpanchopmartii.

Po3poOisitoun 3axomu peainizaiiii MPOIECIB IMiABH-
IeHHs e(DEeKTUBHOCTI POOOTH MUTHHUX OpPTaHiB Ta MUTHOT
CHCTEMH 3arajioM Jiep)kaBa Ma€ BpPaxoByBaTH OCOOINBOCTI
Ta MPUHIMI ii TOOY/10BH.

Jlnist nepkaB, 110 PO3BUBAIOTHCS, MHTHA CIIpaBa
€ BOXJIMBUM IHCTPYMCHTOM [UIs 3a0e3meueHHs 1i JqepKaB-
HUX IHTepeciB y Wi cdepi, a came:

3aXMCTYy HaIIOHAJIBHOTO PHHKY;

3a0e3reyucHHsT OC3MeKd Ta BHUCOKOTO PIBHS J00pO-
OyTy HaCeJICHHS,

3a0e3reueHH s HaAX0/PKeHb 10 Oromkety [1].

Sk 3a3naugae A.l. Kpucosartuii, MUTHa cripaBa — Iie
nepeayciM 3aXMCT Hal[lOHAJIBHOTO PUHKY M HalllOHAJb-
HOTO BUPOOHHMKA, & TAKOXK JUKEPENIO HAIXOMKEHb JI0 JIep-
JKABHOTO OIOIDKETY, a BXKE TOTIM MEXaHi3M KOHTpoJIro [1].

Y MutHomy Konekci Ykpainu [2] BCTaHOBIEHO,
10 MEXI MUTHOI TepuTopii YKpaiHH € MUTHUM KOPJIO-
HOM VYKpainu. Bapro 3ayBakuTu, IO MUTHHUHM KOPIOH
VYkpaiuu cranouth 7190 xinomerpiB. Kopmon 3 Pociero
cxiamae 2063 kM, 3 Mommosoro — 1191 kwm, 3 Binopyccro —
975 kM, 3 PymyHniero — 625,4 kM, 3 [Tosnbmiero — 543 kM,
3 Yropmunoto — 135,1 kM, 3 CnoBayunnoro — 98,5 km [3].

Yci  OCHOBHI MHTHI NpOLIECH HAa  TEPUTOPIl
VYkpaiHu peryarorTbes MMUTHUM  KOLEKCOM  YKpaiHH.
3anporioHoBaHa MUTHUM 3aKOHOM JIe(iHILlisI MICTHTh HE
Te MO0 BIACTMBOCTI, 2 HEBUYEPIHHUH HEpeNiK OKPEeMHUX
HAMpPsIMKIB UM CKIIQJOBUX CJICMCHTIB MHUTHOI HisUTbHOCTI
JICpIKaBH i1 KEPIBHULITBOM LEHTPAJIBHOTO OPraHy BHKO-
HABYOI BJIaIH, 110 3a0e3mneuye (OpMyBaHHS Ta peaizye
JICpIKaBHY MMOJIATKOBY 1 MHTHY IOJIITHKY, & CaMe:

MOPSIJIOK 1 YMOBH TIEPEMIILICHHSI TOBApiB Uepe3 MUT-
HUI KOpPAOH YKpaiHu, IX MHUTHUH KOHTPOJb T4 MUTHE
oopmIIeHHS;

3aCTOCYBaHHS MEXaHi3MiB Tapu(HOTo 1 HeTapupHOTO
perymtoBanHs 3E/I;

CIpaBJISIHHSI MUTHHX TUIATEXIB;

BEJICHHSI MUTHOT CTaTUCTUKH;

00OMiH MUTHOIO 1H(OpMAILII€I0;

Be/leHHs1 YKpaiHChKoi kiacuikaiii ToBapiB 30BHilI-
HbOCKOHOMIYHOT IisTTbHOCTI,
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3I1MCHEHHS BIIMOBIIHO J10 3aKOHY JIEP)KaBHOT'O KOHT-
pOJIIO0 HEeXap4oBOi Mpoaykuii npu i BBE3eHHI Ha MHUTHY
TepuTOpito Ykpainu;

3ano0iraHHsl Ta NPOTHIIS KoHTpabaHni, OopoThOa
3 MOPYILEHHSIMH MUTHHX ITPABHUII;

oprasizaumisi i 3a0e3nedyeHHs iSUIBHOCTI OpraHiB
JTOXO[IIB 1 300piB;

IHIII 3aXO0fM, CIIPSIMOBAaHI Ha peastizalliio IepKaBHOI
MOJNITUKH y cepi iepkaBHOT MUTHOT cripaBH [2].

3akoHO/aBelb BIYYHO BKasye Ha TOW (axT, 1o Jaep-
JKaBHA MUTHA CITpaBa HalllJICHa Ha peali3allilo IepyKaBHUX
MHUTHHUX 1HTEpECIB, 3 YOTO BUILIUBAE, 10 BUKIIOYHO AEp-
’KaBa B 0c001 ii opraHiB Bosoji€ aOCONOTHUM IPAaBOM Ha
3MIHCHEHHS TaKol CIIPaBH.

B. II. MapruHiOK TIPONOHYE Taki TpaKTyBaHHS
MOHATTS “MuUTHa cuctema” [4, c. 11]:

1) MHTHa cucTeMa — Lie CKJIaJ[Ha CHCTeMa opraHiza-
[IHO-TIPAaBOBHUX 1 (JiIHAHCOBHMX B3a€MOBITHOCHH, SIKI BUHU-
KalTh MK Jep)KaBaMH, MUTHUMH OpraHamMH Ta Cy0’ek-
TaMU 30BHINIHbOCKOHOMIYHOT JisUIbHOCTI IIPU BBE3CHHI Ha
il MUTHY TEPUTOPIIO i BUBE3EHHI 32 MeXi Li€l Teputopii
TOBapiB, TPAHCIIOPTHUX 3aCO0IB Ta IHIIMX MPEAMETIB, Ha
SIKI HOIIMPIOIOTHCS. MUTHI NIPOLIETYPH;

2) MHTHa cHUCTeMa — L€ CYKYIHICTh Tapu(HUX
Ta HeTapU(PHUX IHCTPYMEHTIB, NPHHIMIIB 1 METONIB
IXHBOTO BCTAHOBIICHHS, 3MIHH YH BIAMIHH, MEXaHI3MiB, SIKi
3a0e3MeuyroTh CBOEYACHY 1 MOBHY CIUIATy MUTHHX IUIaTe-
JKIB, KOHTPOJIb Ta BiJMOBIAIBHICTh 32 TOPYLICHHS MUT-
HOTO 3aKOHO/IaBCTBA, & TAKOX JIEPXKaBHI OpraHu, Ha SKi
MOKJIaJIeHO 000B’SI3KU peasi3oByBaTd MUTHY TMOJNITHKY;

3) MUTHA cHCTEMa — 1Ie CYCIUIbHE SIBUIIE SK CyKyI-
HICTh B3a€MOIOB’SI3aHUX 1HCTUTYI[IIHUX OMUHHIIb, SKUX
00’ €IHYIOTh €JIUHI 111 Ta 3aBAaHHs. XapaKTePHUMH O3Ha-
KaM{ MUTHOI CHCTEMH € TaKi: IUTICHICTh, YiTKa OpraHi3a-
11is1, TIOPSIJIOK 1 TOCIIOBHICTD, B3a€MO3B 130K 1 B3a€MOJIO-
romora.

Ha nymky aBropiB, mepiie MOHATTS € HaHOLIbII
BUUEPITHUM, 32 TUMH MIPKYBaHHSIMH, 110 Y HHOMY 3pOOJICHO
aKIIEHTH Ha OpraHizaliiiHO-paBOBHX Ta (iHAHCOBUX B3a€-
MOBIJTHOCHHAX, SIKI CIIOCTEPIraloThCsl Y MUTHIN CIIpaBi.

BaxiBoro OCHOBOIO PO3BUTKY MHUTHOI CIpaBH
€ MPUHIMIK ii 31IHCHEHHS, sIKI BiJJOOpa)KaroTh CUCTEMY
(yHIaMEHTAJIbHUX, BaXKIIMBHUX IOJOKEHb Ta ILIHHOCTEH
110 BiIOOpa)XaloTh B3aEMOII0 MK Cy0’ €KTaMH, IO 3/iH-
CHIOIOTh 30BHIITHBOCKOHOMIUHY JisIIbHICTb.

BignosigHo 10 3aKOHOMAaBCTBA, a camMe MUTHOrO
KOZICKCY JIep’KaBHA MUTHA CIIPaBa 3/11HCHIOETHCS Ha OCHOBI
YiTKO BU3HAUSHUX NPUHLUMIB [2].

Jlnst GUIbII YiTKOTO PO3YMIHHSI BU3HAYEHUX 3aKOHO-
JIaBYO TPHHIMIIIB JIOPEYHUM BHIA€THCS PO3MISIHYTH 1X
y OLJIBII ITUPOKOMY aCIIEKTI.

[MpuHuun BukiIrO4HOI topUcIUKIil YkpaiHu Ha i1
MUTHIIl TepuTOpii BiJOOpakae IMOJOKEHHS, IO TiIbKU



VYkpaiHa, caMmOCTiifHO, y BIAMOBIIHOCTI A0 MiKHApPOI-
HO-TIPaBOBUX CTaH/AAPTIB Ta MOTPed, Mae TpaBo 3/AiHCHIO-
BaTH HOPMATHBHI 1 KOHTPOJIBHI TTOBHOB&KCHHS, BH3HA-
YaTH MHTHY TIONITHKY Ta peati3oBYBaTH i Ha BIIAacHii
MUTHIH TepuTopii. BiH migkpeciioe, Mo KoaHa JepkaBa,
a00 JKOIHE CIIBTOBAPHCTBO, HE Ma€ IpaBa ¥ MOMKIIUBO-
CTi BKa3yBaTH HAIil JepKaBi, TKUM YIMHOM 3IIHCHIOBATH
KOHTPOJIb Ta Ky MUTHY TOJITHKY TPOBOTUTH Y MEXax il
tepuropii. CimiJ 3ayBakuTH, O YKpaiHa Mae mpaBoO BCTY-
TIATH Y MHUTHI COI03H a00 CIIBTOBapUCTBA 3 iHIIUMHU Iep-
JKaBaMH, OpaTH ydacTh y IiSUTbHOCTI MIKHApOIHUX Opra-
Hi3aIii Ta iHIme.

[TpyuHIMT BUKIIOYHNAX TOBHOBA)KEHh MUTHUX OPTaHiB
Ykpaiau mo/0 3iCHeHHS Iep>KaBHOI MHTHOI CIIPaBU Mae
17 cO00r0 PO3yMiHHS, M0 Oe3MoCcCepelHhO MUTHI OPTaHU
VkpailHH MalOTh TOBHOBOKCHHS Ta KOMIICTCHINIT, sKi
BH3HAYCHI Ha 3aKOHOIABUOMY PiBHI, 3MiHCHIOBATH MHUTHY
cupay. Lle nposiBisieTbest y TOMy, 0 YKpaiHa Ma€ BIACHY
MUTHY CHCTEMY Ta BIIACHI MUTHI OpTaHH, 5Ki y TOH caMuit
4ac, MOXKYTb CITIIBIPANIOBAaTH 3 MUTHUMH OPTaHAMH 1HIINX
JiepKaB, BUKOHYBATH 3 HUMH CIITBHI (PyHKIIIT Ta 3aBIaHHS
Yy MeXax JiF090T0 MI>KHAPOIHOTO 3aKOHOJABCTBA.

[MpuHIMI 3aKOHHOCTI Ta TMPEe3yMIMIii HEBHHYBa-
tocTi. JlaHWHM TPUHOMO CIPSAMOBAHO HA 3aXWUCT IPaB
Cy0’€KTIB 30BHIITHROCKOHOMIYHOI MisUTBHOCTI IUITXOM
CYBOPOTO JOTPHMaHHS HOPM YHMHHOTO 3aKOHO/ABCTBA
MHUTHHM OpPTaHOM a0o0 H0ro 1mocagzoBor 0co00r0. MuTHHUI
oprad (iforo mocaoBa 0co0a) TIOBUHEH TisITH BUKIFOYHO
Ha TiJICTaBi, Y MeXaX MOBHOBKEHb Ta y CIOCiO, mepen-
6aueni Koncrurymiero i 3akoHamu Yipainu. Oco0a, sxa
€ cy0’€KTOM MHMTHHX TPaBOBIIHOCHH, BBAXXAETHCS HEBH-
HYBAaTOI0 y BUNHEHHI IOPYIICHHS MUTHOTO 3aKOHO/IaBCTBA
1 He MOXe HECTH BiIIIOBITaTbHICTh, TOKH i1 BUHY He Oyze
JIOBEJICHO B 3aKOHHOMY TopsiiKy. HixTo He 3000B’s13aHHH
JIOBOANTH CBOIO HEBHHYBATICTh y BUMHEHHI MOPYIICHHS
MHUTHOTO 3aKOHO/IABCTBA. YCi CYMHIBH IO/I0 JOBEICHOCTI
BHHU 0COOM MaOTh TIIYMa4UTHUCS Ha 11 KOPUCTH [5].

[TpuHOMT €AMHOTO MOPSIIKY IEPEMILICHHS TOBapiB
1 TPAaHCIIOPTHHX 3ac00iB Yepe3 MUTHHUN KOPAOH YKpaiHH.
JloTpyMaHHS IIbOTO NPHHIMITY 3a0e3redye TOTPUMaHHS
MOPSAKY TIEPEMIIICHHST TOBAPiB 1 TPAHCIOPTHUX 3ac00iB
yepe3 MUTHHH KOPIOH YKpaiHu ycimMa cy0’eKTaMiu MUTHUX
MIPaBOBIJHOCHH, Ta Ma€ Ha yBa3i, M0 y KOAHOTO 3 TAaKUX
Cy0’€KTIB HE MOXKe Oyam mepeBar abo OOMEXEHBb, OKPIM
3aKOHHHX.

[TpuHIIMN CcripomieHHs 3aKOHHOI TOpTiBii. BiH Bimo-
Opakae 3aralbHONIPUUHATI Y CBITI peXKUMU 3 YpaxXyBaHHIM
HaI[lOHATBHUX ocoOnuBocTel. MeToro peanisalii JaHoTO
MIPUHIOMIY € CTBOPEHHS KOM(OPTHHX YMOB 3JiHCHEHHS
3aKOHHOI TOPTiBJII 3a JONOMOTOIO0 CIIPOIIEHHS JESKUX
MHUTHHUX TIPOIENyp. 3arajioM BiH HAlUICHWH Ha 3aXHCT
IpaB Ta iHTEpeciB cy0’ €KTiB 3aKOHHOI TOPTIBIIi.
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[lpuHIIM BW3HAHHA pPIBHOCTI Ta TIPaBOMIPHOCTI
iHTepeciB YCiX CyO’€KTIB TOCIOJAapIOBAHHS HE3aJIEKHO
BiZ popmu BracHOCTI. [laHnii MPUHIAT Ma€ Ha METi HEMI0-
MyIIeHHs Oy/b-SIKUX TPOSBIB JUCKPUMiHALl Ta 3aXHCT
MIPaBOMIPHUX IHTEpPECIB yCiX Cy0’€KTiB rocCrmomaproBaHHS
HE3aJIe)KHO Bif iX opM BIaCHOCTI.

[TpuHIMD KONepKaHHS IPaB Ta OXOPOHIOBAHHUX 3aKO0-
HOM iHTepeciB oci0. [lomsrae y Tomy, 1110 MUTHI OpraHu
NP 3]iICHEHHI CBOIX MOBHOBa)KEHb MAIOTh 320€3MECUUTH
3aXHCT TPABOMIPHHUX 1HTEpECiB Ta MpaB 0ci0, SAKi 3aisHi
Y 30BHIITHBOCKOHOMIYHIN JisITBHOCTI.

ITpuHIMT 320X04eHHsT JOOPOYECHOCTI Mae Ha MeETi
MOTHBYBaHHS Cy0’€KTIB 30BHIIIHLOCKOHOMIYHOT AisSIIBHO-
CTI 10 3MIMCHEHHS CBOCT MISUIBHOCTI HA 3aKOHHUX 3acajax
Ta cymsiHHOCTI. J{is peasnizanii 3a3Ha4eHOro MPUHIUIY
MOXYTh BUKOPHCTOBYBaTHCh TapudHi ado HeTapudHi
IHCTPYMEHTH MHTHOTO PETYJIIOBaHHS.

[puHIIM TacHOCTI Ta TPO30POCTi BimoOpaxkae
JIOCTYIHICTh 1H(OpMaLii, OB’ 43aHOi 3 MUTHOI CHPABOIO
JUTA BCiX Cy0’€KTiB. MUTHI OpraHy OBHHHI iHPOpPMYyBaTH
IPOMaJICHKICTh MPO CBOIO JIISUIBHICTB, MpaBUIIa, HOPMHU
Ta iHIIe.

[IpuHIMO BiANOBITAIBHOCTI BCIX YYaCHHUKIB BiIHO-
cHH, o perymotorbes MKY. [lanuii npunun Bigodpaxae
TIOJIOXKEHHSI, IO JUIsl BCIX YYaCHUKIB MUTHUX MPABOBIIHO-
CHH, Y pa3i MOPYIICHHS 3aKOHOJIaBCTBA, HACTAE HEBi/IBO-
pOTHA BiAMOBITANBHICTE. [Ipn YoMy sIK A71s1 CyO’ €KTiB 30B-
HIITHBO EKOHOMIYHOT NiSUTHOCTI TaK 1 1715l 10CaI0BUX 0Ci0
MHUTHHUX OpTaHiB.

Po3yMiHHs 3a3HaYeHMX NPUHLUIMIB, iX BipHA Tpak-
TOBKA Ta 3aKpIIUICHHS Y 3aKOHOAABYMX aKTaX 3abe3redye
e(hekTuBHY pOOOTy MHUTHOI CHCTEMH, BIAMOBIAHICTH il
MDKHApPOIHUM CTaHAapTaM Ta IMOKPAIICHHS B3a€MOJIT MK
Cy0’€KTaM¥ 30BHIIIHEOCKOHOMIYHOI AisUTHHOCTI.
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HNIANPUEMHULOBKI PU3UKHU Y COEPI YITPABJITHHA
TPAHCIIOPTHUMMU OPTAHI3ANISIMUA

B ymoBax HecTaOiIbHOTO Oi3HEC-CepeIoBHINA PU3HK
BHCTYTIa€ HAWBAKIIMBIIIAM €JIEMEHTOM IiANIPUEMHHUITBA HA
TPAHCIIOPTI PH BIIPOBAKEHHI T4 BUKOPUCTAHH] TEXHIYHUX
1 TEXHOJIOTTYHUX IHHOBAIIIH. YIIPaBIiHHS PU3UKOM JIO3BOJISIE
VHUKHYTH HEBUITPABIaHUX (pIHAHCOBHMX BTpAT 1 €KOHOMIU-
HOT HECITPOMOXKHOCTI TPAHCTIOPTHOI OpraHizarfii.

VYpaBiIiHHS PU3UKOM B IIUIOMY MO>KHA PO3IVISIIATH K
MOCITIIOBHE MPOAOBKEHHS 1 PO3BUTOK TE€OPil PO PHU3HK,
OCKIJTbKM BUBYCHHS PHU3HMKIB CaMUX MO co0i Mae e
TEOPETUYHY IIHHICTh, TOJI K MPaKTUKA T AMPUEMHHIITBA
Bce OUTBIIOKO 1 OUTBIIOI0 MIPOIO BUMArae BiJi eKOHOMIYHUX
Cy0’€KTIB aKTUBHOTO MiAXOAY JO aHami3y PU3WKIB Ta ix
YIPaBIiHHS, K HAHBAKIUBILIOK CKIAJA0BOIO YIIPABIIHHS
mignpueMctBoM B XXI cromitti. barato BueHuX cripaBe-
JIUBO BBAXKAIOTh, IO YCBIIOMJICHHS MPAaKTUYHOI MOTpeOn
B yNOpaBIiHHI PU3NKOM CYYaCHHUMH TOI-MEHEIKEpaMu
€ TOJIOBHUH 1 HAWMOTYXHIIIMKA JBUTYH PO3BUTKY HAyKH
PHU3UK-MEHEKMEHTY, Horo (yHIaMeHTalbHAa OCHOBA
1 6a3a 175 MOAABIINX JUCKYCIH 1 JOCTiKEHb.

JlocmikeHHsT 1iF0901 MPaKTUKU BHYTPIIIHBODIPMO-
BOTO YTPABIiHHS PU3UKAMU B TPAHCHOPTHUX KOMITAHISX
MOKa3ayio, 0 B JAHUH MOMEHT, HE IWBIAYNCH HA P
crnenr(BiYHUX Tay3eBHX MPOOIEeM 1 IiJBUIICHUN PIBEHb
PU3MKOBOTO (OHY, PU3UK — MEHEKMEHT ICHYE JIHIIe
y 10% mnpencraBuukiB nanoi cdepu. Taka cutyarris, 1o
30LIBIIY€ETHCST HACTiAKaMU (DIHAHCOBOI Ta EKOHOMIYHOT
KpU3H, HE MOXKE HE TMPUBECTU TPAHCIOPTHI KOMITaHii 10
BTpaTH MPHUOYTKY, 3HIWKCHHS €()EKTHBHOCTI (DYHKIIOHY-
BaHHs Oi3HECy, a B P BUMAJIKIB, 1 10 OaHKpyTcTBa [1; 2].

UucneHHi aHalli3u Cy4acHOTO CTaHy TPaHCIIOPTHOTO
OizHecy B YKpaiHi MOKa3ylOTh, 0 HA TaHUH MOMEHT BiH
3HAXOAMUTHCS B CTaAil PO3BUTKY i Ma€ PpsiJi 0COOTMBOCTEHH,
110 MiABHIIYIOTH PIBEHb PU3UKOBOTO (hoHy. Byayuu Gi3He-
COM 0e3J1iul HeBEJIMKUX KOMIIaHil 3 JIOCUTh OOMEKEHHUMHU
pecypcamu, BiH (DyHKI[IOHY€ B YMOBax BHCOKOI KOHKY-
peHIlii Ha ramy3eBoMy pUHKY. Hu3bKa KamiTaaoMiCTKiCTh
1 BiZICYTHICTB JIepKaBHOTO JIIIIEH3YBaHHS CIIPOIILY€E TPOIIEC
TOSIBU HAa PUHKY HOBUX KOMIIAHIHM 1 IOJATKOBO MOCHITIOE
KOHKypeHITito. TpaHcmopTHe 0OCIIyroByBaHHSI B YKpaiHi,
B OUIBIIOCTI BUMIA/IKIB, HE € KOMIUIEKCHHUM, a [TpaBoBa Oa3a
PO3BHHEHA HEIOCTATHRO, 10 OOYMOBIIIOE BiTHOCHO HU3b-
KU piBeHb Y4YacTi BITYM3HSIHHX EKCIEIUTOPIB B TpaH-
CIIOPTHOMY 3a0e3MeueHH] 30BHIITHbOEKOHOMIYHOT TisTb-
HoCTi [3; 4].

[IpuponHi mporecu Ta  JIOACHKA
€ OCHOBHUMH NIPUYUHAMH 1CHYBaHHS PU3HKIB.

Ha tpancnopTi BHIIISIOTE BUPOOHNYI, KOMEPIIiiiHi,
(hiHAHCOBI PU3HMKH, TTOB’sI3aH1 3 IMOBIPHICTIO BUHUKHCHHS
(dbopc-MaXOpHUX OOCTAaBUH y BHYTPIIIHIX 1 30BHIMIHIX
CepelloBUINax opranizarii. Pazom 3 TuM, CIif BUIUTUTH
IHHOBAIIMHI PU3WKH, SKI CIiJ] PO3MISAAATH, SKIIO TPH-
WMaloThCsl PIlIEHHs] IO BIPOBA/PKEHHIO 1 BUKOPUCTAHHIO

IISUTBHICTD
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TEXHIYHUX 1 TEXHOJIOTTYHUX 1HHOBAIIIH, SIKi TIepeadadaroTh
OTpUMaHHS BiIAaJIeHOTO (BiICTPOYEHOTO) €KOHOMIYHOTO
pe3yibrary.

Jlitst BCiX BHIIIB PU3UKY XapaKTEPHUM € (DaKTOp HEBU-
3HAYEHOCTI, HECIO[IBaHKH, HEBIIEBHEHOCTI B TOMY, IIO
yCmixX mpuiiae. Ajie CUTyallito HEBU3HAYCHOCTI HE MOXKHA
3MINIyBaTH 3 CUTYAIlI€I0 PU3HKY, 110, HA JKallb, pOOUTHCS
nocuTh dacto. Lle pi3Hi cuTyalii, 3 pi3HUMHU KPUTEPiIMH
BHOOPY ONTHUMAJILHOTO PIillICHHS.

Pu3uk BUHWKHEHHS HeOa)KaHMUX IONIN TP IMepeBe-
3CHHSIX HacaMIIepe/] 3aJIeKUTh BiJ] TEXHIYHOTO CTaHy TpaH-
cropTHOTO 3ac00y. BUupoOHMUMI pU3HK TAaKOXK OB’ I3aHUI
13 BUHUKHEHHSIM (DOPCMaKOPHUX 0OCTaBHH, 32 SIKUX TPaH-
CIIOPTHOMY 3ac0o0y a00 0cobam, 1110 epedyBarTh Y HHOMY,
3arpoxye Hebesmeka, ab0 TpaHCHIOPTHHWM 3acid 3a3HaB
IIKOM YUY TOBHICTIO 3pyHHOBAaHMN, a00 BOHO 3IIHCHUIIO
BUMYILIEHY 3yNUHKY (IIOCAJKY), HE JOCSTHYBIIU MYHKTY
CBOTO MpHU3Ha4YeHHs (11032 aBTOTPAHCTIOPTHUM TEPMiHa-
soM). BaxiinBa 0cOONMBICTh MPUHHSTTS PIllIeHb MOJISTAE
B HEOOXITHOCTI BpaXOBYBaTH BIUIMB HEBU3HAYEHUX (PaKTO-
piB Ta pO3MIAAATH yCi HMOBIpHI HACIIIKU JIETEPHATIB, 10
BUCYBAIOThCS J1J1st BUOOPY. ToMy JiyrKe BOKIMBUM € PO3PO-
OseHHs MojieNell MPUIHATTS pillieHb B yMOBaX HEBU3HAYE-
HocTi. Lli Mojeni 3a0e3neuyoTh CTPYKTYpOBaHy 0OpOOKy
iH(opmarii 11010 HasIBHOI mpodiemu [S].

Ominka Oe3rneku, KO BOJOIIE Cy0’€KT Tocmofa-
pIOBaHHS — B JIAHOMY BHUIIa[Ky TPAHCIIOPTHE IIiIIPHEM-
CTBO — TOOTO HOTO 3HAHHS, OTPUMaHI HUM 200 CaMOCTIHHO
Ha OCHOBI JIOCBiMy 1 iHTYinii, abo cremniaabHO BUPOOIIS-
I0TbCSl IIUISIXOM TIPOBEJIEHHSI CIICLIaIbHUX JIOCIHI/PKEHb
cuTyarii, B TOMy YHCJIi 3a JOIMOMOro (haxiBIliB, BU3HA-
YaloTh HOTO TOYYTTs Oe3mneku (HeOe3nekn). Y CBOIo 4epry
MouyTTs O€3MeKu a00 CIIOHYKA€E Cy0’ €KTa JI0 MONIYKY IS~
XiB TIJBUIICHHS O€3MeKH, NOCSATHEHHS i MPUHHATHOTO
piBHsA, a00 K IO3BOJISE TMEPEKIIOUYUTH MOTO aKTUBHICTDH
1 pecypcu Ha iHIN IIiT, SKIIO OIHKU O€3MEeKH BEeJHKI,
TOOTO piBeHb HEOE3MeKH a0 TPUBOTH HU3BKHUH.

EdexruBHe ympaBmiHHS pU3WKAMH SIK  CKJIQJIHO
CTPYKTYpOBaHHUM 00’ €KTOM BUMAarae CUCTEMHOTO ITiIXOYy.
[onoBHa Mera cUCTEMM YMPaBIiHHS PU3UKAMH B TpaH-
CIIOPTHIN KOMMaHii, 3 TO3UITIHl CHCTEMHOTO ITiIXO.Ty, MOXKe
OyTH BH3HAueHa SIK MakcuMizallis mpuOyTKy mpu 30epe-
YKEHHI JIOIyCTUMOTO PiBHsI pU3HKY. [0 MPUHITUIIIB yrpaB-
JIHHS PU3WKAaMH, SKi CKJIQJal0Th OCHOBY OJIOKY IPOIIO-
HOBAHOI METOOJIOTIi CHCTEMH MOXYTh OyTH BiHECEHi:
HayKOBICTh, KEPOBaHICTh, KOMIUIEKCHICTh, IHTETPOBaHICTh
13 3araJIbHOI0 CHCTEMOIO YIPAaBIiHHS KOMITaHi€lo, Oe3re-
PEPBHICTH 1 TUHAMIYHICTD.

JlaHi TpUHOMIM BiANOBITAIOTH HOBIM Mapaaurmi
PHU3HUK-MEHEDKMEHTY, HEOOXiTHUMH aTpulOyTaMu  SKOi
€ mepexin Bifg (parMeHTapHOi 1 emi30Ju4HOT MOojaemi
YIOpPaBIiHHS PU3UKaMHU J0 Oe3NepepBHOI, IHTErPOBAHOI i



posmupenoi. EmemMenT cucreMu — MeTOMUIHUH iHCTPYMEH-
Tapidl pU3MK-MEHEIDKMEHTY CIIPSIMOBAaHMH Ha BHSIBICHHS
PU3UKIB, BU3HAYCHHA iX MPIOPUTETHOCTI, Miclle B KIacH-
¢ikauiiHoi rpynu, (HOpMyBaHHS PH3UKOBOIO IMPOQIIO
Kommanii, Horo auHamiku. KommoHeHT 0a30Bi BHMOIrd
JI0 TIPUHHSTTS PIlIEHb CTBOPIOE METOAWYHY OCHOBY JUIS
(opMyBaHHS aIbTEPHATUB YIPABIIHCHKUX PIlIeHb 1 Hal-
kpamoro BuoOopy. CrmiBBiIHOMIEHHS IIiIeH 3 3aBTaHHAMH
1 GyHKUISIMU yIpaBJIiHHS 1 HEOOX1IHICTh iH(OpMAaIiiiHOTO
3a0e3neueHHs TSI BU3HAYCHHS DKEPET, BUIIB Ta METO/IB
YIPaBIiHHS 3yMOBHIIM BKJIIOYEHHS LIUX EJIEMEHTIB B OJIOK
OpraHizallii CHCTEMH yIIpaBIiHHSI pU3UKaMH [6].

OcHOBHa MeTa CTBOPEHHS CHUCTEMH YIpaBIIiHHS
PHU3HKOM Ha TPAHCIOPTHOMY IMIANPUEMCTBI MOXxe OyTH
chopMyTpOBaHA TAKUM YMHOM: MiABHITATH €(hEeKTUBHICTH
YIPaBIIHHS 32 PaXyHOK CBOE€YACHOTO BHSIBIIEHHS 3arpo3
SIK 3arabHOi Oe3MeKH MiANPHEMCTBA, TaK 1 JOCATHEHHIO
KOHKPETHHMX TUIAaHOBHX MOKa3HHWKIB PE3yNbTaTy MIISIXOM
3IIACHEHHS MPEBEHTHBHUX 3aXOMiB IIOMO HEHTpami3arii
BUSIBIICHUX 3arpo3.

VYopaBniHHA =~ pU3UKAMH  TPAHCIIOPTHUX  MIATIPHU-
€MCTB 1€ TIEBHHI TpolleC 1IeHTUdIKALT X PU3HKIB, 1X
OLIIHKM Ta aHalizy cdep BIUIUBY 1 yIPaBIiHHSI PU3UKAMH,
CIpsSMOBaHUH Ha 3amobiraHHsa M abo X MiHIMi3amio iX
BIUIMBY. TakuM YMHOM, METOIO YIPABIIHHS PU3UKAMHU Ha
MITPHEMCTBI Mae OyTH ITIBUIICHHS KOHKYPEHTOCIIPO-
MOYKHOCTI 32 PaxyHOK MaKCHMallbHO [TOBHOTO BHSIBICHHS
ICHYIOUMX JUIA TIANPHEMCTBA PHU3HKIB 1 HeHTpamizamii
ix BmmBy. Ilpu npomy, ans 3a0e3neueHHS MaKCHMallb-
HOi e()eKTHBHOCTI YNpPaBIiHHS PU3UKAMHU TPAHCIOPTHOI
JISUTBHOCTI  MiAIPUEMCTBA HEOOXIMTHO IMPOBOJUTHCS Ha
OCHOBI JIETJILHOTO NPOrHO3YBaHHS 1 IIanyBaHHs. ToOTO,
B MEpPIIy Yepry, OiSUTbHICTh 3 YIPAaBIiHHA PU3UKAMH Ha
TPaHCIIOPTHOMY HIIIPUEMCTBI Ma€ OyTH CUCTEMAaTHYHOIO,
a TOMy BOHA TIOBWHHa 0a3yBaTHCs Ha po3poOlieHiil cTpa-
Terii 1boro ynpasiiHHS [5]. AHai3 PU3HUKY € 4aCTHHOIO
CHCTEMHOTO MiAXOMy A0 MPHUHHSATTS MONITHYHHUX PIllICHb,
OpPOIEAYp Ta NMPAKTHYHUX 3aXOIB Y BUPILICHHI MUTAaHb
TIOTICPE/DKEHHS Ta 3MEHIICHHS HEOE3NeKH BHPOOHUYMX
aBapiil Ta KUTTS JIIOJMHH, 3aXBOPIOBaHbL 200 TPaBM, 30UT-
KiB MaifHa Ta HABKOJUIIHKOTO cepenoBHIa [6].

B minomy, MOXHa PUITYCTUTH, MO I TPAHCIIOPT-
HUX KOMIIaHii HAOLTbI e(EeKTUBHUMH METOIAMH OIIHKH
€ mo0OyZ10Ba KapTH PU3MKIB IUITXOM BUKOPHCTaHHS IIKAJIN
HMOBIpPHOCTI 1 MIKaJM 3HAYYIIOCTi, PO3PaxyHKy Ha IX
OCHOBI I1HJICKCIB OKpPEMHX PH3HKIB, BU3HAUCHHS CYKYII-
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HOTO PiBHS PU3WKY i BUSABJICHHS KPUTHYHOI 30HH TO Bif-
HOILICHHIO 10 HMOBIPHUX BTPAT BUPYYKH.

[IpiopuTeTHICTS TaHOI MOAETI OIHKH PH3HKIB IS
TPaHCHOPTHOI KOMIIaHii, OOyMOBIICHAa THM, IO KapTa
PU3UKIB € TIOTY)KHAM aHAJITHYHUM iHCTPYMEHTOM JIJIs
y3araJbHEeHHS JaHWUX NP0 IACHTU(PIKOBAHUX PH3HUKIB KOM-
MaHil Ta BU3HAYCHHI iX MPIOPUTETIB, JIKEPEIOM ISl CTBO-
PEHHS €KOHOMIYHOT IHHOCTI 1 Tpa€ BaXJIMBY POJIb B CTpa-
TETiYHOMY 1 IOTOYHOMY IIaHyBaHHI.

[lornmubnene BUBYEHHS MPOOJIIEM MEHEIKMEHTY
y cdepi TpaHCIOPTY 3 METOIO IIiJIBUIEHHS HOro Haii-
HOCTI 1 e(eKTHBHOCTI TIOBMHHO BpaxoByBaTH IHTEpHa-
[IOHAJII3AII0 CUCTEM, YIPaBIIHCBKUX IHCTPYMEHTIB,
BKJIFOYAI04H 3ano0iranns pusukam. CTBOpIOBaHUI B laHil
POOOTI CUCTEMHUI MiXiJ] OB’ A3aHUH 3 IEPENISAIOM IPio-
PUTETIB, HOJMIMIIEHHSIM PO3MOJTY 1 320€3MeYeHHS] CTUMY-
JIB IIPUBATHOTO CEKTOPA EKOHOMIKH 1 il IPOBIJJHUX CEKTO-
piB, 30KpeMa, TPaHCIIOPTHOTO.

Otmxe, ineHTH(]IKaIis, aHali3, YNPaBIiHHSI pPHU3H-
KOM Yy TPaHCIIOPTHHUX IpOIlecax Jae MOXKIHMBICTh MPOBO-
JIUTH aHaji3 HasBHUX Ta IMOBIPHUX 3arpo3 Ha BCiX cTa-
JUSIX TPAHCIOPTHHUX TPOIECIB, PO3POOIISITH 3aXOAM MO0
TXHBOTO 3HW)KEHHSI Ta IOIEPEDKEHHS, & TaKOXK OIIHIO-
BaTH IXHIO e(eKTUBHICTh. PO3po0OKa eexTuBHOI cTparerii
YIPaBIIiHHSA PU3UKAMH Ja€ 3MOTY TPAHCIIOPTHOMY ITiAIIPH-
€MCTBY imeHTH(]IKyBaTH MEPCHEKTHBH, IPOAHAJI3yBaTH
BJIACHI CHJIBHI Ta CTa0Ki CTOPOHU, BUSBUTH MEPCIEKTHBH
Ta 3arpo3W Ha PUHKY Ta MPOTHO3YBaTH BIACHUH MailOyT-
Hilf cTaH.
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CKJIAJIOBI EGEKTUBHOTO YIIPABJIHHSA ONEPAIINHUM MEHE J’)KMEHTOM
MNPOMHUCJIOBOI'O HIAITPUEMCTBA

3a cy4acHMX YMOB DPO3BHUTKY IiJIIPHEMCTBA BaX-
JIMBOIO CKJIQJIOBOIO HMOT0 CTalloro pPO3BHUTKY Ta KOHKY-
PEHTOCHPOMOXKHOCTI € CBOE€YACHE 1 SIKICHE YHpaBIIiHHS
ofepaniiHUM MECHEIKMEHTOM, OCKIJIBKH CaMe BiJl LbOTO
3aJIOKUTh CBOEYACHICTh MOCTABOK MaTepiajibHUX pecyp-
CiB, y HEOOXIHIN KIIBKOCTI Ta BIJMOBIAHOI SKOCTI, 3HAY-
HOIO MIpOIO 3aJIeKHTh PIBHOMIPHHUI 1 PUTMIHMH BHIYCK
roToBOI MpOXyKii, 11 SIKiCTh, @ OTXE, PIBEHb NPUOYTKY
Ta PeHTa0EIBHOCTI MIANPUEMCTBA. TaKMM YHMHOM aKTyallb-
HHUM I10CTA€E MUTAHHS aHaJi3y CKJIJOBHX, 10 BIUINBAIOTh
Ha e(eKTUBHICTh YIPaBIIHHS ONepaniiHiM MEHEKMEH-
TOM. AHaJIi3 HAyKOBOI JIITEPaTypHu MiATBEPIKYE, IO CYTh
OIepaIiftHOr0 MEHEKMEHTY BUPaXKAEThCSl Y MOro (yHK-
isIX, TOOTO B THUX 3aBJAHHSX, JJIsl PO3B’sI3aHHS SIKHUX BiH
NpU3HAYEHH, a came: IUIaHyBaHHs, OpraHizaiisi, Koop-
JUHALS, MOTHBAIlis, KOHTPOib. DYHKIIT OmepariiiHoro
MEHE/KMEHTY e(eKTHBHO pealizyloThCs 3a YMOB edek-
THUBHOTO 3aCTOCYBaHHS TIEBHUX METOIB, TOOTO CIIOCOOIB
JIOBEJICHHS 1X J10 BUKOHAHHSL.

Mertonu omnepaniifHOro MEHEIKMEHTY, 1€ CUCTeMa
NpaBWJ Ta IPOLEAYP BHKOHAHHS 3aBIaHb YIPaBIIHHS
HIAMPUEMCTBA 3 METOI YXBaJICHHS PaI[iOHATIBHUX YIPaB-
JIHCHKUX pitieHb [1]. TakuM 4MHOM, OHIEFO 31 CKIIAIOBUX
e(eKTUBHOIO YIPABIIHHS ONEPaliiHUM MCHEIKMCHTOM
Ha MIANPUEMCTBI € 3aCTOCYBaHHS Or0 OCHOBHHX METOIIB,
a caMe: OpraHi3aliifHUX, aJMiHICTPAaTHBHHUX, CKOHOMIY-
HUX, COIlaIbHO-TICUXO0JIOTiYHuX [1].

CyTb opratizaliilHIX METOJIB MOJSATae B TOMY, IO
nepie HDK IoYaTH JisUIbHICTh, HEOOXITHO copMyBaTh
ONTHMAJILHY OpraHi3oBaHy, CIPOEKTOBAaHY, HalliJICHY,
periaMeHToBaHy, HOpMOBaHy, 3a0e3ledyeHy IpeaIMeTaMu
Ta 3acobamu mpari, Mo (IKCYyIOTh NpaBUia BHKOHAHHS
pobitT 1 moBeniHku mnpaniBHUKIB. Criouarky HeoOXiJHO
CTBOPHTH MIAMPUEMCTBO, 1IEX, AUITHKY, BIIJILI, MAPO3ILT,
TOOTO PO3POOUTH HOPMATUBHI aKTH, 10 PEIIIAMEHTYIOTh,
HOPMYIOTb i IHCTPYKTYIOTb IX JISUTbHICTB, MiZI0paTy i po3-
CTaBUTH IO MICIsl TIPalLiBHUKIB, 3a0€3MeUNTH X 3aBJaH-
HSIMH, TOKa3aTW HAampsMKHA [id, a Jajii BXKE KepyBaTd
ixHiMu nismu [2].

AnMiHICTpaTUBHI METOAM HAacaMIiepel, MarOTh Bij-
HOIICHHS /0 MOTHBalii NPaIiBHUKIB 0 JTiSUIHOCTI abo
JI0 CTBOPCHHS MOXJIMBOCTEW il Takoi MoruBamii. Ha
NPaKTHII [l METOAW PEali3yloThCsl Yy BHUIVIAII KOHKpET-
HUX Oe3aJIbTepPHATUBHUX 3aBaHb, 110 MPHITYCKAIOTh MiHi-
MaJlbHy CaMOCTIHICTh BHKOHABIISl, BHACIIIZOK YOTO YCs
BIJITIOBIAJIbHICTD MOKJIAA€THCS HA KEPIBHUKA, 1110 Bilgae
posnopsipkeHHs. [3].

ExoHOoMI4HI MeTOM TepeadayaloTh HEMPSIMHIA BILIHB
Ha 00’exT (mpaniBHUKIB). [IpamiBHUKY BCTAHOBIIOIOTHCS
1T 1 3arajbHa JIiHis TOBEIIHKH, Y paMKaX SIKMX BiH CaMo-
CTIHHO LIyKae HalKpallli Uil HbOTO HIISIXH 1X TOCSATHEHHSI.
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[HimiaTiBa, M0 MPOSBIISAETHCS, BUTIHA HE TUTBKH TpaIliB-
HUKY, a W MiANPUEMCTBY, CBOE€YACHE 1 SKICHE BHKOHAHHS
(TIepeBUKOHAHHS) 3aBJaHb MOAMHO OyTH BUHATOPOIKEHO,
HacamIrepel, Y BHAI TPOIIOBHUX BHIUIAT. TakuM YUHOM,
B OCHOBI LIMX METOJIIB JISKUTh €KOHOMIUHA 3aI[IKaBJICHICTh
NpaliBHUKA B pe3y/IbTaTax CBO€T Mpalli.

MeTo10 COIiaabHO-TICUXOJOTIYHINX METO/IIB, € BILUIMB
Ha TpaliBHUKIB, Yepe3 BUKOPHCTAHHS HAyKOBHUX JOCST-
HEHb TICUXOJIOTIi B YIIPaBJIiHHI BUPOOHHUIITBOM Ha ITiJIIPH-
emctBi. KoHllenTyanbHO Ii METOIM IependayaroTh Jito
y ZIBOX OCHOBHHUX HalpsiMKax: (POpMyBaHHS CIIPUSTIHNBOTO
MOPaJIbHO-TICUXOJIOTIYHOrO KJIIMaTry Ha MiJIPHEMCTBI;
BUSIBIICHHS Ta PO3BUTKY 1HIMBIyaJIbHUX 3110HOCTEH KOXK-
HOTO MpAaI[iBHHUKA, 110 JO3BOJISIIOTH 3a0€3MEUUTH MAaKCH-
MaJIbHy caMopeai3allito 0COOUCTOCTI B AiSTIBHOCTI Iij-
MIPUEMCTBA.

Po3poOka Ta e)eKTHBHE BUKOPUCTAHHS METO/IIB OIic-
panifHOr0 MEHEKMEHTY MPOMHUCIOBOTO MiAMPUEMCTBA
BKJIIOYa€e: (yHIAMEHTalbHy 1H(OpPMALIHY ITirOTOBKY;
SKICHMH aHali3 BCIX ICHYIOUMX allbTepHATHB; 00 €KTUBHY
OLIIHKY Ta €KOHOMIYHE OOTPYHTYBaHHs PILlICHb, SIKI MPH-
HMAaroThCs, 1 METOJIB iX peaizallii; YiTKUi KOHTPOJb 3a
peaJizali€ro pillieHb 1 METOMIB, SIKi BAKOPHCTOBYIOTHCSI.

VYci HaBeneHI METOIU ONEpaliifHOro MEHEIKMEHTY
MOBUHHI TaKOX peaizyBaTHCs BIIOBIIHO 110 ioro 6azo-
BUX TPUHLUIIB [4]:

NPUHLMI HAyKOBOCTI — OIEpauidiHui MeHeKep
y JisUTBHOCTI TIOBUHEH BHKOPHCTOBYBAaTH JIaHI Ta BHUCHO-
BKM 0Oararb0X HayKOBUX JIOCIIJKEHb, alie B TOH ke 4ac
MOBUHEH TIOCTIMHO IMIPOBI3yBaTH, 3aCTOCOBYIOUM 1HJIH-
BiJlyaJlbHI MIAXOMU JUIS BHUPIIICHHS KOKHOI KOHKPETHOL
npobnemu;

NPHUHLIMIT [[IJIECIIPSIMOBAHOCT] YIPABIIIHHS — YIPAaBIIiH-
ChKa JisUIbHICTh 3aBKIM TOBUHHA OyTH OpIEHTOBAHOK HA
BUPIIICHHS KITIOYOBUX 3aB/IaHb Ta TIPOOJIEM, 1110 CTOSITh IEPeNt
OIepalliifHOI0 CUCTEMOIO TPOMHUCIIOBOTO ITiIIPUEMCTBA;

npUHIK QYHKIIOHAIBHOI CIIeiai3allii B o€ JHaHH]
3 YHIBEPCAIbHICTIO, OCKUIBKH OTepaIliiHIA MCHESPKMCHT —
1Ie TaKOX 1 YIPaBJIiHHs TIEPCOHAIIOM ITiIPHEMCTBA, SIKHIA
i€ COIBHO ISl JOCATHEHHS IIEBHOT METH; B TOM K€ Yac 10
KO)KHOTO KOHKPETHOTO 00’eKTa (IpalliBHUKA) YIpaBIiHHS
MOBUHEH OyTH 3aCTOCOBAHUH 1HAMBINYaJIbHUN MIIXiJ, IO
BpaxoBye ioro crierugiky [4];

OPUHIUI TIOCTIIOBHOCTI YIPABIIHCHKOTO MPOIIECY,
poIiec Oyay€eThCst BIIMOBIIHO J0 MPUHIIMITY ITOCITiJOBHO-
cTi, TOOTO — eneMeHTH (CTaii), 3 SKMX BiH CKJIAIA€ThCS,
TIOBUHHI CJIIJTyBaTH OJIUH 33 OJJHAM B II€BHIH MMOCIIIOBHO-
CTi; B psijii BUIAAKIB MOCITIIOBHICTh YHPaBIIHCHKUX Ail
MOYKE MaT HUKJIYHUI XapaKkTep, KOJIH BCi BOHH IOBTOPIO-
FOThCSI Yepe3 TEeBHI MPOMDKKHU 4acy. Jlo HMUKIIYHOCTI Bij-
HOCSITBCS: TUTAHYBAHHsI, CKJIaJaHHSI 3BiTiB, KOHTPOJIb;



MIPUHIONT ONTHMAJIBHOTO TOEIHAHHS LEHTPAJi30Ba-
HOTO PETYJIOBaHHS MiJICHCTEMH, SKOIO0 YHPABISIOTH, 3 ii
CaMOpETYIIOBAaHHSAM — Iel NMPHUHIMIT rependadae Oesrno-
cepenHiii KOHTPOJIb MOBEIHKN 00’€KTa ynpaBiiHHS (ITija-
CHCTEMH), ITiJ] THCKOM 30BHILIHIX 1 BHYTpPIIIHIX (haKTOpiB
MEPIOIUYHO BUXOIUTh 3-I11]1 OMIKH 3 IMOEJHAHHSIM CaMope-
TYJTIOBaHHS B IEBHUX Mexkax [4];

MPUHIUI  OOJIIKY IHAMBIAYadbHUX BIIMIHHOCTEH
TIPaIiBHUKIB 1 CYyCHITBHOI TICHXOJIOTIi;

MIPUHITUIT BiATIOBIAHOCTI TIpaB, 000B’S3KIB 1 BiAIMOBI-
JATBHOCTI — HA/UTUIIOK TPaB B MOPIBHAHHI 3 000B’ I3KaMH
MIPU3BOMTH JI0 YIPABIIHCHKOTO CBABOJI, a HEIOJMIK MpaB
TrapaJiizye JIOBY iHIIIaTHBY;

NPUHIMI 3a0€3MeYeHHs] 3arajbHOi 3alliKaBJIeHOCTI
BCIX YYaCHHUKIB yIpPaBJIiHHS B JOCSATHEHHI IIeH, 10 CTO-
ATh TEpe/l OINEepPaIiiHOI CHCTEMOIO MPOMHUCIOBOTO ITij-
MIPUEMCTBA, HOCATAETHCS MUITXOM MaTepiaabHOI 1 MOpasib-
HOI BUHAropoau THUX, XTO LbOIO BAapTHH, a TaKOX 3a
PpaxyHOK MaKCHMaJIbHOTO 3aJTyUCHHS] BUKOHABIIIB y ITPOIIEC
TiTOTOBKH PillleHb HA paHHIX CTAIisX pOOOTH HAJl HUMH.

MoskHa BiI3HAYUTH, IO TIPOIICC YIIPABIIHHS MiAPH-
€MCTBOM JIOIYCKA€ YITKHW PO3MOMALT BiJIOBITAIEHOCTI
1 MOBHOBa)XKEHb 3a BCIMA CTYINEHSIMMU YIPaBIIHHS MiIPH-
€MCTBAaMH, a TAKOX PaIliOHAIBHI MEX1 IPOOJICHHS CTPYK-
TYPHUX T1IPO3/ILTIB.

Bukonanust ¢yHKIiii onepaiiiiHoro MeHeIHKMEHTY
Ta HOro oprasizamii Ha MIIPUEMCTBI TaKoXK 3abe3medye
oro e(heKTHBHO OpraHi3oBaHa CTPYKTypa. AJDKE came
BOHA HAJIAropKye OIEepaliiiHy poOOTy NPOMHCIOBOTO
MIIITPUEMCTBA TakK, 100 BoHA Oyna epeKTHBHOK, TOOTO
TaKol0, 110 NPHHOCUTH CTaOLIbHUI NpPUOYTOK Ta 3a0e3-
Teyye YiTKUH KOHTPOJb (pIHAHCOBHX BHUTPAT IiIPO3JLIIB
M ATPUEMCTBA.

BaknuBUM MOMEHTOM CTPYKTYpH OIepaiiiHoOro
MEHE/KMEHTY TPOMHMCIIOBOTO MiJNPHEMCTBA € 1T00y10Ba
MiMPHEMCTBA Ta CXeMa B3a€MO3B’SI3KIB MIJCHCTEM OTIe-
pamiiftHol cuctemu Ha mignmpueMcTBi. CTpyKTypa omepa-
LIfHOTO MEHEIKMEHTY MPOMHCIOBOTO MiJNpPHUEMCTBA
MIOBUHHA BUKOPHCTOBYBAaTW B CBOIHl pOOOTI PO3IVIAHYTI
METOM Ta NPHHIMNU. BUXonsum 3 aHamizy HayKOBHX
myOnikaniit [1-4] y Tabn. 1. mpencraBieHo y3araibHeHi
CKJI3JIOBI Ta €JIEMEHTH CTPYKTYPH ONEPaLliiiHOr0 MEHEK-
MEHTY IiJIIPHEMCTBA Ta BUIH 3B SI3KiB.

3rigHo 3 Tabm. 1, QyHKIIOHAIBHA CTPYKTypa orepa-
HIHOTO MEHEKMEHTY MiIIMpPUEMCTBA BimoOpaXkae 3MICT
Ta HaOlp (QYHKIIH, sKi 3AiICHIOIOTECS B TPOIECi yIpaB-
JHCHKOI IiSUTBHOCTI ININPUEMCTBA, BOHH 3aJICXKATh BiJ
TUIY TIIPUEMCTBA, PO3MIpiB, chepr MisTTBHOCTI, PIBHSI
B YNpaBJIHCHKiH iepapXii, GyHKIIN BcepetnHi opraHizarii.
OpranizaniiiHa cTpyKkTypa BijoOpaxkae iepapXito miarmo-
PSIKOBAHOCTI MiZAPO3/UTIB MIMPUEMCTBA, SIKa TTOJAETHCS
y BUIBSIII AEPEBOBHIHOI CTPYKTYypH. Y TEXHOJOTIUHIN
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CKJIAJIOBIM BHUIITICHI MiACTPYKTYPH MPOTPAMHOTO, iHPOP-
MAIIfHOTO 1 TEXHIYHOTO 3a0e3leYeHHs OmepalliifHOTo
MEHEDKMCHTY.

Tabmuus 1
V3aranpHeHa CTPYKTypa OIEpaliiiHOro MEHEPKMEHTY
MPOMHCIIOBOTO T ANPHEMCTBA

Cxia1oBi
Enementu 3B’s130K
CTPYKTYpH
ODyHKIIIT onepaniitHoro
. MEHEPKMEHTY, METOIN DyHKIIIO-
Dynxuio- CMEHTY, YHICHO
YIPABIIHHS MANPUEM- HaJbHUH MK
HaJIbHA
CTBa, IPUHIIHITH OTlepa- eJIeMEHTaMu
[ITHOTO MEHEDKMEHTY
MMixnopsia-

KOBaHICTh IIiJI-
po3iniB, mpaBa
Ta BiJO-BiAalb-
HICTb ITpalliB-
HUKIB

Mixpo3niny, Bigaiam,

Opraniza-1iiifHa .
npariBHUKN

Onepartii, 001 JHAHHS,
yCTaTKyBaHH:I, TEXHIUHI

CuriyBaHHs,
TeXHI4HI, PO3Mi-

Texnomoriuna: .
. 3aC00M, BUKOHABIII. LIEHHS
Texnomoriune ..
00JIQIHEHHS, YCTATKy- | TEXHIYHi, TEXHO-
3a0€e3MeYCHHS L0 Jo
BaHH, TEXHIYHI 3ac00H, JIOriuHi
TporpamMue HOCIT JaHUX. IporpaMHi, mops
sabesnenera KOILIOTEPHI PO : aMu Z[pOKpBI/IKOI:IaHHpSI
iHpopmariitne PHI TIPOTp .
Ta JIOaTKH, JIOT1YHI, TEXHO-
3a0€e3MeYCHHS

0a3u J1aHuXx, 0a3u 3HaHb,
iHQopmMailiHi HOTOKH.

norivHi, iHpop-
Mariiai

TakuM 4MHOM 10 OCHOBHHX CKJIAJIOBUX, LIIO BILUIMBA-
I0Th Ha €(DeKTUBHICTH YIPABIiHHS OMEPALiifHIM MEHEIK-
MEHTOM Ha TPOMHCIIOBOMY IIANIPUEMCTBI CIIifl BiHECTH
3aCTOCYBaHHSI OCHOBHUX METO/(IB OIEPaIiiHOr0 MEHEK-
MEHTY, 1[0 PEaji3ylThCs BIIIOBITHO 10 HOro 0a30BUX
MPUHIUITB, a TAKOK MPaBHILHO c(hOpMOBaHA OpraHiza-
IiffHa CTPYKTypa OMepamiifHoro MEHEKMEHTY TIPOMHUCIIO-
BOTO TiATPHEMCTBA.
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GLOBAL ECONOMIC ARCHITECTURE SHIFT UNDER COVID-19

At the current stage of development of economic
globalization, there is decompartmentalization or merger,
homogenization of markets, which can restrict the freedom
of companies in the global space. Decompartmentalization
of markets expands the scope of industrial and commercial
opportunities and at the same time, imposes some restrictions
on companies, limits their independence and autonomy. Due
to globalization, the borders of national markets are becoming
more open to foreign economic activity. Gradually, there are
disappearing tariff barriers (duties, countervailing taxes,
anti-dumping duties), non-tariff barriers (standards, quotas,
import licenses), regulatory barriers (currency control,
currency repatriation, local participation) and cultural
barriers (traditional trade values, specific shopping habits,
special conditions of use) [1].

Global economic architecture is fundamentally weak
and fragile and having multiple internal contradictions
which emanate in different economic and financial crisis in
different time periods. Sustainability of existing hegemonic
economic structure depends on continues revolutionizing
and modernizing of means of production and more
exploitation of labour. However, because of this process
the absolute and relative surplus value is generated which
creates wealth. Additionally, because of the destructive
patterns of the global structure the wealth shifts in the few
hands, which makes and favours the global elite and sends
rest of the society in the swamp of hunger and poverty [2].

The swift and massive shock of the coronavirus
pandemic and shutdown measures to contain it have plunged
the global economy into a severe contraction. According to
World Bank forecasts, the global economy will shrink by
5.2% this year.1 That would represent the deepest recession
since the Second World War, with the largest fraction
of economies experiencing declines in per capita output
since 1870. Economic activity among advanced economies
is anticipated to shrink 7% in 2020 as domestic demand
and supply, trade, and finance have been severely disrupted.
Emerging market and developing economies (EMDEs) are
expected to shrink by 2.5% this year, their first contraction
as a group in at least sixty years. Per capita incomes are
expected to decline by 3.6%, which will tip millions
of people into extreme poverty this year [3].

The COVID-19 pandemic is wreaking havoc on
the global economy, unleashing the worst economic
downturn since the Great Depression. Since the April
2020 the global death toll of the pandemic has increased
by more than 330 per cent, while the number of confirmed
cases rose by over 210 per cent. COVID-19 is now
the most severe health crisis since the Spanish Flu
of 1918. The epicenter of the pandemic shifted from
Europe to the United States during the past month, with
the latter now accounting for nearly one third of confirmed
cases and a quarter of the death toll globally. The share
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of confirmed cases in the rest of the world reached 25 per
cent, marginally increasing by 3.3 percentage point during
the past three weeks. The current pandemic crisis is
reminiscent of the Great Recession in 2009 although origin
and causes of the two crises are fundamentally different. The
Great Recession began with foreclosures and bankruptcies
with households defaulting on mortgage payments,
which cascaded to a banking crisis. As bankruptcies
increased and liquidity and credit dried up, unemployment
skyrocketed and a Great Recession followed in 2009.
Rising unemployment, the loss of wage income, and falling
business revenues are depressing aggregate demand, which
may soon lead to sharp increases in bankruptcies. Rising
business bankruptcies — if not prevented — will adversely
affect the balance sheet of banks and reduce the flow
of liquidity and credit, which will further reduce aggregate
demand in the global economy [4].

The sudden decline in economic activities due to
the pandemic-induced lockdowns is affecting different
sectors differently. The impacts are also asymmetric across
different country groups, and depend on their economic
structures. Labour-intensive service sector jobs are
most directly hit by lockdowns. Retail trade, restaurants
and hospitality, sports and recreations and transportation
became the first casualties, as the pandemic containment
measures largely shut down economic activities in these
sectors, which employ millions of low-skilled workers. The
pandemic’s impact hurts the low-skilled, low-wage workers
both in formal and informal sectors the most, who are least
able to withstand an economic shock [4]. COVID-19 is
a global humanitarian crisis, and its human scale is growing
as the virus spreads to low-income countries with low-
health systems. Since the beginning of the epidemic,
COVID-19 has been found 15,084,963 cases worldwide;
633,007 deaths and 9,445,216 recovered cases [5]. By
the number of infected and dead from coronavirus,
the leaders are: United States — 4,028,569 (26.7% of world
cases), Brazil — 2,166,532 (14.36% of world cases),
India — 1,194,888 (7.92% of world cases). In China
defined 83,707 laboratory-confirmed cases of COVID-
19 or 0.55% of world cases, in Ukraine 61,851 (0.41%
of world cases) cases of COVID-19, of which 1,551 deaths,
34,000 recovered [6].

The COVID-19 pandemic is also affecting millions
of manufacturing, tourism and mining jobs simultaneously,
which will drastically affect people at the bottom
of the income distribution who work in these sectors.
A significant number of these jobs are in developing
countries, accounting for about one in four jobs in
Africa, Asia and Latin America [7]. According to the new
forecast of the government, the nominal GDP of Ukraine
this year will amount to 3,985.5 trillion. UAH (— 4.8%),
while the inflation rate may rise to 11.6% (previous



forecast — 5.5%). The previous correction of inflation was
8.7%, the drop in GDP was —3.9% [7]. One of the biggest
challenges of the coronavirus crisis for the Ukrainian
labour market is closing the border with EU countries
and the return of Ukrainian workers home. This situation
reinforces all the negative factors on unemployment in
the domestic market, as competition grows, which leads to
a further decline in wages. Among the Ukrainian spheres
of economic activity most affected by the coronacrisis are:
air-traffic, tourism, catering, agricultural sector, IT-sector,
as well as metallurgy.
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Fig 1. Labour market of Ukraine under COVID-19 [4]

The global economic prospects under COVID-19
address key aspects of economic shock and development
of global economy [3; 8]:

* The deepness level of COVID-19 recession.

* Near-term growth projections of global economy
are subject to an unusual degree of uncertainty.

* Informality aggravate the impact of the pandemic —
the health and economic consequences of the pandemic are
likely to be worse in countries with widespread informality.

e The pandemic is taking a heavy human
and economic toll on the poorest countries.

» Each region is faced with its own vulnerabilities to
the pandemic and the associated downturn.

» Disruptions to global value chains can amplify
the shocks of the pandemic on trade, production,
and financial markets.

* Deep recessions are likely to do long-term damage
to investment, erode human capital through unemployment,
and catalyze a retreat from global trade and supply linkages.

* Lowoil prices that are the result of an unprecedented
drop in demand are unlikely to buffer the effects
of the pandemic but may provide some support during
a recovery.

e The COVID-19 pandemic has provided us all
with challenges not faced for a generation. Yet the current
moment in time also provides a historic opportunity for
the EU and its Member States to show its global leadership
in addressing one of the biggest challenges of our time.

54

Reconstruction of industry will be implemented
at the expense of adaptive quarantine and additional anti-
crisis measures by the government in Ukraine. Crisis
time should be used to prepare the conditions for growth
by saturating the sector with equipment for the transition
to production from higher added value, development
of industrial parks to attract investment, promoting
the development of a circular economy.

A recent report from the European Commission
analyzed that environmental taxes have been increased
based on tax shift. Environmental taxes in the EU could
rise from an average of 2.5% in 2013 to 3.6% of GDP by
2030.

TaxFmax = F (i Ltax; T Rtax; 0 Ruse; TEJ )

Reducing labor taxes leads to higher employment,
and business models will focus on the rational use
of resources, become circular-oriented.
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MNOCWJIEHHSI ®IHAHCOBOI CIIPOMOKHOCTI TEPUTOPIAJIBHUX T'POMA I

[lepioueproBuM KpoKOM Ha IUBIXY pedhopME MicIie-
BOTO CAMOBPSIIyBaHHS CTAJIO0 3aBIaHHS 11010 (hiHAHCOBOT
JCIeHTpaII3aIlil, 30KpeMa mepenadi opraHaM MiCIIEBOTO
CaMOBpSIIyBaHHsI J0JIJaTKOBUX OO/DKETHUX ITOBHOBAXKEHb
1 CTaOUTBLHUX JPKEPET JOXO/IB IS X peatizaril; CTUMYITHO-
BaHHSI TEPUTOPIAILHUX TPOMaJ 10 00 €HAHHS Ta Iepe-
XOMy Ha MpsiMi MDKOFO/DKETHI BIIHOCHHU 3 JICP/KaBHUM
OO/KETOM 3 BIJIIIOBIJIHUM PECYPCHHM 3a0€3IeUeHHsIM Ha
PiBHI MiCT 00JIaCHOTO 3HAYEHHS TOLIO.

OCHOBHUM 3aBJIaHHSIM, SIKE MA€ BUPIIIATH OFODKETHA
JCIIEHTPAJTI3AIIis — 11 TIOUIYK JOCTAaTHIX 00CsTriB (hiHAHCO-
BUX PECYypCIB, sIKi O B OBHii1 Mipi 3a0e3neuusii (hiHaHCOBY
HE3JIKHICTh MICHEBHX OIO/DKETIB OHOIKETHOI CHCTEMH
VYkpainu.

®dinaHcoBa 6a3a MiCIIEBUX OIOPKETIB MOBUHHA 33]10-
BOJIbHSITM BHKOHAHHSI ITOBHOBa)XEHb OpPraHiB MiCIEBOT
BJIQJIM IIOJI0 BUKOHAHHS HUMHM BCIX 3aBJiaHb 1 [porpam
PO3BUTKY TPOMa/Iv, PaliOHY, pETioHY.

[IpoBenenust peopMu OFOMKETHOI ACLICHTpaTi3aMil
Mae 3JICHIOBATHCS MOETAIHO, IIIJIECIIPIMOBAHO, CYIpPO-
BOJDKYBATUCST MOHITOPHHIOM pE3yJbTariB 1 IOIIYKOM
HIISIXIB BUIIPABICHHS [TOMHJIOK, TOMY Ii THUTAHHS 3aJH-
HIAIOTHCS BIAKPUTUMH Ta JUCKYCIHHUMU, 1110 MTOTPEOyIOTh
HOAAIBIINX AOCIIIKEHb.

[Iporiec merieHTpaizamii PO3IIUPIOE MOXKIHUBOCTI
PO3BUTKY 00’ €IHAHUX TEPUTOPIAIBHUX IPOMaJ] Ta IX eKO-
HOMIYHY CaMOCTIHHICTb.

[IpobGiemam poO3BUTKY (HiHAHCOBOI CIPOMOXKHOCTI
TEPUTOPIAILHUX IPOMa/T TPUCBSIUSHI HAYKOBI Ipaili BITYM3-
HsHuX HaykoBIiB: [. M Baxosuua [1], A. O. [Tenexaris [2],
I. 3. Croponsucekoi [4], O. B. batanosa [ 5], JI. B. be33y0ko
[6], b. A. Kapnincekoro [7] Ta in. IIpore, nopanbiimx
JIOCIII/DKEHb BHMAra€ KOMILIEKC NUTaHb, OCHOBHUMH 13
SKAX € BH3HAUCHHsl caMe IMOCHJICHHS (piHAHCOBOI CIIpO-
MOXKHOCTI TEPUTOPIAIbHUX IPOMaI.

Ha cporonui nocriiiHe mparieHHs 10 CaMOCTIHHOCTI
MICIICBUX OFO/DKETIB, 0 TOAAJBIIOT0 PO3BUTKY Ta 3Mill-
HEHHSl MICLIEBOTO CaMOBpslyBaHHsS BHMAarae OuLIbIIOT
(iHaHCOBOI HE3AJIEKHOCTI Ta JKUTTE3NATHOCTI OpraHiB
MICLIEBOI BIIaJIH.

PiBeHb PO3BUTKY KpaiHH Ta 3pOCTaHHS J00pOOYTY
HaceJIeHHs1 0e3M0CepeIHbO 3aJIeKATh BiJl 3pOCTAHHS CHJIIb-
HOI MICIICBOI BJIajiy, sIKa 31aTHA 3a0e3euyBaTH HAJICKHE
(iHaHCYBaHHsI 3aKJIaiB OCBITH, KYJIBTYPH, OXOPOHH 3J10-
POB’sl, BHpilIyBaTH MpoOlieMH Ta BiJICTOIOBATH IHTEpeCcH
HacCeJIeHHs] TPOMaJii, Tolo. Bee e € GyHIaMeHTanbHO
YMORBOIO TSl ICLICHTpaTi3allil OFOKETHUX KOIITIB SIK OHIET
3 MojiesieH (DYHKI[IOHYBaHHS MIKOFOPKETHUX BIJHOCHH.

MeTot0 1aHOTO IOCII/IKEHHSI € BU3HAYCHHSI ITEPCIIeK-
TUBHUX HAIPSMIB I IBUIEHHS (hJiIHAHCOBOT CITIPOMOMXHOCTI
TEPUTOPIAILHUX IPOMa/I.

BrpoBamkeHHss B MOBHOMY 00Cs31  OFOMKETHOT
pedopmu y HarpsiMi (hicKalibHOT ACUEHTpai3alii HeMOXK-
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nuBe Oe3 HarajdbHUX 3MIH B aJMiHICTPaTUBHO-TEPUTOPI-
anpHOMYy ycTpoi. Ilporec (iHaHCOBOrO BHPIBHIOBAHHS
e(eKTUBHUI 3a yMOBM DIOOAIBHUX 3MIH ajMiHicTpa-
TUBHO-TEPUTOPIAILHOTO YCTPOIO, TOMY YKPYITHEHHS a/iMi-
HICTPAaTHUBHO-TEPUTOPIaIbHUX OIUHHUIL — 116 HEOOXIIHICTh
CBOTOJICHHSI, 110 Ma€ BiJIOyBaTHCS 3 ypaxXyBaHHSIM HU3KU
YHHHUKIB, OJHUM 3 SIKUX € (DiIHAHCOBO-IIOAATKOBHUH [3].

OxpiM 1bOTO, CITiJl 3a3HAYUTH, 1110 BAXKIUBOIO YMO-
BOIO BUPIIICHHS POOJIeMH 3MILHEHHS IOXiJHOT 0a3u Mmic-
LEBUX OFOKETIB € PO3IIMPEHHS MPaB OPraHiB MiCI[EBOTO
CaMOBpsiIyBaHHs y cdepl BCTaHOBJICHHS MOJAATKIB 1 300-
piB, a TaKOXK CTBOPEHHS OaraTokaHalbHOI cucteMu (op-
MyBaHHs1 OIOJDKETY, Ha OCHOBI SIKOT KOYKEH PiBEHb OIO/KET-
HOI CHCTEMHM IMOBMHEH MAaTH BJIACHI 3aKPIIJICHI TOXOIH.
OO0csar ux MOXOMiB Mae OyTH IOCTaTHIM s 3abesre-
YeHHs (PYHKIIi# 1 000B’SI3KiB, SIKI TOKJIAAF0ThCS HA TOM YH
IHILIUI piBEHb BIIAIH.

dickanpHa ACUCHTpATI3AllisS BKIHOYAE MMOJITHYHUIA,
EKOHOMIYHMH Ta IHCTUTYIIOHAJIBHUI aClIeKTH OpraHizaiii
MIXKOIOMKETHUX BIAHOCHH. 3aBHsKH (DiCKajIbHINA JClCH-
Tpastizaiii MICIIeBl OpraHu BiaJud OTPUMAOThH (hiHAHCOBY
HE3aJISKHICTh 1 CAMOCTIHHICTh Ta MalOTh B3a€MO3B’SI30K
MIDK CHCTEMOIO YIPABJIiHHS 1 HACEICHHSM, BiOyBaeThCs
npotec myoiyHOro yrpasiiHus [4].

dickanpHa JCLEHTpATi3allis Ja€ 3MOTY Iepepo3-
NOAIIMTH (IHAHCOBI pecypcH MiX OIO/DKETaMH, CHPHUSITH
BUPIBHIOBAHHIO (DIHAHCOBMX MOXKJIMBOCTEH ajMiHicTpa-
TUBHO-TEPUTOPIAIbHUX OAMHHUIIb.

@dopMyBaHHSI CIIPOMOKHHX TEPUTOPIANIBHUX TPO-
MaJ B YKpaiHi 3/iHCHIOETbCS CHOTOIHI 3 YpaxyBaHHIM
JIEIICHTpaIi3allii, 110 MPOBOAUTHCs ypsiaoM. Cepen MUTaHb
JietieHTpastizanii € BUpimeHHs (piHaHCOBUX MUTaHb (YHK-
LIOHYBaHHSI TEHEp YKe 3 ypaxyBaHHIM JELEeHTpatizawil
00’emHaHUX TepuTOpianbHUx rpomaz. Illomo 3abesrme-
YEHHsI CIIPOMOYKHOCTI TEPUTOPiaIbHOT IPOMa/IM Ha 3arajb-
HOJICP)KaBHOMY PIiBHI BXKE 3a0€31ICUCHO HU3KY 3MIiH

VYemimHa pearizaiis O OKETHOT JieleHTpastizarii
TMOJIATAE B TOMY, 1110:

B OCHOBI IOJITHYHUX DillleHb MalTh OyTH €KOHO-
Mi4HI KpUTepii, Ui 4oro HeoOXiJHO THpoBecTH (QYHKIII-
OHAJIBHUH PO3MO/IT TTOBHOBaXXEHb OPraHiB BHKOHABYOT
BJIaJIM T4 OPraHiB MIiCLIEBOTO CaMOBPSsIyBaHHS;

HEOOXIZIHO BIIOPSIIKYBaTH KOMYHaJIbHY BIIACHICTb,
YITKO BH3HAYaTH 00’ €KTH, CUCTEMY YIPaBIiHHS Ta Iepe-
po3monin (yHKIlH 1 MOBHOBAKEHh MK OpraHaMu BiIau
1010 HAJ[aHHSI CYCIUIBLHUX Onar i myOJIiYHUX TTOCIyT;

HEOoOXiZHO 3aKiHYMTH Iepenady coliaibHol chepu
Ta MIAMTPUEMCTB MICIIEBUM OpraHam BIIaJH pa3oM i3 JpKe-
penamu Ta oocsiramu (hiHaHCYBaHHS;

y MOXIJHIA YaCTHHI MiCLIEBUX OFOKETIB HEOOX1IHO
3MEHIIUTH YaCTKy TpaHC()EpTHHUX (PEBEPCHUX ) IIIATENKIB —
BHecTu 3MiHu y [TopaTkoBuil Koneke, 1o nependadany ou
BCTAHOBJICHHS CIIPABEUIMBUX HOPM iX posmominy [5].



HasBna cuctemMa MDKOIOMKETHHX BIJHOCHH HE BiJI-
IOBi/Ta€ Cy49aCHUM BUMOTaM, TOMY BOHA ITOTpeOye momaib-
10ro peopMyBaHHS.

OTxe, U TOTO, OO MicleBi OFOMKETH HACTIpaBIi
CTaJIi OCHOBOIO (PiHAHCOBOI CAaMOCTIIHOCTI OpraHiB Mic-
LIEBOr0 CaMOBPSIIyBaHHs, MOTPIOHO 3/IIHCHUTH KOMILIEKC
B3a€MOIIOB’ SI3aHUX 3aXO/IiB.

[Mo-miepirie, HEOOXIiAHO MOCTYIOBO MEPEXOIUTH [0
JETIeHTpaIi3allii 1ep:kaBHUX (hiHaHciB. [0IOBHOIO YMOBOIO
TaKOi METIeHTPANIi3allil € 9iTKAH PO3ITOILT KOMIIETEHITIT MiXkK
OpraHaMu BJIaJId IEHTPAJIBHOTO PIBHS Ta OpraHaMU MiCIie-
BOTO CaMOBPSTyBaHHS PEriOHAIBHOTO 1 MiCIIEBOTO PiBHIB.

[To-gpyre, WOTPiOHO HAgaTH OpraHaM MiCIIEBOTO
CaMOBPSTYBaHHS MOXJIMBICTH CAMOCTIHHO BCTAHOBIIIO-
BaTH TEPENIK MICIIEBUX MOAATKIB 1 300piB Ta IX CTaBKH
B Mipi Ta aJIeKBaTHOCTI BUKOHYBAHUX HAUMH (QYHKITIH.

[Monamerra peamizaiiss peopMu OFOIKETHOT JCICH-
Tpaiizamii Ta 3abe3rneueHHs e(EKTHBHOCTI MeXaHi3My
OIO/DKETHOTO ~ PETYJIOBaHHS  COLIaJIbHO-€KOHOMIYHOTO
PO3BUTKY MOTpeOy€e pO3IIMPEHHS MPaB MICIIEBUX OpraHiB
BJIaJU, 3MILIHEHHS 1X OIOKETHOI CAMOCTIHHOCTI Ta BU3HA-
YCHHS BiITOBITAIBHOCTI.

®DopmMyBaHHS e(EKTUBHOI OFO/KETHOT TTOTITHKH Ta JTi€-
BOI MOJIeNi OFO/PKETHOI JICIIEHTpAai3allii € 3armopyKor CTa-
Oimizauii JMHAMIKM  COL[AJbHO-€KOHOMIYHOTO  PO3BUTKY
Ta 3a0e3MeucHHs peati3anil AepaBHuX QyHKIiH [5—7].

®diHaHCOBHH pecypc TEpUTOpiaibHOT IpOMaI CTBO-
PIOETBCSI 32 PaxXyHOK JDKEpes, IO HOro HaroBHIOKOTH.
OnHak st BU3Ha4YeHHS (PIHAHCOBHX MOXKIIMBOCTEH TepH-
TOpiajbpHOI TpoMay B 3a0e3redeHHi ii coliaabHO-eKOHO-
MIYHOTO PO3BHUTKY L[LOTO HEIOCTAaTHHO. BakinBo BH3Ha-
4uTH il pealibHi 1 TOTeHLIHHI (iHaHCOBI MOXIIMBOCTI.

[lepcrieKTHBHUMHM HaNpsiMaMH IiJBUIIEHHs (iHaH-
COBOI CIIPOMOKHOCTI 'pOMa]i MOXYTh CTaTH TaKi:

30UTBIICHHS. 00CSTy CYOBEHIII Ha PO3BUTOK iH(Dpa-
CTPYKTYpPH 00’ €THAHMX rPOMaJL;

BPETYJIOBaHHS TIMTaHHS JPKEpesl KOMIIeHcallii Mic-
[IEBUM OFOIKETaM BTpAT I10 MUJIbrax 3a 3eMeJIbHI TIISTHKH,
HaJaHi sl YKP3aTi3HHIIL,

301IbIIEH s cTabI3aiiHOI JoTaLlil;

YTOYHEHHsI OOCSTIB MDKOIDKETHUX TpaHchepTiB
JUTS MICIICBHX OFO/DKETIB 3@ HACIIAKAMHU MIPUETHAHHS TPO-
maz y 2020 pori;

AKTMBHO BUKOPUCTOBYBAaTH TPAaHTH 3aKOPAOHHUX
JIOHOPIB, MI>KHAPOJHI MporpaMu (iHaHCYBaHHs MPOEKTIB
Ha 3acajiax chiB(iHAHCYBaHHS, IHCTPYMEHTHU JEPKaBHO
MIPUBATHOTO MAPTHEPCTBA Ta MiCIIEB1 ITO3UKH;

BpaxyBaHHS KUTBKOCTI BHYTPILIIHBO MEPEMIIIEHUX
0ci0 Tpu po3moaiii 0dcATy MeaudHOi CyOBEHIIIT;

PO3IIISL MOXKITMBOCTI BPETYJFOBaHHS MUTAHHS TOra-
IIEHHS Pi3HMIN B Tapudax;

301TBIICHHS 00CATIB OCBITHBROI Ta MEIUYHOI CyOBEH-
IiH;

3aKpilUIeHHS HOBOI CyOBeHIi 3 JIep)kKaBHOTO
OIO/KETy MiCIeBHM OIo[KeTaM Ha (piHAaHCYBaHHS 3aXO-

56

IiB 3 JIIKYBaHHS XBOPHX Ha I[yKPOBHUIl Ta HEIyKPOBHH
JiabeT Ta Ha XpPOHIYHY HUPKOBY HEOCTAaTHICTh METOJIOM
remMoianisy;

PO3IOALT 10/1aTKOBOT J0TalLli]l Ha 3/1IICHEHHS ITepeaa-
HHX 3 JACPKaBHOIO OIOJDKETY BUAATKIB 3 yTPHUMAaHHS 3aKJja-
JIiB OCBITH Ta OXOPOHH 37I0POB’Sl MK BCiMa MiCIIEBUMHU
OropKeTaMu, M0 MArOTh MPSIMi MIXKOIOIKETHI BiTHOCHHH
3 Iep>KaBHUM OIOIKETOM;

YIAOCKOHAJICHHS TOPSAKY PO3MOIITYy KOIITIB CyO-
BEHIIIi 3 JIepXKaBHOTO OIO/KETY MICIIEBUM OIOIDKETaM Ha
(hinaHCOBe 3a0e3MeUYcHHS OYIIBHHIITBA, PEKOHCTPYKIIIT,
PEMOHTY 1 yTpHUMaHHS aBTOMOOULIBHUX IOpIT B YaCTHHI
CIpsSIMyBaHHS KOIITIB O€3IIOCEPEAHFO Ha OFOMKETH MICT
00J1aCHOTO 3HaUeHHs1 Ta 00’ €THAHUX TEPUTOPIATBHHUX IPO-
MaJI BiJIOBITHO JO MPOTSHKHOCTI BYJIHIH 1 JOPIT KOMY-
HaJIbHOT BJIACHOCTI y HACEJICHUX ITyHKTaX;

3a0e3reueHHsT TOBHOTO (DiHAHCYBaHHS BHUJIATKIB
Ha 3aX0IU COIIaTbHO-CKOHOMIYHOI KOMIICHCAIlll PU3UKY
HaceJIeHHsI, SKe MPOXXMBAE HA TEPUTOPIl 30HM CHOCTEpe-
KEHHS;

30UIbIIEHHS OOCSTIB MDKOIO/DKETHHX TpaHC(epTiB
o MicTax o0JaCHOTO 3HAYeHHS — 00’ €JTHAHUM TEPHUTOPI-
aIBHUM I'pOMajaM, BPaxXyBaBIIU YHCEIBbHICTb CLILCHKOTO
HACENICHHSL.
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CTPATEI'TYHI 3ABJJAHHSA YIIPABJIIHHA BPEH/IOM

3anopykor0 yCHixXy Cy4acHOi KOMMaHii € BXe He
CTIJIBKM HasBHICTh y HEl MNPOTPECHBHUX BHPOOHHUYMX
MOTY>KHOCTEH a00 HIINX pecypciB, CKUTBKH PO3BUHEHICTD
il IHHOBaWIHHOTO Ta IHTEJIEKTYaJbHOTO KalliTaly, SKHH
BKIIIOYa€e B ceOe SK HeMaTepiajbHi aKTHBH, TaK 1 3HAHHS
1 JOCBiJ KOHKPETHHX TIpaIliBHUKIB. PHHKOBI mepeTBo-
peHHs, sKi BinOyBalOThcs B YKpaiHi B JaHWH 9ac, CBiJ-
4aTh NPO Te, 0 e(PEKTUBHICTE MAPKETHHTY 3AJIC)KUTH HE
TUTBKH 1 HE CTUIBKH BiJl PaIliOHAIEHOCTI 3aCTOCYBaHHS
MapKeTHHIOBOTO 1HCTPYMEHTApilo, CKUIBKM BiJl BIATIOBIN-
HOCTI TOBapy, HOTO CIIOKUBYMX XapaKTEPUCTHK MOTpedam
PUHKY. Y IIbOMY KOHTEKCTi HEOOXiJHa MoOymoBa IIOBIO-
CTPOKOBHUX CIIOKHBYHX YIIOJ00aHb, K€ MOXIIUBE 3aB/ISIKN
CTBOpeHHIO Openay. Ha nmanmit MomeHT B Meromosorii
MEHEDKMEHTY 1 JI0OBOT MpakTHKK B YKpaiHi Ta 3a Kop-
JIOHOM HE iCHY€ €IMHOTO BH3HAYCHHS MOHATTS “OpeHn”,
3aKpIIJICHOTO B HOPMaTUBHUX JOKYMEHTAX.

Sk 3asnavgae T. I'en, HaliOinbII BipHE BH3HAYCHHS
Openay moxke Oytn Takum: “Bpena — BMiHHS BUpOOHMKA
JOTPUMYBATHUCS NTaHOi paHime obinsgakn”. Tobto OpeHy
SIBIIsIE cO000 00pa3Hy, HemMarepiaabHy (GOpPMYy KOHTPAKTY
MDK MpOJaBLIEM 1 TOKYIIIEM MpO HAJIEXHI BIACTHBOCTI
YW SKOCTi MPOMYKIIii, M0 3a0e3redye He TiTbKU BHCOKHUI
piBeHb (PYHKIIOHAIBHUX XapaKTEpUCTHK, aje i (opmye
eMOIIHHMI 3B’ 530K 3 KOpUcTyBadeM Openay [1].

[Tporec cTBOpEeHHS Ta yHpaBlIiHHS OPEHIOM PO3IIIs-
JaeTbest K OpeHauHr [2]. Y cBoio 4epry OpeHIUHT Mae
PST BOKIIMBHX 3aBIaHb, a CaMe:

1) yKpirIeHHsI BiTHOCHH MiX OPEHIOM 1 CTIOXXHMBadeM
Yyepe3 PO3BUTOK YOTHPHOX KOMIIOHEHTIB SIKOCTI OpeHy —
(dyHKIIOHATBHOT IKOCTI TOBapy (H0r0 MpU3HAYEeHHS), IHIH-
BiZlyaJbHOI SIKOCTI OpeHIy (IIIHHOCTI), COIIaTbHOI SIKOCTI
(ToBaru) 1 KOMYHIKaTUBHOT SIKOCTI (3/1aTHOCTI HAJIAroKy-
BaTH 1 MATPUMYBATH KOHTAKTH 31 CIIOXKHUBAYEM);

2) ynpaBiiHHSA YHIKQJIbHUM HabopoMm aTpuOyTiB, Ha
SIKI IPOEKTYIOTHCS 3MICTOBHI 03HaKH Openay. CripuiiMaroan
111 03HAKH, CTIOKUBAY MA€ IIBUIKO | TOYHO IICHTU(IKYBATH
TOProBy MapKy i BiTHOBUTH 4yepe3 3HaHHS, IePeKUBaHHS
a0o0 acoriarii Ti 3MICTOBHI 03HaKU OpPEHIY, SKi CKJIaIar0Th
1oro imeHTHyHIcTh [1].

3) ynpaBiniHHsg OpeHI0M Ha OCHOBI CTBOPEHHS IMIJIKY
OpeHy 1 HOro BUBYCHHS, YKJIAZaHHS MapoOYHOTO KOHTp-
aKTy, a TAKOXK ayJuT OpeHy.

4) nanarokeHHsI e(h)eKTHBHOI CHCTEMH YIIPaBIiHHS
MapKeTHHTOBUMH KOMYHIKAI[SIMA 3 METOIO JOCSTHEHHS
MaKCHMaJILHOTO CIIiBIa/{iHHS CIIPOEKTOBAHOTO 1 CIIpHiiMa-
Horo 00pa3iB Openny. Komu cripuitHATTS OpeHy CHOXKH-
BayaMu OJM3BKO YM aJCKBATHO HOTO IICHTHYHOCTI, TaKy
TOPTOBENIbHY MapKy Ha3WBalOTh CIIPaBXHBOIO, a00 aBTEH-
THYHOIO.

[TporpaMn MapKETHHIOBHMX KOMYHIKalid d9acTo
OTOTOXXHIOIOTH 3 pekiamoro. Lle He 30BciM NpaBHIIBHO,
OCKUIBKM peKjaMa — I¢ JIMIIEe YacTHHA Mporpam Komy-
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HIKaIil, sKa BKIIOYa€ TAaKOX TakKi IHCTPYMEHTH, SIK:
PR, mabmiciti, Omaromiitaicth, cmoHcopcTBO. Lli ckia-
JIOB1 TTOKM MEHIIIE BHBYCHI 1 3aCTOCOBYIOTHCSI B YKpaiH-
CBKIH NMpaKTHI 3HAYHO pijmie, HIX pekiama. Pekmama,
y CBOIO 4Epry, 3a KJIACHYHOIO KJIacHUQIKaIi€ro MOMmis-
etbcs Ha ATL- i BTL-inctpymentn. ATL-peknama — 1e
BUKOPHCTAHHS MAacCOBHMX MeJiaKaHAJIB Al JOHECEHHS
PEKIIAMHOTO TTOBIIOMJICHHS IO BETUKHUX MacC HACEJICHHS.
A BTL-pexnama — 1e mnepcoHaii30BaHE CIUIKyBaHHS
KOHKPETHOTO CIIO)KHBaya 3 OpeHIOM.

OcraHHIM 4yacoM Bce OunbIe MPUXMIBHUKIB 3 SIB-
nsietbest y TTL-peknaMuux kammaniii abo iHTErpoBaHMX
MapKeTHHTOBUX KOMyHikamii. Lle xommexkcHi kammaHii,
sIKi OXOTLTIOIOTH TToBHMUH criekTp ATL- i BTL-meniakanaiB
Ta, K IIPAaBUIIO, TTOOY/I0BaHI JOBKOJIA TIEBHOI IIEHTPAIBHOT
nmaHkW: noxii abo memiakanamy. HeoOXimHICTH B ympas-
JiHHI OpPEeH/IOM 1 KOperyBaHHs MapKeTHHTOBUX KOMYHIKa-
il BUHUKAE TIPH ITOSIBI HOBHUX ITPOJYKTIB TOBAapHOI KaTe-
ropii, 301IbIICHH] PEKJIAMHOTO THUCKY 1 ITOCHIICHHI 03NN
KOHKYPYIOYMX TOPTrOBHX MapoK. [HIIOI0 MPUYMHOIO, IO
CTIIOHYKa€ BHBYATH Ta KOPUTYBATH IMiJK OpeHIY, € 3MIHM
y CIIOKMBYMX CIIPUHHATTSX 1 epeBarax, siki 3MiHIOIOThCS
B TIPOIIECI OCBOEHHS HOBUX TOBApiB NEBHOI IPYIIH.

InenTHYHICTE OpeHIY — IIe OarkaHUI HaOip acoiariii,
SIKI TIOBUHHI BUHHUKATH Yy CIIOKUBAYiB TPH 3rajiii OpeHmy.
InenTHYHICTE OpeHTy 3HAXOAUTHCS HA BEPIIUHI MipaMigw
1 MOBMHHA YINPaBISITH apXiTEKTyporo OpeHxy 1 mporpa-
MaM# KOMYHiKaIii. [CHye Tpu CKIaJ0BHX iICHTHYHOCTI:
CYTHICTb OpeH/y, CTPM)KHEBA 1IEHTHYHICTb, PO3IIMPEHA
ineHTnaHicTh. DakTHUHUI ke Hadip acomiamiii Ha3WBa-
I0Th IMiJpKeM. Sk IpaBuMITO, 1IEHTHYHICTB Ta IMiJK OpeHITY
MOBHICTIO HE 30iraioTbcs. TOMy TOJOBHHM 3aBIaHHSM
OpeHa-MeHeKepa B 007acTi CTBOPEHHS 1ICHTUYHOCTI
OpeHIly € TpHUBEICHHS Y BINOBIIHICTH IMIIKY OpeHmy
3 J10T0 1IEHTHYHICTIO.

[HOni B porieci ynpasiiHHs OpEeHI0M BUHUKA€E HE00-
XITHICTh TIEPEOCMHUCIICHHS 3MICTY 1 LIHHOCTEH TOProBoOi
MapK{ 3 ypaxyBaHHSIM 3MIiHEHOI CIOKHBYOI ITOBEIIHKH
Ta MO3UIIH KOHKYPYIOUMX Mapok. [ nporo momudiky-
10T 1IGHTHYHICTH OpEH 1y, 1[0 OTPUMAIIO Ha3BYy MEPETo3H-
IIIOHYBaHHS TOPTOBOI MapKH.

OO0’eKTOM NMWIBHOI yBaru B CTPATEriyHOMY Mapke-
THHTY CTa€ TaKOX CIIPUHHATTS IKOCTI TOBApPiB IIEBHOI KaTe-
ropii, a TAaKOXX KyIIBEJIbHI CTEPEOTHITH Ta YIEPEIKCHHS,
SKI CIIOTBOPIOIOTH NpaBWJIbHE CIPUHHATTS Openny. [lpn
IIbOMY TIOTOYHMH iMi/DK OpeHIy AOLIJIBHO OIIHIOBATH 3a
TAKUMH T1apaMeTpamu, sK:

1) BiBHI acoriamii crio)kuBada, BUKIINKaHI MapKoO¥o;

2) obpa3 ToBapy;

3) 0Opa3 cnoxuBaya;

4) o6pa3 rpyIu CroXHUBadiB;

5) BIIMIHHOCTI Y IpH3HAuCHHI TOBApY;

6) BIIMIHHOCTI B SIKOCTi MapoK;



7) BIAMIHHOCTI MiX CIIO)KHBaYaMH Ta TPYMaMH CIIO-
JKUBAYiB;

8) po3yMiHHS IPOTIO3UIIiii Ta OOIITHOK, 110 BUXOASTH
BiJl MapKH;

9) CioXUBYI OYiKyBaHHS BiJ TOBapiB IEBHOI KaTe-
ropii.

JIBi ocTaHHI MO3UIII BHAUIAIOTE Y OKpEMy KaTero-
Ppito — MapOYHUI KOHTPAKT. 3 OHOTO OOKY, BiH Bi00pakae
nporo3unii Ta Hadip OOINSHOK CIIOXHMBadaM, 3pOOJIEHUX
BiJl IMCHI MapKH; 3 1HIIIOTO — BiJioOpaskae Te, 110 peaibHO
OTPUMYIOTH CIIO’KMBA4i MPY BHOOPI Ta BUKOPHCTaHHI TIEB-
Horo Openy. ToOTO MapoUHUI KOHTPAKT SIBJISIE COOOIO HET-
JIaCHY YTroJy NpO BiJNOBIAHICTE M OOIISITHKaMH MapKH,
CHOKWBYMMH OYIKyBaHHSMH 1 THUM, IIIO HACIIPABIi OTPH-
Mye criokuBad. CBITOBa IPaKTHKa CBIAYHUTH, IO CIIOXKH-
Badi IO-CBOEMY PO3YMIIOTh Mpomo3uiii Bix Openay. Komm
CIIO)KMBAdi CTUKAIOTHCS 3 HEAOTPHUMAHHSIM MapKOK CBOIX
3000B’s13aHb 200 HEBIAMOBIIHICTIO OUiKyBaHOTO i OTpUMa-
HOTO, BOHU CITPUHMAIOTh LIeH (DakT K NOPYIICHHS Mapoy-
HOi yromu. JloTpuMaHHS MapOYHOTO KOHTPAKTYy 3017b-
LIy€ CTYIMiHB JIOSUILHOCTI OpeH/y, a HOro HeIOTpUMAaHHS,
HAaBIIaKH, IPU3BOANUTH O 3HIKECHHS JOBIPH 1 MOBAard 10O
MapKH, BTpaTH KOHTAKTy 31 CIIOKMBaueM 1, sIK HACIiJOK,
JI0 TIEPEKITFOYCHHS Ha iHII OpeHan. Ock YoMy HEoOXiTHe
JieTaIlbHe BUBYCHHSI TPABMIILHOTO PO3YMIHHSI IPOIO3HUIIIH
Ta 3000B’43aHb OpeH/TY 1 a/leKBaTHI OYiKyBaHHS CIIOKHBA-
YiB BiJl MApPKH.

BaxJMBHM CTpaTeriyHUM 3aBIAHHSIM YIPABIiHHS
OpEHIOM € TIPOBECHHS CIICIIaIbHO OPTraHi30BAHUX 3aX0-
JiB (aynuTy OpeHy), SKi J03BOJISIOTH 00’ €KTUBHO 1 TOYHO
BU3HAUUTH MiCIle PO3TAIIYBaHHSI MapKu B KOHKPETHOMY
PUHKOBOMY CepeloBHUILI. Y LbOMY BHIIAQJKy 00 €KTOM
JIOCJTIIKEHHSI CTalOTh 0013HAHICTh TIPO OpeHJI, CTaBJICHHS
JI0 MapKH, Pi3HI BUIU CIIOKUBYOT AKTUBHOCTI 1 JIOSUTBHOCTI
710 MapKu. BUB9aeThCS TakoXK CHJIa MO3HIIIi OpeH Ty opiB-
HSTHO 3 KOHKYPEHTHHUMH MapKaMH, CHPUHHSTTS SKOCTEH
1 migepcTBa MapKu Tomlo. PerymsipHuii MOHITOPHHT CTaHY
OpeHy Y CBITOMOCTI Pi3HUX CITOKHBYHMX CETMCHTIB JI03BO-
JIsi€e CBOEYACHO BHSBHTH HETaTHBHI TEHJICHLIT Ta CKOpery-
BaTH 3aX0/(¥ OPSHMHTY 1010 MOJIIMIICHHS CUTYaIlii.

[Toxa3HUKOM TIOCHICHHS PUHKOBOI TO3WIIIN MapKh
€ inaekc po3Butky openay (BDI). Inaekc no3Bosise mpea-
CTaBHUTH, SIK HA NMPAKTULI PO3IMOIUISIOTHCS MPOIaKi KOM-
NaHii Ha PUHKY, 1[0 BUKOPUCTOBYETHCS B MOAAIBIIOMY IS
TUTAaHYBaHHS BUTpaT. BiH po3paxoBYeTHCs SK CHIBBIJHO-
HICHHS KIJIBKOCTI MPOAaXiB OPeHIY 10 CEPeaHbOI Kijlb-
KOCTI ITPO/IaKiB B TICBHIN TOBAapHil KaTeropii y BiACOTKAX.
UuM BHIIE 3HAXOAUTHCS MOKA3HUK Bia mo3Hauku y 100%,
THUM CHJIBHIIIE TOProBa MapKa i MilHIIIe Ti MOJOKCHHS
cepell KOHKYPEHTIB.
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VY manwmii yac BUIUISIOTH ABi KOHIICTII] YIIPaBIiHHS
OpeHIoM: KOHIICTIIIiF0 OPeHI-MEHEKMEHTY Ta KOHIICTIIIII0
OpeH-Ti/IepCcTBa, SIKa BBAXKAETHCS HOBOIO 1 MEPCIIEKTHB-
Hoto [3].

3rigHO KOHIENIii OpeHI-NiAepcTBa, OCHOBHOIO
METOI0 YTNpaBiHHS OpeHAaMH € 3pPOCTaHHS TOJOBHOTO
HeMaTepiaJbHOTO AaKTHBY IiJIIPHEMCTBA Karirairy
OpeHJy, KMl BU3HAYAETHCS BapTicTIO OpeHay. Y IboMy
BHUIIAJIKY 1MiJ[)K KOMIIaHi1, IKiCTh 11 BITHOCHH 3 KJIIEHTAMH,
30UIBIICHHST KIJIBKOCTI JIOSUTBHUX KIIEHTIB 1 CTyNeEHsS iX
JIOSUTBHOCTI 10 OpCHIy € JIMIIe 3ac000M JJisi 30UThIIICHHS
Mapo4HOTO KariTaiy.

HoBwu3Ha koHIIeNIiT OpeHI-1TiIepCTRA IOJISTA€ B TOMY,
10 y OPCHIMHTY aKICHTU 3MIIICHI 3 TAKTUYHUX 3aBlaHb,
SIKI CTOCYIOTBCSI KOPOTKOCTPOKOBHMX CHTYyalliid, Ha CTpa-
TEri4Hi, SIKI aKUEHTYIOTh yBary Ha TEHJCHISX Ta JIOBro-
CTPOKOBHX IPOT'HO3aX PO3BUTKY PUHKIB. Lle mosicHioeThest
THM, 1[0 Y HOBHX YMOBaX TOCIIOIapIOBaHHs OpeH/I-MeHe-
JOKep MOBUHEH OpaTH y4acTh Y CTBOPEHHI Oi3HEC-CTpaTerii
KOMITaHii, a He TUIbKH B 11 pearnizamii. Jlo CHIBHUX CTOpIH
JTaHO1 MOJIeI BITHOCATB T€, IO 1l BHKOPUCTAHHS JO3BOJISE
MTOETAIHO 3/T1HCHIOBATH IPOIIEC CTBOPEHHS Ta YIIPABIIHHS
OpeHIoM, TOYMHAIOYH 3 aHAITI3Y PUHKY 1 3aKiHIyIOYH MOHi-
TOPUHTOM pE3yNIbTaTUBHOCTI (PYHKITIOHYBaHHS OpeHy.
Bwine BUKOpUCTAaHHS aKTHBIB MApOYHOTO KaIliTaly i 3axo-
JIiB MapKETUHTY 3 TMATPUMKH 1 PO3BUTKY OpEHITY JO3BOIISE
3a0e3nedyBaT 00i3HAHICTH, aKTyalbHY Au(EpeHIlialifo,
[IHHICTB, TOCTYIHICTh 1 EMOLIWHUHA 3B’ 30K, TOOTO KIIFO-
YOBI KOMIIOHEHTH CTBOpEHHS ycrimHoro Openmy. Kpim
TOTO, CHIIbHHI KariTan OpeHay 30UIblIye HOro 4acTky Ha
PHMHKY, JJa€ MOXJIMBICTh OTPHUMATH IIHOBY NpEMil0, 3HU-
KY€ IIHOBY UYTJIUBICTh, MOCHIIOE JOSUIBHICTh MOKYIIIIB
1 TIIBUIY€ BapTiCTh aKI[iil KOMIAHIl — BIACHUKA OpPCHIY
[4]. OTxe, OpeHAUHT CTa€ 3HAYHUM COIIAIbHO-CKOHOMIY-
HUM SIBHIIEM.

TakuM 4YMHOM, aHaNi3yIO4M CTpaTeriyHi 3aBIaHHs
ynpaBiiHHS OpeHIOM, MO)XKHa 3pOOMTH BHCHOBOK, IIO
Kariran OpeHay i eeKTUBHUN OpeH/I-MEHEeDKMEHT Haly-
BalOTh BCE OLIBIIOT CTPATEr1uHOT 3HAYYIOCTI.
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IMPROVEMENT OF CUSTOMER-ORIENTED MANAGEMENT
OF METAL TRADING COMPANIES

Companies of Kazakhstan metallurgical industry,
and in particular metal traders (MT), are faced with
increasing challenges in maintaining long-term relations
with their customers due to the expansion of competitive
environment, high influence of digital environment
and increasing customer expectations. The data indicate
that level of satisfactory of metal products consumers in
relation to current suppliers has decreased in this industry
over the past few years [1].

Growth of customer expectations particularly
in certain segments has forced MT to create factors
and various models of relations with consumers in order to
develop more effective customer-oriented (CO) strategies
that require them to adapt to these factors and establish
strong and profitable relations with their customers.

Feature of the modern MT market is a diversification
of offers for customers and facilitation of access to them
including via measures to increase sales. In addition,
strong competition in this sector led to lower profits which
is a result of low prices offered as value to the client.
Companies in this market have a large capitalization since
functioning of the company requires significant financial
resources to ensure activity.

Customer-oriented is currently perceived as
the leading business paradigm. This is due to the complexity
of creating unique competitive advantages of products
using new digital technologies as well as by expansion
of organization’s product line, increasing its operational
efficiency and introducing a competent pricing policy
because of the possibility to copy them by competitors.

However, this does not apply to “relations with
customer” field as it is difficult to copy them. Customer-
oriented is defined as allocation of clients interests
at the center of a firm’s actions and can be achieved
through implementation of client-oriented organizational
structures, client-oriented information technologies
and marketing strategies [2].

We have developed recommendations and suggestions
for increasing the level of Customer-oriented schematically
presented in Fig. 1. The proposed model was created on
the basis of studies of CO diagnostic parameters. Main
functions of which are

- ensuring customer satisfaction;

- increasing customer loyalty and satisfaction;

- customer experience research.

Client marketing assessment was examined through
the prism of relations marketing theory and social exchange
theory (SE). Theory of social exchange was obtained from
the work of Thorndike in 1932 and was further developed
in the form of retention theory, marginal utility theory as
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well as in other works of sociologists as Homans in 1961;
Blau in 1964; Emerson in 1972.

Relations marketing theory [3] suggests that when
marketers are able to meet customer needs, this can
convince them to strengthen relationships by purchasing
additional products [4].

CUSTOMER-ORIENTATION DIAGNOSTICS
l I

Ensure productivity
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Fig. 1. Conceptual model of increasing the Customer-oriented
level Note — made by authors

Given model was proposed according to the results
of analysis which revealed that Kazakhstan’s MT clients
are at different stages of relations development with
the company, therefore, each type of client requires
an individual approach.

We underline an involvement as one of the decisive
factors of CO which in its turn contains an importance
of clients to find a good job [5] since involvement not
only has a significant impact on intentions of customer
and employee loyalty but also explains the differences
in loyalty more specifically compared to such factors
as positive emotions and brand image, service quality
and satisfaction [6]. Moreover, illustrative examples will
help to use the opportunities arising in connection with
customer orientation in metallurgical organizations [7].

“Emotional loyalty” quadrant is created through
affective consumer obligation [8]. Client who is at the level
of emotional loyalty often relies on feelings and emotions
than on low prices or number of additional bonuses.
“Rational Loyalty” quadrant is based on consumer utility
theory (CUT) which assumes that consumers are rational
because they have growing needs, desires and regularly
want to optimize their consumption experience.

This definition means that decision of consumers
to purchase / consume services follows the process
of recognizing their needs, information and available
alternatives, income and social factors [9].



The “High Satisfaction, Affinity” quadrant offers
excellent potential for cross-selling. We proceed from
the fact that there has been a paradigm shift far from
transactional marketing to the direction of relationship
marketing, importance of which is attached to the time
scale of relations [10].

The “Low Satisfaction, Affinity” quadrant suggests
that customers are not particularly satisfied but they
are loyal. Improving long-term relations suggests that
consumers are not only able to assess the implementation
level of their service provider in business sphere, but
at the same time, are responsible for assumptions regarding
the level of market-oriented interaction within these
relations. Long-working customers see additional social
benefits and are more loyal to sales representatives as well as
to the company. However, in service marketing, employee
behavior plays a central role regarding the customer’s view
on performance and quality of service.

Improving CO management in the MT segment
is realized by customer loyalty towards their work where
they will switch into new solutions that help them do their
job better. When customers obtain products and services
to get jobs, they choose from competing solutions based
on how well these various offers satisfy the criteria that
they use to judge success [5]. To get work with clients
and increase customer value, you need to successfully
integrate various resources. Resource integration is one
of the most important aspects of Customer-oriented. The
emphasis on working with clients should take into account
not only how best to integrate their own resources but also
clients, partners, public organizations and even competitors
in order to increase the client success.

Implementation of XRM systems in MT is a creation
of such an integrated system which includes all elements
of electronic business, components and processes which
in their turn lead to greater efficiency and transparency
of business [11, 12, 13, 14].

XRM leads to a great demystification of the CRM
process in such a way that it ceases to be just an island
collecting data from other systems but becomes an integral
part of everyday processes. Another important component
of XRM includes social media services and applications as
well as enhanced collaboration with the client.

Feasibility of implementing the Relationship
TRI*M research solution is seen in the measurement,
management and monitoring of interested parties since this
solution is unified way of evaluating all areas of company’s
interaction. Methodology examines the ability to retain
consumers as well as emotional and behavioral barriers.
When introducing company’s Customer-oriented into
management system, a particular attention is paid to
the stability of consumer base, coefficient of client
resistance, actions and priorities map, measurement
of customer loyalty and assessment of switching potential.
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3ATPO3U IHOOPMAIINHOI BE3NEKH NIJINPUEMCTB I 3ACOBU 3AXUCTY
TH®OPMAIIL B CYYACHUX YMOBAX 'OCIIOJAPIOBAHHSA

VY Oyap-sikiit ramy3i 6a30BHi NPUHIMI iHGOpMaIiii-
HOi Oe3lekn momsrae B JAOTPUMaHHI OajlaHCy iHTepeciB
Cy0’€KTa TOCTIOJApIOBAaHHS, TPOMAJSHHWHA, CYCIIJIBCTBA
1 gepkaBM. 3 ypaxyBaHHSIM ILOTO OyIyeThCs CHCTeMa
iH(pOpMaIiitHOT Oe3MeKn MiIMPUEMCTBA, TKa TOBUHHA Bpa-
XOBYBaTH MOXKJIMBI 3arpo3u 1 METOIM 3aXUCTY iH(OpMAILii.
Jo 3arpo3 BiTHOCSATS:

1. HeyBaxuicte 1 HendamicTe CIIBPOOITHHKIB.
3apkau € HMOBIPHICTH TOTO, IO XTO-HEOYIb BiJKpHE
(IIIMHTOBYX JIMCT 1 BIPOBAIUTH BIpyC 3 0COOMCTOTO HOYT-
Oyka Ha cepBep kommaHii. AGo ckomitoe aiin 3 koHpiIeH-
uiitHoro iHopmaniero Ha ruanmer, ¢uenky ado KITK s
pobotu y BiApsmKeHHI. | KomHA KOMMaHis HE 3acTpaxo-
BaHa BIJl MEPECUIIaHHSI HEYBOKHHUM CIIBPOOITHUKOM Ba-
TMBHX (ailyliB HE 3a TIEIO a/Ipecoro.

2. Buxopucranns miparcekoro I13. Hemimensiiini
NporpaMy HE JMAr0Th 3aXKCTY BiJl maxpaiB, 3alliKaBICHUX
B Kpaaikii iHdopmarii 3a rormomororo Bipycis. Bomomap
HemineHsitHoro 13 He OTpUMye TEXHIYHOI MiATPUMKH,
CBOEYACHUX OHOBJICHb, 10 HA/AIOTHCS KOMITAHISIMU-PO3-
pOOHUKaMHU.

3. DDoS-araku. Distributed-Denial-of-Service
“po3mojisicHa BiMOBa BiJ] 00CIyroByBaHHS~ — 1€ MOTIK
TTOMIJIKOBHIX 3aITUTIB BiJl COTEHB THUCSY reorpadidHo po3-
HO/IIJIEHUX XOCTIB, SIKi OJOKYIOTh OOpaHuil pecypc OJHUM
3 JIBOX IIJISAXIB.

[Mepmmwii misax — 1e mpsiMa ataka Ha KaHall 3B SI3KY.
Hpyruii — araka Oe3MOCEpeIHbO Ha CepBEp pecypcy.
3a3Budail MoAiOHI aTaKW BHKOPHUCTOBYIOTHCS B XOJi KOH-
KypEeHTHOI OOpOTHOM, ITaHTaXy KOMMaHii abo s Bij-
BEPHEHHS yBard CUCTEMHHUX a/IMIHICTPATOPIB BiJl JESKUX
MIPOTHUIIPABHUX [Tl

4. Komr’totepHi Bipycu. OnHa 3 HaliHeOe3MeuHIIINX
Ha CHOTOJHINIHIHN JeHb 3arpo3 indopmariiiniit 6e3nerni. Lle
MOXKHA ITOSICHUTH IIOSBOXO HOBUX KaHAJIB NPOHUKHEHHS
BipyciB. Ha nepiomy micli sik i paHiliie 3aJHIIaeTbCsl eJeK-
TPOHHA IOLITA, ajle, SIK MOKa3ye MPAaKTHKA, BIpyCH 3IaTHI
MPOHUKATH 1 Yepe3 MporpaMu OOMiHY TOBiIOMIICHHSIMH,
taki sk [CQ Ta iHmn. 36inbmnmacs i KUIbKICTh 00’ €KTIB
JUT MOXKJIMBUX BipYCHUX aTak. SIKIIo pasiiie atakam ITif-
JTABAJIUCS] B OCHOBHOMY CEPBEPH CTaHIAPTHHUX BEO-CIIyKO,
TO CHOTOJHI BipycH 3/aTHi BIUIMBAaTH 1 Ha MIDXMEPEKEBi
eKpaHH, KOMYTaTOpH, MOOUTBHI MPHUCTPOI, MAPIIPyTH3a-
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Topu. OCTaHHIM YacOM OCOOJIMBO aKTHBHI CTaJIU TaK 3BaH1
BipycH-IIH(PYBATLHUKH.

5. 3arpo3su 3 00Ky CITiBBIACHUKIB Oi3Hecy (JierajJbHUX
KOpHCTyBadiB iHpopmartii ¢ipmu). Taki BuTOKH iHOpMa-
1ii axiBIli HA3UBAIOTH IHCAWTCPCHKUMH.

6. 3axoHOMABCTBO. Jlep>kaBHiI OopraHuM HafileHi mpa-
BOM KOH(DiCKyBaTH B XOi IePEeBipOK 00IaIHAHHS Ta HOCIT
iH(opMmarii, mo 3aBaae 30MTKiB KoMmaHii [1].

o metomiB 3aXucTy iH(POpPMAIIIT CITi/T BiTHECTH:

¢bismuni 3acobm 3axmcry iH(OpMarii (0OMexeHHs
200 TIOBHY 3a00pOHY JOCTYIYy CTOPOHHIX 0Ci0 Ha TEPHUTO-
pito);

6a30Bi 3aco0M 3axXHCTy eJNEeKTPOHHOI iH(opmarii
(4ucneHH1 aHTHUBIPYCHI MPOTPaMU, a TAKOXK CHCTeMHU (isb-
Tpalii eJIeKTPOHHOT OIITH);

Bukopuctanus antu-DDoS (mociyry antu-DDoS,
MPOTIOHOBAHI MporpamMicTamu);

pe3epBHE KOMIIOBAaHHSI ITaHUX (0COOIMBO aKTyaJIbHOO
cTaja nociyra BijajaeHoro 30epiranss pizuoi indopmarrii
B «XMapi» Jara-1eHTpiB);

IUTaH aBapiifHOTO BiTHOBICHHSA MaHUX (B HBOMY
000B’A3KOBO TIOBHMHHA OyTH TIepeqdadeHa MOKIUBICTD
BBEJICHHS aBapiifHOTO pexuMy poOoTh Ha mepion 300r0,
a TakoX BCi [ii, AKi MOBWHHI OyTH 3pOOJCHI MICIA Bif-
HOBJIEHHS AaHux. CaM Tporec BiTHOBICHHS CIiJI MAaKCH-
MaJIbHO BiATIPAIIOBATH 3 YpPaXyBaHHIM BCiX 3MiH CHCTEMU;

muppyBaHHs JaHUX Ipud  repepadi  iHpopmarii
B eJIeKTpoHHOMY (hopmarti (end-to-end protection) [1-2].

BusnayeHHst kuTTEBOro nmKiIy iHQopmaniiiHol
Oe3neku MiANPUEMCTBA, JTOCITIPKEHHS OCHOBHHMX DiBHIB
iH(popManiiHOT Oe3MeKH MiNPUEMCTBA € TAKOXK BaXKIIH-
BUMHM aclieKTaMu 11 3a0e3leueHHs] B Cy4yacHUX yMOBax iX
rOCIO/IAPIOBAHHSL.

Cnucok nutepartypu

[1] WudopmanmonHas 0e30HacCHOCTb IPEAIPHU-
STHSI: KITIOYEBBIC YTPO3bl M CPENICTBA 3alIUTHI [[HTEpHET].
JocrymHo: https://www.kp.ru/guide/informatsionnaja-
bezopasnost-predprijatija.html.

[2] E. K. TIpomema, WM. II. HeBmepXuIbKHUH,
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OHIHIOBAHHSA 3BAJTAHCOBAHOCTI BIBHEC-ITIOPT®EJIA MMIAIIPUEMCTBA

CBiTOBa TpaKTHKa JAEMOHCTPYE TEHJICHIIIO 10 BUKO-
pHUCTaHHSI JIBOX BHJIB CTpaTeriil AisIIBHOCTI IiIPHEM-
cTBa: noprdenbHol Ta KOHKypeHTHOI. [lepia e cydacHoro
BEPCIEI0 KOHILEMIIIT, 10 Ma€ TaKy Ha3By sIK “Oi3HeC, SKUM
3aiimaeTbest (ipma”. IloprdenbHa crpareris noeanye
Pi3HI MiJXOIW, BUKOPUCTOBYIOUM SIKI ITiJIPHEMCTBO Mae
(yHKIIOHYBaTH y KOXHIN cTpareriuHiii obnacti Oi3Hecy.
OnHi€lo 13 TOJOBHHUX CKJIAJOBUX CTPATEriyHOro IIaHy-
BaHHsJ € BU3HAYCHHs MNOPTQEN0 HaNpsMIB IisIBHOCTI
MiANpPUEMCTBA. Y 3arajibHOMY BHDVISIAI HPOLEC BH3HA-
YeHHsI MopTdento HampsMiB AiSTIBHOCTI HiINPUEMCTBA
3HAXO/IUTHCSl Ha TPETHOMY MiCLi Micisl BU3HAYEHHS Micii
Ta CTpaTerivyHuX LiIeH.

VY nmitepaTypHHX JDKepeiax BU3HAYEHHS ITOHATTA
nopT(elto HanpsMIB AisUIBHOCTI a0o, SIK e HOro Ha3uBa-
10Th, Oi3Hec-noptdemnto (bI1) BucBiTieHo HegocTarHbo. Lle
CIPUYMHEHO BIJICYTHICTIO Y3TO/DKEHOCTI y TpaKTyBaHHI,
1[0 [TOB’SI3aHO 3 PI3HUMH MONIAAMH Ha CYTHICTh Oi3HECYy
B LIOMY. ABTOPH HaBiTh II0-PI3HOMY Ha3MBAlOTh el
noptgens. OKpiM HOHSATTS “NOpTdes HAPsIMIB JisUTLHO-
CTi” MOKHA 3yCTPITH TaKi, siK: “Oi3Hec-noprdens”, “mopt-
(e OizHecy”, “noprdens iHTepeciB KoMmasii”. bimbin
nomupeHuM € BuzHaueHHs Comnuesa C. O. mpo Te, 110
6i3Hec-nopTdernp — 11e CyKyIHICTh PI3HUX BUJIIB HOTO €KO-
HOMIYHOI JisuTbHOCTI (Oi3HEC-HaNpPsIMKIB, CTpaTeridHUX
0i3HEC-OIMHUIb), KOKHUN 3 SKUX 3HAXOAWTHCS HA OKpe-
MOMY eTaIli JKUTTEBOTO IUKITY, TOTPeOy€e Pi3Hy CTPYKTYpY
PEeCYpPCHOTO 3a0e3MeUeHHsT Ta MPUHOCUTH PI3HHHA 00CST
npuOyTKy Juist Kommawii [1]. [l KoMIuiekcHoOro Ta 00’ €eK-
TUBHOTO aHaJi3y MisUIbHOCTI KOMIMaHii, GpopmyBaHHs 0i3-
Hec-nopTdelisi NOTPIOHO MPOBOANUTH 3a TPHHIUIIOM 30a-
JIAHCOBAHOCTI, 10 Nependadac JOTpUMaHHs OajJaHCy MiX
LUISIMHU Ha pi3HHUX piBHAX opranizamii. dopmysanHs 30a-
JIAHCOBAHOTO Oi3HEC-TTOPT(eEIIss MOMKIINBE JIMIIE TIPH YMOBI
BUKOPHCTAHHSA CUCTEMHOTO IiIXOZy, IO OXOIUIIOE aHasi3
YHHHHKIB SIK BHYTPIIIHBOTO, TaK i 30BHILIHBOTO BILTUBY,
IXHIX B32€MO3B’s3KiB. Ilopsia 3 MM NPUHLIUIIOM MOXKHA
BHOKPEMUTH 1€ JI0JaTKOBI IPUHIIUITN: CTPATEri4YHOT THYY-
KOCTI, aJlaliTUBHOCTI, IMHAMIYHOT PIBHOBAaru, CHHEPri3my,
KOHKYPEHTHOT IlepeBart, akTyalnbHOCTI, CHCTEMHOCTI.

VY HaykoBiii iteparypi, nepeBaxkHo, bI1 posrsators
SIK CYKYITHICTB CTpareriyHux onuHuip 0i3necy (COB), sxi,
y CBOIO 4epry, € BIIOKPEMIICHIMH 30HaMH YIIPABITiHHS TTi/-
MIPUEMCTBOM Ta BIAIOBIAAIOTH 3a TIEBHUW PI3HOBHJ HOTO
puHKOBOI misuibHOCTI [2]. IIpn 1poMy HeoOXimHO 3a3Ha-
uyntH, o koxkHa COB, 3aJeKHO Bix ranysi Ta crerudiku
JISUTBHOCTI KOMIaHi1, Ma€ psiji CyMyTHIX MOCIYT — JOCTaBKa,
PEMOHT, cepBicHe O0OCIyroByBaHHs, (DIHAHCOBI TOCIYTH
(KpemuTyBaHHS, CTpaXyBaHHs) TOIIO. TaKi MOCIyTH € Tpe-
TIM piBHEM TOBapy Ta HaJAAIOThCS TUTBKH TUM KITIEHTaM, sIKi
€ cnokuBadyamu ocHoBHOT COB. JloaTkoBi OCIyTH IOCH-
JIIOIOTh KOHKYPEHTOCIIPOMOXK-HICTh Ta PUHKOBI PE3YJIbTaTH
cTpareriuHux Oi3Hec opuHHIB. ToMy € HEOOXiTHUM yTO4-
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HeHHs1, mo mig BIT ciig po3yMiTH CyKyIHICTH cTpareriv-
HUX OJMHUIL Oi3HECY Ta MIATPUMYBAJIBHHUX IXHIX BHJIIB
PHHKOBOT [isUTBHOCTI, IO HAJEXKaTh OJHOMY ITiJIIPHEM-
ctBy. [loxin ckinanosux bIT va COB Ta minrpumyBasibHi iX
BUJIM PUHKOBOI JisUTBHOCTI € JIOIIIBHUM, OCKUIBKH 1€ JIa€
MOXKJIMBICTH MIPOBECTH HOTO OI[IHIOBaHHS OLIBII JIETaIbHO
Ta cucteMHo. BI1 HampsiMiB TisUTBHOCTI MOBHHEH BiJIIIOBI-
JIaTH MOXKJIMBOCTSM MIANPUEMCTBA 1 KOHKPETHUM YMOBaM
30BHILIHBOTO cepenoBuina. IlinmpuemMcTBo, Ha OCHOBI
aHa i3y mopTdeis AUIOBOT aKTHBHOCTI, IO MEPIOANYHO
MPOBOJIMTHCS, MOBUHHO BHM3HAYATH, SIKI HANPSIMU JisUIb-
HOCTI TIOTPIOHO PO3BHMBATH i B SIKOMY HANpPsIMKY, a sIKi —
“nikBimyBarn”. BIl migmpuemMcTBa MOKHA aHaNi3yBaTH 3a
HACTYIMHUMH O3HAKaMH: BiIIOBIIHICTh HAIPSIMIB MPOQIITIO
JUSUTBHOCTI MIANPUEMCTBA; PU3HMKOBICTH peajiizalil; Iie-
CIPSIMOBaHICTh; Tally3eBa NPUHAIEKHICTh; CTPYKTypOBa-
HICTB 3TiHO BUAIB HisuibHOCTI Ta iH. [TopTrdenbuuit anami3
JIOLJTLHO 3aCTOCOBYBATH IIPU HEOOXIITHOCTI BHPIIICHHS
MUTaHb: Y3TOJDKEHHSI CTpATerid TroCIOAapChKUX IiIpo3-
JIUTIB TIAPUEMCTBA 32T 3a0C3MeUCHHs] PIBHOBATH MiX
PI3HUMH BHJAMU JisIIBHOCTI; PO3IOJIITY pecypciB MiXk i
po3ainamu; aHaiizy moptrdenbHOro OajiaHCy; BU3HAYCHHS
LJIeH MiNPUEMCTBA; HEOOXITHOCTI MPOBE/ICHHS PECTPYK-
TypHU3alii miIpHeMCTBa.

AHaTi3yr0Yl METOAM TOPTHETBHOro aHamizy Oyiio
BU3HAYEHO, 1110 OCHOBHHUM ITPUIOMOM IIMX METOIIB € 100Y-
JIOBa JIBOBUMIPHUX MaTpHIlb. 3a JOMIOMOTOIO X MaTpPHIIb
COBb nopiBHIOIOTH MK COOO0IO 3TiTHO PI3HOMaHITHHX KpPH-
TepiiB. 3po3yMio, o 3anexHo Bif Buay b1 BukoprcroBy-
I0TBCS Pi3HI METOU Horo (hopMyBaHHSI, OLIHKH 30a1aHCco-
BAHOCTI, PO3POOIISIIOTHCS BIIMIHHI CTpaTerii ynpaBIiHHS SIK
noptderneM 3arajioM, Tak i OKPEMUMH Oi3HEC OIUHHIIIMH.
CrpykTypa onTuMaibHOro Oi3Hec-niopTdento € 0azucom
crparerii mignpuemctBa. Ckiagnicts (opmysanus bIl
BUKJIMKaHA CYIEPEWIMBICTIO KpUTEPiiB onTuMizalii. Tomy
¢opmysanns BIl Bapro mpoBoauTH, Oepyun a0 yBaru
npuHImn 30anaHcoBaHocTi. Lledt mpuHIMn mnependauvae
JIOCSITHEHHSI OaiaHCcy MiX CyTepewINBIUMU LUISIMH ITiATPH-
emcTBa. L{1o BUMOry Moxke 3a0€3MeuuTH MapKeTHHTOBHN
miaxix mo ouinioBaHHs 36amancosanocti BII. Moro cyt-
HICTB moJisirae B Tomy, o BI1 posmisiiaerbest He sIK CyKyT-
HICTB OKPEMO B3SITHUX CKJIQJIOBUX, & BPAXOBYE 1CHYIOUHMMI
MDK HUMH PHUHKOBHUH B3a€MO03B’si30K. HasBHICTH B3aemo-
3B’s13Ky MiX ckJajoBiMu bI1 nae moxuBicTs chopmyBatu
B MOTO CKJIaJli JOJATKOBI KOHCOJIIOBaHI Miapo3aiiu — 013-
Hec-HanpsiMu. Takok HEoOXiJHO 3a3HAYMTH, IO MapKe-
TUHTOBUH MIX1M IO OIIHFOBAHHS Iependavae mouyk 30a-
nancoBanoro BII. ITix 36anancoBaHicTiO OynemMo po3yMiTi
BIAMOBIZIHICTD CKJIaTy Ta CTPYKTYPH MOPTQEs CyKYyIMHOCTI
BU3HAYEHNX PUHKOBUX KPUTEPIiB.

[Ipouenypy omuiHIOBaHHS 30a1aHCOBAHOCTI ITOPTQEIIS
0i3HECIB MiNPUEMCTBA, 0 BH3HAYEHO Yy mpaili [3], Oyio
JIOTIOBHEHO JIBOMA OCTaHHIMH eTaraMu:



1. BusHadeHHs cTaTycy MiAPO3MIiTiB, IO BXOAATE 10
CKJIay Oi3HEC-TTOPTQEs MiIPUEMCTBA.

2. AHami3 moTogHOTO cTaHy Oi3Hec-TopTdens Hampsi-
MiB JisUTBHOCTI TiAIIPUEMCTBA.

3. MogemtoBanHa B ckiani OizHec-moprdens 0i3-
HEC-HaIpsIMKIB Ha OCHOBI ICHYIOYHX CKJIaJIOBHX.

4. BusHaueHHs 30amaHCcOBaHOCTI Oi3Hec-mopTdenst
Ha OCHOBI arperoBaHuXx Oi3HEeC-HAIPSIMKIB.

5. IopiBHSHHS BOX OIIIHOK 30aJaHCOBAHOCTI 0i3-
Hec-nopTdes TisUIbHOCTI MANPUEMCTBA.

6. OmiHIOBaHHS OUITBHOCTI IEPEXOy OKPEMEX
CKJIQJIOBHX Oi3HEC-TIOPTQes B OKpeMi Oi3HeC-HaIpsIMU.

7. Crpareriune ymupaBmiHHA c(OopMOBaHUM 0i3-
Hec-HarpsMoM y Oi3Hec noprdeli mianpueMcTBa.

Ha mepmomy erami BinmOyBaeThCsl BHSBICHHS CTa-
Tycy ckianoBoi BII, 1o 37iiicCHIOEThCS HA OCHOBI 3HAYCHb
TaKMX KPUTEPIiB: MeTa YIpPaBIiHHS, BEKTOpP CIIOXKHBYOI
opieHTalii, CIIOKMBYA LIHHICTb, MOMJIMUBI KOHKYPEHTH,
piBEHh KOHKYPEHTOCIPOMOXKHOCTI MiAPO3MLTy, CTparerii
PO3BUTKY, HMOBIPHICTH BIATBOPEHHS, PEHTAOCNIBHICTS.
Pe3yspTaToM nepuoro erairy npouenypy OLiHIOBaHHS 30a-
JIAHCOBAHOCTI Oi3HEC MOPT(EITIO € YiTKE BU3HAYCHHS TOTO,
skui 3 migpo3niniB € COB, a axwif — miATpUMyBaTbHUM
BUJIOM PHHKOBOT aistibHOCTI. KpiM ToTO, BXKE Ha Wil cTa-
Jii TOLITBHUM € aHaji3 X MOTOYHOTO CTaHy: BH3HAYCHHS
ICHYIOYMX PUHKOBUX KOHKYPEHTIB, CIIO’KUBA4iB, TOTOYHUX
CTpaTerii Too.

Jpyruii eran nependavae aHaji3 MOTOYHOTO CTaHy
Oi3Hec-mopTdens MANMPHEMCTBA IUISIXOM BU3HAYCHHS
CHJIbHUX Ta CTA0KHMX CTOPIiH, MOXIIMBOCTEH Ta 3arpo3 Horo
cxiramoBux — COB Ta miaTpuMyBadbHHX BHIIB PHHKOBOL
nisutbHOCTI. Jlasi, 32 JOIMOMOTrOK METO/IB MOPT(HETHHOTO
aHaNI3y, BU3HAYAIOTHCS IXHS MOTOYHA KOHKYPEHTOCHPO-
MOXXHICTh Ta PHHKOBA MEPCINEKTHBHICTh. OCTaTOYHUM
PpEe3yJIBTaToOM JPYroro erary € OLiHKa CTyIIeHs 30ajaHco-
BaHocTi BII 3a yMOBH, 110 HOTO CKJIAJIOBI PO3IIISIAIOTHCS
OKpEeMO.

Ha TpethoMy eTami OLIIBHO BHSIBUTH HAsBHICTH
B3a€MO3B’SI3Ky MIXK CKIaOBUMH Oi3Hec-mopTdens, chop-
MyBarH Ha IXHili OCHOBI Oi3HEC-HaNPsSIMU, BU3HAYUTHU IXHIH
THII, a TAKOK OI[IHUTHU 30aJlaHCOBaHICTh caMUX Oi3HeC-Ha-
npsiMKiB. SIKio oOcsiru peasnizamii HasBHUX y mopTdenti
COB B3aeMo3aexHi, TO TOIUTFHO YTBOPIOBATH Oi3HEC-Ha-
HPSIMOK TOPU30HTAIBHOTO THITY. SIKIIO TIEBHI BUJN JislIb-
HOCTI MOCUITIOIOTh PUHKOBHH pe3yIibTar ofHiei i Tiel camoi
0i3HEC-OIMHHUI, TO JIOLUILHO (HOPMYBATH BEPTUKAIBLHUN
Oi3Hec-HaIpsIMOK, 10 CKJIAJLy SIKOTO BXOJHUTh OfIHA, 0a30Ba,
COb Ta migTpuMyBajbHi ii BUAW PUHKOBOI iSJIBHOCTI.
VY Mexax [bOro ) eTally BU3HAYAeThCsl 30aJIaHCOBAHICTh
camoro Oi3Hec-HampsMy. 3 METOI BH3HAUYCHHS 30alaH-
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coBaHOCTI Oi3Hec-TopT¢ens Ha OCHOBI arperoBaHux 0i3-
HEC-HaNpPsAMKIB Ha YETBEPTOMY eTalli BCTAHOBIIOIOTHCS
AHAJIOTIYHI KpUTEpil Ta TTOKA3HUKHU OLIHIOBAHHSI, IO OyJIH
BUJIiNIEH] Ha npyroMy erarmi. l{e qomoMoxe Ha0OYHO TIOPiB-
HSTH 1 BU3HAYUTH, siKa 3 popMm opranizatii BII e kparmioro.

[T’sTwii eTam mossirac B MOPIBHSAHHI aJbTEPHATHBHUX
BapiaHTIB omiHIOBaHHS 30amancoBaHocTi bI1. O0upaeThes
came TOHM BapiaHT opraisamii moprdens Oi3HeciB, KpuUTe-
pii 30a1aHCOBAHOCTI SKOTO Kpalle BiAIOBiJalOTh PUHKO-
BUM IIUJISIM TiIPHEMCTBA. Pe3yisTatomM mpouexypu oi-
HIoBaHHs 30anancosanocTi BI1 € Bu3HaueHHs JOIIIBHOCTI
00’€eIHAHHS CKJIAIOBUX TOpTdens y 6i3Hec-Hanpsimu. Ha
IIIOCTOMY eTarli BU3HAYAETHCS sIKI CKIIaJ0Bi Oi3HEC-TopT-
(hest, 32 piBHEM PEHTA0EIBHOCTI Ta PO3MIPOM OXOTUICHHS
PHMHKY, JOLUIBHO BUAUIMTH B OKpeMi Oi3Hec-HarpsMHu.
Cromuii eTan nependavae Mmopajblie CTpareriyie yrnpas-
JiHHS BXe C(OPMOBAHUM OKPEMHUM Oi3HEC-HANPSIMOM
y BII mignpuemctBa, sikuil y MailOyTHbOMY MOXE CTaTh
KITFOYOBHUM JJISI ITIATTPUEMCTBA.

OTXe, MAapKETHHTOBHMH MiAXiZ 110 OI[IHFOBaHHS
BIl € nouinbHUM, OCKIJIBKHU Mepeadadae yTOUHCHHS CTa-
TyCy HMOro CKJIaJOBHUX Ta BpaxyBaHHS PHHKOBOTO B3a€-
MO3B’sI3Ky MK HUMH. KpiM TOTO, MapKETHHTOBHI MiIXi]
nepeabayae MOXKIIUBICTh KOHcoMimanii ckmanoBux bIl
B OKpeMi Oi3Hec-HanpsiMu. OCKUIBKY Yepe3 MeBHI PUHKOBI
(hakTopu Takuil KpOK HE 3aBXKIHU € HOIILHUM, TO TOPIB-
HSIHHSI QJIbTEPHATUBHUX BapiaHTIB OL[IHIOBAaHHS 30aJlaHCO-
BaHocTi BI1 nonomMoke NpUAHSATH BUBAXKCHE YIIPABIIHCHKE
PILICHHS MO0 MOAAJBIIOTO PO3BUTKY HOBOTO Oi3HEC-Ha-
npsimy. Ha ocHOBI sikoro OyJzie BU3HA4YEHO TEBHI CKJIa0Bi
Oi3Hec-mopTders, 3a piBHEM PEHTA0EIBHOCTI Ta PO3MIpOM
OXOIUICHHSI PHHKY, 1110 JIOIJIbHO BH/UIUTH B OKpeMi 0i3-
Hec-HanpsMu. [lojaspline cTpareridyHe YIpaBiiHHS BXKe
chopMoBaHKM OKpeMuM Oi3Hec-HanpsiMoM y BIT mignpu-
€MCTBA, SIKUH y MaiiOyTHbOMY MOXKE CTaTH KIIFOUOBUM JIsI
MIAMPHEMCTBA, Tependayae po3poOICHHS PiI3HOMAHITHUX
CIleHapiiB pO3BUTKY Oi3HECY.
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BUKOPUCTAHHSA OINAJJINBOI'O BUPOBHUIITBA ¥ NIIBUIIIEHHI
KOHKYPEHTOCIIPOMOKHOCTI MAJIUX TA CEPEJHIX ATPAPHUX INIANTPUEMCTB

Arpapuuii cextop, mo 3abesrneuye 12% BBII i
O0mm3pko 40% BaJNIOTHUX HAAXO/DKEHb BiJl EKCIIOPTY,
€ BKpail BaJIMBUM /ISl €KOHOMIKM Ta TPOJOBOJIBYOT
Oesnexn kpainu. OnHak, BUPOOHWYMH Ta COLIAIBHHUN
MOTEHINaJl MaJioro Ta CEPEAHBOTO arpapHoro Oi3Hecy
3aJIMIIAETBCSl HEpealti3oBaHUM. 30Kpema, MmoHaa 33 Tuc.
(depmepcbknx rocronapcts (71% Bix 3araibHOi KijbKO-
CTl €KOHOMIYHO aKTHBHHUX CUIBCHKOTOCIIONAPCHKUX ITif-
NPUEMCTB), Ae 3aitHaTo 20% MpaIfounX B raaysi, BUPO-
OJSTEOTH Jntire 6-8% MPOAYKIIi CITBCHKOTO TOCIIOIAPCTRA.
PiBeHb TexHIYHOrO OCHAIEHHs (epMepiB, NOKa3HUKH
e(eKTUBHOCTI X MAisUIBHOCTI (BpOXKAHICTh, MPOIYKTHB-
HICTH Tpari) 3/1eOLTBIIOr0 3HaYHO HUWK4i MOPIBHSHO 13
cepenHiMH Ta BEJNUKUMHU mianpuemcTBamu. [llopiuna
BTpaTa EKCIIOPTHOIO TMOTEHIany (GepMepChbKHX TOCIo-
JIApCTB OIIHIOEThCS IoHaiMente y $350 mua. [1].

CuiJt BU3HATH, 110 ISl OUIBIIOCTI MATUX Ta CEPEIHIX
arpapHUX MiANPUEMCTB Maike HEIOCTYIHI MOXIIHUBOCTI
HIJIBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI IIUISIXOM aKTHB-
HOTO TpaHC(epTy TEeXHOJIOTIH, 110 MOoTpedye 3HaYHUX
IHBECTHIII{; ICHYIOTh YCKJIQHEHHSI 13 3aIyueHHsIM TpUBa-
JMX ¥ Hemoporux (piHAHCOBUX PECYpCiB, JeprKaBHOI ITij-
TpuMKH [2]. 3a Takux OOCTaBHH TOCHIIIOETHCS MOTpeda
y TIOIYKY HOBHX I1JIXO/1iB /10 YIIPABJIiHHS BIACHUM BHPOO-
HUILITBOM SIK JDKEpelia MiIBUIIEHHST KOHKYPEHTOCIPOMOXK-
HocTi. Sk 3a3HauvaroTh Jx. Bymek i [I. JIxoHc, s mepe-
XOJly JI0 HOBOTO THUITy BUPOOHMIITBA HAJEKHTh 3MIHHUTH,
NpUHANMHI, Bl pedi, sIKi HACHpPaBIi Jy>Ke BaXKKO Tiiaa-
FOThCSI 3MiHAM: MEHEDKMEHT 1 MEHTaJIbHICTH [3].

BBaxkaemo, 110 APIOHUM arpoTOBAPOBHUPOOHHKAM,
MepII HiXK 3I1HCHIOBATH 1HBECTHUIIT B IHHOBAIII1, JOIIEHO
CTBOPHUTH NIEPEIYMOBH JUIsS MAKCUMAJIbHOTO BUKOPHCTAHHS
ICHYI040Tr0 BUPOOHMYOTO MOTEHIIIaly, 30KpeMa Ha OCHOBI
KOHIICTIIIT OIIayTUBOTO BUPOOHHUITBA. OIIainBe BUPOO-
HHIITBO — II€ KOMIUIEKCHA COIiaIbHO-TEXHIYHA CHUCTEMa,
0a30BHMHU JIETEPMIHAHTAMH SIKOT € 3MEHILICHHST HETTPOYK-
TUBHUX BUTpAT (BTpar) i CIIPsIMOBAHICTb Ha TIOCTIHHE BJIO-
cKoHasIeHHs. Take BUPOOHMIITBO Mae Ha METi CTBOPEHHS
OUTBIIIOT MIHHOCTI MEHITUMHE 3yCHIUIAMU [4].

ba3oBuM eneMeHTOM OIIaJJIMBOTO BHUPOOHUIITBA
€ KaTeropist “iHHOCTI”, i1 SIKOI0 PO3yMIIOTh J0JIaHy Bap-
TICTh, KOPUCTB BiJ] POOOTH, 110 BUKOHYETHCS. [isUTbHICTD,
1110 HE CTBOPIOE IIHHICTH JJIs IEBHOTO 3aMOBHHUKA, B OIIA/I-
JIMBOMY BUPOOHMITBI BBaXkaeThcs BTparamMu. Criocodu
3ano0iraHHs 1IMM BTpartaMm 3ajiearh BiJl BUIY, MaciTadiB
BUPOOHUIITBA Ta CIICIU(IKU TaTy3i.

3arajbHOBIIOMO, IO CHCTEMa OIIAJJIMBOIO BUPOO-
HUIITBa pO3po0siacst i Oyiia yCHIIIHO BIPOBAIKCHA Ha
MPOMHUCIIOBUX TIAMPUEMCTBAX, a 3TOJOM 1 B TOPTIBII,
Ta y cdepi mociyr. OfHaK, MOKH 110 HETOCTATHHO, HA HAIII
HOIIS, MPUHIMIK OIIAAJIMBOTO BUPOOHHIITBA 3aCTOCO-
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BYIOTbCSl B arpapHiit cdepi. Lle y 3HauHiii Mipi 00yMOB-
JIeHO crieln(ikor BUPOOHHYOTrO MPOIECy B Taly3i: BUKO-
PHUCTaHHS 3eMJIi B MPOIIECI BUPOOHMIITBA OIHOYACHO SIK
TOJIOBHOTO 3aC00Y Ta OJTHOTO 3 TIPEIMETIB Mpalli; HeCIIBII-
aZlaHHs poOOYOro Mepiomy 3 4YacoM BUPOOHHUIITBA; CE30H-
HUH XapakTep CUILCHKOTOCHONAPCHKOTO BUPOOHHIITBA,
0COOJIMBO y POCIMHHUIITBI; BAKOPHCTAHHS 3HAYHOT YaCTKU
BUPOOIICHOT MPOAYKIIT (HACIHHS, MOJIOIHSIK TBAPUH TOIIIO)
Ha BHYTPIIIHBOTOCIONAPCHKI IIiJIi; TepUTOpiaibHE PO330-
cepelKeHHsI BUPOOHUIITBA.

Y 0CHOBY MOOYIOBU CHUCTEMH OIIAUIMBOTO BHUPOO-
HUIITBA HA MIMPUEMCTBI Ma€e OyTH MOKJIAaICHO CKJIaJaHHS
KapT MPOIECIB 3 OMUCAHHSIM MOTOYHOrO Ta OaKaHOro iX
CTaHy 3 TOYKH 30pYy CTBOPEHHS I[IHHOCTI [T CIIO)KHBAYa.
Bonnouac, cinif goMaratucsi yCyHEHHsS! BCIX THIIIB BTpar
3TiIHO 3 IPUHHSATOIO KIacu(iKali€ro:

HepeBUPOOHUIITBA;

HaJIMIPHUX 3aracis;

HaJMipHOT (3aiiBoi) 00poOKH;

OYiKyBaHHS;

HaJIMIpHOTO TPAHCIIOPTYBAHHSI;

3aliBUX PYXIB;

nedeKTiB,;

ITHOpYBAaHHSI JIFOICHKOTO (hakTopa [S].

3 ypaxyBaHHSM OCOOJMBOCTEH OpraHizallii mpouecy
BUPOOHHMIITBA B CIJIbCHKOMY TOCIIOAAPCTBI HAMHU BUJIIIEHO
TaKi BUIM BTpAr 3a rnependadyeHoro Kiacuikaliero:

1. Brparm Big mnepeBHpOOHUIITBA TOB’s3aHI
3 BUPOOHHIITBOM MPOAYKINT B 00CsSrax OUIBLINX, HIXK
MOXE CIIOKUTH 3aMOBHHMK BHACIiJJOK HapOIyBaHHs
00pOOIIOBAaHUX IO  CLIBCHKOTOCIIONAPCHKUX  YTilb
Ta yTPUMYBAHOTO MOTOJIB’ s Xynoou. Lle npu3BoanuTs 10
301IBIICHHS Yacy Ta BUTPAT Ha 30epiraHHs Ta peanisza-
10 TPOAYKIIiT, ii MOXKIMBOTO ICYyBaHHS Ta 3pOCTaHHS
Hepeai30BaHUX 3aJIUIIKIB.

2. BTparu BiJ Ha/UITMIIKOBHX 3allaciB CKJIaJarOThCs
3 BUTpaT Ha 30epiranHsi Oy(depHHX 3amaciB BHACIIZIOK
HEJI0CTaTHhOI ~KBaJidikalili mnepcoHally, HeHaiifHOCTI
nocravaibHuKiB. Ciil MaTH Ha yBasi, 10 3 TOYKH 30pY
3aMOBHMKA CHPOBHMHA 1 MaTepiajM, TOTOBa IPOMYKIIis
1 He3aBeplIeHe BUPOOHUIITBO, 3allacHi YaCTUHM 1 MaTepi-
aJu ISl PEMOHTY OOJIa[IHAHHSI 1 MPUMIIICHB, 1110 30epira-
FOTBCSI Ha CKJIaJ, HE OAAI0Th I[IHHOCTI MPOIYKTY.

3. Hanwmipna, abo 3aiiBa 00poOka NPHU3BOIUTH
0 BTpaT BHACIIJOK BUKOHAHHsS 3alBHUX MPOIIECIB
Ta orepalliif, o MO)KHAa CKOPOTHTH 31 30€peKeHHsIM BiJ-
TMOBIZIHOTO PiBHS SKOCTI Mpoxykuii. BindyBaetscest 1e Toxi,
KOJIM BUPOOHUK HEMA€ YITKOTO OAYEHHS XTO € KiHI[CBHM
3aMOBHHUKOM TpOyKIlii. [Ipu 1ibOMy TOKIaIar0ThCs 3aiiBi
3yCHJIIS | BUTPAYalOThCS KOIITH Oe3 ypaxyBaHH: TOTO, 110,
HAINpUKJIag, TP BUPOOHMITBI 3€PHOBHUX BHUMOTH IIOJO



SIKOCTI 3epHa 3HAYHO BiIPI3HAIOTHCS 3aJICKHO BiJl BUKOPH-
CTaHHS Ha HACIHHA, Qypax, MPOTOBONIEYE 3epHO ab0 opra-
HiYHE BUPOOHHUIITBO.

4. Brparu Bin OYiKyBaHHS B arpapHHAX MiANPHEM-
CTBaxX BKIIIOYAIOTH IEPIONM MPOCTOI0 TEXHIKH B TIEPiox
BUKOHAHHS TEXHOJIOTIYHOTO TIPOIECY BHPOLIYBaHHS
KyJIBTYp, 4epe3 MOJIOMKY O0JIaJHAaHHS; 9ac Ha MPUHHATTS
PpIIIEHHS YIPaBIiHCHKOTO amapary.

5. Brparm Big HaaMIPHOTO TpPaHCHOPTYBaHHS
€ Pe3yJIbTaTOM HE/IONIKIB B OpraHi3arlii JOTiCTUYHOTO TIPO-
[lecy SIK B YAaCTHHI IMOCTaYaHHS PECypCiB, Tak 1 peamizarii
TOTOBOI MPOJYKIIiT 10 KIHIIEBOTO CIOXKKBada. CKOPOUCHHS
TaKUX BTPAT MOXE 3a0€3MEUUTH EKOHOMIIO 4acy Ta 3MEeH-
IIUTH BUTPATH.

6. 3aiiBi pyxu (BHYTPIIIHI IEPEMIIIICHHS) 3 TOYKH 30PY
KITIEHTA HE JTOAIOTh MIHHOCTI IPOMYKTyY. ToMy BiATIOBITHIM
YIHOM OPTaHi30BaHi [Iil MEXaHi3aTopiB, MPAI[iBHUKIB (hepMH,
PEMOHTHOI MaiCTepHi, BIAIMOBIIHE OONAINTYBAaHHS CKIAI-
CBHKUX ITPUMIIIEHb Ta KOHTOPH MiAPHEMCTBA MOXKYTh CIIPH-
SITH OTITHIMI3AIlii BUTPAT TIpalli Ta eKOHOMIi KOIITiB.

7. Brparu Bim medekriB abo Opaky SK pe3yibTar
HEBHKOHAHHS, HETTOBHOTO a00 HECBOEYACHOTO BHMKOHAHHS
3 PpI3HHX TIPUYUH CLIBCHKOTOCIOAAPCHKUX a00 IHIINX
poOIT (T IHKUBIICHHS POCTHH J0OpUBaMH i 00poOKa oTpy-
TOXIMIKaTaM¥;, IIETUICHHS TBapWH; MOPYIICHHS TEPMiHIB
30MpaHHs), NPU3BOAATH /IO BTPATH YaCTHHH IPOIYKIi
Ta 3HWKEHHS 11 SKOCTi. 30KpeMa, HeBYaCHE 30MpaHHs BPO-
xato cnpuunnse Bix 0,1 no 7% Brpar 3epHoBux. Ha erari
TCIA30MpaTbHOT TOPOOKH, ITijT 4ac BUBAHTAXKECHHS 1 30epi-
TaHHS 3epHa Ha TOKY, MOJIMBi BTpartH 110 0,9%. 3a Takux
yMOB MOke OyTm HemoorpuMmano 10 10% 3epHoBHX [6].
HaBitp sikmo Opak MOXHA BHIIPABUTH, MiATPHEMCTBO
BUTpaya€ 4ac Ta JIO/IaTKOBI PECypCH Ha YCYHEHHs HENO-
JIKIB B 30MTOK BUPOOHHIITBY 1HIIOT MPOIYKIIT 1 HOCITYT.

8. BTparu Big IrHOpyBaHHS JIIOACBKOTO (haKTopy
OB 5I3aHi 3 THM, III0 B arpapHUX MiANPHEMCTBAX, 0CO0-
JMBO JpiOHMX arpodopMyBaHHSX, 33 YMOBH HEBEIIHMKOL
YHUCEJIFHOCTI MPALIOI0YNX, 3HAYHO IMiBHIYIOTHCSI BUMOTH
JI0 piBHsI KBai(ikamii npamiBHUKIB, iX MHUPOKOTO Mpodi-
JIIOBAaHHS 3 OIVISTY HA CE30HHICTh BUPOOHHIITBA, OCKITBKH
Maibke 90% TakMX TOCHOAAPCTB CIEHIANI3YIOThCS Ha
BHUPOOHUIITBI MPOJTYKIIii POCTMHHUIITBA.

Ciin BpaxoByBaTH, IO B arpapHOMY BHPOOHMIITBI
MIpaliBHUKK, [0 Oe3MocepeaHbo MPalioloTh y MO 4u
Ha (epMi, 31e0uIbIIoro (GOpMyIOTh TpodeciiiHo 3HauyI
YMIHHS Ta HaBUYKH, SKAMU HE BOJIOJIE MEHEIKMEHT
Ta KepiBHULTBO KoMnaHil. OTe, KepIBHULTBY Ha/I3BUYAIHO
Ba)KJIMBO CTBOPUTH MEPELYMOBH JIIS TOTO, 11100 MPaIliBHUKH
CYMJIIHHO BHKOHYBAJIM CBOi (YHKI[IOHAIbHI 00OB’SI3KH
1 IIpY [bOMY JMBHJINCSI KPUTUYHO Ha MPOILEC: MOMivaiH,
Jie € BTPAaTH 1 MOIJIM BHUXOJUTH 3 MPONO3ULISAMU MIOAO 1X
YCYHEHHSI; HaJlarOJWTH 3BOPOTHHMH 3B’S130K, BHMBYATH ifei
Ta po3’sICHIOBATH UM Oy/IyTh BOHH BUKOPUCTAaHI.

BBakaemo, 110 3a yMOBHU 3aIlpOBaPKCHHSI CUCTEMH
OLIaJUTMBOTO BUPOOHUIITBA SIK 3aCO0y MPOTH BTPAT, TOOTO
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OyIb-KOi NiSTTBHOCTI, IO CIIOKHMBA€E PECYpPCH Ta HE CTBO-
pIOE IIIHHOCTi, MaJli Ta CEpPeIHI TOCHOAapCcTBa 37aTHI
3HAYHO MiABHUIUTH CBOIO €(PEKTUBHICTh Ta KOHKYPEHTO-
CIIPOMOJKHICTh Ha arpapHOMY PHHKY.

BukopucTaHHsI OIIAAIMBOTO BUPOOHHIITBA B MaJUX
Ta CepeiHIX arpapHUX MiANPUEMCTBAX MOTpeOyBaTuMe
YiTKOTO YCBIZOMJICHHS KIHIIEBOI METH, IMig0opy iHCTpPY-
MEHTIB, BHU3HAYCHHS MOCIIJIOBHOCTI IX 3alpOBaPKCHHSI,
ocoOmcTOl 3aIliKaBICHOCTI KEpiBHUKA Ta JIONyYCHHS
BCHOTO KOJICKTHBY MiIIPUEMCTBA IO JAHOTO IPOLECY
3 JOTPUMAHHSM TUCLUILTIHA BUKOHAHHSI.

I posmoyartd BOPOBAKCHHS MPAKTUKUA OIIAJIH-
BOrO BUPOOHUIITBA B arpapHUX MiNPHUEMCTBAX CIiJ 3 Ha
HEepLIni MONIAJ MPOCTUX PEYCil: HABEICHH MOPSIKY Ha
POOOUHX MICIISIX; KPUTHYHOT'O TIEPEOCMHUCIICHHSI BUPOOHH-
YHX MPOIICCIB; BUSBJICHHS BCIX MOXKJIMBHX BUJIIB BTPAT, 110
MIPU3BOMATE JI0 3HIKCHHS €(DEKTHBHOCTI MiSUTBHOCTI.
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PRACTICAL EXPERIENCE OF THE PARTNERSHIP PROJECTS IMPLEMENTATION IN UKRAINE

The World Bank Commission recognizes the project
registration system in Ukraine as fragmentary [1]. In
addition, the general interpretation of partnership projects
in Ukraine, as in many other countries, is ambiguous. These
make it difficult to get an accurate figure on the number
of signed program agreements that are implemented on
a partnership basis.

According to the World Bank data on implementing
partner infrastructure projects (involving the private sector)
[1], 64 projects were implemented in Ukraine for the period
1998-2018 with a total funding of $ 5303,06 million,
of which 91,2% makes private investments. Government
fees for projects (amounts paid by a private party for
the right to develop a project or paid for the sale of an asset)
totaled $ 1699,52 million.

These projects are implemented on a partnership
basis with the participation of a private company or
investor, with the latter bearing a share of the operational
risk of the project. That is, the private sponsor is at least
partially responsible for the transaction costs and the risks
involved. This can be done by obtaining the right to work
alone or jointly with a public institution or by owning
a stake in the project. Private parties have at least 20%
participation in the project contract (in some cases, at least
5% of equity is owned by the private party). Projects aimed
at the direct or indirect service of public facilities should
realize a significant proportion (20%) of the output to
the public under the contract with the utility company.

In Ukraine, infrastructure projects with private
participation more often cover the territories of individual
regions. However, many projects cover larger territories
and have national focus. Usually such contracts are
concluded at the state level.

The main sources of revenue for the infrastructure
projects in Ukraine for the period 1998-2018 were:
guaranteed payments from the state; payments under
purchase agreements with public agencies; user; and sales
revenues in the wholesale market.

The state may provide direct or indirect support to
projects.

With direct government support, the government
undertakes to cover the cost of the project, in cash or in
natural form. It can be a fixed or variable payment, by
installments or all at once, depending on the formula.
Projects implemented in Ukraine received direct state
support in the following form: income subsidies (cash
subsidies to support the private party to reimburse their
investments during the operational phase of the project)
and capital subsidies (cash subsidies for the capital
investment of the project, i.e. to cover the costs of physical
assets during construction).

Indirect government support is either contingent
liabilities (which depend on a predefined event) or
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government policy that supports investment. Projects
implemented in Ukraine received indirect state support in
the following form: payment guarantees (when the state
agrees to fulfill the obligations of the buyer (usually a state-
owned enterprise) in the event of default by the buyer
(purchase agreements)); exchange rate guarantees (when
the government protects a private organization against
fluctuations in local currency value); and revenue
guarantees (when the government sets a minimum income
for a private operator).

In addition to government support, some projects have
received financial support from international organizations.
This support came in the form of guarantees, loans,
syndications and risk management, including political risk
insurance.

According to the Ministry for Development
of Economy, Trade and Agriculture of Ukraine [4],
at the beginning of 2019, 189 agreements were concluded,
which are implemented on a partnership basis in the territory
of the state (without agreements that were implemented in
territory not controlled by Ukrainian authorities).

Study of the development of the partnership
agreements in Ukraine allowed making the following
generalizations.

There is a moderate increase in the number
of agreements concluded for the implementation of projects
on a partnership basis. At the beginning of 2019,
the number of such agreements increased by 70,3% compared
to 2012 and by 4% compared to the previous year.

The most common form of partnership agreements
is concessions (on average 80,6% of such agreements
were concluded in the territory of Ukraine from the total
number of contracts implemented on partnership basis).
Joint venture agreements are also quite common (they
take 19,3% on average over the period 2012-2017). In
addition, 1 public-private partnership agreement (about
0,2% of the total number of projects) was concluded.

Of'the 189 agreements concluded (as of the beginning
of 2019), only 58 are being implemented, representing
30,1%. Of'these, 42 agreements were concluded in the form
of concessions, 15 — joint venture agreements and 1 —
public-private partnership agreement. Among the reasons
for non-performance of the agreements are the following:
expiration of the contract (4 agreements), termination
(14 agreements) and suspension (113 agreements).

In terms of regions, the leader in the number
of’concluded agreementsis Poltavaregion (114 agreements),
but 109 of these agreements are not being implemented.
Then, the leader in the number of concluded agreements
that are being implemented is the Mykolaiv region
(it implements 15 projects, 14 of which are implemented
within the framework of the concession, and 1 — within
the framework of the joint venture agreement).



Among the economic activities in which the above
agreements are implemented are the following:

1) collection, purification and distribution of water —
25 projects or 43%;

2) production and
gas —12 projects or 21%;

3) construction and / or operation of motorways,
roads, railways, runways at airfields, bridges, overpasses,
tunnels and subways, seaports and ri ver ports and their
infrastructure — 7 projects or 12%;

4) generation, distribution and supply of electricity —
3 projects or 5%;

5) real estate management — 2 projects or 3%;

6) search, exploration of mineral resources and their
extraction — 1 project or 2%;

7) healthcare — 1 project or 2%;

8) tourism, recreation, culture and sports — 1 project
or 2%;

9) waste treatment — 1 project or 2%;

10) other — 5 projects or 9% of the total number
of projects that are being implemented.

A list of potential state property concession projects is
currently being drafted in Ukrainian legislation [3]. Among
them, there are: 13 objects that can be specially built in
accordance with the terms of the concession agreement
to meet public needs, 2 unfinished construction projects
and canned objects that can be built for the purpose
of providing services for public needs, as well as 26 objects
that are integral property complexes or a system of integral
property complexes.

In terms of economic activity, these potential projects
belong to the following areas:

1) seaports (exploitation of seaports and their
infrastructure) — 19 objects that are integral property
complexes;

2) roads (motorways and road services) — 13 projects
related to objects that can be specially built under
the contract);

3) tourism (architectural monuments of national
importance) — 3 projects that represent integral property
complexes providing comprehensive services;

4) wind electricity (wind power plants) — 2 objects
that are unfinished and canned facilities that can be built to
be used to provide public services;

5) coal mines (search, exploration of mineral deposits
and their extraction) — 2 objects that are integral property
complexes;

6) heat supply (production, transportation,
transmission, distribution and supply of electricity, steam
and hot water) — 1 object, which is a integral property
complex;

7)airports (operation of airports, runways at airfields) —
1 object, which is an integral property complex.

transportation of natural
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The largest number of current potential concession
projects are located in the Odessa region (seaports and their
infrastructure and highways) and the Kyiv region (seaports
and their infrastructure, highways and airports).

It should be noted that according to the World
Bank [1], some of these projects are already under
implementation.

Among the mostsignificant problems of public-private
partnership projects implementation are the following.

Much of the assets that are planned to be built
under partnership agreements are not attractive to private
investorsbecauseofthehighlevel of wearandtear, theneed
for significant financial investments and the unclear
timing of profitability from their operation. The state
customers cannot provide tax or customs benefits for
private partners. Difficulties in obtaining permits for
private partners required to execute the agreements, lack
of applicable rules governing the conditions for payment
to the private party of compensation in the event
of the state’s failure to fulfill its obligations under
the contract. High level of corruption, which reduces
the attractiveness of the partnership for both domestic
and, especially, foreign investors, which also increases
the cost to businesses [2].

In addition, public servants involved in public-
private partnerships are not sufficiently motivated to
start such projects, and businesses, in turn, are also little
aware of the benefits of using a public-private partnership
mechanism.
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AHAJII3 EOEKTUBHOCTI BUKOPUCTAHHS 3EMEJIb XAPKIBCHKOi OBJIACTI ITPA
BUPOBHUITBI CIJIbCBKOTI'OCIHOJAPCBKHUX KYJIbTYP

Benuki miomii, CHOpUsTIMBI - KJIIMaruyHi  yMOBH
Ta pojroYi 3emil poOnsTh YKpaiHy OJHHMM 3 HaifKpaiiux
MICIIb JUTSI BEICHHS CIJIbCHKOTO TOCTIOAPCTRA.

CinbchKorocrofapchki 3emili XapKiBchkoi oOnacti
3aiimatoTh 78,7 % BiJ 3arajpHOI IJIOIII 3€Mellb PEerioHy.
XapkiBCbKy 00J1aCTh BIZIHECEHO JI0 PETiOHIB 3 HAJBHCOKOIO
PO30paHiCTIO 3eMenb, a came Maibke 98,05% cinbehko-
TOCIOJAPCHKHUX 3eMeJb, SKI BUKOPHCTOBYIOTb ITiJIIIPHEM-
CTBa — Ii¢ puuiss. BUCOKHUI piBeHb PO30PAHOCTI 3eMellb
o0JacTi CBIJYUTH PO MOUIMPEHE BUPOIIYBAHHS ClITLCHKO-
rOCIOJAPCHKHUX KYJIBTYP, TOOTO BUCOKHIT PIBEHb PO3BUTKY
pocnuHHMLTBA [1].

BaxnuBicTh ranysi poCIMHHUITBA HE MIAJSITAE CyM-
HIBy y MacmTadax He TUIbKH o0nacTi, a i Ykpainu 3ara-
oM. ['any3p BIUIMBae Ha cTaH MPOIOBONBYOT Oe3mexu
Ta € CHPOBHHHOIO 023010 7151 pOOOTH IPOIOBOIBYNX KOMII-
JIEKCIB. Y 3B’SI3Ky 3 MPIOPUTETHICTIO Taly31 BaKJIMBO OIli-
HHUTH POJIb KOOKHOTO PETiOHy Ta MPOBECTH aHalli3 e(heKTHB-
HOCTI BUKOPHCTAHHS 3€MeJb, 1110 3aJisiHI Y BUPOOHUIITBI
CUTBCHKOTOCTIOIAPCHKHUX KYJIBTYD.

CiJbChbKe TOCIIOAAPCTBO CKJIaJae 3HAYHY YaCTHHY
BAJIOBOTO BHYTPIIIHBOTO MPOJYKTY Ta €KCIOPTHHX Haj-
XO[KeHb. Ha cyuacHOMy eTami pO3BHTKY YKpaiHH poc-
JIMHHUIITBO — BHCOKOPEHTA0EJbHA Taly3b 1 € BaKIUBUM
JDKEPENIOM MPHUOYTKY ISl CIITbCHKOTO HACEIICHHSI.

Y 2018 poui HaWOLIBIII MOCIBHI IUIOLI cepel Clllb-
CBHKOTOCIIOIAPCHKUX TINPUEMCTB Yy XapKiBChKill o0macti
3aliMarOTh: COHSIIHMK — 4425 TuC. ra, MIICHUIS —
439,7 tuc. ra, KyKypyaza Ha 3epHo — 155,0 tuc. ra, cos-
30,4 tuc. ra, Oypsk ykpoBuit padpuunuii — 13,6 Tuc. ra [2].

3a ruromiamu nocipy mineHui B 2019 pori i3 mokazHu-
KoM y 444.3 trc. ra XapkiBcbka 00JacTh Mocijiae moyecHe
3-Te Micle, TOCTYNHUBIINCh 3HOBY-TaKH 3aropi3bKii
(486,4 Tuc. ra) Ta Onechbkiit oonacri (456,4 tuc. ra) [3].

EdexkTuBHICTh BUKOPUCTAHHS CUILCHKOTOCIOAP-
ChKMX 3€MeJb BIYYHO MPOJAEMOHCTPYE YpPOXKaWHICTh
OCHOBHUX KyNbTyp obnacri (puc. 1) [2].

Sk 6aunMo piBEHb YpPOXKAHHOCTI Ma€ IO3UTHBHY
JMHAMIKY y TEeHJCHII, ajle He € MakcuMalbHuM. ToOTo
pECYpCHHUI TOTEHIial 3eMJli BHKOPHUCTOBYEThCS HE Ha
100 %. ToOTo € moTeHIian i 30UIbIICHHS BPOXKAHHOCTI
KyJIBTYp 32 0MOMOTor0 inTeHcuikartii. st 6inbin edek-
THUBHOTO BHKOPHCTAHHS CLIbCHKOTOCIIOAAPCHKUX 3€Melb
obnacTi MiIPHUEMCTBAM OCOOJIMBOTO 3HAYEHHS BapTo
HaJaTH: TOOPHBaM Ta SIKOCTI MOCIBHOTO MaTepiajy; TEXHO-
JIOTiSIM; YIPaBIIiHCHKUM 3HAHHSIM.

Cai OLiHUTH 00CSAT BUPOOHUIITBA OCHOBHHX KYJIb-
TYp CIJIBCBKOTO TOCIOMApCTBA XapKiBChbKOI  00sacTi
(puc. 2.) [2].

Y 2019 p. CciabCHKOrOCTIOAAPCHKUMH  ITiIIPHEM-
cTBamMu XapKiBChKOi 007acTi BUPOOHHUIITBO 3epHa (TIiiie-
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HUIII, KYKypy/J31 Ha 3epHO Ta COHSIIHUKA) 30UIBIIMIOCS
nopiBHsiHO 3 2018 p. npubin3Ho Ha 15 %, 110 00yMOBIIEHO
301IBIIEHHSM BPOXXaHHOCTI 3T1JTHO 3 TAHUMH BiZIOMCTBA.
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Puc.1. YpoxaiiHiCTh OCHOBHUX CLIBCHKOTOCIIOIAPCHKHX
KyJBTYp XapKiBChKoi 00macTi, 11 3 1 ra 3i0paHoi miomi, 1m/ra
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Puc. 2. O6csrn BUpOOHUIITBA OCHOBHUX
CLITBCHKOTOCTIONAPCHKUX KYJIBTYp XapKiBChKOT 00JI1ACTi, THC. 1T

OOcsirm  BUpOOHHMITBA COHSIIHUKY B 2019 p.
MOpiBHSAHO 3 pe3yasratom 2018 p. maibke He 3MiHU-
nucsi. Tooto y 2019 p. 3pocTaHHsl JOCSATHYTO 3aBISKH
30UIbIICHHS BUPOOHMITBA MIICHHWII Ta KyKYpYI3H.
Penra0enpHICTh TaHUX KyJIBTYp TaKOX 3HAYHO BHINA 32



iHmIi. PeHTabepHICTh OCHOBHHX CITBCHKOTOCIIONAPCHKUX
KYIBTYp, SIKi BEPOIIYIOTh Ha MATPHEMCTBAX XapKiBCHKOT
o0racTi mokaszano Ha puc. 3 [2].

I 68,08

Cost

Consummx  [INNNNENGEGEGE 66,43
Kykypyaza Ha3epHO I 51,90
TMuenuns NG 40,50
0,00 20,00 40,00 60,00 80,00

Puc.3. PeHTa0enbHICTS OCHOBHHX KYJIBTYD
CUIBCBKOTOCIIOIAPCHKUX KYIJIBTYP Ha MiAPUEMCTBAX
XapkiBcpkoi oomacti 2018 p.

Bubipka ckmamanma TiAMpUEMCTBA pPi3HI 32 pO3Mi-
pamu, BUSBIICHO, III0 HaBUIIIa pEHTA0CTBHICTE aHaTIi30Ba-
HUX KYJBTYp JIOCSTA€ThCA y CEPEIHIX Ta MalMX IiIIpH-
emcTBax [4].

3BHUaiiHo, Ha €(EKTHBHICTH CITHCHKOTOCIIONAPCHKUX
MIITPUEMCTB BIUTHBAE 1 iX sKicTb. EdexTuBHICTH yKpa-
{HCBKUX MIAMPUEMCTB 3QJIMIIAETHCS HU3BKOIO, IIE€ MOXE
CBIIYUTH TIPO T€, IO (AESKi) BHPOOHMUI CHCTEMH ITOTAHO
aJIanTOBaHi 10 MICIIEBIX YMOB i, HATOMICTh, HAMAraroThCs
MaKCHMi3yBaTh MPHOYTOK y KOPOTKOCTPOKOBIH TepCIeK-
THBI OUISXOM BHPOOHMIITBA «IPHOYTKOBUX» KYIBTYP,
TaKWX SIK MMIICHUIS, KYKypYI3a Ta COHSIITHUK [4].

3a TmporHo3aMH HAYKOBIIIB COHAIIHWK 1 Hamgai
Oyzne onHi€l0 3 HapeHTAOENBHIMNX KyIbTYp. HHpexTop
JemapraMeHTy arpompoMHUCIOBOTO pO3BUTKY CyMCBKOT
oOmacHOi mepkaBHOI anMiHicTparnii Onexcanap Macmak,
Kaxe: «YKpaiHa HaJNEXWTh J0 HaHOUTBIINX CBITOBHUX
BUPOOHHKIB ONIHHOTO HACIHHS, 3IeOUTBIIOTO 3aBISKH
BUPOIIYBAaHHIO COHAIIHMKY. TOMy Ha BHYTPIIIHBOMY
PHUHKY CIIOCTEPITa€Thes MOCTIHHUH MOMUT Ha I1e HACIHHSA,
KA Oyae TpUMaThcs BIPOIOBX HOBOTO W HACTYITHHX
CE30HIB Ta BIUIMBaTHME Ha (OPMYBaHHS TIPHBAOIUBUX
3aKyMiBENFHUX I[iH U TOBAPOBUPOOHUKIBY [5].

Cri BpaxoBYBaTH, III0 OTHAKOBI €KOHOMIUHI pe3yib-
TaTH BUPOOHUIITBA CIIbCHKOTOCTIOAAPCHKUX KYIBTYP MOXKE
OyTH TOCATHYTHH Ha 3eMJISIX Pi3HOI IKOCTi, TOOTO 3 METOIO

69

00’eKTHBHO{ OIHKH €()eKTUBHOCTI BHKOPHUCTAHHS 3E€MITi
HEOOXiTHO BpaxoByBaTh reorpadiuHi 0coOMMBOCTI peri-
OHY 1 OKpeMO KOXXHOTO paiiony. L[poMy muTaHHIO BHI-
IIICHO MIPHUCBATUTH MaiiOyTHI HAyKOBi poOOTH.

XapkiBcbKka 005acTh Mae BaroMHUid MPUPOITHO-PECyp-
CHMH TOTEHIiall JUIsl PO3BUTKY POCIMHHHUIITBA 1 3arajoM
CUIBCBKOTO TOCIOJapcTBa. BrogodaHHs CillbChKOTroCIo-
JIApCHKHX TIPHEMCTB XapKiBChKOT 007acTi Y ITPOJOBXK
TPHUBAJIOTO Yacy He 3MiHHI. BibNIiCcTh MOCIBHHUX TUTOI BiJl-
BEJICHI T11J1 BUPOLYBaHHs IIIEHHIlI, KyKypyJ31 Ha 3€pHO,
COHSIIIIHKKA, coi Ta Oypsika IyKpoBoro (abpuyHOTo.

EdexTuBHICTE  CLIBCHKOIOCIOAAPCHKOTO  BHPOO-
HUIITBA HC 3aJ0BOJIbHSE MOTPEOM B MOBHOMY 00CS3i.
[MinmpuemcTBa XapKiBchbkoi 001acTi 30kpemMa Ta YKpaiHu
y LIJIOMY MOTPeOYIOTh IHBECTHIIIN B TEXHOJIOTIYHE TIEPEO-
CHAIIICHHs BUPOOHUYHX MOTYKHOCTEH.

3pocTtae morpeba 3MiH 1 B 3aKOHOAaBUIH cdepi crpsi-
MOBaHI Ha MATPUMKY MaluX Ta CEpeIHIX MiAMPHEMCTB.
VYV kpainax €Bpomu came cepenHi Ta MaJi MigIpHEMCTBA
BHUKOPHCTOBYIOTh 3eMIII0 OUThII e(eKTHBHO, HATAIOUYH
nepeBary He KOPOTKOCTPOKOBHM HPHOYTKaM, a PO3BHTKY
HPOTATOM TPUBAJIOTO Yacy.

Takuid HanpsIM PO3BUTKY POCIMHHHULTBA JO3BOJIHUTb
30UTBIIUTA OOCSTH BUPOOHHUIITBA KYJIBTYP, PO3IIHPHUTH
MIPOTIO3HUIIii CUTBCHKOTOCIIONAPCHKOI MPOMYKIIii Ta ITiJBU-
IIUTH PiBEHb )KUTTS CLITLCHKOTO HACEIICHHSI.

3aranom, MO)KHa Ka3aTH, [0 KOXXHAH (pakTop BUPOO-
HUITBA y CUIBCBKOMY TOCIOJAPCTBI XapKiBChbKOi oOnacTi
MOke OyTH BUKOPHCTaHHUH OUIBII iHTEHCHBHO.
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MAPKETHHIOBI CTPATEI'Ti NO3UIIOHYBAHHS BPEHY
B MIDKHAPOJTHOMY CEPEJOBHIIII

3a oCTaHHI POKHM Jy)Xe€ PpO3BHHYIUCS PHHKOBI
Ta KOHKYPEHTHI BIJHOCHHH, 3pOCI]a KUIbKICTh CaMOCTIi-
HHX TOCIIOZAPYHX Cy0’ €KTIB, TOCHIIHIIACS KOHKYPEHIIis. 3a
TaKUMHM YMOBaMH, OpraHizaiii MOBHHHI 3aCTOCYBaTu BCi
MOXKJIUBOCTI, SIKI 3MOXYTh 3a0e3MeuyBaTH KOHKYPEHTO-
CIPOMOYKHICTB Ta SIKICTh TOCIYT i TOBapiB [5].

Ha nanwuii yac OpEHIUHT € OJHUM 3 HAWTOJIOBHIIINX
BUJIIB MapKeTHHTY Cy4YacHUX MiAnpHeMcTB. OCKUIbKH
BJIaJie TIO3UIIIOHYBaHHS OpeH/y MOXe BUBECTH KOMIIaHii
Ha O1JIbIIl BUCOKUH PIBEHB.

[To3umionyBanHs OpeHty po3misiiany Oararo BUSHHUX
takux sk, /1. Aakep, C.Benemyk, /1. Aneccanapo, C. [eBic,
0., 303ynp0B, O. Biacenko, O. Kenmioxos, FO. [Tpuxoapko,
A. JlaBunos, A., lansunncekuii, XK. Kandepep, Ta in. [7].

Ha nanuit yac OUTBa 3a CHIOKKMBaya BECTHCS B PO3Y-
Max CaMHX CIIO)KMBauiB, a HE B CyllepMapKeTax 4H B yHi-
Bepmarax. Lle nmosicHioeTbest TUM 10 y 21 cTONiTTI € Tpo-
OjeMa INepeHacHueHOCTI PHHKY, TOMY KO)KHA KOMIIaHis
MOBHUHHA 3alPOTIOHYBATH II0Ch YHiKajIbHE. OCKIIbKU Maii-
OyTHsI ycHilHICTh KoMMaHii Ta i OpeHy — e Base no3u-
I[IOHYBaHHS CBOTO TOBAPY UM MOCIYTH. [6]

Jly)xe BaXJIMBOIO € IHIMBITyaJbHICTH OpeHIy, siKa
BKa3y€ Ha BiJJMiHHI XapaKTEPUCTHKU Ta (YHKIIOHAIbHI
0COOJIMBOCTI JJAHOTO MPOIYKTY:

1. OcHOBHWMIA 3MicT OpeHy.

2. Acorriartii, 1110 BUHHKAFOTh B YSBJICHHI CIIOKHBaYa.

3. TexctoBa yacTuHa OpeHIy.

4. lMonynsipHicTs OpeHIy.

5. XapakTepucTHKu OpeH.y, sKi IMOKa3ylTh HOTo
IH/IMBIIyaIbHICTh.

6. BapricHi MOKa3HUKH.

7. CTymiHb NPOCYHYTOCTI OpeH Y.

Bbpens € koMIIeKcoM ysIBICHb KOMIIaHii, SKHi poOe
fioro yHikambHUM. CyTh CBOTOJIHIIIHBOT poJi OpeHIy
HOJISITa€ B TOMY, 110 BOHA CTaJla HEBIJIPMBHOIO YAaCTHHOIO
CHCTeMU MapKeTuHTry. PiBeHb pO3BHTKY rependavae Bij-
HOBIJHICTh CyYaCHUM BHUMOTaM CBITOBOTO PHHKY, SIKICTh
Ta e(QEeKTUBHICTh., PEeKIaMHO-1H(OPMAIIHHOI IisIIBHOCTI
BUpOOHUKa [7].

AXTyasnbHICTh OpeHIy pOpMy€eThCs 3 0araTbOX PUYHH:

1. JJocnimkenHss OpeHIy IMOKa3yloTh, MO OpraHi-
3amii MOXYTh 3aJy4ar0Th BCE OUIBII IIKaBI Ta YHIKaIbHI
BapiaHTH JOCIIPKECHHsI TyMOK CIIOXKHMBadiB, 010 OPEHTY
TOTO 1100 MaTH MOXJIMBICTh PO3YMITH Ta 3aJ0BOJBHUTH
MOTPEOH CIIOKMBAYIB

2. BupoOHHKH MatOTh TOCTYII 10 BaXeJIiB, 5Ki JT03BO-
JISIFOTH TM KOHTPOJIIOBATH JIiT pO3APIOHUX MPOJIABIIIB;

3. Bpennu 3a0e31e4yroTh THYYKY OCHOBY JUISI ITiJIBH-
HICHHS 1MIJKY KOMITaHii;

4.3a KOIITH CIIOXKHMBa4iB BilOyBa€eThCsl Oesnepeps-
HUH MpoIiec MOCHIICHHs KOHKypeHIii.bpenn Moxe BHUIIIS-
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JIaTH, SIK BIIacHe iM’si, TpadidHe 300payKeHHS] YM CHMBOJ,
SIKE SIBJISIE COOOI0 EKOHOMIYHMI 00’ €KT Ta MOBHICTIO acOIli-
FOETHCSI 3 IPOMYKINIEIO B YSBJICHHI CIIOKHBava.

Jaist Toro 1106 OpeH, sk acowialiist 3°siBysiacs B ysiB-
JICHHI CIIO)KMBaya, HEOOXiTHO JOTPUMYBATHCSl TIEBHUX
MPUHIUITIB [6]:

1. [logumionyBanust Openny. st 1poro mMyHKTY
HEOOXiJJHO YITKO BM3HAUUTH ISl KOTO 4M JUIsi 4oro Baim
TOBap MIPU3HAYECHUI;

2. IlpaBuibHO BHOpaHa ToBapHa Kareropis. Tinbku
TOZI POAYKIList MOKe OyTH TIpe/ICTaBIeHa Ha PUHKY;

3. LinpoBwuit crioskuBad. HeoOXiqHO YiTKO BUSHAYUTH
Ha sIKy IUJIbOBY aynuTopisi Oyle HampaBlIeHWH TOBap 4u
MOCITyTa,;

4. Jlns 9oro BiH BHUKOpHCTOBY€eThCs. Lle Te mo dipma
noTpiOHa poOHUTH Kpalile 3a BCe, 00 MOTIM CIIOKHUBaY MaB
MeBHI 100pe acouiioBaHi BiTUyTTS;

5. 30inbuieHHs Oi3Hecy, a He OpeHay. He morpiOHO
CTPUMYBATH PO3BUTOK Oi3HECY;

6. KopextHicTs HaiiMeHyBaHHs Openay. Himo He
BpSTY€ HEBIAJO Ha3BaHWW OpeH]|, Ha3Ba MOBHHHA OyTH
CTHCIIa, SICHA Ta JIETKO JJIsl 3araM’ sITOBY BaHHSI;

7. CtBopenHs jorotumy . [lepi 3a Bce mronyHa 3Bep-
Tae yBary Ha JIOTOTHII, TOOTO Ha (OpMy, KOJIp Ta TEKCT,
Horo HeoOXiqHO 3pOOUTH 1100 HOTO BITI3HABAJIM Ta BiJIO-
Opa3uTH BCIO CYTHICTh OpeHTY.

biznec st 6i3Hecy (B2B) — ckopoueHno Bij business-
to-business, MapKETHHIOBA i TOPTroBa JisUTbHICTH KOMITaHiT,
OpIEHTOBaHA Ha OTPUMAaHHS BUTOAM BiJl HaJaHHS MOCIYT,
MpOJaXy TOBapy HE MPHUBATHUM KIHIIEBUM CIIOXKHBayam,
a IHIITUM KOMIIaHIsIM, SIK1 CTIOYKMBAIOTh 11 TOBAPH 1 MOCIYTH
TIIBKY YIS 31HCHEHHsI BiacHOTO Oi3Hecy. Momemto b2b
MO)KHA Ha3BaTH BIJHOCHHU KOMITaHIH 3 MOCTAuyaHHS TOBa-
PIB Ta MOCIYT, KOJH NOCTABISIETHCS IS TOKYTILIS:

€ OCHOBHUMH 200 JOMOMIXHUMH 3aco0amMH BUPOO-
HUIITBA 1 MiIAra€ aMOPTU3aIlii;

€ BUTpaTHHUMHU MaTepiajaMd 1 CHPOBHHOIO JUIsi
BUPOOHHMIITBA 1 CIIOYKHUBAETHCS 0€3 3aJINIIKY;

CTBOpIOE, B TIPOIEC] BEICHHS IOJAIBIIOrO Oi3HECY
€KOHOMIYHY, COIliaJIbHy Ta iHIII ()OPMHU BapTOCTI;

Cami 11i TOBapu 1 MOCIYTH, B MPOLECI BEACHHS 0i3-
Hecy, TIal0ThCs:

KacToMmizarlii abo MOIHTY;

JIOKOPIHHOT MOJIepHi3allii, B pe3ysbTari sikoi 3’siBisi-
I0ThCS TIPUHIUIIOBO HOBI TOBAPH;

(o, mepe) yKOMITIIEKTOBYIOThCS, (110, TIEpEe) YIaKOBY-
I0ThCsI 31 CTBOPEHHSIM IIPUHIIUITOBO 1HIIIOTO TOBApY;

CIIOKUBAIOTHCS O€3 3aJIUIIIKY;

BuKopHCTOBY€EThCS HE 3 METOIO TOJAIIBIIOTO Iepe-
nponaxy. [2] 3riguo 3BiTy kommanii Kantar Millward
Brown Ta xomanai Brandz Global TOP 100 3a 2018 p. [1]



Tabmums 1
Peiitunr citoBux B2B 6penais Tom 10

TTo3uis bpenn Kareropist
1 Microsoft TexHomnorit
2 IBM TexHomorit
3 UPS JloricTuka
4 SAP Texuomorii
5 Wells Fargo PerionanbHi 6aHKH
6 General Electric Kouromepar
7 Accenture TexHomorit
8 Intel TexHooril
9 Oracle TexuoJorii
10 Huawei TexHodorii

Peiirinr B2B Brimrouae B cebe HaliOUIbII Jopori OpeH
B BrandZ ™ Global Tor 100, siki reHepyIOTh OiJTbIIIe TOIOBIHI
JIOXOJIIB BiJ1 Oi3HEC-KIIEHTIB. SIK MOYKHA IIOMITUTH, 1110 OLIbIIA
gactuHa 3 B2B Top 10 — 11e TexHoMOrYHA KaTeropist OpeH/IiB.
Bararo 3 6penniB TexHomnoriyHoi ramy3i B2B icrorHo 3MiHmmM
CBOI Oi3HEC-MOJIEIN Ha XMapHi-onepariiftHi 00uHCICHHSL.

CTpiMKO 3pOCTa€ KiTBKICTh MapTHEPCHKUX BiTHOCHH
M B2B 1 TeXHOIOTTYHUMH HallpsIMKaMHy O13HEC-KOPUCTY-
BadiB. 3a paXyHOK IIbOTO OpEHIN IiIBUIIMIH CBiil JOCBI
i JocTyn KiieHTa o obuasa 6oku sik Ha B2B 1 Ha B2C.

Pizanmg mixk B2B ta B2C naBenena y Tabmuiti 2 [3]

Mapxketuar B b2c HampaBisie MakCHMyM YyBarum Ha
MIJIBUIICHHS TMPOJAXKIB 1 cymMu 3amoBieHHs. Y b2b x
3yCHJUIA MapKETHHTY CIPSMOBaHI Ha 30UTBIICHHS 00CATY
3aMOBJICHb 3a IIEBHUI IPOMDKOK Yacy.

Tabuwmrs 2
Pizuuit mik B2B ta B2C crparerisimu

B2B B2C

1. | Y chepi b2b.Yacrime 3a yce
pobota rossirae Ha MCHeDKe-
piB. Tomy 110 yacriie 3a yce
3aMOBJIEHHSI POOIISITE Uepe3
[HTEpHET MarasuHu.

2. | Bepudixartist b2b. Camocriiina
BepH(iKaLlist KIi€HTa; J1o1a-
BaHHSI BXKE ICHYIOUOTO KJII€HTa
B 0azy;

V cdepi b2c kiieHT Bxe
0AYHTh, 110 XOUE KYITUTH, TOMY
1110 BiH BXKE paHillle BUBYUB
ACOPTUMEHT, 3pOOUB MEBHI
BHCHOBKH ITPO TOBAp;

Bepudikaris kitieHTa Biody-
BAETHCS Yepe3 BepH(iKariiio
€JIeKTPOHHOT TIOIIITH, & TIPA
peectpaltlii B OMH KI1iK 200

3a miTBep/PKEHHSI 32 1010~
MOTOF0 MEHEIDKepa Ta IHIIIX
cniBpoOiTHHUKIB. O00B’sI3K0Ba
00po0Ka peectpariii abo BepH-
(ikarii KieHTa.

3/ ICHeHHI MOKYTIKH 0e3 pee-
cTpalii i 30BCiM He TIOTPIOHO.
Ornara 3AifCHIOETCS 1 TOBAp
BIJIIPABIIETBCS 32 BKA3aHOIO
aJIPECOI0, Ha [IbOMY B3aEMOJIist
3aKIHUYEThCS.

B po3apo6wiit Toprismi

BCSI IPOIYKLList IPOJAETHCS
THOIITYYHO, TO B OIITOBUX
MPOIAKaX OJTHI KITIEHTH
MOKyTb 3aMOBIISTH [POIYK-
LiFO eCSATKaMU 200 COTHSIMI,
1HIII — Y BEJHKIH KUTBKOCTI.

'V b2c¢ ToBapw, 11iHH, yMOBH
TIOKYTIKH OJTHAKOBI TSI BCIX

06e3 BuBSTKY. Lle 000B’s13xk0Ba
TIO3HIIIs, sTKa Oa3yeThest Ha
3aKOHOJIABYOMY PIBHI Y Oararbox
KpaiHa, LIe CTOCY€ThCSI 3aXUCTY
TpaB criokuBaviB. Po3apioHa
TOpIiB/Is 3a3BUYail He OTpedye
TICPCOHAI3ALIIIO IIPX 3IHCHEHH]
TIEPILINX TTOKYTIKAX.
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3py4HUM PilIECHHSIM
b2b-mardopm € TabmidHe

Bi/l OOpaKEeHHsI Karajory

abo CITHCKY: BiICYTHICTb
HEOOXITHOCTI I0aBaTH KOXKHY
TO3MLIIFO B KOLIUK ITOIITYYHO
3a01IADKYE Yac.

B b2c BaxxymBe 3HaUEHHs Ma€e
SIKICHE 300paKeHHSI 1 OITHC
ToBapy, wist b2b 11e HekpH-
THYHO. MeHepKepH 13 3aKyTi-
BEJIb JI00PE 3HAOTH MPOIYKIIIIO,
3 SIKOIO MPAL[IOIOTh, TOMY IiIyKa-
OTh TUIBKY HalMEHYBaHHS

a0o BizIpasy apTHKyJ TOBapY.
Jlnst mBMaKOTO (hopMyBaHHS
3aMOBJICHHSI BAYKJTHBI TUIBKA
MozHiKaLii — KOIip, po3mip,
Bara Ta i.

B2B-mnardopmu nepenbaya-
FOTh IHCTPYMEHTH ISl CIIPO-
LIEHHS POOOTH 3 IUIATEXKaMH —
TaKi siK rpadik miarexis ado
IIBUJIKA TiITOTOBKA (hiHAHCO-

O0csiri b2b-Tpan3akiriit
Ounble, HK B b2c, 1110 pazom
3 0COONIMBOCTSIMU OpraHizauii
0i3HeCy BIUTHBAE HA YMOBH
oruiaty. SIKio po3pio

BUX 3BITIB. HaifyacTile nparoe 1o
Mepe/IoTUIarTi, TO OIT 3a3BUYail
JIO3BOJISIE HA/IABATH BiJICTPOUKY
IUIATEXKIB JI0 AEKUIBKOX Mics-

1B 1 MOCTAIHY OIUIATY.

Haiipaxnusiine, 40oro J03BOJISE JOCITTH aBTOMATH-
3ar1ist 0i3HeC-TPoIIeciB B b2b - 11 BUBLILHUTH PECYPCH IS
peautizaniii MApKeTHHTOBHX 3aBAaHb. J{J1s Toro mo6 BIamo
MO3WIIIOHYBaTH CBiii OpeHI HEOOXiTHO IOTPUMYBATHCS
HACTYITHHUX YMOB:

1) 4iTKO BH3HAYEHUH IUILOBUII PUHOK Ta BU3HAYCHA
XapaKTepUCTUKA CIIOKHBAYA;

2) TuTaH TO3WIIIOHYBaHHS Ha I[IHHOCTSX Ta XapakTe-
PHCTHKAX, SIKI € BOKIMBHMH IS CIIOKNBAYA,;

3)inest OpeHly MOBUHHA CIIUPATHCS HA TOJIOBHE , IO
BiJl HOTO Oysie MoTpiOHO, TOOTO MPUOYTOK;

4) indopmariist Ipo TOBAp UM MOCIYry HOBUHHA OyTH
IIPOCTOIO Ta 3PO3YMLIOI0 Yepe3 BCl MOKIIUBI KaHAIA KOMY-
HiKaril.

[Mo3uuist MPOAYKTy Ha PUHKY BH3HAYAIOTHCS YacTillIe
3a BCe HACTYNHUMH (PaKTOpaMH: SIKICTh, ILiHA, AW3alH,
HasIBHICTh 3HIIKOK, IMI/DK KOMIaHii, cucrema 00CIIyroBy-
BaHHS TOLIO.
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IHHOBAIIIMHICTH ¥ COIIAJTBHOMY NIJITPUEMHUIITBI

VY cydacHill KOHKypPEHTOCIIPOMOKHINA SKOHOMIII, 1HHO-
Ballii y MiJIPUEMHHULTBI € OCHOBOIO €KOHOMIYHOTO PO3-
BUTKY.

Crilike eKOHOMIYHE 3pOCTaHHS Ta 30LIbLICHHS PIBHS
JKUTTS HAceJCHHS MOXYTh OyTH JOCATHYTI TUIbKH 32
PaxXyHOK BIPOBA/DKCHHS HOBHUX, OUIBII SKICHUX TOBapiB
Ta MOCIYT, SIKI MOXKYTh KOHKYPYBAaTH 3 aHAJIOTTYHHMH Ha
CBITOBOMY PHHKY.

[Tpobnema pO3BUTKY IHHOBALIHHOTO ITiJIIPHEM-
HUITBA B YKpaiHi 3yMOBJICHA MEPEXOJOM EKOHOMIKM Ha
HOBHIA TEXHOJOTTYHUIA YKIIa].

ExoHOMIYHE 3pocTaHHs KpaiHM 37e0UIbIIOro 3ale-
JKUTh BiJl CIIPOMOXKHOCTI aJalTyBaTHUCS il TEXHOJIOTIYHI
3pYIICHHS, 30UTBIIICHHS BUPOOHUIITBA, BiJl IHHOBAIIIH.

IcHYIOTH Z1Ba TIOHSTTS: HOBAIIl Ta iHHOBAIi. Y mep-
LIIOMY BHIIQJIKy, HOBALlisl — 11€ BBEJICHHSI HOBOTO ITPEIMETY,
moxii abo sBuIa, TOOTO “HOBOBBemeHHs . IHHOBAIIS,
TIepII 32 BCe, MPOIEC CTAHOBJICHHS HOBAIIIT Y KHUTTEISUTb-
HocTi JironuHu. [lepioa Mixk MosBOIO HOBalii 1 IHHOBAIIEO
Ha3MBAIOTh YaCOBUM JIATOM.

Hanpuknan, B 1854 p. Oyiio BUHAWICHO HOBHIA XiMid-
HUW €JeMEHT — aJIOMIHIN — JIETKUil, KOBKHMMH, MEHII, HiX
IHIII METaJId CXWIBHUE 10 Kopo3il. Mik TUM BiH HE 3HAii-
IOB MPAKTUYHOTO BUKOPUCTAHHS.

Jlume Timeku yepe3 100 pokiB amroMiHiil cTaB
AKTHBHO BUKOPHCTOBYBATHUCS Y (DOpMI CIUIABIB JUIS TIOCYIY,
nipu OynoBi kpwut Jtitaka [1].

ComianbHe TIIIPUEMHHULTBO HE CIIJl  IUIyTaTH
3 MOHATTSM ONarofiiHicTh. Xoua TepMiH “‘coliaibHe IijI-
MIPUEMHUIITBO” MOPIBHSHO HOBHH, CaMe SIBUIIIE Ma€ JJABHIO
iCTOpItO.

Tepminu “comiaibHe MiTIPUEMHUITBO” 1 “COIiab-
HUH miagnpuemens” Brepuie 3raaytoTbes B 1960-x pokax
B aHIJIOMOBHIW JiTeparypi, TNpPHUCBSYCHIH MNHUTAHHIM
COLIaNIbHUX 3MIH.

Bonu cranu mupokomkuBaHMMH B 1980-x pokax,
30KpeMa, 3aBIsSKH 3ycuiuisim bina J{peiiTona, 3acHOBHHKA
KoMIaHi1 Amoka [2].

Jlo umcna mrofei, unsi JisUTbHICTH MOXKE CITYTyBaTH
3pa3sKoM COIaJILHOTO MiJNPUEMHHIITBA, MOJKHA BIJHECTH
@nopenc HalTiHreln — 3aCHOBHHIIIO MEPIIOrO YUMIMIIA
s Mencectep y BenmkoOpuranii, Pobepra Oyena —
3aCHOBHHKa KOOIIEPAaTUBHOTO pyXy; BinoOy bxaBe — 3acHo-
BHUKa 1HIIHCHKOTO pyXy 3eMJst B nap [2].

Y 19 ta 20 cromiTTax JesKi 3 HaWOUIbII YCIIITHNAX
COL[IAJIbHUX MIJNPUEMIIB CHPHUSIIN MOUIMPEHHIO 1HHOBA-
1i}1, KOPUCHICTH SIKUX OyIa OlLliHEHA TaK BHCOKO, 110 BOHU
Oy/nu BIPOBA/DKEHI B HAliOHAIBHUX MaciuTabdax 3a Mij-
TPUMKH JiepkaBy 4u OizHecy [2].

CorianpHe MANPUEMHUITBO — L€ IIIPUEMHHUIIBKA
JUSUTBHICTD, MO CHPSMOBAaHA HA BUPIIICHHS COLIATBHUX
mpo0iem.
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3a3Buyaii, HaBITH CHUCTEMAaTU4YHA OJArOMIMHICTL HE
3MIHIOE CTaBJICHHS /IO COIIaJbHOI MPOOIEMH, HE CTBOPIOE
poboui Micuis, HOBY pUHKOBY cucTeMy. OCHOBHHMH KpHTe-
pisIMU COIIaBbHOTO MiANPUEMHUIITBA €:

colranbHa Micis;

i IITPUEMHUIIBKUH X1,

IHHOBaLIHICTh (HOBATOPCTBO y BHPIILICHHI COIialIb-
HOT mpo0eMu, HOBa KOMOIHAIliS pecypCiB, HOBa TIOCTyTa
JUTSL PETIOHY TOIIO);

CaMOOKYITHICTS 1 (piHaHCOBA CTIHKICTB.

Ile romoBHI KpuTepii COI[ATBLHOrO MIiANPHEMCTBA
Ta BOHHM B32€EMOIIOB s13aHi.

JJis yCminrHOTo BIPOBAHKEHHS COIIaIbHOTO i IPH-
€MCTBa, HEOOXi/IHa MIITPUMKA JIep)KaBU, OO POJIb TAKUX
MIAMPUEMCTB B KpaiHi € OJTHUM 13 TOJIOBHUX aCIIEKTIB PO3-
BUTKY COIIIaJIbHOT CPepH JICPIKABH.

CorianpHUX MiAIPUEMIIIB YaCTO HA3UBAIOTh IHHOBA-
TOpaMH, 00 BOHM BHUPIIIYIOTH CTapi COLialbHI MpoOieMu
3 HOBUMH HiINPUEMHHUIIKUMH T IXOAaMH.

Hamnpuknang “APOPO” 3apeecTpoBaHa Oelb-
rificbka HeypsioBa OpraHizallis, sika roTye LIypiB JUis
MOLIYKY 1 BUSIBJICHHS IPOTHIIXOTHUX MiH Ta Oarui
TyOepkynbo3y. bapt Birenc (Bart Weetjens), 3acHOBHHK
“APOPQO”, nmiiimoB BHCHOBKY, 10 HAHOUIBIIOK Mepe-
IIKOJIOI0 JUUTSl OYMIICHHS 3aMIHOBAHUX 3EMENIbHUX JIiIs-
HOK BiJl HA3eMHHX MiH OyJia BUCOKa BapTiCTh TEXHOJIOT1H,
K1 mepe10ava i BUKOPUCTAHHS JIOPOTOTO YCTaTKyBaHHs
i HaBYeHUX cobak [3].

Jist kpaiH, HAIUTOBAaHUX MiHAMM, TPHI0ATH PO3Mi-
HYBaJIbHI MalMHU OyJo JOCHTH CKiIaaHo. BopHouac Bara
cobak poOmia X Bpa3IMBHMH 1 301IbIIyBaIa HMOBIPHICT
BUOYXy MiH. Po3uHIIIeHHs] MIHHHX TTOJIIB B110yBaIocs 1yxe
noBinbHO. IllypiB MO)KHAa HaBUMTH BHHIOXYBaTH MiHH.
OxpiM TOTO, BOHM MalOTh HEBEJHKY Bary, i HaBiTh SKIIO
TMaIoOK HACTYITUTh Ha MiHY, AeToHalii He BiaOyneTbes. Ha
HaBYaHHS KOXKHOTO Iypa, sSIKe TPUBA€E OIM3bKO 7 MICSIIIB,
BUTpaYa€Thes B cepequbomy 7770 monapis. Lle — yTpuui
MeHIIIe, HI’K Ha HaBUaHHs cobaku. Lle — meriesa i 1erkomao-
crynHa “rexHoioris” [3].

[pukiagom couiansHOro MiAnpueMs € Myxamman
IOnyc 3 #ioro mignpuemctoM “I'pamin bank”. HezamoxHi
CeJISTHH, HE Maloyl 3MOTH OTPUMATH KpeauT 4epe3 odi-
iifHy OaHKIBCBKY CHCTEMY, TIO3UYaJIM T'POII B MICIIEBUX
JIMXBApIB TMiJl HETIOMIpHI BIZICOTKH, SIKI HE MOIJIHM IIOBEp-
HYTH, 1 IEpEeTBOPIOBAINCH Yy keOpakiB [3].

[epmi kpemutn obcsirom no 27 gonapie M. FOnyc
HaJlaB COpoKa IHKaM i3 cena J[»oOpa 3 BIacHOi KHIIEHi
i HEBEJIHMKI BIZICOTKH 1 0e3 TpaauiiHux (HopM 3acTaBH.
JKiHKu moBHICTIO MOBepHYIM KpeauT, a M. FOHyc nepeko-
HaBCsl B TOMY, 1110 BOHU BKJIAJIM OfIEPYKaHi KOIITH B PO3BH-
TOK BJIACHOI pecypcHOi 0a3u, HeO0OXiTHOT Il OTPUMaHHS
nmoxomiB [3].



Maroun, HampuKiIaa, IIBEHHY MAIINHKY, >KiHKH
3MOIVIM IIUTH OJST 1 OJIEepXKyBaTH 3apOOiTKH, JOCTaTHI
JUISL TIOTAIICHHSI KPEAWTY, NMpUAOAHHS MPOAYKTIB Xapdy-
BaHHs, HAaBUaHHS JiTed Ta BUXoay 3 OimHocTi. “I'pamin
BaHk” 3MiITHEB CBOi TO3WIIIi 3aBASKH OTPUMAaHHIO Bif-
COTKIB 32 MO3MKAMH 1 MOTIM MPUCTYIHUB 0 MEPEPO3IO-
JUTy KammiTaay 3 METOI HaJaHHS IOTIOMOTH iHIMH Tpyri
xiHOK. “I'pamin BaHk” Bupic i3 HEBEIMKOrO JIOKAJIHLHOTO
SKCIICPUMEHTY Y BEJIMKY CHITy (Maike 6 MIIH MO3M4aib-
HUKIB y baHrmaneni), mpoJeMOHCTPYBaBILY MPUKIIAT IS
HaCJIilyBaHHS 1HIINM MIKPOKpEIUTOpaM, siKi 00CIyTroBy-
FOTh HE3aMOYKHHUX JIFONICH Y PI3HUX pPerioHax CBITY. 3a pOKH
cBoro icHyBaHHs “I'pamin bank” meperBopuBcst B TIIO-
0ampHy MEpeXy IHCTHTYLIN i3 OLIbII HK 22 THC. TIpaliB-
HUKIB [3].

Po3pobmeny M. IOnycomM Momemb MiKpO-KpeauTy-
BaHHs OyJIO aJanTOBaHO A0 OCOOIMBUX YMOB Pi3HHUX KpaiH
1 KyJIbTYp, @ MIKpOKPEUTYBAaHHS IIEPETBOPUIIOCH y Taly3b
cBitoBoro Macmrtaly. Oprasizamiss Ta 11 3aCHOBHHUK
Myxamman FOnyc orpumann HoGemiBCchKy mpeMito MUpPY
y 2006 poui [3].

IcHye 116 unMaIo mpUKIIaaiB YCMIIIHAX COIialbHUX
TATTPUEMCTB, SIKI BUPILIMIIM IIUTAHHS Y COLIaNIbHIN cdepi,
Yyepe3 CBOIO IHHOBAIIHHICTH, 03 Hel BUpIMICHHS MPOO-
JIEMU HEMOXKIIMBO.

3 cHCTEMO JIOTIYHOI TOYKH 30Dy, aBTOPUTAPHE Jep-
JKaBHE YMpPaBIiHHS, K CHCTEMa 3 KOPCTKO BU3HAYCHUMH
000B’sI3kaMH Ta 3B’ I3KaMH, “‘HAJIaIlITOBAaHO HA BUKOHAHHS
NEBHOTO (DYHKI[IOHAJILHOTO 3aIUTy BiJ 30BHIIIHBOTO OTO-
YEHHS I€P>KaBH K HAJICUCTEMHU [4].

OTxe, iHHOBalii y COLIaJbHOMY ITiJJIIPHEMHHUIITBI
HEBi/l'€MHA YacTHWHA ISl PO3BUTKY MiIPHEMCTBA Ta JUIS
BUPIIICHHSI HATaJbHUX COIIAJIbHUX MPOOJIEM Y CBITI.

Ha cyvacnomy eTarti fep>kaBHi CTPYKTYpHU HE B 3M031
BUPIIMIUTH OiIBINICTH COLIANBHUX MPoOIeM B YKpaiHi.

SIKImO TOMIHYTH HA HHU3KY OCHOBHHX IPHYHMH
HEIOCTaTHBOTO PO3BUTKY COITANBHOTO  ITiANIPHEMHHUITBA
B YKpaiHi, TO MOKHA ITOOAYUTH, 1110 OLTBIIICTh 3 HUX ICHY€E
Ha JIep’KaBHOMY DiBHI:

BIZICyTHICTh HOPMaTHUBHO-IIPABOTO TI0JIS, sIKa O pery-
JIIOBAJIa COLiaTbHE MiAMPUEMHHIITBO;

3arajbHUI HU3BKUH PIBEHb PO3BUTKY MIiANPUEMHU-
IITBa B KpaiHi;

3aHaJITO BEJIMKa KOHTPOJILOBAHICTH cdep, B SKUX
coliaibHE MIATNPHEMHHUIITBO MO)KE MAaTH HaWOLTBITHIA
BIUINB;

BiZICYTHICTB iH(hOpMaIIii PO CoIliaTbHE MiAPHEMHH-
UTBO B YKpaiui [4].

Ane, 3aBISIKM MIATPUMII MiIITPHEMHHUIITBA IIi TIPOO-
JIEMU MOJJIMBO BHPIIIUTH.

[To-neprie, HeoOXiqHO, OO Oyina JOBipa IiIIPUEM-
B JI0 BIIQ/IU.
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HepxaBa mae 3a0€3MCUHUTH:

MIPaBOBY CTPYKTYPY Ta MEXaHI3MHU JUI1 PUCKOPEHHS
COIIIaJTBHOTO T APHEMHHUIITBA;

CTBOPHTH HOJATKOBY Ta KPSAUTHY CHCTEMH, SIKi CTH-
MYITIOIOTh PO3BHTOK Ta BUXiJ] 3 TiHI BCIX IiIPHEMCTB;

CTBOPHUTH IIPOTrPaMH JUIsl TIOYATKOBUX IiTPHEMIIIB;

3HUIIUTH MOHOTIOJIIO B KpaiHi;

CTHMYJIIOBATH BITYM3HSHI Ta IHO3EMHI IHBECTHIIIT.

B VkpaiHi icHye HOpMaTHBHO-TIpaBOBa 0a3a Ta IHCTH-
TYTH, 1110 KOHTPOJIIOIOTh IHHOBALIIHY JISUTbHICTH B KpaiHi.

[cHYIOTh JEKiIbKAa BH[IB 1HHOBALIWHOI TOMITHKA
Jiep )KaBy, B Hallliil KpaiHi iCHye IojiTHKa “pPUHKOBOI Opi-
€HTaIli”, 110 CIOpsSMOBaHA TIIBKK HAa MaJll Ta HEIOPOTi
MPOEKTH 1HHOBAIIHOI MisSIIbHOCTI, KPIM TOTO iCHYE, 4acT-
KOBO, TIOJIITHKA “‘COIiaIbHOT Opi€HTAITi1”.

lTonmoBHa mpobiemMa HE pPO3BHHEHOCTI IHHOBAIiH
B YKpaiHi € He MPUBAOIMBICTh HALIIOTO PUHKY JUTS BITUH3-
HIHUX Ta 3apyODKHEHX iHBecTopiB. Uepe3 me, € Oararo
JFOZICH, 10 IMyTh 10 IHIIMX PO3BHHEHUX KpaiH, Je iCHY-
FOTH BEJIMKI KaliTaJIOBKIIAJAEHHS B IHHOBAIT

Otxe, iHHOBamil y CydYacHIH KOHKYpPEHTO-CIIPO-
MOXKHIfl €KOHOMIIII € OCHOBOIO €KOHOMIYHOTO 3pOCTaHHS
kpainu. [IpoBinHi kpainu cBity, Taki sik: CLUA, Snownis,
[TiBnenna Kopes, xpainn €Bponeiicbkoro Coro3y, Bci pH-
JIISIIOTH 0araTto yBarv iHHOBALisIM, HOBOBBE/ICHHSIM.

BigcyTHICTE CHCTEMHOCTI y 3/iHCHIOBAaHHMX JepiKa-
BOIO 3aX0/Iax II0/I0 peaji3alii IHHOBALiHHOTO MOTEHIiaTy
HalliOHAIbHOI eKOHOMIKH, JIep)KaBHE YIIPaBJIiHHs iHHOBA-
LIAHOT AISTTBHOCTI 3MIACHIOETHCS 0€3 YiTKO chopMyIbo-
BaHOI cTparerii HayKOBO-TEXHOJIOTIYHOTO Ta IHHOBAIiii-
HOTO PO3BHTKY, (hiHAHCOBI pecypcH i 3a0e3leUcHHS
HAyKOBUX JIOCIHI/DKEHb Ta BIIPOBA/KCHHSA 1HHOBAIIMHUX
PO3pO0OK CrpsSMOBaHiI TIMBKH Ha HEJOPOTi Ta Malli Ipo-
eKTH, IHHOBamiliHa cdepa Hamol KpaiHd i Toci He craia
MO-CIPaBKHFOMY TIPUBAOIMBOIO IS BITYM3HAHUX Ta 1HO-
3eMHUX IHBECTODIB.
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IJISIXA JEPKABHOI'O PET'YJIFOBAHHS COIIAJIBHO-EKOHOMIYHOI'O PO3BUTKY YKPAITHH

J1J1s1 pO3BUTKY KOHKYPEHTOCIIPOMOYKHOT COLliaIbHO-0-
piEHTOBaHOT EKOHOMIKH MOTPIOHNH e(hEeKTUBHHI MEXaHI3M
JICP’)KaBHOTO PETYJIOBAHHS, KNI 3a0€31eYNTh BUKOHAHHS
COIIaJIbHO-EKOHOMIYHHX (PYHKIIH Jep»aBu 1 BIANOBITHO
n00po0OyT HaceneHHs. CaMe e(eKTHBHE JIep)KaBHE pery-
JIIOBaHHS CKOHOMIKH, 11 [{IeCIpsIMOBaHUi BILTHB y cdepi
YIPaBIIHHS €KOHOMIKOIO 3 METOIO Ha/IaHHS EKOHOMIYHUM
MpoIecaM IEBHOI CIPSIMOBAHOCTI BINMOBIIHO 1O IIiICH,
3aBlaHb Ta IHTEpECiB KpaiHW, € KIIOYOBHUM YHHHHKOM
MaKpOECKOHOMIYHHX 3pYILIeHb, SKUX MOTPEOYyIOTh KpaiHh
ITiJ1 9ac CyCHuIbHO-eKOHOMIYHHX TpaHCc(hopMarii.

CyyacHa eKOHOMIYHA CHUTyalisi B YKpaiHi BH3Ha-
Yae eKOHOMIYHE 3POCTAHHS TOJIOBHUM IIPIOPUTETOM PO3-
BUTKY KpaiHu. Po3IMpeHHs1 €BpoiHTerpalifHux 3B’S3KiB
VYKpaiHyu, NOCWJICHHS 3aJIe)KHOCTI HallilOHAIBHOI EKOHO-
MIKH BiJI TIPOIECIB mI00amizalii Ta, K HACTIIOK, ITi[BU-
IIEHHsT MDKHApOAHOI KOHKYPEHIi akTyali3ye npooiemy
PO3BHTKY HaIllOHAJILHOT KOHKYPEHTOCIPOMOYKHOCTI.

BusnaueHHsI HaIlloHAIBHOT TAPaJAMTMHK CTparerii cra-
JIOTO PO3BUTKY YKpaiHU BiJIOYBa€THCS Iijl BIUIMBOM Cydac-
HUX CBITOBHX TEHJEHIIH 1100 BHUPILIEHHS MPOOJIEeMH He
TUTBKH 30aJIaHCOBAHOTO PO3BUTKY COLIaJIbHO-€KOHOMIYHUX
BIZIHOCHH, aJie i rapMOHIHOTO PO3BUTKY JIFO/ICTBA 3arajioM.
V¥ Bepecni 2015 poky Ha Camiti OOH 3i cranoro po3BUTKY
3aTBEpP/KEHO HOBI OPIEHTUPH PO3BHUTKY, SIKI BigoOpaskeHi
B Crparerii cranoro po3BuTKy “Ykpaina — 2020”. VkpaiHa,
sk 1 iHmi kpainu-wiean OOH, mpuenHanmacs 10 mio0aib-
HOTO TIpoIiecy 3a0e3MeYeHHs CTaJIoro po3BUTKY [1].

Bynytoun nepkaBy Ta BIIPOBAKyIOYH HOBI IHCTPY-
MEHTH PHHKOBOTO DETYIIOBAHHS COLIajJbHO-EKOHOMIY-
HUX TpoleciB, YKpaiHa moTpedyBaia 4iTKO BU3HAUYCHUX
IHJUKATOPIB OI[IHKY I TOCSATHCHHS I[IJICH PO3BHUTKY,
OJTHMM 3 SIKUX € BaJoBUi BHyTpimHii npoxykr (BBII),
eHeproemHictb BBII, matepianoemuicts BBII, uwacrtka
BaJIOBOTO HarpoMa/DKeHHs OCHOBHOTro Kamitany y BBII,
3a;ydeHHs Ta e()eKTHBHE BUKOPUCTAHHS 1HBECTUIIHHIX
pecypcis.

YacTka BaJIOBOrO0 HarpoMajKeHHS OCHOBHOTO Kalli-
tay y BBII Vkpainu y 2018 poui Oyna HaitHIXKYOIO 32
Bech mepion HesanexxHocTi (16,0%), mo Maibke ymaBidi
MEHIIE pIiBHA OKPEMHX €BPONCHCHKMX KpaiH. Takuid
PIBEHBb MEPEHIKO/Kae MOJIEPHI3allil €KOHOMIKH, 3HMXKYE
(doHmoBiIIaYy BUPOOHMYOTO OONAHAHHA Ta HE CIIPHSE
MATPUMII BUPOOHMYOTO MOTEHIIaJy, 37[aTHOTO CTBOPIO-
BaTH KOHKYPEHTOCHPOMOKHUH MPOIYKT.

3a migcymxamu 2018 poxy B VYkpaini BinOynocs
Hesnauyne mizsuienns BBII (na 3,1%) npum 3pocranHi
IIPOMUCIIOBOTO BUPOOHMIITBA Ta YIOBUIBHEHHI THQILIT
y CepeHbOPIYHOMY PO3paXyHKY, aje Taki TEMITH € BKpal
HenocrarHimu (puc.l). IcHyroua cutyaris He MOXe TapaH-
TYBaTH CTAJOTO 3POCTaHHS Ta MPHUCKOPEHOTO IMOJOJaHHS
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Ha 111l 0CHOBI po3puBy B o0csirax BBII Ha ogHy oco0y mixk
YkpaiHoto Ta HalO1IbII PO3BUHEHUMH KpaiHaMHU.
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DYucte kpeauTyBaHHA (+), YucTe sanoanyenns (-) B Banosa exoHoMis
0BaroBe HakonM4eHHs OCHOBHOTO KaniTany

Puc.1. JlunaMika NOKa3HUKIB PO3BUTKY CKOHOMIKH YKpaiHu
B 2012-2018 pp., % no BBII [2]

Sk Hacminok, piBeHb eneproemuocti BBIT B Vkpaini
(0,28) maibke BTpHYI NEPEBHUIIYE €BPOIEHCHKUI aHaIor
(0,1), marepianoemuicts BBII (0,881) nepesuiitye eBponeii-
cbKy (0,44) ynBivi. Y 1oe1HaHHI 3 HU3BKOIO MPOJTYKTHUBHICTIO
mparii, sika craHoButh 17,2 trc. gon. CIIA, abo Ha 77,7%
MEHIIIEe €BPOIEHCHKOTO PIBHS, 1€ MOCWIIIOE MPOLIECH BHTIC-
HEHHS BITYM3HSHUX BUPOOHMKIB i3 KOHKYPEHTHHX PUHKIB [2].

OnHUM 3 BaXKIIMBHX (DaKTOPIB 3a0€3MEUEHHS CTAIOTO
PO3BUTKY KpaiHM € 3aJydeHHsS Ta e(EKTUBHE BUKOPH-
CTaHHs IHBECTHLIHHUX pecypciB. Lle 3ymoBieHo TuMm, 1o
IHBECTHIII TOpKaroThCs yCiX cep rocrnomapchKkoi Aisiiab-
HOCTI KpaiHH B LIJIOMY 1 CTBOPIOIOTH Oarato MOXJIMBOCTEH
JUTSL YCITINTHOT peatizallii MOCTaBICHUX IUICH, JOCATHEHHS
COLIaJIBHOTO e()eKTy, MaiilOyTHEOTO MPOIBITAHHS.

[HBecTHLIiHA TOJIITHKA JIO3BOJISIE MaKCUMAaJIbHO
BUKOPUCTOBYBaTH HAasBHUH HALlIOHAIBHUNA peCypCHHUN
TIOTEHIiaJ JUIs 3a0e3MEeUeHHS JIOBTOCTPOKOBUX Ta KOPOT-
KOCTPOKOBHX IIiJIeH 1 3aBlaHb COIiaJbHO-CKOHOMIYHOTO
PO3BUTKY, @ TaKOXX €(QEKTHBHO 3aJly4UTH Y IIi MpoIecH
iHO3eMHI iHBecTHIIii [3].

CXWJIBHICTD JIO0 IHBECTYBaHHsS B YKpaiHi 3aiuina-
€ThCS. HU3BbKOK. J[MHaMiKa KamliTalbHUX 1HBECTHUINH CyT-
TEBO 3aJISKHUTH BiJl KOJMBAHb CKOHOMIYHOI KOH IOHKTYPH.
Hwuspka iHBecTHIIHHA TPUBAOIUBICTE YKPATHCHKOT EKOHO-
MIKH 3yMOBIIIOE HEIOCTATHICTD MPSIMHUX 1HO3EMHHUX iHBEC-
TUIIH 715 BITHOBIICHHS ITOTEHITIATy HAI[IOHATBHOT CKOHO-
Mika [1]. 3a manumu Jlep>kaBHOTO KOMITETY CTaTUCTHKH
VYkpainn y 2017 pori B €KOHOMIKYy KpaiHH 1HO3eMHUMH
iHBecTopaMu 3 76 kpaiH cBity BKiazeHo 1630,4 muH. nom.
CIILIA mpsimux iHBecTuILi [2]. OOcsr 3aIIydeHIX 3 MOYaTKy
IHBECTYBaHHS NPSIMUX 1HO3EMHHX 1HBECTHIIH (aKmioHep-
HOTO Kallitary) B eKOHOMiKy Ykpainu 3a 2018 pik ctaHo-
BuB 39144,0 muH. mon. CILA (puc. 2).
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Puc.2. O6c¢sr npsiMUX 1HO3EMHHUX iHBeCTHULIH B YKpaiHi,
mipa. moin. CHIA [2]

[HBecTHILIIT CIPSIMOBYIOTBCSI y BXKE PO3BHHEHI cdepu
€KOHOMIYHO]I JiSUTBHOCTI: 10 YCTaHOB Ta OpraHi3amii, 1o
3I01MCHIOIOTH (DIHAHCOBY Ta CTPaxoBY AiSLIBHICTH — 26,1%
Ta MiANPUEMCTB POMHCIIOBOCTI — 27,3 % [2].

TonoBHUM pKepesioM  (iHAHCYBaHHS KalliTadbHUX
IHBECTHIIIH, SIK 1 paHillie, 3aTUIIAI0THCS BIACHI KOIIITH ITij-
NPUEMCTB Ta OpraHizaiiiii, 3a paxyHok sikux y 2017 poui
0CBO€HO 69,9% KariTanoBkiaieHb. Jlo 0CHOBHUX KpaiH-1H-
BecTopiB Hajexkars Kinp — 25,6%, Higepnanau — 16,1%,
Pociticeka ®@eneparis — 11,7%, Benuka bpuranist — 5,5%,
Himeuunna — 4,6%, Bipriaceki Octposu (bpur.) — 4,1%,
1 lBeftmapis — 3,9% [2].

Omxe, VYKpaiHa 3aJHIIAeThCA TPHUBAOIMBOIO  JUISA
IHBECTHIII/, BOAHOYAC BOHA HE 3HAXOAUTHCS OCTOPOHB CBi-
TOBHX TIPOIIECIB, € TOCTAaTHRO IHTETPOBAHOIO y CBITOBE TOC-
MTOAAPCTBO 1 MOPYIICHHS MaKpOCTaOLTEHOCTI Ha 30BHIITHIX
PUHKaX Mae cBiif Bironmoc B YkpaiHi. [lepikaBHa momiTka
VYkpaiHu HampaBiieHa HA CTaOUTbHUI PO3BUTOK €KOHOMIKH
YKpaiHu Ta aKTUBI3aIif0 IHBECTUIIIHHOI TisUTBHOCTI, 3aXHCT
mpaB iHBecTOpiB. Tak, Ha TONINIICHHS TOKA3HUKIB BILTH-
HYJIO TIPOBEACHHSI CTPYKTYpHHX pedopMm B YKpaiHi, 110
JIOTIOMOTJIO KpaiHi BIopaTrcsi 3 00proBMM HaBaHTaKCHHIM
1 TTOJIIIMIIIATY MTO3MIIIT HA 30BHINIHIX PHHKAX.

3aranom iHBECTHLIHHUI mponec B YKpaiHi rajabmy-
€TBCSI Yepe3 cy0’eKTHBHI W 00 €KTHBHI NPHYHMHH, Cepell
SIKMX BHJUISIOTH: TIOJITHYHY Ta €KOHOMIYHY HECTa0lIb-
HICTB; 4YacTi 3MIiHM 3aKOHOJABCTBA; BIJICYTHICTh Hasa-
TO/DKEHOTO Ha/IiIHHOTO MUTHOTO KOHTPOJIO Ta HEJIONIKH
B MuTHOMYy Kozmekci YKpaiHH; KOpYMIOBaHICTh BIIaiH
B YKpaiHi; MOBUIbHI TEMITH NPHUBATU3aIlil; clabka po3BU-
HEHICTh PUHKOBHX IHCTUTYTIB (KOPIIOPATUBHOTO CEKTOPA,
PUHKY I[IHHUX TanepiB, pUHKY 3€MJli, PUHKY HEPyXOMO-
CTi); HU3bKA KOHKYPCHTO3IATHICTh 0ararbox yKpaiHChKUX
TOBapiB; HEIOCTATHS IHTErPOBAHICTD Y CBITOBY €KOHOMIKY;
BIJICYTHICTh YiTKOI IHBECTHIIIMHOI MOJITHKU 3 BIiMOBI-
HUMH MEXaHi3MaMH peaitizallii Ha Iep)KaBHOMY Ta Miclie-
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BOMY PIiBHSX; IHEPTHICTh MICIIEBOI BIIQAW TIPH 3aTydeHHI
IHBECTHIIIH, BIACYTHICTh CTUMYIIIB 1 MEXaHI3MIB /IS 3aITy-
YeHHS 1HBECTHILIN.

AHai3 eKOHOMIYHOI TIONITHKH YKpaiHH CBiTYUTH
NPO HENOCTATHIO peaizallilo IepKaBu y KOHKYPSHTHOMY
CEepEIOBHILII TA MPOOJIEMH CTAJIOTO PO3BUTKY Yepe3 HasiBHI
EeKOHOMIYHI TIpoONeMH: HepalioHaJhbHE BUKOPHUCTAHHS
pecypciB, 3alIeKHICTh Bifl IMIIOPTOBaHUX €HEPrOpecypcis,
Opi€HTAllisl HA €KCIIOPT CUPOBHHU Ta IMIIOPT BUCOKOTEXHO-
JoriyHnX ToBapiB. Takox MpoOiIeMHUMH chepaMu MOXKHA
Ha3BaTH MOJIITHYHY Ta COLiaJibHy HECTAOIIBHICTD, EKOJIO-
TiuHl MpoOIeMH, BIJICYTHICTh YiTKOI CTpaTerii pO3BHTKY
KpaiHH, HasBHICTb BUCOKOT'O PiBHSI KOPYMIIOBaHOCTI, HU3b-
KW piBEHB SIKOCTI KUTTS B oMy [3].

Ha cydacHoMy erarmi po3BHTKY CBITOBOi €KOHOMIKH
BUHUKA€ 00’€KTHMBHA HEOOXIiAHICTH aKTUBI3arii iHBECTHU-
IIHOT TisUTFHOCTI, 00 caMe BOHA € BUPIMIAIBLHOIO JIAHKOO
BCi€l €KOHOMIYHOI TOJITHKM JAEpKaBH, sika 3ade3redye
cTaliJIbHE EKOHOMIYHE 3POCTaHHS KPATHH B I[LIIOMY.

Jns  mopjanbmioro  MOKpAmeHHS  1HBECTHLIHHOTO
KiiMary YKpaiHM aKkTyaJlbHUM Ha ChOTOJHI € THMTaHHS
VIOCKOHAJICHHSI MPaBOBOI Ta OpraHizamiiHOi 0a3u st
[iJIBUILEHHS Ji€30aTHOCTI MeXaHi3MiB 3a0e3reueHHs
CHPUSITIINBOTO 1HBECTHUIIHOrO KiiMary H (opMyBaHHs
OCHOBH 30€peKEeHHSI Ta MiJABHUIICHHS KOHKYpPEHTOCHPO-
MOYKHOCTI BITYM3HSHOT €KOHOMIKH.

TakuM 4YHMHOM, CydacHa CKOHOMIYHA CHTYaIlis
B YKkpaiHi BHU3HAa4Ya€ EKOHOMIYHE 3POCTAHHS TOJOBHHM
NPIOPUTETOM PO3BUTKY KpaiHu. PosmmmpeHHst €BpoiHTe-
rpauiiHux 3B’s3KIB  YKpaiHW, NOCHIJICHHS 3aJIe)KHOCTI
HalliOHAJIbHOI €KOHOMIKH BiJl POLIECiB I100aizarii ta, sk
HACJIZOK, MIiJABHUIICHHS MDKHApPOIHO! KOHKYDPEHIII aKTy-
anizye mpoOiieMy PO3BUTKY HalliOHAIBLHOI KOHKYPEHTO-
CITPOMOYKHOCTI.
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HNEPCHEKTHUBHY BIIPOBAJI)KEHHS EJJEKTPOHHUX I'POIIEN
B YMOBAX INIOBAJIBHOT AIJIKUTAJIZALIT PO3BUTKY EKOHOMIK

I'mo6anbHMit pO3BUTOK IM(MPOBUX TEXHOJIOTIH OCTaH-
HBOTO JICCSATUPIYYSl CTBOPUB TEPEAYMOBH JUIsl peajizamii
3yCWIb yCiX yYaCHHKIB ()iHAHCOBHX BiTHOCHH IIiji Har-
JISIZIOM PEryJISITOPIB YChOTO CBITY, 30KpeMa il LeHTpajbHi
Oanku kpain €C, B acmekTi BIPOBALKEHHS H(PPOBUX
BasroT. [Ipu npoMy B MacmiTadi HaliOHAIBHOT CKOHOMIKH
3aJIMIIAETHCSI HEBUPINIEHUM 0araToacrieKTHUI KOMILUIEKC
rpo0JieM, TOUYNHA0UH 3 (hopmaTy MpaBoOBOTO TOJIS, BPaxy-
BaHHs NIEBHOT MOZIENI (DYHKIIIOHYBaHHSI IIM(POBOT BAITIOTH,
BUKOPUCTAHHSI KJIFOYOBOI TEXHOJIOTIT Ta 1HIIIKX.

Jlo OCHOBHHMX NpPHYHMH 3pOCTaHHS yBaru J0 3a3Ha-
YEHUX acleKTiB PO3BUTKY MOXKHA BIIHECTH CTpIMKe
3pOCTaHHs poJIi IHHOBaLiN y IHAHCOBOMY CEKTODI, IMosiBa
HA PUHKY HOBUX IUIATIKHHUX TEXHOJIOTIH i CEpBICiB, TCH-
JICHIIT Ta TparHeHHs [0 3MEHIICHHS YacTKH TOTiBKH
B 00iry 6araTbox KpaiH.

[TonepenHiii KOCBIJ EHTPOOAHKIB J03BOJISIE BU3HA-
YUTH HaHOLIBII MPUHHATHUHA BapiaHT, 3a SIKUM JIOCIIJDKY-
I0Th MOXKJIMBICTB BUITYCKY BJIaCHOT IM(POBOT BAIIOTH (TaK
3BaHoi [[BLIb — mudpoBoi BamoTn neHTpaabHOro O0aHky)
Ta BapiaHTiB ii BuKopucranus. KoHkpeTHi popmu i TEXHO-
sorii IIBIIB pi3HATBCS 3aJIeKHO BiJl KOHKPETHHUX MOTPEO,
ane Ha nepekoHanHs ¢axiBiiB [[BIIB posmismgaeTses sk
HOBA, CBOJTIOIIIMHA (JOpMa TPOIICH IICHTPAIBLHOTO OAHKY.

3a BH3HaueHHSIM E€BPONENHCHKOTO ILEHTPAITBHOTO
0anky, Lludposa Bamtora 1ieaTpansHoro 6anky (LIBLIB) —
nudposa GopMa (piaTHUX TPOIICH, sTKa € 3aralbHOAOCTYII-
HOIO, BHITYCKA€ETHCS JICPKAaBOIO 1 Ma€ CTaTyc 3aKOHHOTO
IUIaTKHOTO 3aco0y [1].

bank MixHapogHux po3paxyHkiB Bu3Haudae [[BIb
SIK 3000B’sI3aHHS IEHTPAJIBHOTO OAHKY, BUPaXKEHI B HasB-
Hill OMHUII OOJIIKY, SIKa CIY)KUTbh SIK 3aCO00M 00iry, Tak
i 3aco00M 30epexkeHHs [2].

Kpainu cBiTy, uui HeHTpaibHi OaHKN BUBYAIOTH MOXK-
nuBicTh Bumycky [IBIIB, MokHa YMOBHO pO3AUIUTH Ha
TPH TPYIH:

— KpailHd, sKi TpoBOAATh jgociimkenHs [[BLIB
(Benuka bpuranis, Kanana, Kuraii, [lIBenis, ixri);

— KpaiHu, sKi BUCTymwiH 3 Kputukoro inei [[BLIB
a00 3 pi3HUX MPUYXH 3TOPHYIIN CBOT TOCIIKCHHS 32 I1€10
temarukoro [llBeiinapis, Ecronis, Examop, Smonis/
€sponeiicbkuii Coro3 (crminmbHUE npoekT banky Snonii
Ta €LB)];

— KpaiHH, K1 BKe 31HCHUIN NPAaKTUYHI KPOKH 100
purtycky LIBLIB B peansrocti (Cinramyp, Tynic, Ceneran
Ta yMOBHO — BeHecyena).

B HamioHanbHUX pealisix 1 BpaxyBaHHS yMOB Iapa-
METpIB iHTErpalii eKOHOMIKH JI0 €BPONEHCHKOI CIITBHOTH
HBY peanizyBaB mepmmii eran iHHOBAI[II{HOTO TPOEKTY
B TuiatbkHii cdepi mopo Bumycky BiacHoi [[BLb —
e-TPUBHI.
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L{inkOoM MMO3UTHBHUI PE3YJIBTAT KIIFOUOBOTO MOMEHTY
IipKUTanizanil HamlOHAJIBHOI €KOHOMIKM CTaB MOXKIIU-
BUM 3aB/SIKM NIEBHUM TIONEPEIHIM 3aX0/IaM: PETEIbHOMY
aHaJIi3y MKHApOHOTO JIOCBIJTY; JOCHI/PKEHHIO IPAaBOBUX
ACIIEKTIB, MaKpOEKOHOMIYHOTO e(eKkTy, a TaKoXX BU3Ha-
YEHHIO YITKUX MIJIXOMAIB J0 MPOEKTYBaHHS ONTHMAJIbHOT
6i3Hec mozeli.

3acIyroBylOTh Ha yBary i BH3UBAKOTh ONTHMIi3M
pe3yabTaTé MPaKTHYHOT YaCTHHHU BITPOBADKEHHS JTAHOTO
IHHOBALIIHHOTO TMPOEKTYy — BHITYCKYy OOMEXEHOI KiJIbKO-
CTi e-IpUBHI Ha OCHOBI TEXHOJIOTIi OJIoKYeHH-TuIaThopMu
“e-rpuBHSA.

JouinpHo cdopmyoBaTH TEBHI MO3WIIT Hapame-
TPIB IS PO3YMIHHSI XapaKTEPUCTHKH €IEKTPOHHOI I'PUBHI,
BUXOJISTYH 3 TOTO, I110:

— e-TPUBHS PO3DIIAJAETHCS SIK HU(PPOBA BAJIOTA, IO
imityersest HBY;

— e-TpUBHsI MO)Ke OyTH BU3HAY€Ha SIK HalliOHaJbHA
rQpoBa BaoTa, o € (PiaTHOI BAIIOTOIO;

— e-TpUBHS Ma€ BIANOBiAaTH 00OB’S3KOBIH yMOBI —
oOMiHIOBaTHCh 0e3 0OMeXeHb Ha TOTIBKOBI a00 0e3roTiB-
KOBI KOIIITH y CIIBBiJHOIICHH] 1:1;

— e-TPUBHS HE € JIOXIJIHUM IHCTPYMEHTOM, OTXKe, L&
3aci0 MmIaTexy, a He HAaKOIMUCHHS.

[Ipn npomy ciix 3a3Ha4MTH, IO HA €Tari peasiza-
i1 MUJIOTHOTO TPOEKTY 3aJMIIAETHCS OCTaTOYHO HEBMPI-
IIEHUM IUTaHHS — €-TPUBHS MOXKe OyTH SK aHOHIMHOIO
LBLIb, Tak i 3 igneHTudikamiero kopuctypada. s ioro
ocraroynoro Bupimennss HBY y mepcnekrusi ciin 3po-
OMTH MPUHIMIIOBUIT BUOIp, OCKUIBKU KOXHUIT BapiaHT Mae
CBOI TIepeBary i HeJIOMIKH.

JlopeyHO KOHCTaTyBaTH, IO TaKUi MITOTHUN (DiHAH-
COBUI1 IHCTPYMEHT OyB IPOTECTOBAHUN Y POAYKTHBHOMY
pCaIbHOMY CEpEIOBHII 1 J03BOJUB OTPUMATH TIEBHUI
(hakTax Ta MPaKTHYHUN JOCBIJ OO OLIHKKA MOXJIHBO-
creil i nmorenuiany HBY Ha erami crBopenHs Ta 3abe3ne-
YEHHsI yMOB BIIPOBAPKCHHS Cy4aCHHUX IPOEKTIB.

Peanizariiss mpoekTy M03BOJIIE TAKOXK MITIATH [0
BHPIIIICHHS 3aBIaHHs M[OJI0 MiIBUIICHHS piBHs (iHAH-
COBOI 1HKJIFO3ii, 3MEHIICHHS YACTKH TOTIBKOBUX PO3-
paxyHKIiB y 00iry, MmiJBUIIEHHS MIBHIKOCTI, 3pYYHOCTI
1 MPO30POCTI IUIATEXIB Y KpaiHi uepe3 MOXKIUBICTh yIIPO-
Ba/KEHHSI HA PUHKY 1HHOBAIII{HOTO, JICIIEBOTO, 3aXHUIIIe-
HOTO i (PyHKIIOHAJIBHOTO 1HCTPYMEHTY AJISl 3IiHCHEHHS
pO3IpiOHUX IIATEXKIB HA HEBEJNHKI CyMH (Gi3MYHHUMHU
ocobamu. I came [IBLIb posrsgaersest HBY sik anbrep-
HaTHBHUH 3aci0 (IHCTPYMEHT) JUIst 31HICHEHHSI MUTTEBUX
TUTATEXKIB.

BuBYCHHSI MPOBITHOTO CBITOBOTO JIOCBITY BIIpPOBa-
JUKCHHSI 1HHOBALIMHUX (PIHAHCOBHX IHCTPYMCHTIB J103-
BOJIsIE BU3HAUUTH TIE€PEBark i HEJOJMIKU iX BUKOPUCTAHHS.



Tak, no nepesaz 1IBIIb MoxHa BiIHECTH HACTYIIHI: TIPO-
CTOTY BUKOPHCTaHHs, Oe3reuHicTh, (MorameHHs i po3pa-
XyHKH TapaHTyioTbess HBY), mBuake oTpuMaHHs cTaTtycy
KOPHCTYBaya, IBHJKICTh PO3paxXyHKIB.

Oxpim Toro, LIBIIb moxxe matu dooamxosi nepe-
6a2u TIOPIBHSHO 3 TOTIBKOBUMH Ta 0€3-TOTIBKOBUMH KOIII-
TaMd. 30Kpema, e — TiJBHINeHA HaIiHHICTh, OCKITBKU
BCl paxyHKH (00JIiKOBI 3amucn) 30epiratoTbest B LEHTPaIb-
HOMY OaHKY.

Just kpamoro posyminns cytHocti IBIB posms-
HEMO JIeTalbHille KiacudikaliiiHi O3HaKW rpolel 3a
(dopmoto ix Buirycky. @opma BHITyCKY TPOIISH MOXke OyTH
¢isnynHa (0aHKHOTH Ta MOHETH) a00 eJICKTpOHHA (30epira-
FOTHCS B €JICKTPOHHOMY BUTJISI).

VY cBOO uepry, rpoiii, 1o 30epiratoTbCs B SICKTPO-
HHOMY BHTJISII, TIOUTSTFOTECS 3!

— IUIATDKHOKO TEXHOJIOTier (abo TumoMm Bepudika-
1ii): KmacuyHa (IEHTPaTi30BaHA) Ta TEXHOJOTIEI0 PO3IIO-
JIICHUX PEECTpiB (Jie LieHTpa-J1i30BaHa);

— BapTICHOIO 03HaKoIO: (hikcoBaHa abo MiHHA Bap-
ticth omunmii LIBLIB 1o onuaumi diaTHUX rpomeii;

— IOCTYMHICTIO: IIUPOKa a00 0OMEeXeHa TOCTYIHICTh
BHUKOPHUCTaHHS,

— i1eHTH()IKOBaHICTIO: 1IeHTU(IKOBaH] 200 aHOHIMHI.

Jo meBHUX Hedonixie ynposamkeHnHs LIBIIb BigHO-
CUTBCSI TOM (aKT, 1O 16 NOTpedyBaTuMe 3HAYHUX HBEC-
THUIII Ha CTBOPCHHS Ta PO3BUTOK B YKpaiHi BiATIOBITHOT
pO31piOHOT  MIATKHOT  IHPPACTPYKTYypH, BKIIIOUAOYH
HEOOXiTHICTh 3a0e3MedeHHs T0JaTKOBOT IHTETPAIIIO 3 BXKE
iCHYIOUOI0 B YKpaiHi IIaTHKHOIO 1H(DPaCTPyKTYpOIO.

Moo HE0oOXimTHOCTI BHPIIMICHHS KOMIUICKCY ITOTIC-
PeIHIX OpraHi3alliiHUX 3aXOJliB — Ma€ BiIOyTHUCS CTBO-
peHHs y3romKeHoi Oi3Hec-Mofelni, IO BpaxOByBa-THME
IHTepecH BCIX Yy4YacHHKIB: (pi3MYHHMX 0cCi0, TOProBIiB,
areHTIB 13 PO3MOBCIOUKCHHS Ta pO3PaxyHKiB, OaHKIiB
TOIIO Ta CTHUMYJIIOBaTHME JI0 PO3BHUTKY 1 BUKOPHCTaHHS
3aMpOTIOHOBAHOTO PUHKY iHHOBAI[IHHOTO IHCTPYMEHTY.

B mexax 3axofmiB 3 MigBUINCHHS PiBHS (hiHAHCOBOL
IPaMOTHOCTI HAaCEJICHHsI JOJATKOBUM MUTAHHSIM 3 TOYKH
30py aKkmyanizayii MapKemuHe08020 acnexkny Oidxicuma-
aizayii € HeoOXinHicTh momyisipusainii [[BIIB sk HOBOTO
IHCTPYMEHTY Cepel HaceleHHS 3 METOI HaOyTTS IHM
IHCTPYMEHTOM CTarycy JIHCHO MacOBOTO MPOIYKTY, SKUA
6u 000B’s13KOBO BMICTHB 1 BpaXyBaB BiKe iCHYIOU1 yCTaJeHi
3BHYKH KOPUCTYBauiB.

OKpeMoi yBaru 3acIyTOBYIOTh IiIXOIH J0 NPA808020
peeymoganna ma ynpaeninua LIBIB. PerymtoBanus nes-
TpaneHuM 6ankoM L[BLIB 3amexwuts Bix oOpanoi cxemu ii
BHUKOPHUCTAHHS 1 MPUTAMaHHUX caMe 1i (YHKI[IOHATBHUX
0COOTMBOCTEH.

[IpencraBankn HBY 3a3HauaroTh Jesiki 3araibHi
MTUTaHHsI, SKI MaloTh OyTH BpEryJbOBaHI B OKPEMHUX CXe-

max [IBIIb.
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1. Jnms MiKOaHKIBCBKHX PO3pPaxyHKIiB: HEOOXiTHO
BU3HAUUTH KPUTEPii 1T ydacTi OaHKIB; BU3HAYUTH TEXHO-
JIOTIYHUH periaMeHT poOoTH.

2. SIk exBIBaJIEHT TOTIBKHA: HEOOXIIHO HIBEIIOBATH
PU3UKH, TIOB’s3aHi 3 AHOHIMHICTIO Ii€i GopMu Trpormeit
(mepemyciM UTaHHS MPOTHIIT BIAMUBAHHIO KOIITIB, OIEP-
JKaHUX 3JIOYMHHUM [UITxoM (AML), moTpuMaHHS TpHH-
uny “3Hait cBoro kiienta” (KYC), BU3HAUUTH JIIMITH Ha
orepariii, BUPIIIUTA THTaHHSA OIOJATKy-BaHHS); BPaxy-
BaTH PO3MEKYBaHHA BiIMOBIATEHOCTI MiXK IICHTPAIILHIM
0aHKOM Ta KOMEPIIIHHUMH OaHKaMH MO0 IOTPUMaHHS
npuniuny  KYC; BHBYUATH MOXIIMBICTH 301TBIICHHS
HaBaHTaXeHHS Ha HBY y 3B’s3Ky 3 mepeHeceHHsIM Bil-
nmoBimanpHOCTI moxo KYC i3 xomepriitHux OaHKIB [0
[EHTPAIBLHOTO OaHKy, 32 MOXJIMBOCTI HiBeloBaTH abo
MPUAHATH IF0 BIAIOBITANBHICTE MEHTPAJIBHOTO OaHKY
Ta CTBOPUTH BiJITOBIIHY HOPMATHBHY 0a3y.

3. SIk IHCTPYMEHT MOHETAPHOI MOJITHKH: HEOOXiTHO
BU3HAUUTH MOXIIUBICTh Ta KPUTEpii 3MIHH BiJCOTKOBOL
CTaBKH.

4. SIx exBiBaJEHT pPaxyHKY, BIIKPUTOTO B IIEHTPAIIb-
HOMY OaHKy: HEOOXiTHO BH3HAYMUTH DPIiBEHb JOTPHUMAHHS
KOH(ICHIIHHOCTI.

BpaxyBaHHsI B IepCIIeKTHBI 3a3HaYCHUX ITUTaHb PEry-
moBanHs [[BIIb mae 3a0e3neuntn cniBicHyBauHs [[BIIB
13 TpaguLiiHUMU (hOpMaMH IpOLIEH TaK CaMo 3aJI€XKHO BiJ
(dhyHKIIH, sIKi moKTaaeHo Ha koukperHuit Bun [IBIB [3].

3 METOI0 JIOCATHEHHSI €BPOINEHCHKUX CTaHIapTiB Ha
(hiHAaHCOBOMY PHHKY, a TaKOX BUKOHAHHSI YTOJIHM IIPO aco-
mianito Mk Ykpainoro ta €C Ta iHIINX MIKHapOIHO-TIpa-
BOBHX 3000B’s3aHb YKpaiHM JOPOXHS Kapra peaizamii
Crparerii 2025 Bkiroyae 3axony Ta Jii, CpsMOBaHi Ha
IMIUIEeMEHTaIli0 aKTiB 3akoHonaBcTBa €C y cdepi dinan-
COBHUX TIOCIIYT, sIKa € TpopoBxkeHHsM KomruiekcHoi mpo-
rpamMH PO3BHUTKY (DiHAHCOBOTO CEKTOpy YKpainu [4].
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IMPROVEMENT OF THE METHODICAL TOOLS OF RISK-CONTROL
OF BANK CUSTOMERS IN THE FINANCIAL MONITORING SYSTEM

In the conditions of active development
of globalization processes the parameters of banks’ activity
become more diversified, acquire new characteristics
and properties. The practice of banking includes a great
number of mechanisms to manage the main types of risks:
credit, liquidity, market and operational risk, including
risks associated with money laundering. The statistics
presented in reports of the State Financial Monitoring
Service of Ukraine allow to prove that banks continue to
underestimate their vulnerability to ML / TF risks, or try
to manage them using traditional methods.

The results of the analysis confirm the need to
achieve the strategic goal — the effective identification,
control and minimization of risks, which should be of key
importance in the field of combating money laundering,
including through the implementation of comprehensive
preventive measures. A special role in ensuring
the development of the economy and maintaining financial
stability in the country is played by the banking sector.
Banks are the most active entities in the reporting system,
they send the largest number of reports about transactions
subject to financial monitoring. This is evidenced by
the general trends — during 2018, 9 871 608 million reports
were received from banks, which is 99.02% of the total
number of reports.

Political trends are changing, the vectors of economic
development of national economies are transforming, but
the distinguished feature of “dirty” money is that it doesn’t
appear accidentally, but as a result of deliberate actions or
intentional plans. In this case the subject of “laundering”
is characterized by the criminal origin of these funds [1].

Domestic banks are subjects of initial financial
monitoring. The essence of the stages of financial
monitoring, the nature of their procedures implies
that a bank initially studies a client’s operation, and if
having certain doubts in its legality, economic feasibility,
additionally requires a client to give explanations
and provide supporting documents.

Once the authorized financial monitoring authority
receives and examines the documentation, they ask
a bank for additional information (a client’s data or
documents themselves) that a bank provides itself or
requests from a client in case they have suspicions related
to a transaction and its reference to legalizing of criminal
proceeds or financing terrorism. Then, if necessary,
a client, their other operations are subject to check, and in
case of detecting a criminal scheme, detention of a client
and subsequent investigation and judicial proceedings
take place.

For any financial institution an important
component of ensuring the efficient risks management is
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the final adoption of the appropriate decision (selection
of a possible option of scenario development), e. g.,
whether it is possible to trust the potential client.

The National Bank of Ukraine has obliged banks to
change approaches to the studying of financial activities
of their customers. The domestic banks from now should
check the origin of their clients’ funds more thoroughly.
Concerning the current conditions of banks’ operation in
the sphere of money circulation, one of the orientation
targets is achieving maximum income, the implementation
of which is associated with numerous risks.

The “Know your customer” rule is actively applied
in the world practice, its purpose is to minimize the risks
associated with possible money laundering, suspicious
financial transactions that may expose the bank to
reputation risks. The final task is to make sure that
the client’s operations are transparent and to cooperate
exclusively within the legal field. When a client turns
to the bank, except for the usual primary identification
procedures for most clients at the stage of establishing
business relations (opening accounts), banks are obliged
to clarify the purpose and nature of future cooperation,
to find out the origin of the client’s money, if they have
been on the deposit, where are they come from, what are
sources of their income, to analyze and assess the financial
condition of the customers [2].

Employees of the bank’s structural unit in the process
of identification, verification and study of the bank’s
customers form electronic customer questionnaires
and develop criteria for assessing customer risks,
the questionnaire is an internal document of the bank,
which is formed on the day of establishing business
relations with the customer. The questionnaire
contains: all information obtained by the bank based
on the results of identification, verification and study
of the client; the bank’s conclusion on the assessment
of the client’s reputation and the client’s risk assessment
with the dates of such assessments, after the client fills
out the questionnaire, the client’s risk level is assessed by
calculating risk criteria, in particular:

risk by geographical location of the
of registration;

service risk;

risk by type of client.

If the client falls under at least one of the risk criteria
[3], then the level of risk of the client can no longer be
defined as — “low”. The average level of risk is set if
the client falls under 1-2 risk criteria, regardless of which
group of criteria the assigned criterion belongs to. A high
level of risk (and unacceptably high) is set if the client
falls under 3 or more risk criteria.

state



In the process of servicing a large number of clients,
both legal entities and individuals, there is a proportion
of customers who attract special attention. Banks should
not respond to denial of service to the high-risk customers,
but should control each operation and carry out financial
monitoring.

Thus, the bank classifies customers at 4 levels:

- customers with a low level of risk;

- customers with an average level of risk;

- customers with a high level of risk;

- customers with unacceptably high level of risk
(high risk subcategory).

In [4], the author systematize the basic elements
of the mechanism to control risk of bank customers in
the context of the implementation of financial monitoring.
The mechanism includes: the goal, the principles,
the tasks, the functions, the objects, the subjects, the tools,
the policies.

Banks are required to apply the RBA in their
activities, taking into account certain risk criteria,
namely, those associated with the geographical location
of the country of registration of a customer or institution,
with its customers and the type of goods / services the bank
sells to the client. The RBA should be proportional to
the nature and scale of activity of the bank.

Risk assessment is carried out in relation to customers
who are provided with financial or other services and / or
with whom business (contractual) relations are established,
taking into account the requirements and recommendations
for risk management identified and provided by the relevant
bodies of state financial monitoring, which perform
the functions of state regulation and supervision of activities
of relevant banks. For the first time, the level of risk is
determined and fixed by the entity when establishing
business (contractual) relations with a customer.

The identification of ML / FT risks associated with
the geographical location of the country of registration
of'a customer or institution, with its customers and the type
of goods / services, to the extent that they can be identified
will allow the bank to determine and apply appropriate
control measures to minimize these risks.

Applying appropriate control measures provides
banks with the ability to minimize ML / FT risks
associated with high-risk customers.

Banks are obliged to implement the monitoring
of and to report on suspicious activities and large
transactions, to collect the necessary identification
information on the customer when the specified money
threshold is exceeded.

In 2019, according to the results of inspections on
prevention and counteraction to legalizing (laundering)
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of proceeds of crime, the National Bank applied measures
of'influence to 26 banks in the form of 14 written warnings,
19 fines totaling UAH 51,3 million. (fully paid) [5].

The sanctions for violation of the rules of financial
monitoring are rather strict: a fine is always a financial.

loss, but suspension or cancellation of a license
can cause a greater damage, which in turn will lead to
the inability to carry out business activities.

If the analysis of documents (information) on
financial transactions and their participants gives
areasontoabank to considerthe signs of implementation
of risk activities as real and to provides grounds to
believe that the nature or consequences of financial
transactions can create a real or a potential danger
of using an authorized bank for money laundering,
financing terrorism or financing proliferation
of weapons of mass destruction, the National bank
of Ukraine recommends banks to refuse to do business
or carry out a financial transaction.

Prospect for further researches should be
the development the approach to assessing the risk
of bank clients.
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BIIJIMB IU®POBUX AKTHUBIB HA OPTAHI3ANIIO CYCIHIJIBHUX BIJHOCHUH

Burcoka quHaMika MOMIMPEHHS 1HGOPMALIHHUX TeX-
HOJIOTiH y BCiX cepax isIbHOCTI TaBHO BXKE 3yMOBHIIA
BUHUKHEHHs (peHOMeHy iH(popMamiiHuX IuaTGopM Ha
0a3i TexHoyoTii OJOKYEiH, 1 3apa3 BiOyBa€ThCS AKTHUB-
HUW PO3BUTOK IIHOTO HampsiMy. A Tij] BIUTMBOM TJ100aJib-
HOT 1UdpoBI3amii Ta HECTIHKOCTI CBITOBOI (hiHAHCOBOT
CHCTeMH, IO JIEMOHCTPY€E CBITOBa KpH3a, siKa [ovasacs
B 2020 porti, TOAATBIINA PO3BUTOK TaKKX iHGOpMAIIHHIX
mw1atOpM CTBOPIOE YMOBH ISl [I00aibHOI TpaHchop-
Mallii CyCmiJbHUX 1 COIiadbHO-€KOHOMIYHUX BiJHOCHUH
y HOBy (hopmy. Taki iH(popMariiiai miarGopmMu 3MOKYTh
(haxkTHYHO peaidyBaTd 3amuT CYCIUIBCTBA HAa BIPOBA-
JUKEHHST MOJIENIi CaMOCTIHHOTO MOOUILHOTO YIPaBIIiHHS
pecypcamu (MaTepialbHUMHU Ta HEMaTepiaTbHUMHU I[IHHO-
CTsIMHU) 0€3 MOCEPEeTHUKIB, HE3aJIeKHO BiJl 4yacy W MicCIst
3HAXO/KEHHsI KOPUCTYBaya raT(opmH.

O4eBUAHO, IO 3 PO3BUTKOM TEXHOJOTIi OIOKYEHH
CTBOPIOIOTHCSI YMOBH JIJIsl 3aPOJKEHHSI SIKICHO HOBOI €KO-
HOMIYHOT MOJEJi CYyCIiJIbCTBA, 3aCHOBAaHOI Ha HOBOMY,
MPOTPECUBHOMY MEXaHi3Mi BUKOPUCTAHHS Oyab-IKHX
pecypciB yHacmizok ix omudpoByBaHHS. MaeThes mpo
unpoBi aKTHBH K iH(OPMALIWHI PECypCH IS HOBOI'O
BHUTKA PO3BUTKY PHHKOBOI Ta COIiaJIbHOT iIHPPACTPYKTYPH,
mo Oyao O yHiBepcalbHUM ISl aOCOMFOTHOT OUIBIIOCTI
KpaiH.

Mera 1i€i pob0oTH — OOTPYHTYBAaTH BIUIUB HU(PPOBUX
aKTHBIB Ha OPTaHi3aIliio CyCHiIBHUX BiIIHOCHH Ha OCHOBI
JIOBIpH 3a JOMOMOTOr0 iH(opMariiHuX miardopm Ha 0a3i
TEXHOJIOT1] OIOKYEHH.

[IpoBeneHi panime JAOCTIKEHHS MOXKIUBOCTEH
YIpOBaKEeHHS TA(POBHUX aKTUBIB [ 1] 103BONHITN BUSBUTH
METOJOJIOTIYHI MPOTaJIMHK Ta HABITh MPOTHPIYYST MIiX
MPOTOJIONIEHOI0 Ha MDKHAPOJHOMY Ta JEPKABHOMY PiB-
HSX HEOOX1THICTIO PO3BUTKY €KOHOMIKH B IIJIOMY W PHHKY
iHpOpMaLIIHHKX pEeCypciB, TOBApiB 1 IMOCIYr 30Kpema
Ta BIJICYTHICTIO PO3POOJICHUX TEOPETUUHHUX, METOAUYHUX
1 IPUKJIATHUX TTOJIOKEHh MEXaHi3My BHUKOPHCTAaHHS ITU(-
POBOTO aKTUBY B PO3BUTKY PHHKOBOI 1HPPACTPYKTYpH.

CoriaabHO-€KOHOMIYHI ~ OCHOBHM  3aIllPOBAJ[KCHHS
CUCTEM ITM(PPOBUX aKTUBIB Ha 0a3i TEXHOJOTil OIOKUEHH
y KpaiHax, II[0 pO3BUBAIOTHCS, OOTPYHTOBaHI B poOOTi [2].
ABTOpPOM Ha 0a3i TEXHOJIOTi OJOKYEHH PO3POOICHO OpH-
TiHAJTBHY KOHIIETIIIIO 3 TEXHOJIOTIYHUM, MPOrPaMHUM
Ta METOAMYHUM 3a0e3mnedeHHs Bitbon System.

[IpoGiemi renesucy IT-eKOHOMIKH, MEPCIEKTHBAM
PO3BUTKY IIi€] Tally3i B HANPSAMKY BiJ KPUIITOBAIIOTH 0
un(pOBOro aKTUBY MPUCBsUYeHA podoTa [3].

udpori akTHBU Ta TX €KOHOMIKO-IIPABOBE PETYITIO-
BaHHS Y CBITJII PO3BUTKY TEXHOJIOT11 OJIOKYEHH PO3TIISIHYTO
aBTopamMu poOotu [4], Ae BHUCBITICHO MHUTAHHS CYTHOCTI
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Ta NpPU3HAYCHHS HU(PPOBUX aKTUBIB SIK (yHIAMEHTAIb-
HOTO EKOHOMIKO-IIpaBOBOrO (DEHOMEHY, MOsiBa Ta BHKO-
PHCTaHHS SIKOTO CTald MOXJIMBUMH 3aBJISIKH PO3BUTKY
TEXHOJIOT11 OJIOKYEHH y BiAMOBIb Ha I00aIbHY ITU(GPOBI-
3410 COILIaJIbHO-EKOHOMIYHOT CHCTEMHU.

HesBakaroun Ha BENMUKY KUTBKICTh CY9acHHUX ITyOJIi-
Kalliif Ha TeMy «TIepe3aBaHTAKEHHS CBITOBOT €KOHOMIKH,
MOYKHA KOHCTATyBaTH, I110:

1) moTeHmiam iHCTPYMEHTIB Ha OCHOBI TEXHOJOTIi
OJIOKYEHH T1Ie HeZIOCTATHLO BUBUEHUH 1 MPUHHATHHN CII1JIb-
HOTO0. YpsiJy, IBU/ILIC, TPHIUBISIFOTHCS 10 HBOTO, SIBHO
MMO3HAYMBIIK CBIH iHTepec 10 1poro ¢Genomeny. IIpo e
CBIlYaTh Hallll BUCHOBKU 32 pe3yJbTaraMH KOHTCHT-aHa-
T3y BIAMOBIAHUX JEPKaBHUX CTpATETid NeSKuX KpaiH
(Himeuuuna [5], Asctpanis [6], Ciaramyp [7], CILIA [8],
Ectonis Ta i1.) 3a 2018-2020 pp.;

2) HasiBHI HA PUHKY OJIOKYEHH-TIPOTIO3UIIIT HE MAtOTh
€MHOTO TIIXOAY 10 BUPIMICHHS AaKTyaIbHHX MPOOIeM
B €KOHOMIIIi Ta B IEP’)KaBHOMY YIIPaBIIiHHI.

[HImIMMYU cioBaMHu, BHJIHO TIOTEHITiaN OIOKYEHHY, ae
BOJIHOYAC CITOCTEPITracThCsl TEBHA OOEPEKHICTh 1 HEMae
SICHOCTI caMe y MMPOPUBHUX PIllIEHHSX Bif OJOKYEHHY, 110
JTIO3BONIAJIO O 3ampOTIOHYBaTH CBOIH KpaiHi €KOHOMIYHY
«HOBY HOPMAJIBHICTBY» 1 CTa01IbHY TPAEKTOPIIO PO3BUTKY.
I, sk HACHIOK, yKe 11e TO3BOJISIE HaM TMPUITYCTUTH W Jaii
PO3BHHYTH CBOIO JIOKa30By HAyKOBY JIOTIKY B TOMY, ILIO
caMe MeEXaHI3M BHKOPHCTaHHS LU(POBUX aKTHBIB Bij
€aMoTo MoYaTKy nepeadadae, Ha HaITy JyMKY, KOMIUIEKCHI
pitreHHs 6e31i4ui eKOHOMIYHKX 3aBIaHb — BiJ MIKPOPIBHS
KOMITaHii J0 MaKpOpiBHS KpaiHu.

OTxe, K MOXYTb 3MIHIOBATHUCS CYCIUIbHI BiJHO-
CHHHM 31 CTapTOM 3aCTOCYBaHHS IU(PPOBHUX aKTUBIB 1 TEX-
HoJIOT11 OoK4eiH?

MexaHi3M BUKOPHCTaHHS ITU(POBUX aKTUBIB SIK CIIO-
ci0 opranizamii CycmiJIbHUX BiTHOCHH CTBOPUTH MOYIIH-
BicTh BUOYZIOBYBaTH OYJIb-SIKOTO POIY €KOHOMIKO-TIPAaBOBi
BiIHOCHHM Ha 0a3i TEXHOJIOT1i OJOKUYEHH i3 TOTpUMaHHIM
yCiX BUMOT 1 HOPM SIK YHHHOTO 3aKOHOJIABCTBA, TaK 1 MiXK-
HapOJHOTO MpaBa. 3aCTOCYBaHHSI IIbOTO MEXaHI3MY B TIep-
CTIEKTUBI JI03BOJUTH HEMEPCOHATI30BaHO (aBTOMATHYHO,
0e3 «IoaChKoro (akTopa», 3a JOIMOMOTOK PO3YMHHUX
KOHTPAKTIB) PETYITIOBATH B3a€EMOBITHOCUHH MIiX CTOPO-
HaMH JI0TOBOpY (200 ydacHHUKaMH) 3a TICBHUMH aJITOPHT-
MaMH 3 METOI0 JOTPUMAaHHS 3000B’s3aHb KOKHOIO 31 CTO-
piH TaKWX BiJIHOCHH.

Marouu yHiKaJbHI arpuOyTH Ta BIACTHBOCTI, IU(]-
pPOBi aKTHBU OO0EpTAIOTHCS B OJOKYSHH-CHCTEMI BiJIIO-
BiJIHO JI0 IEBHUX MIPABHJI 1 YMOB, 1110 3adikcoBaHi B iH(HOP-
MariifHoMy pecypci 1nporo udpoBoro akrtusy. Lleit dakr
3a0e31euye MOBHICTIO aBTOHOMHHUH PEXHUM YIIPaBIiHHS



MPaBOBITHOCHHAMH 0€3 3aJyd4eHHS TPEThOi CTOPOHH
(HampuKIaa, Cyai, YTHOBHIKA a00 OpTaHy-perymisaTopa).

3HAYYIIOI0 TIepPeBarol0 3acTOCYBAaHHS MeEXaHi3My
BHKOPHUCTAHHS IH(POBUX AaKTHBIB € TaKOX 3axHUIleHa
amapaTtHO-IIpoTrpaMHa  iH(PPACTPYKTypa CHUCTEMH IIOB-
HOTO NHUKIY OOepHEHHS X iH(OpMAmiHHUX pEeCypciB
Yy BHDJIIII ONWHUI OOJNKYy TOKeHa Aomycky (iHdopma-
nifiHa mmargopma), QyHKIIOHYBaHHS SKOI HE 3aJICKUThH
BiJl 30BHIIIHIX ()aKTOPIB i pPO3BUBAETHCS BIAMOBIIHO IO
BH3HAYCHUX eTamiB. B ocHOBy Takoi ruiarhopmu moxsa-
JICHO «TOKEH JIOIYCKYy OJOKYeHHY», CTBOPEHHH Yy Tpole-
Iypl TokeHizarlii iHpopMaIiifHOTO pecypcy, o Biapi3HIE
G POBUI aKTHB Bij OyIb-IKO1 KPUIITOBATIOTH. | 1€ € m1e
OZIHUM apTyMEHTOM Ha KOPUCTh YCTAaHOBIICHHS JOBIPH MiK
CTOpoHaMU: U(POBUIL AKTUB i ITBEPIKSHHMN, TiKPIrLIe-
HUH 1 He 3aJICKUTH Bill Oip)KOBUX KOTHPYBaHb, K KPUIITO-
BAJTIOTH.

Jami aHami3 MOXITHBOCTEH 3aCTOCYBaHHS MEXaHI3My
BUKOPUCTaHHS IU(POBUX aKTHBIB IS OpraHi3amil HOBHX
CYCIIUTFHUX BITHOCHH IPHUBIB HAC JO PO3YMIHHS TOTO, IO
fioro BHpoBajuKeHHS: 1) He moTpedye BENMKHX YacOBHX
Ta (DIHAHCOBUX BUTPAT 1 CIIELIAILHOTO 3aKOHO/IABYOTO I1OJISI
(sx MiHIMYM 17151 YKpainn); 2) He ToTpeOye 3a/1isTHHS 3HAYHUX
JIFOAICBKHX PECYPCiB, OCKUIBKH 32 CBOEIO CYTTIO IM(POBHUIA
AKTHB € HEeMaTepialbHIM aKTUBOM (3TigHO 3 MiKHApOITHIM
cTaHAapTOM OyXraiarepchkoro oomiky 38) [9].

SIk HaCHiNOK, 0T0 3aCTOCYBaHHS MOXKE 320€3MEUHNTH:
(a) OLTBII BCCOXOIUTIOIOYMIA Ta 30aTaHCOBAaHUI PO3BUTOK
PHUHKOBOT iH(YPACTPYKTYpH; (0) 3310BOILHUTH aKTyaTbHUH
YCECBITHIN TPOMaChKNIl 3aIUT HA HOBUH ApaiiBep eKOHO-
MIYHOTO 3pOCTaHHSI 32 PaXyHOK IPOTPECUBHUX IHBECTHUIIN
1, 10 OUTBII BaXKITMBO, HA HOBY ()OPMY PETYIIOBAHHS COIli-
ATBHO-CKOHOMIYHHX BiTHOCHH 13 OOKY JepiKaBH.

3BHYalfHO, TMpakTHYHA MOTpeda B YNPOBAHKEHHI
IIBOTO MEXaHI3My 3yMOBHJIA HEOOXiTHICTH PO3POOIICHHS
I HOBHX MCTOIUK JiarHOCTUKU TOKEHY OnokucitHy. Taka
METOJMKa BXKE HaMW Ppo3po0JieHa JuIsl ITiATBEPKCHHS
BIJIIIOBITHOCTI TOKEHY OJIOKYEHHY NHM(POBOMY aKTHUBY
3 METOI0 BUKOPHCTAHHS HOTO B HasBHOMY MI>KHApPOIHOMY
mpaBoBoMy 1oiti [ 10]. L MeTonuka qiarHOCTHUKY JTO3BOJISE
¢ikcyBaTn LUPpPOBUIT AKTUB B OONIKOBIH JTOKYMEHTALT SIK
«HEMAaTepialbHUI aKTUB» BIIMOBIMHO MO0 MiKHapOIHUX
cTaHaapTiB GpiHAHCOBOI 3BITHOCTI.

OTxe, MeXaHi3M BUKOPUCTAHHS [IM(POBUX aKTHBIB —
1le HOBWH NPUKIAAHUI HArpsM yNpaBiiHCHKO-EKOHOMi-
KO-TIPABOBHX pIllIeHb Uit ()OPMYBaHHS HOBOi CHCTEMH
opraHizaiii CyCHiJIbHUX BiTHOCHH. Y TaKHX BiJHOCHHAX
mpaBa Ta 000B’I3KH CTOPiH OyayTh 3adiKcoBaHi 3arnucamMu
B JICLICHTPATI30BAHUX PO3MOIUICHUX PEECTpax Ha OCHOBI
TEXHOJIOT11 OJIOKYEHH 1, 0OTKe, iX JOTPUMAHHS 1 BUKOHAHHS
rapaHTyEeThCSl aBTOMATHYHO, a JiSIbHICTD YCIX YYaCHUKIB
IIpo30pa Ta 3po3yMisia Jyisl Iep)KaBHUX OpraHiB (30Kpema
W y IMTaHHI ONO/IATKyBaHHS).

[Mopanbummii pO3BUTOK 1 BIPOBAJDKEHHS iH(pOpMa-
uiitaux riaropM Ha 6a3i TEXHOJOTi OJIOKYEHH 13 Mexa-
HI3MOM BHMKOPHCTaHHSI IIM(POBUX aKTHUBIB HPUBEIE IO

81

MpOTpecuBHOI TpaHchopMmarii HasBHUX COIiabHO-EKO-
HOMIYHHX BIIHOCHH SIK Ha JIOKaJBHOMY, TaK 1 Ha II00aJb-
HOMY PiBHSIX.
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PLACE OF CONTROLLING IN STRENGTHENING THE ENTERPRISE’S
FINANCIAL SECURITY

Given therapid development and impact of globalization
on the Ukrainian economy, managerial decisions play
an important role at the macro level. Effective enterprise
management should be understood as effective management,
that is, a systematic and organizational process that includes
the purpose, object, methods and management functions that
form the management structure.

At the same time, in order to understand how
effective a particular enterprise management system is, it
is necessary, first of all, to identify the tools that allow it to
doso[l, p. 152].

Controlling science defines modern scientific thought
as a tool that can support, make and execute management
decisions. Therefore, the study of the place of controlling
at the enterprise in the context of its impact on financial
security is relevant.

The word “controlling” comes from the English “to
control” — to control, to control, to subordinate, to regulate.
In turn, the words “to control” originate from the French
word, which means “register, check list”. Controlling
was first introduced at US enterprises at the turn
of the nineteenth and twentieth centuries and was initially
considered as a support system for managerial decision-
making and focused mainly on financial matters.

Despite the English-language origin of the term, it is
practically not used in the United Kingdom and the United
States, using a synonym for management accounting [2].

However, none of the scientists considered in detail
the possibility of combining such two extremely important
aspects of the enterprise’s activity as financial security
and controlling. The researchers focus on methodological,
diagnostic, managerial, procedural and legal aspects
of ensuring the financial security of the enterprise,
however, this process is practically not considered in
a comprehensive and systematic way; aimed at neutralizing
financial security threats.

In recent times, controlling has attracted the attention
of many domestic and foreign scientists. For example,
Pushkar MS [4, p.3] believes that controlling — a synthetic
discipline that develops on the basis of marketing,
management, planning, accounting, analysis and control,
is the concept of effective enterprise management.

According to Tereshchenko OO [6, p. 58] controlling
is an integrated self-regulatory system of methods and tools
that aims at functional support of management decisions
and includes coordination of planning, accounting
and control, as well as information, methodological support
and internal consulting.

From the point of view of Stefanyuk IB [16, p. 146]
controlling — the type of activity of officials of any entity,
aimed at the formation and maintenance of such accounting
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and analytical system, which by synthesis of elements
of accounting, planning and control analysis would
ensure on a continuous basis and with minimal labor,
financial and material resources to achieve the main goals
of economic entities.

Mann R. believes that controlling should create
a system of effective management of the firm, aimed
at gradual, effective, economic and profitable development.
In recent years, the emphasis has been placed on defining
controlling as an information system for a firm’s effective
management system [3]. Thus, we come to the conclusion
that controlling as a synthesizing category reflects
the efficiency of enterprise management.

Controlling functions are defined by the goals
set before the organization and include those types
of management activities that ensure the achievement
of these goals. These include: accounting, supporting
the planning and decision-making process, monitoring
the implementation of plans, assessing ongoing,
identifying deviations, their causes, and making
recommendations to management to address the causes
that caused these deviations.

Controlling financial security should perform
the following functions: information, which consists
in the timely and complete provision of management
and personnel of the organization with the necessary
information for management and work; analytical —
analysis of actual deviations from the planned, search for
reasons for their deviation, analysis of environmental data;
modeling — creating alternative plans, finding the best way
to achieve the goals; ascertaining —assessment of the degree
of implementation of the plan, monitoring of the plan
implementation regulatory — an activity in the process
of which, when necessary, the planned indicators change
in order to adapt the enterprise to the changed conditions.

A characteristic feature of controlling in the context
of ensuring the financial security of the enterprise is
the simultaneous application of both tactical and strategic
control, since the monitoring of the level of financial
security of the enterprise is carried out both in the short
term (tactical controlling) and long-term periods (strategic
controlling).

The introduction of an enterprise-wide control system
offers a number of benefits to management, among which
are the following:

assistance in assessing the level of financial stability
and identifying existing reserves and the potential for real
threats;

making strategic decisions to increase the
competitiveness of the enterprise; obtaining management
reports on the activity of the enterprise;



ensuring the functioning of a budgeting system
based on clearly predicted indicators, taking into account
the economic situation and a number of other factors.

Ensuring the financial security of the enterprise using
the principles of controlling will optimize the process
of ensuring the protection of financial interests against
threats, since controlling allows to coordinate the functions
of different units, to implement them comprehensively, this is
due to the branching of the general control functions, which
include management accounting, monitoring, monitoring
reflecting the effectiveness of financial decisions (how
the decision will affect the activities of indirect spheres sub
business object — which was not directly focused action) [7].

Controlling’s objective of enhancing the financial
security of an enterprise is to achieve the most effective,
timely, effective provision of financial security
of the enterprise by using a synergistic effect of combining
the powers and capabilities of the two structural units,
through objective diagnostics and finding the most
effective means of ensuring a high level of FBSS using
the coordination function. controlling [7].

Based on this we need to define the main steps in
the implementation of controlling at the enterprise in order
to strengthen the financial security of the enterprise:
diagnostic stage, which aims to diagnose
the level of financial security of the enterprise; carrying
out systematic inspections of the quality of work
of the structural units of the enterprise (in order to identify
the dangers of the internal environment); monitoring
changes in the activities of competing companies; analysis
of the state of the meso- and macroeconomic environment;

- identifying changes in the market for products;
identifying changes in the financial services system;

- analytical stage, the task of which is to identify
the main reasons for the low level of financial security
of the enterprise; analysis of the reasons and prospects for
strengthening the market position; identifying opportunities
to improve the quality of use of financial resources;
identifying ways to neutralize the dangers of the external
and internal environment;

- optimization stage, which is aimed at finding
ways to reduce deviations in the financial performance
of the enterprise from the recommended optimal values;
definition of optimal, on the criterion cost-result, measures
to improve the level of financial security; the formation
of tactical measures for the provision of CBF, taking into
account the strategic goal of development of the business
entity;
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- the control phase, the purpose of which is to
determine the effectiveness of the measures implemented;
assessing the cost of implementing reform measures;
determination of the responsibility and effectiveness
of actions of different units in the process of providing
FBS [7].

Thus, it is almost impossible to achieve financial
security of an enterprise without building an independent
system of financial resources management. The primary
task of financial controlling is to maintain the liquidity
and solvency of the enterprise, which can be fulfilled under
the conditions of financial planning with ongoing analysis
of financial stability.

Note that controlling should be applied to the entire
enterprise management system, including the cash flow
budgeting unit. The place of controlling in strengthening
the financial security of the enterprise is reflected in
maximizing the income of the owners of the capital or
minimizing the average cost of capital, which directly
follows from the criterion of effective management
of the enterprise.
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THE SOCIO-CULTURAL ASPECT OF MEDIATION IN CONFLICT MANAGEMENT
AT THE ENTERPRISE LEVEL

Globalization as a phenomenon of the modern world
defined as a process of integrating cultural and linguistic
spheres enhancing the culturalinter dependence of humanity,
which brings to the priority positions people’s problem
and readiness they for interaction. In relation to that,
mediation takes a particular importance — a unique
integrative phenomenon, which is one of the key tools for
ensuring social equality.

Theoretical and applied aspects of mediation have
been reflected in existing scientific works of such scholars
as Ch. Besemer, D. Kenny, L. Fuller, L. Riskin, L. Boulle,
M. Nesic, J. Folger and etc.

The purpose of this study is to clarify the sociocultural
aspect of mediation in conflict management at the enterprise
level.

Any social conflict is always an interaction of social
actors, that is why, at the enterprise levl, building effective
communication in a conflict is to create a system of shared
meanings in which each participant understands equally
situation-aware of their interests and can put yourself in
opponent position. This is why mediation is a certain tool
which doing communication exchanges between several
people or groups of people trying to find mutually acceptable
solutions in the process of colliding antagonistic positions.
The analysis of the literature showed that scientific studies,
which examine antagonistic contradictions and ways
of solving them, cover the broadest spheres of human
relations — social, humanitarian, naturl and also technical
disciplines.

Mediation is a new communicative practice in
conflict resolution, mediation means “negotiation process
with the participation of a third, neutral side, which
is only interested in the sides settling their dispute to
the maximum benefit of all sides” [1]. In psychology,
mediation can be seen as a process that solving problems
of interaction that arise between the sides [2]. In this
context, problems of interaction are equated with conflict
as one of the significant phenomena of a person’s mental
life. Depending on how conflict is viewed, the effectiveness
of a particular way to resolve it’s determined. Mediation
in this context can be seen as a process of resolving
interpersonal interaction problems that arise between two
or more sides. In addition, the effectiveness of mediation is
closely dependents on the personal potential of the parties
to the conflict. This means that the ability of sides to “keep”
their impulses under control, their resistance to external
influences, their ability to cope with stress. The decisive
influence on mediation effectiveness, and its result, may
also have the intellectual capacity of participants in conflict
interaction and their experience in negotiating.

Throughout human history, there is an evolution
of different ways of resolving conflicts: from
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the more primitive (from the standpoint of strength) to
the more advanced (from the standpoint of accepted
norms and interests). Intermediation as a way of regulating
relations between people arises in the early stages
of the development of human civilization. Mediation is
closely related to intermediation, it should be noted that
in science, the terms “mediation” and “‘intermediation”
are often used as equivalent categories, other sources
distinguish between these concepts, emphasizing that they
are in a hierarchical relationship [3].

In the modern sense, mediation is the result
of a generalization of the experience of intermediation
that emerged in the second half of the twentieth century in
response to the challenges of a changing society [4].

Speaking about the insitutionalization of mediation,
in our opinion, it is necessary to stay on the concept
of “social institute”. A social institute means an organized
system of relationships and social norms that integrates
significant social values and procedures that meet the basic
needs of society[4]. Thus, a social institute emerges in
response to an existing social need. If such a need becomes
insignificant or completely disappears, then the existence
of the institute turns out to be meaningless, which hinders
social life.

The process of institutionalization is the definition
and consolidation of social norms, rules, statutes, and roles,
bringing them into a system that is capable of acting in
the direction of meeting some social need, as we have
noted above. The education and development of the social
institute imply a special cultural environment. This implies
a certain system of values, norms, and patterns of activity.
There are several successive stages of institutionalization:

1) the emergence of a need, the satisfaction of which
requires joint organized action;

2) formation of common goals;

3) the emergence of social norms and rules during
the spontaneous social interaction, performed by trial
and error;

4) the appearance of procedures related to rules
and regulations;

5) institutionalization of norms and rules, procedures,
that means their adoption, practical application;

6) establishment of a system of sanctions to support
rules and regulations, differentiation of their application in
individual cases;

7) creating a system of statuses and roles that
encompasses all members of the Institute without exception

The finalization of the process of institutionalization
can be considered to be the creation in accordance with
the rules and regulations of a clear status-role structure,
socially approved by the majority of participants in this
social process. According to researchers, without a social



institution, no modern society can exist. People are always
striving to institutionalize their relationships to meet urgent
needs.

According to researchers, without a social institution,
modern society can’t exist. People are always striving
to institutionalize their relationship to meet urgent
needs. Each institute operates in a specific social space
and performs its specific social function. As noted by
Kenny D., social institutions are stable forms of social
activity, reproduced in time and space [2]. Depending on
the social space and the function performed, different types
of institutions are formed. The socio-cultural institute
functions in the sphere of culture. In the most general
sense, it can be defined as a set of social norms and cultural
patterns that support the existence and continuity of social
structures. We will consider mediation at the enterprise
level as a sociocultural institute, as it allows us to reach
a new level of enterprise development by broadcasting
the rules and traditions of effective communication. In
our opinion, mediation, as a socio-cultural institute, has
general characteristics and specific features:

1) attitudes and patterns of behavior: honesty,
voluntariness, impartiality, confidentiality, counteraction
to unfair practices in negotiations;

2) cultural symbols as images, representations
of the institute that reflect its specific features (graphic
signs, emblems, website design elements, etc.);

3) practical cultural traits in the form of material
embodiment of a social institute — an infrastructure that
provides communicative interaction between the mediator
and the conflicting sides: professional centers, websites,
educational brochures, etc;

4) oral and written codes of conduct (code of Ethics
and Conduct for Mediators);

5) ideology — a technology for the resolution
of conflicts involving the mediator on the basis
of a voluntary agreement of the parties in order to reach
a mutually acceptable solution.

In conflict interaction, the mediator helps to
identify the interests of the parties on the basis of which
communication is built and future arrangements. In this
case, the decisions reached in mediation will be mutually
beneficial: there are no winners and no winners. The
negotiation process, according to researchers, can be
reduced to four basic elements [2]:

1) people — it’s necessary to separate the negotiating
sides from the subject of negotiations;

2) interests — during the negotiation process, the focus
should be on interests rather than positions;

3) options — before making specific decisions, it’s
necessary to analyze the full range of options that can be
made to make a mutually acceptable solution;

4) criteria — the result should be based on some
objective norm.

In the process of organizing communication between
the parties to the conflict, the mediator must respond to
the “uncertainty” in the communication interaction. Conflict
is selective attention and understanding of the sender
and recipient of the message, the content of information
and method of communication. As the parties to the conflict
sharply narrow their vision of the world, they do not accept
the fact that their perception may be different for their
partner. Because the same may have different meanings for
different people, communication contains the possibility
of divergence. Ability to reject communication topics,
different barriers to communication (in conflict: selectivity
of perception, simplification of thinking, fixation on certain
settings, distrust, the irrationality of behavior, etc). The
inability of the recipient to understand the message makes
communication “unlikely”. This feature makes us speak.
the fundamental limitation of understanding of mediation as
a process of eliminating meaningful noise in communication
at the enterprise and to resort to other possibilities
of understanding of mediation as a selforganized process
in order to describe complex and specific communication
technologies used in a conflict mediator interaction.

Summarizing our research, mediation is understood
to be a technology aimed at resolving a conflict involving
a third party, a neutral party not interested in the conflict.
Mediation in different contexts can be understood as
a sociocultural institute, as a way of interaction, as a dispute
resolution procedure, as a professional way of working, as
a communicative practice.

Particular attention should be paid to understanding
mediation as a socio-communicative technology. Mediation
as a technology of conflict resolution in socio-cultural
interaction is a purposeful system-organized activity
of the mediator in the management of communication
in a conflict, which is carried out consistently and aimed
at its resolution through a complex of communication
techniques and techniques.
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MPOBJEMM YIIPABJIHHS PO3BUTKOM EKOHOMIYHUX CUCTEM I OB’€KTIB
(HA TIPUKJIAJI CKJIAJHOI CUCTEMMU “KAIITAJ”)

[TuraHHS PO3BUTKY EKOHOMIKH, CTIHKOIO, CTaJoro,
KEpOBaHOTo, OE3NepepBHOro TOIIO, JIEXKATh B MOJI 30pY
0araTtbOX NPOBITHHUX JOCHIAHUKIB. OcCOOIMBO TOCTPO
1 HO-HOBOMY IIpo0JIeMa MiATPUMKH | aJIeKBaTHOTO yIpaB-
JIHHS pO3BUTKOM IocTtanay 2020 poti 3 HacCTaHHSM MaHie-
Mii, cipuanHenoo COVID-19. YnpasiiHHS sSIK CKIIaaHUIH,
OararoacrieKTHHH Ta OaraToeTamHuii mpouec mependa-
Yyae 3HAHHS CYKYITHOCTI HAayKOBO JIOBEJCHUX, BU3HAHUX
Ta MPAaKTHYHO MiATBEPIKEHHUX MOIIS/IB Ta 3aKOHOMIPHOC-
Te (yHKIIOHYBaHHS Ta PO3BUTKY KEPOBAHOI CHCTEMH,
I'PYHTYIOUMCH Ha YOMY CTBOPIOETHCSI 3arajbHUH Teope-
TUYHHUN 0a3uc, SIKUH J03BOJISIE BJOCKOHAJIOBATH ICHYIO-
YUl Ta pO3pOOJSTH HOBUHM METONMYHMHN 1HCTpyMEHTapid
BIUIMBY Ha OO’€KT YNpPaBIiHHS ISl JOCSTHEHHS METH
Ta peaizailii mocTaBjICHUX 3aBaansb [1, ¢. 13; 2].

Kamitan € ¢yHaaMeHTaIbHOIO €KOHOMIYHOIO Kare-
TOpi€I0, TOMY XapaKTePUCTHKY OKPEMHX acCIEKTIiB yIpaB-
JIHHS PO3BUTKOM CKJIQJIHUX CHCTEM, 3aTHUX JI0 CaMo-
PO3BHUTKY, 3aIllpOIIOHOBAHO MPOAHAI3yBaTH Ha MPUKIIAJI
KaIriTay.

CrpsiIMOBaHICTH  PO3BUTKY  KarliTally —ITiJIIPHEM-
CTBa mepeadavae MOro 3MaTHICTh 3MIHIOBATUCH B OJIHUX
HarpsiMKax y OiJbIIOMY CTYIEHI HIX B 1HIIIHX.

3aKkoHOMIpHICTh (PyHKIIOHYBaHHS KalliTaJly O3Hauae
HWOro BIAMOBIMHICTh NICBHUM 3aKOHAM ICHYBaHHS Ta PO3-
BUTKY CYCHUIbCTBA: y pa3i OAHAKOBMX OOCTaBUH 3MIHU
cucteMd OyayTh IPOTIKaTH BH3HAUCHWM YHHOM BIAIO-
BIJTHO JI0 TIPUYMHHO-HACIIIKOBHUX 3B’SI3KiB, 1[0 BUPaKCHI
KOHKPETHHM 3aKOHOM.

CriaIkoBICTh CHCTEMH «KalliTal) XapaKTepU3ye 3aK0-
HOMIPHICTB Iiepeniadi JOMIHAHTHUX Ta PEIIECUBHUX O3HAK
Ha OKPEMHX eTarax eBOJIFOLIT BiJ] CTapOro MOKOJIHHS CUC-
TEeMHU 10 HOBOTo. Tak, Karmitajl miinpueEMCTBa Ha IOYaTKO-
BUX CTaJisIX PO3BHUTKY CYCIIJIbCTBA PO3IIISAABCS SIK JDKE-
pero JI0X01y, MOTIM SIK (akTOp BUPOOHMITBA, MOTIM SIK
HOCI{ BapTOCTi Ta COIiaJbHO-€KOHOMIYHUX BIJHOCHH, IO
€ Moro JOMIiHAaHTHUMH O3HAaKaMH, sIKi HE BTPATHJIM CBOET
aKTyaJbHOCTI ¥ CHOTOAHI. A HamNpHKIaA, OTOTOKHEHHS
rpoueld 1 kKamiraiy, abcomrorusanis Oyab-skoi 3 #oro
CKJIQJIOBHX — II€ T€, BiJl 4Or0 BIJIMOBHJIACH Cy4acHa Teopis
i npaxtuka. [IparnenHs crany criiikoi piBHOBari nependa-
Yae aJanTaiilo napaMmeTpiB CUCTEMH JI0 IIBHJIKOTUTMHHUX
3MiH 30BHIIIHBOTO CEPENIOBUINA, IO KOHKPETHUX CUTYaIi
Yyepe3 BUCOKY OpraHi30BaHiCTh caMoi cucremMu Ta ii Kkepy-
10401 MiJICHCTEMHU. AJIBTEPHATHBHICTD IUIAXIB (YHKIIO-
HYBaHHS Ta PO3BUTKY IOSICHIOETHCS, MO-TIEPILE, TUM IO
B CTaHi OJIM3BKOMY /10 PIBHOB&)KHOT'O, JOCAITH IIE€BHOI
METH MOXKHa JICKUJIbKOMa HIISIXaMH, a Io-Jpyre, B CTaHi
JIaJIeKOMY BiJI TOUKM PIBHOBArd i Onm3pkomy 1o 0idypxarii
repel CUCTEMOIO BiJIKPHBAETHCS MOJIE NIISIXIB PO3BUTKY,
sIKe Mae 0e3J1i4 BEKTOpiB, TOOTO 03114 ajbTepHATHB.
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[IpiopureT iHTEpeciB cucTEMH IIOOAIBHOTO PIBHS
BHMara€e peaiizoByBaTH IEpII 3a BCE METy MIOOAJIbHY,
abo MeTy CHCTEMH B LIJIOMY, a He HaBHaku. Po3BHTOK
KamiTajy IMiJIpUeEMCTBA, BUXiJ HOro Ha HOBMH KUIbKic-
HO-SIKICHUI piBeHb (DYHKIIOHYBaHHS MNEPEBaKa€ 4acT-
KOBI LiJIi 10r0 KOMITIOHEHTIB, IPUPICT (HIHAHCOBOTO Karli-
Tajxy, 44 HPUCKOPEHE BIJHOBICHHS (I3UWYHOTO TOIIO.
Slkmo cuctema B IIJIOMY 3IIHCHUTH SIKICHUH PHUBOK,
TO 1 KOKeH ii KOMIIOHEHT aBTOMAaTHYHO peaji3ye IeBHi
3aBIaHHs Ta MeTy. TyT TakoX BapTo 3rajaTtd npo CHHEp-
TeTUYHI e(eKTH: SKIIO SIEMEHTH CUCTEMH IIJIECIPSIMO-
BaHO W Y3TOJDKEHO JiITUMYTh, X IIparHeHHs Ta BUTPATH
MaTUMYTh OJUH BEKTOp [ii, TOOTO MeTy BCi€i cucTemH,
TO Ha BUXOJl OTPUMAEMO €(EKT, IO MEPEBUIINUTh CYyMYy
pe3ysbTaTiB OKPEMHUX KOMIIOHEHTIB. | HaBIakw, SKIIO
KOKHa MiJCHCTeMa KaliTally MiJIpueEMCTBA, (iHAHCOBA,
(hi3u4Ha, IHTEJICKTya bHa, MATUME 32 MPIOPUTET OKPEMY
BJIACHY METY, HeXall HaBiTh TaKy, 110 CITIIBIIAJIA€ i3 3arajib-
HOIO CTpATerielo, TO Ha BUXOJA1I MOXKHA OTPUMATH CYKYII-
HUH pe3yabraT, MEHIINH 3a CyMy pe3yJbTaTiB OKPEMHUX
KOMIIOHEHTIB. TakuM YHMHOM, KamiTaj IIiJIpUEMCTBA
Ma€ BCl BayKJIMBI BJIACTHUBOCTI, IO MpPHUTAMaHHI CHUCTE-
MaM, 110 000B’SI3KOBO CJIi